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INTRODUCTION 

 

BOEMREThe Bureau of Ocean Energy Management, Regulation and Enforcement (BOEMRE) 

approved the Texas Coastal Impact Assistance Program (CIAP) Plan in January 2009. The First 

Amendment to that Plan was approved on May 13, 2010. The State and CPS CIAP programs and 

project details for the FY 2007 funding allocations were described in those documents. The 

following provides revisions to sections of the Plan and project details for the FY 2008 funding 

allocations. 

   

 

4. GOVERNOR'S CERTIFICATION OF PUBLIC PARTICIPATION 

In developing the 2008 State CIAP Plan, the GLO ensured the participation of coastal counties, 

municipalities, state and federal agencies, environmental organizations, and the public through 

advisory committees and local and county meetings.  The GLO offered the following additional 

public hearing opportunities to participate in the development of the FY 2008 state portion of the 

CIAP Plan. 

 

DATE LOCATION GROUP MEETING ATTENDEES 

November 6, 2007 Austin Coastal Land Advisory Board Meeting 43 

May 13, 2008 Austin Coastal Land Advisory Board Meeting 13 

June 16, 2008 Houston Coastal Impact Assistance Program Workshop 39 

June 17, 2008 San Benito Coastal Impact Assistance Program Workshop 13 

June 18, 2008 Corpus Christi Coastal Impact Assistance Program Workshop 37 

November 20, 2009 Austin Coastal Land Advisory Board Meeting 25 

 

The GLO Website was a reliable and up-to-date source of information in the development and 

implementation of the program, as well as a means to participate in the state project submission 

process. Notice of the state portion of the FY 2008 CIAP Plan was posted in the Texas Register 

and on the GLO CIAP Website for public comment for 30 days from January 8, 2010 through 

February 8, 2010 and from June 3, 2010 through July 6, 2010.  Written comments were received 

from one individual. The comments and responses may be found in Appendix A. 

 

Governor Rick Perry certified that sufficient opportunity was provided for public participation in 

the development and revision of this amendment. This certification is included in Appendix B. 
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8. STATE CIAP PROGRAM 

 

GOALS AND OBJECTIVES:  On May 15, 2006, the CLAB approved the goals and objectives 

of the State CIAP Program. These goals and objectives also apply to the FY 2008 program. 

Specifically, the program goals are: to conserve, restore, enhance, and protect the diversity, 

quality, quantity, functions, and values of the state‘s coastal natural resources including, but not 

limited to, mitigating the impacts of Outer Continental Shelf oil and gas activities. The objectives 

of the program will be to: restore, protect, and enhance coastal natural resources; improve water 

quality; enhance environmental management; mitigate erosion and stabilize shorelines; and 

educate the public on the importance of coastal natural resources. Priority was given to projects 

that met regional and/or coast-wide goals and objectives. 

 

DECISION MAKING PROCESS FOR SELECTING PROJECTS:  For FY 2008, informative 

public meetings were held and project grant applications were solicited. One hundred two 

applications were received. Utilizing the Project Evaluation Form and modified scoring criteria 

(See Appendix C), CIAP staff evaluated the applications and submitted the results to the CLAB.  

After deliberations, the CLAB provided funding recommendations to the Governor's Office, who 

approved the recommendations. 

 

Tier 1 projects represent 100 percent of the fiscal year award. Tier 2 projects are projects that 

could be funded should a Tier 1 project be canceled, scaled back, deferred, or completed under 

budget. As with the FY 2007 state funding, the CLAB agreed that 25 percent of the total Texas 

CIAP funds for FY 2008 would be used for statewide and regional projects. 
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BRYAN MOUND WASTEWATER/BASTROP BAYOU WATER QUALITY PROJECT 
 

Project Contact 

Contact Name: Mr. Craig Davis  

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 463-8126 

Fax: (512) 475-0680 

Email: craig.davis@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Ms. Millie Walker 

Entity: Brazoria County 

Address: 313 W. Mulberry, Angleton, TX 77515 

Phone: (979) 864-1541 

Fax: (979) 849-2693 

Email: milliew@brazoria-county.com 

Project Summary 

Location: Bryan Mound, Brazoria County 

 Latitude 29 05'14.59"N, Longitude 95 17'02.05"W  

Duration: 12 months 

Estimated Cost: $350,000 (FY 2007 state allocation) 

 

This proposed FY 2007 project is for the engineering services needed for the data collection, 

engineering analysis and final design of a permanent wastewater treatment plant in Brazoria 

County (County). The Brazoria County Environmental Health Department (EHD) has recently 

discovered a large number of failed septic systems in the unincorporated community of Demi 

John, located on the shores of Bastrop Bayou in Brazoria County. Based on recent sampling, 

52% of the 250 homesteads have been found with illegal outlets or failing on-site septic systems, 

creating risks of contamination and destruction of surrounding natural vegetation and wildlife. 

One hundred percent of samples taken in nearby ditches by the EHD failed state standards, 

showing high amounts of fecal coli form bacteria.  The home lots at Demi John are small and do 

not have sufficient area for new septic systems. Many of the homes and septic systems are old 

and would fail if wastewater volumes were increased. These state CIAP funds will be combined 

with Brazoria County 2007 CIAP funds for the engineering services needed for a future 

community sewage and collection treatment system. Brazoria County funds of $140,000 are 



Page 5  

being provided under the FY 2007 Brazoria County CIAP project entitled ―Bryan Mound 

Wastewater/Bastrop Bayou Water Quality Project.‖  

 

Authorized Use  

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Current wastewater conditions in the Demi John area in Brazoria County are degrading the water 

quality in local wetlands and waterways. This project will provide the engineering services 

needed for a future wastewater treatment plant that will prevent pollution and restore water 

quality in Bastrop Bayou, Oyster Creek, the GIWW, and Oyster and Christmas Bays. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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The State of Texas is requesting 100% of its FY 2008 state allocation. The project descriptions 

for the FY 2008 allocations begin herein below. 

 

 

ASSESS AND REMEDIATE ABANDONED COASTAL SITES IMPACTED  

BY OIL AND GAS ACTIVITIES – CONTINUATION OF FY 2007 

 

Project Contact 

Contact Name: Ms. Martha Zottarelli  

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 463-6119 

Fax: (512) 475-0680 

Email: Martha.zottarelli@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Mr. Byron Ellington 

Entity: Railroad Commission of Texas 

Address: 1701 N. Congress, Austin, TX 78701 

Phone: (512) 463-5983 

Fax: (512) 463-4388 

Email: byron.ellington @rrc.state.tx.us 

 

Project Summary 

Location: City of Winnie, Chambers County, Texas 

 Latitude 29
o
51.79‘N, Longitude 94

o
 22.48‘W 

Duration: 6 months 

Estimated Cost: $1,914,420 

 

The purpose of this FY 2008 project is to provide additional reimbursement funding to the Texas 

Railroad Commission (RRC) for the assessment and remedial work that was performed by the 

RRC under the Fiscal Year 2007 CIAP project ―Assess and Remediate Abandoned Coastal Sites 

Impacted by Oil and Gas Activities‖ to clean up an abandoned site where soil, surface water, 

and/or groundwater were impacted by oil and gas activities.  This request is part of the RRC's 

continuing efforts to secure viable mechanisms to leverage the limited funds available to perform 

assessment and remediation of abandoned oil and gas sites in Texas when the responsible 

person/operator is not solvent. 
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On August 11, 1995, a logging tool containing a three-Curie, americium-241 (Am-41)/beryllium 

radioactive source became stuck in an oil well near Winnie, Texas. During recovery operations, 

the source ruptured and resulted in radioactive contamination of the well, associated equipment, 

and the surface soil. Preliminary soil screening results revealed Am-241 concentrations ranging 

from 3.8 pCi/g to 25,550 pCi/g in soil near the well and sediment of a workover vessel at the site.  

Various other surface equipment and items also were identified as potentially contaminated.  The 

RRC issued an emergency order to D&G Operating, which was implemented with the 

cooperation of the Bureau of Radiation Control, to secure the area with fencing and to contain 

the radioactive material.  Shortly afterward, D&G Operating filed bankruptcy.   

 

Prior to remediation, the site consisted of the following contaminated items: 

▪ Approximately 225 barrels of water in a steel workover tank (sampled at 17,300 pCi/L). 

▪ Approximately 8-10 barrels of basic sediment in the workover tank (sampled at 18,900 

pCi/g). 

▪ Dry active waste consisting of the steel workover tank, one tool trailer containing tarps 

and trash, nine steel 55-gallon drums containing soil, one empty plastic 55-gallon drum, 

several lengths of drill pipe, and miscellaneous wood debris. 

▪ Approximately 465 cubic yards (in-place volume) of soil with concentrations greater than 

6 pCi/g. 

 

Assessment and remedial work was performed through the RRC's existing professional 

engineering service contracts. Remedial work was contracted through a Request for Proposal 

(RFP) process. The RFP was used to competitively procure professional services and specific 

goods to determine the best-value cleanup contractor.  The RFP was announced to the public by 

posting it on the Texas Marketplace and RRC websites, and by sending it to vendors licensed to 

perform cleanup work with radioactive material.  The award for surface cleanup was awarded to 

Energy Solutions, Inc. in April 2007. All contract work was performed with RRC staff and a 

contracted engineering firm oversight. All remedial activities were performed in accordance with 

the requirements of the Nuclear Regulatory Commission. Imported soil was used to backfill the 

excavated areas. 

 

Water from the workover tank was transferred to two tankers and shipped to Oakridge, TN for 

treatment. The piping was cut and placed into B-25 boxes for disposal.  The tool trailer, 

miscellaneous trash, drill pipe, scrap metal and debris, the wellhead concrete, and sample drum 

were placed into an intermodal container. The workover tank and one polyurethane tank were 

placed in a sea/land container. A second polyurethane tank was also placed into a B-12 box.  The 

nine degraded soil drums were placed into soil bags.  Approximately 803 cubic yards of soil was 

excavated and bagged. The wastes were shipped using both rail and truck. Waste shipped via rail 

was transported via truck to the Southern Regional Terminal in Houston, Texas, where the soil 

bags were transferred into railcars and sent to a burial site in Clive, Utah. Other waste was 

shipped via truck directly to Clive.  After the remediation was completed, Corrigan Consultants 

performed a radiation confirmation survey and the Department of State Health Services 

confirmed that the area was safe for the general public. The remediation efforts avoided a large-

scale impact to humans and the natural environment. 

 

The total cost for the work performed was $4,383,237. This amount will be paid with: 
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 $1,397,050 in FY 2007 State CIAP funds,  

 $1,071,767 in RRC Oil Field Clean-Up Funds, and 

 $1,914,420 in FY 2008 State CIAP funds. 

Authorized Use  

#2.  Mitigation of damage to fish, wildlife, or natural resources 

 

This project has mitigated the threat of Am-241 to wildlife, and natural resources by removing 

radioactive contamination from the environment.  Because Am-241 has a half-life of 432.2 years, 

the contamination, if left alone, would have rendered the immediate area uninhabitable and 

posed a long-term threat of the contamination migrating, by natural conditions, to the 

surrounding area.  

 

The site is located in the Coastal Prairie region of southeast Texas, in the middle of a large field 

that is used to graze cattle. An abundance of natural resources was subject to possible 

catastrophic contamination, including over 300 square miles of water and over 400 acres of 

developed parks, wildlife and recreational areas. These areas host a rich array of wildlife, 

including over 270 bird species, nutria, armadillo, coyote, deer, fish and numerous reptiles, and 

many endangered/threatened species, including the bald eagle, brown pelican, green sea turtle, 

and Piping Plover.   

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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BEACH DUNE SYSTEM RESTORATION AT WEST GALVESTON ISLAND 

 

Project Contact 

Contact Name: Mr. Ray Newby  

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-3624 

Fax: (512) 475-0680 

Email: Ray.newby@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

Sub-grantee Contact 

N/A 

Project Summary 

Location: City of Galveston, Galveston County 

 Approximate Latitude 29º14‘28.87‖N, Longitude 94º52‘07.34‖W  

Duration: 24 months 

Estimated Cost: $6,713,884 

 

The purpose of this FY 2008 project is to restore beach and dune habitat along the West 

Galveston Island Gulf of Mexico shoreline immediately west of the Galveston Island Seawall. 

The Gulf shoreline at West Galveston Island has been experiencing long-term erosion at a rate of 

7 to 10 feet/year (University of Texas Bureau of Economic Geology, 2004). Additionally, recent 

storms, such as Hurricane Claudette in 2003, Hurricane Rita in 2005, an unnamed October 2006 

event, and Hurricane Ike in September 2008 have caused increased loss of the dune system and 

beach seaward of the dunes. By restoring natural vegetated coastal habitat, many species, 

including endangered sea turtles, the threatened Piping Plover, and other wildlife, can utilize this 

important beach and dune system for foraging and nesting.  

 

A 100-foot wide beach, approximately 5.8 miles in length, will be constructed seaward of the 

dunes to protect the dunes from normal wash tides and to provide additional aeolian sand 

transport to maintain the dunes. The project will utilize a permitted sand source that is located in 

an area adjacent to the South Jetty and the Galveston Ship Channel. A minimum of 500,000 

cubic yards of beach quality sand will be placed in an area that has been engineered and 

permitted to restore the degraded beach-dune system. 

  

This project is part of a series of coastal protection and restoration projects that the GLO, state 

and federal agencies, local governments and non-profit organizations are developing in the 
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Galveston area in response to the impacts of Hurricane Ike. As part of the overall funding, the 

GLO will contribute approximately $5 million in state funds from the GLO Coastal Erosion 

Planning & Response Act Program, approximately $25 million in FEMA funds will be used, and 

Galveston County will contribute $1.28 million in FY 2008 county CIAP funds from its project 

―Beach Dune System Restoration at West Galveston Island‖. These state CIAP funds, 

representing approximately 17% of all project costs, are needed for the construction phase, 

which will include the transportation of beach-quality sand to the site, placing it to form a 

healthy dune system and grading it to restore the natural beach. Vegetating the dunes and 

developing a long-term monitoring/operations and maintenance plan will be accomplished using 

non-CIAP funding. 

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The proposed project is a large-scale beach-dune nourishment project that will help in the 

restoration of the beach-dune system along a length of critically eroding Gulf of Mexico 

shoreline on West Galveston Island. High tides associated with numerous tropical storms and 

hurricanes in the Gulf have accelerated the shoreline erosion on this barrier island, reducing 

valuable habitat for endangered sea turtles, Piping Plovers, and many other species of flora and 

fauna. The proposed project will restore and protect this natural beach dune system habitat and 

will provide long-term restoration for down-drift beaches, through distribution of new sediments 

introduced to the littoral drift.  

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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COASTAL IMPACTS TECHNOLOGY PROGRAM – PHASE 2 

 

Project Contact 

Contact Name: Ms. Martha Zottarelli  

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 463-6119 

Fax: (512) 475-0680 

Email: Martha.zottarelli@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Mr. C. Michael Ming 

Entity: Research Partnership to Secure Energy For America 

Address: 1650 Highway 6, Suite 300, Sugar Land, TX 77478 

Phone: (281) 313-9555 

Fax: (281) 313-9560 

Email: mming@rpsea.org 

 

Project Summary 

Location: Coastwide 

 Project to be managed in Sugar Land, TX 

 Latitude 29º37‘09.82‖N, Longitude 95º38‘05.81‖W  

Duration: 48 months 

Estimated Cost: $1,000,000 

 

The purpose of this proposed FY 2008 project is to continue the FY 2007 state CIAP project to 

maximize the value of natural gas and other petroleum resources of the United States by 

increasing the efficiency of exploration for and production of such resources, while improving 

safety and minimizing environmental impacts. RPSEA will manage a program of research and 

development, demonstration, and commercial application of technologies for ultra-deepwater 

and unconventional natural gas and other petroleum resource exploration and production, 

including addressing the technology challenges for small producers, safe operations, and 

environmental mitigation. Environmental mitigation of the impacts of oil and gas exploration 

and production is a major component of the program that will be administered by RPSEA, 

including impacts of onshore and offshore production on fragile coastal areas.  

 

The Coastal Impacts Technology Program (CITP) specifically focuses on environmental issues 

related to coastal areas and complements the overall RPSEA program. For example, the CITP is 
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developing a methodology of assessing the environmental impact of new technologies on a 

coastal wetland ecosystem, complementing the development of methodologies for various other 

ecosystems that exist across the United States. Further, RPSEA is required to specifically address 

the unique technology challenges of small producers through a consortia approach. This research 

component is focused on advancing technologies for mature oil and gas fields.  Small producers 

are defined as those with production of less than 1,000 Barrels of Oil Equivalent per Day 

(BOEPD) 

 

RPSEA will manage and have oversight of CIAP funds to meet the following goals: 

 Update the technology road mapping begun with FY state CIAP 2007 funds, including 

facilitating four Texas workshops. 

 Test and adapt technologies to mitigate the environmental impacts of oil and gas 

exploration and production on coastal areas, through contracts with Houston Advanced 

Research Center and other Texas organizations. 

 Train approximately 50 producers in best practices through technology transfer activities 

and programs. 

 Coordinate efforts with other producing states, to include identification, formalization 

and co-funding of collaborations with other coastal states/regions, facilitated through two 

events. These events will be held along the Texas Gulf Coast region and may be 

coordinated with other RPSEA events, such as member meetings or forums. The events 

may be similar to other environmental workshops that RPSEA has sponsored across the 

USA, where all stakeholders affected by energy exploration and production 

(administrators, legislators, environmental organizations, community leaders/members, 

universities and industry) are invited to participate. 

 Develop workforce skilled in environmental mitigation of exploration and production 

impacts in coastal regions, including conducting one workforce program event. 

 Provide technical support, including technical reviews, workshop management, advisory 

group management, general administrative support and project management. 

 

RPSEA, working with its Texas members who are currently engaged in testing and adapting 

technologies to mitigate environmental impacts, is assessing the current state of technologies and 

conducting technology road mapping exercises. The program team is deploying and testing key 

technologies selected through a competitive proposal submission process. Technologies will be 

transferred, as appropriate, using current technology transfer infrastructures that are available in 

Texas, such as state producer associations. The program team, consisting of RPSEA 

management and subcontractors, will utilize existing networks to coordinate efforts with other 

producing states. RPSEA is developing and implementing fellowship and internship programs 

for Texas universities with capabilities and interests in the relevant program areas. RPSEA also 

works with state producer associations to help meet industry workforce needs in environmental 

mitigation disciplines. RPSEA's membership and staff offer an aggregation of significant 

technical capability and expertise. The program includes technical reviews, external peer 

reviews, program and technical advisory committees, technical analysis and technical project 

management. 
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Project deliverables will include:  

1. an updated roadmap of technologies that could mitigate environmental impacts in Texas 

coastal regions;  

2. an initial scoring methodology for coastal ecosystems based on environmental impacts 

on air, water, land, human health, and biodiversity; and  

3. a workforce program report describing program and program criteria. 

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Through applied scientific research, this project will specifically focus on environmental issues 

related to coastal areas of Texas and will complement the overall RPSEA program. The CITP 

program directly benefits the natural coastal environment of the Texas Gulf Coast through the 

protection and restoration of the natural coastal environment. For example, the project will 

develop the methodology for assessing the environmental impact of new technologies on a 

coastal wetland ecosystem. Environmental mitigation of the impacts of gas and oil exploration 

and production is a major component of the program, including impacts of onshore production 

on fragile coastal areas. One study area will be the Texas City Prairie Preserve that features rare 

coastal prairie habitat and is one of the last remaining sites that supports wild Attwater's prairie 

chickens. At the turn of the century, there were approximately 1 million Attwater's prairie 

chickens along the Texas coast. However, loss of coastal prairie habitat over the years devastated 

the population, and less than 50 remain in the wild today, making this bird one of the most 

endangered in North America. The Preserve is in a natural gas production area. Drilling and 

production plans are contingent upon the birds‘ continued health and safety. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 



STATE OF TEXAS   

2008 TIER 1 PROJECT DESCRIPTIONS 

 

 

Page 14  

COASTAL STORM WATER BEST MANAGEMENT PRACTICES 

 

Project Contact 

Contact Name: Mr. Craig Davis  

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 463-8126 

Fax: (512) 475-0680 

Email: Craig.davis@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Mr. Arthur Talley 

Entity: Texas Commission on Environmental Quality  

Address: 12100 Park 35 Circle, Building F, MC 234, Austin, TX 78753 

Phone: (512) 239-4546 

Fax: (512) 239-1414 

Email: atalley@tceq.state.tx.us 

Project Summary 

Location: Coastwide  

Project to be managed at the Texas Commission on Environmental Quality 

headquarters in Austin, TX   

Duration: 36 months 

Estimated Cost: $529,689 

 

The purpose of this proposed FY 2008 project is to support the efforts of the Texas Commission 

on Environmental Quality (TCEQ) in providing technical guidance for managing regulated 

municipal storm water and non-regulated urban non-point sources (NPS) in impaired waters. 

Approximately 5.8 million people live in the coastal zone of Texas. The TCEQ and its partner 

organizations have identified water-quality impairments in approximately 300 water bodies in 

Texas coastal counties. Storm water runoff from urban areas has been shown to contribute to 

many of these water quality impairments. 

 

Through a collaborative process and supporting technical assistance, the TCEQ will produce a 

guidance document and develop performance standards specific to coastal areas for managing 

regulated municipal storm water and non-regulated urban NPS discharges to impaired waters. 

The performance standards will help identify the water best management practices (BMPs) 

needed for illicit discharge detection and elimination, construction site management, planning 
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new development and re-development, and good housekeeping for municipal operations. City 

and county staff responsible for implementing land development programs, real estate 

developers, land development consultants (engineers, architects, landscape designers, etc.), and 

state and regional water quality planning staff will benefit from this project. Achievement of the 

performance standards will reduce runoff volumes and pollutant loadings from urban areas and 

will thus help to restore water quality.  

 

A technical consultant will be retained to assist the TCEQ in a collaborative process of outreach 

and partnership development efforts, public comment listening sessions, and the formation of a 

technical advisory committee to ensure that stakeholders have the opportunity to provide input 

for this water quality project. The technical advisory committee will consist of approximately 15 

persons representing coastal municipalities. The consultant will also aid the TCEQ with: 

1. assembly, review, summary, and evaluation of existing information pertaining to the 

technical, legal, and administrative aspects of Total Maximum Daily Load (TMDLs) and 

the management of municipal storm water/urban NPS;  

2. development of strategies to address priority issues identified in the review of existing 

information; and 

3. preparation of a written guidance document that will include performance standards for 

managing regulated municipal storm water and non-regulated urban NPS in impaired 

waters.  

 

The TCEQ will provide project assistance consisting of: (a) a technical conference open to the 

public and three training workshops in the final year of funding; (b) the production of 

informational materials such as brochures and fact sheets summarizing the content and purpose 

of the guidance document; and (c) posting free informative materials on the TCEQ Internet 

website. The purpose of the workshops will be to train land development professionals in the use 

of the guidance document. Informational materials will consist of approximately 500 copies of a 

technical brochure and up to 10 fact sheets. In addition to the consultant fees, CIAP funds will be 

used for expenses related to the technical conference, training workshops, and the production and 

distribution of informational materials. 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Storm water runoff from urban areas can harm surface water resources and, in turn, cause or 

contribute to an exceedance of water quality standards by changing natural hydrologic patterns, 

accelerating stream flows, destroying aquatic habitat, and elevating pollutant concentrations and 

loadings. Such runoff may contain or mobilize high levels of contaminants, such as sediment, 

suspended solids, nutrients (phosphorous and nitrogen), heavy metals and other toxic pollutants, 

pathogens, toxins, oxygen-demanding substances (organic material), and floatables.  After a rain, 

storm water runoff carries these pollutants into nearby streams, rivers, lakes, bays, estuaries, 

wetlands, and oceans. Individually and combined, these pollutants impair water quality, causing 

habitat alteration or destruction and threatening designated beneficial uses (e.g., aquatic life use 

or recreational use). Uncontrolled storm water discharges from areas of urban development 

degrade receiving waters by changing the physical, biological, and chemical composition of the 
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water, resulting in an unhealthy environment for aquatic organisms, wildlife, and humans.  In 

Texas, the TCEQ has identified a number of water bodies in the coastal zone that do not meet 

established water quality standards, and runoff from urban areas has been identified as 

contributing to these impairments.  For example, Buffalo Bayou in Harris County is listed on the 

state‘s list of impaired waters and urban runoff has been identified as a source of pollution 

contributing to the impairment.   

 

TMDLs have been developed for some of these coastal water bodies, including Buffalo Bayou, 

Whiteoak Bayou, Clear Creek, Adams Bayou, Cow Bayou, and Galveston Bay, and water 

quality-based numerical loading limits have been allocated to these streams. Many urban areas 

are subject to storm water permitting by the TCEQ, while others fall under the NPS program for 

the State of Texas. Storm water permits and NPS programs rely on technology-based 

performance standards for BMPs to achieve water quality goals. The performance of many of 

these BMPs is not well documented with respect to the pollutants addressed by the TMDLs. 

Therefore, new policies and procedures are needed to bridge the technological and 

communication gap between the TMDLs and the storm water/urban NPS programs. Compliance 

with performance standards will help restore water quality conditions in impaired waters.   

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CONSTRUCTION OF FRESHWATER PONDS AND BRUSH HABITAT 

 

Project Contact 

Contact Name: Mr. Thomas Calnan  

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 463-5100 

Fax: (512) 475-0680 

Email: Thomas.Calnan@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 

Contact Name: Mr. Richard Franke 

Entity: South Padre Island Economic Development Commission 

Address: 600 Padre Blvd., South Padre Island, TX 78597 

Phone: (956) 761-4522 

Fax: (956) 761-4523 

Email: spiedc@aol.com 

 

Project Summary 

Location: South Padre Island, Cameron County 

 Latitude 26°08‘16.00‖N, Longitude 7°10‘23.88‖W  

Duration: 12 months 

Estimated Cost: $375,000 

 

The South Padre Island Economic Development Commission (Commission) proposes fresh 

water improvements to the South Padre Island Birding and Nature Center (Center), a 43-acre 

nature site on South Padre Island in Cameron County. The site has at least three acres of brush 

habitat that need a supporting natural water supply for migratory birds. The FY 2008 CIAP 

funding for this project will be used for the final design and expansion of existing water ponds, 

installation of an irrigation system, construction oversight, and landscaping. In 2007, the 

Commission created 6,500 sq. ft. of ponds at the Center. This CIAP project will increase the 

water pond area by at least another 9,000 sq. ft. The depths of the ponds will vary from 6 inches 

to 5 feet to accommodate various birding needs. 

 

The project site regularly experiences the migration phenomenon known as ―fall out‖ or 

―grounding,‖ when hundreds of exhausted land birds cross the coastal areas of the Gulf of 

Mexico on their way to or from other parts of the United States and Canada.  Fresh water, which 

is needed by these birds during migration, is very limited in this area, due to the hyper-saline 
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conditions of the Laguna Madre. By creating fresh water ponds at this protected site, better 

conditions for the birds will be provided during the ―fall out‖ or ―grounding‖ migratory periods. 

 

A certified landscape architect was selected by the Commission to oversee the original 

construction of the ponds. Under this CIAP project, the Commission will continue to employ the 

landscape architect to develop the final design and specifications for the pond expansions, obtain 

any necessary permits, and oversee the bidding and construction of the ponds, landscaping, and 

the installation of the irrigation system. 

 

The water needed for the creation and maintenance of the ponds will be transported to the ponds 

from an adjacent wastewater treatment plant. The system will need at least 2,000 feet of PVC 

pipes. The plantings to follow the construction work will consist of native plants, such as Hau 

Tree, Coma del Sur, Seagrape, Tenaza, Torchwood, Texas Sabal Palm, and Mexican Fan Palm.  

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland.  

 

The Center presents a microcosm of rich habitats. Dune meadows, salt marsh and intertidal flats 

are all represented here, along with thickets of native shrubs and trees that are enticing to 

migrating birds. Providing ponds with freshwater sources and brushy habitat will be crucial for 

the long-term welfare and protection of many migrating bird species, as well as barrier 

island/coastal species of birds, mammals, and reptiles. The habitat created will include dry 

chaparral brush and riverside thickets of freshwater marshes and coastal wetlands.  

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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DAISETTA SINK HOLE IMPACT STUDY 

  

Project Contact 

Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 

Contact Name: Mr. John Tintera 

Entity: Railroad Commission of Texas 

Address: 1701 N. Congress, Austin, TX 78701 

Phone: (512) 463-6954 

Fax: (512) 463-6870 

Email: john.tintera@rrc.state.tx.us 

 

Project Summary 

Location: City of Daisetta, Liberty County 

 Latitude 30.1133 N, Longitude 94.6447 W 

Duration: 12 months 

Estimated Cost: $10,000 

 

Under this FY 2008 CIAP project, the Railroad Commission of Texas (RRC) is seeking 

reimbursement for the 2008 geological, geophysical, and remote sensing investigations of the 

Daisetta sinkhole, conducted in partnership with the University of Texas, Bureau of Economic 

Development. On May 2, 2008, the sinkhole, measuring approximately 200 meters in diameter 

and 30 meters in depth, collapsed without apparent warning on the northwest flank of the Hull 

salt dome, within the city limits of Daisetta. Concentric fissures that formed around the sinkhole 

were within a few meters of Farm-to-Market Road 770, the main street through Daisetta.   

 

The goal of the study was to provide valuable information for all coastal communities that might 

have similar geological profiles. The RRC: 

 used surface microgravimetry to identify gravity anomalies associated with uncollapsed 

shallow void space; 



STATE OF TEXAS   

2008 TIER 1 PROJECT DESCRIPTIONS 

 

 

Page 20  

 determined whether there was geophysical evidence that the boundaries of the dissolution 

cavern extended beyond the collapse-zone boundary around the sinkhole, including along 

FM 770;  

 acquired microgravity data along various approaches to the sinkhole and processed and 

analyzed those data to determine whether it was likely that uncollapsed, shallow voids 

were present in those areas;  

 acquired and analyzed interferometric synthetic aperture radar (InSAR) data to quantify 

the rates and spatial extent of vertical deformation preceding and following collapse;  

 analyzed the surface geomorphic features (such as concentric fissures) that evolved 

initially after formation; and 

 began assembling a subsurface geologic model of the dome and overlying materials, to 

support the acquisition of existing imagery. 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project is for the protection of coastal areas, including wetlands.  Sinkholes have long been 

known to be associated with salt domes. Salt domes across the Texas Upper Coast region have 

the potential to increase groundwater salinities in the Gulf Coast aquifer by direct dissolution and 

transport of soluble dome minerals and by providing pathways for groundwater mixing between 

shallow freshwater and deep saline-water aquifers. The Daisetta sinkhole study provided the 

opportunity to conduct reconnaissance gravitational assessments, which allowed the RRC to 

form a better understanding of how salt domes react to various forces. There are numerous salt 

domes along the Gulf Coast of Texas, including several in coastal counties. Problems associated 

with salt domes include potential impacts to water quality and increased flooding associated with 

subsidence. Information collected from the study will be used to ensure that ground water, 

hydrocarbon resources and extraction, and waste disposal are not adversely impacted by sinkhole 

development. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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DERELICT STRUCTURE/VESSEL CLEAN UP – PHASE 2 

Project Contact 

Contact Name: Mr. William Grimes 

Entity: General Land Office 

Address: 1700 N. Congress Avenue, AustinTX 78701 

Phone: (512) 475-1464 

Fax: (512) 475-1560 

Email: william.grimes@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
N/A 

Project Summary 

Location: Coastwide  

 Project will be managed in Austin, TX 

Duration: 48 months 

Estimated Cost: $650,000.36 

   

This FY 2008 project is a continuation of the Fiscal Year (FY) 2007 state CIAP project ―Derelict 

Structure/Vessel Clean Up.‖ The GLO will continue to remove and dispose of marine debris on 

coastal public land and coastal waters of the State, as identified in the FY 2007 project. Marine 

debris will be removed from Texas bays, estuaries, bayous, rivers, navigable waterways, and the 

Gulf of Mexico. Derelict vessels and abandoned structures are located in every coastal county. 

Structures to be removed will include derelict pilings, abandoned piers, and bulkheads. 

Abandoned vessels will include recreational and commercial fishing boats, pleasure craft, barges, 

and work boats that are in a wrecked, derelict, or substantially dismantled condition. 

 

Since the specific number of vessels to be removed cannot be determined in advance of soliciting 

bids for removal and disposal services, this will be a phased project. In Phase 1, the GLO will 

select vessels from the list of vessels produced in the FY 2007 project that have been 

documented coastwide by the GLO for removal. During Phase 2, the GLO will solicit bids for 

removing the vessels; an award will be issued. Vessels are located in a wide range of habitats 

including estuarine marsh, seagrass beds, sand, mud and algal flats, and a range of bathymetry, 

from dry land (high marsh) to approximately 25‘ to 30‘ depth of water. Other factors affecting 

the cost of removal is the specific type of lifting equipment required for removal (crane barge, 

pneumatic lifting bags, etc) and distance (mobilization and de-mobilization costs), in addition to 

the number of vessels in one particular area. Based on the last 12 months experience 
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coordinating vessel removals, small vessels to 20‘ length overall (LOA) cost an average of 

$2,000-$4,000 to remove and dispose, depending on the above factors, and larger steel-hull 

commercial fishing vessels to 100‘ LOA, average $20,000-$50,000. Financial efficiency will be 

achieved by identifying clusters of vessels/structures to reduce mobilization and de-mobilization 

costs. 

 

Bonded and insured vessel removal contractors will be used for all vessel removals. Vessels will 

be stripped of all hazardous materials (fuels and lubricants, batteries, insulation) and recyclable 

materials (ferrous and non-ferrous metals, tires, engines, transmissions, shafting and wheels) and 

then transported to an approved landfill for the type of product to be disposed. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Removing derelict structures and vessels will improve the quality and protection of wetlands and 

coastal aquatic, estuarine, and marine habitats. Derelict and abandoned structures and vessels 

restrict and alter coastal processes, contribute persistent and chronic toxic/hazardous materials 

and oil spills to the environment, and can cause the physical degradation and destruction of 

coastal habitats. Removing these man-made environmental threats will allow coastal habitats and 

natural coastal processes to recover. 

 

Water quality will be improved by the removal of chronic and, in some cases, acute 

contaminants. Bilge and crankcase oils, fuel, batteries, and industrial and marine coatings are 

commonly found in and on abandoned vessels. Many different preservatives are used in wooden 

piers and pilings, and most are specifically designed to be toxic to benthic organisms. Removal 

of these structures will improve water quality, because the contaminants will be removed from 

the marine environment. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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DIGITAL AERIAL PHOTOGRAPHY OF THE TEXAS COAST - PHASE 2 

Project Contact 

Contact Name: Mr. Scot Friedman 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5144 

Fax: (512) 475-0680 

Email: scot.friedman@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
N/A 

Project Summary 

Location: Coastwide 

 Project will be managed in Austin, TX 

Duration: 6 months 

Estimated Cost: $446,537 

 

The purpose of this FY 2008 project is to provide additional funding to the Texas Water 

Development Board (TWDB) for the Fiscal Year 2007 State CIAP project that resulted in the 

acquisition, storage, and distribution of up-to-date digital aerial photography of the entire Texas 

coastal zone. Acquisition and analysis of up-to-date aerial imagery is critical for monitoring 

coastal projects and providing information to protect and preserve the natural coastal 

environment. Through interagency agreements, a consortium of state and federal governmental 

agencies, including the Texas General Land Office (GLO), the Texas Commission on 

Environmental Quality (TCEQ), the Commission on State Emergency Communications (CSEC), 

the Texas Water Development Board (TWDB), the United States Department of Agriculture 

(USDA), the Farm Services Agency (FSA), the United States Geological Survey, the National 

Flood Insurance Program, and the USDA Natural Resources Conservation Service, was 

established to conduct the Texas Orthoimagery Program. Under that program, the contributing 

partners would share in the cost of acquiring aerial photography.  These CIAP funds will be used 

to purchase roughly 746 quads out of the total 1,376 imagery quads for the entire Texas Gulf 

coast, covering Victoria, Jackson, Calhoun, Refugio, San Patricio, Nueces, Kenedy, Kleberg, 

Willacy, and Cameron counties. 

 

The aerial flights occurred during the 2009 leaf-off season. The USDA and TWDB selected a 

private vendor, North West Geomatics (NWG), for the Texas Orthoimagery Program. Aerial 
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photography was taken of approximately 19,000 square miles throughout the coastal counties, 

including all bays and Gulf waters, from the barrier islands to approximately one mile into the 

Gulf of Mexico. The imagery captured was processed into two three-band (RGB and CIR), half-

meter pixel resolution composites and delivered in GeoTIFF format. The image data was 

processed, analyzed, manipulated, and visualized digitally. 

 

The GLO acquires, manages, enhances, and electronically stores aerial photo imagery covering 

the Texas coast on an annual basis. Management, distribution, and storage of large datasets, such 

as the one to be acquired under this project, represent a significant challenge for the GLO.  The 

imagery was provided to the GLO via portable hard drives and made available to the general 

public on the TWDB website.  

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The imagery acquired through this project will be a critical tool for erosion mitigation projects, 

beach and dune management projects, and preservation of state lands. This product will assist the 

GLO, the Texas Office of Attorney General, and other state agencies in:  

 determining the line of vegetation;  

 delineating critically eroding shorelines;  

 identifying and prioritizing critical habitats; 

 identifying coastal cultural features and commercial facilities for oil spill purposes; 

 identifying unauthorized fill of state lands; 

 locating derelict structures; 

 making pre- and post-storm surveys for FEMA assessment and claims; 

 identifying dune migration; and 

 monitoring erosion stabilization projects. 

 

Long-term benefits are derived from aerial photography/imagery, particularly in evaluating rates 

of erosion and hydrodynamic trends.  Aerial photography/imagery and related software/hardware 

provide coastal managers information upon which to make sound planning and regulatory 

decisions and provide a basis upon which to understand hydrodynamic trends (e.g., movement of 

barrier islands, effects of inlets, rates of shoreline change).  While all the uses of the imagery are 

not yet known, the imagery will be used as an integral part of many future planning and 

development projects on the Texas coast, both private and public. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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ENHANCE INSPECTION EFFICIENCY ALONG THE COAST 

Project Contact 

Contact Name: Mr. Jim Weatherford 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-2572 

Fax: (512) 475-0680 

Email: jim.weatherford@glo.texas.gov 

Application Contact 

Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

Sub-grantee Contact 

Contact Name: Mr. Ramon Fernandez 

Entity: Railroad Commission of Texas 

Address: 1701 N. Congress, Austin, TX 78701 

Phone: (512) 463-6827 

Fax: (512) 463-7328 

Email: ramon.fernandez@rrc.state.tx.us 

Project Summary 

Location: Coastwide 

Project will be managed at the Railroad Commission headquarters in 

Austin, TX  

Duration: 12 months 

Estimated Cost: $162,096  

 

The Railroad Commission of Texas (RRC) is requesting FY 2008 CIAP funds to enhance its 

inspection abilities for exploration, production and transportation of oil and gas 

facilities/operations along the Texas Coast. The RRC will purchase software that will improve 

the efficiency of performing and processing field inspection reports in coastal counties and 

purchase equipment and training for detection of hydrocarbon gas. The RRC will solicit bids to 

purchase 24 licenses for ADOBE Acrobat Pro 9 Win T software, two (2) FLIR GF 320 infrared 

cameras with accessories, and training on the use and proper maintenance of the cameras. 

 

The purchase of ADOBE Acrobat Pro 9 Win software will allow the RRC to populate inspection 

reports with RRC identification data, and allow the pre-populated inspection reports to be sent 

electronically to the field for completion. The RRC estimates that the pre-population and 

electronic transmission of the inspection forms will reduce the time required to complete each 

inspection report by up to 10%. In the 2007 fiscal year, the RRC performed 8,053 inspections in 
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sixteen counties along the coast. A 10% increase in efficiency equates to an additional 805 

inspections per year in the Texas coastal area. These additional inspections will result in 

increased protection of both public safety and the natural coastal environment.  

 

The purchase of the infrared gas detection cameras will aid RRC personnel in detecting 

venting/leaks from oil and gas exploration and production (E&P) facilities and operations, and in 

determining fluid levels in E&P tanks and vessels. Detection and elimination of hydrocarbon 

emissions will enhance the Commission‘s efforts in the protection of public safety, pollution 

reduction, preserve air quality, and prevent waste of valuable hydrocarbon resources. 

 

Authorized Use  

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The Texas coast is a natural wonder and home to blue crabs, oysters, pelicans, shrimp, whooping 

cranes and the rare Kemp‘s Ridley sea turtle. Increased inspection and better inspection 

equipment help mitigate threats of releases of hydrocarbons and other materials associated with 

oil and gas exploration, production, and transportation into coastal and offshore waters. 

Eliminating this threat of pollution will improve coastal water quality, protect air quality, and 

protect coastal natural resources. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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EROSION PROTECTION & HABITAT ENHANCEMENT 

IN OLD RIVER COVE 

 

Project Contact 
Contact Name: Mr. Dennis Rocha  

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 475-1412 

Fax: (512) 475-0680 

Email: dennis.rocha@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Mr. Michael Rezsutek 

Entity: Texas Parks and Wildlife Department 

Address: J.D. Murphree WMA 

 10 Parks and Wildlife Drive, Port Arthur, TX 77640 

Phone: (409) 736-2551 

Fax: (409) 736-0382 

Email: michael.rezsutek@tpwd.state.tx.us 

 

Project Summary 

Location: Orange County  

The project begins at Latitude 29° 59' 24.39"N, Longitude 93° 51' 

21.14"W, and extends to Latitude 29° 59' 22.14"N, Longitude 93° 50' 

58.8"W, along the north shore of Old River Cove   

Duration:  30 months 

Estimated Cost: $500,000 

 

Under this proposed FY 2008 project, Texas Parks & Wildlife Department (TPWD) will 

construct a permanent breakwater and repair the levees surrounding a freshwater moist soil 

management unit within the Old River Cove Unit of Lower Neches Wildlife Management Area 

(WMA). The WMA is comprised of 7,998 acres located near Bridge City in Orange County. It is 

owned and managed by TPWD, as part of the state‘s wildlife management system that was 

established to perform research on wildlife populations and habitat, conduct education on sound 

resource management, and provide public hunting, hiking, camping, bird watching and a host of 

other outdoor recreational opportunities - all of which are compatible with the conservation of 

the natural coastal environment. The breakwater will start at the Gulf States Utilities/Entergy 

intake canal and end at Bailey Road.   
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TPWD estimated annual erosion loss of up to four (4) feet along the project shoreline, with as 

much as 10 feet in some years. The purpose of the breakwater is to dissipate wave energy 

generated by prevailing winds, barge traffic, and recreational boating traffic in Old River Cove, 

before it reaches existing tidal brackish marsh and the levee of the moist soil management unit. 

A breakwater, approximately 2,200 feet in length, will be built using rock or marine grade 

concrete structures (reef balls) that provide habitat structure for aquatic organisms and potential 

places for encrusting organisms to settle. The project will not prevent tidal exchange within this 

marsh but will help to re-establish historical isohaline gradients by reducing the rate at which salt 

water enters the marshes. Reducing erosion on the shoreline will slow or reverse the conversion 

of these wetlands to open water. Once the breakwater is complete, local ecotypes of cordgrass, 

bulrush, and other native plants will be planted by hand and allowed to vegetate the area. 

Sediment will be allowed to accrete naturally within this restored marsh area. The objective is to 

establish between four  and eight  acres of estuarine marsh behind the breakwater. 

 

The second project activity will be to repair the moist soil unit levees and add sufficient armoring 

to minimize the risk of erosion to the levees. The objective is to repair damage to approximately 

300 feet of levee around the moist soil management unit and armor approximately 700 feet to the 

mean high-high tide line or higher. The moist soil management unit provides approximately 30 

acres of freshwater habitat within Old River Cove. The unit is important to resident mottled 

ducks and wintering waterfowl, providing freshwater for both when salinity in the brackish 

marsh exceeds the level tolerated by those species. The maintenance of this unit is critical to 

maintaining the area‘s habitat diversity. It is of great importance to mottled ducks by providing a 

suitable place to raise broods when salinity within the surrounding marsh exceeds eight parts per 

thousand.  Erosion has removed a significant portion of this levee and threatens to breach it. If 

this should happen, water control capabilities will be lost, as will this freshwater marsh inclusion. 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The project is consistent with conservation, protection, or restoration of coastal areas, including 

wetlands, by protecting the existing shoreline and interior of an estuarine marsh from erosion and 

loss from saltwater intrusion. This project will also restore the levee surrounding a freshwater 

moist soil management unit within the Old River Unit of Lower Neches WMA. The permanent 

breakwater and estuarine marsh to be established behind it will dissipate wave energy generated 

by prevailing winds, barge traffic, and recreational boating traffic before it reaches existing tidal 

brackish marsh and the levee protecting the moist soil management unit.  The project will not 

prevent tidal exchange within this marsh or prevent access of marine organisms but will help to 

re-establish historical isohaline gradients by reducing the rate at which salt water enters the 

marshes. Reducing erosion and re-establishing an isohaline gradient will restore emergent marsh 

vegetation and provide conditions favorable to germination and growth of wetland plants. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.



STATE OF TEXAS   

2008 TIER 1 PROJECT DESCRIPTIONS 

 

 

Page 29  

FOLLETS ISLAND CONSERVATION INITIATIVE 
 

Project Contact 
Contact Name: Mr.Scott Campbell 

Entity:   General Land Office 

Address:  1700 N. Congress Ave, Austin, TX 78701 

Phone:   (512) 463-5824 

Fax:   (512) 475-0680 

Email:   Scott.campbell@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity:   General Land Office 

Address:  1700 North Congress Avenue, Austin, TX 78701 

Phone:   (512) 475-1552 

Fax:   (512) 475-0680 

Email:   Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Richard Hurd 

Entity:   Brazoria County Parks Department 

Address:  313 West Mulberry St., Angleton, TX 77515 

Phone:   (979) 864-1541 

Fax:   (979) 864-1541 

Email: rhurd@brazoria-county.com 

Project Summary 

Location: Brazoria County; Surfside, TX 

 Approximately Latitude 29° 01' 09.65"N, Longitude 95°12' 03.15"W   

Duration: 24 months 

Estimated Cost: $1,000,000 

   

The purpose of this FY 2008 project is to acquire and conserve approximately 485 acres of 

coastal barrier habitat (coastal prairie, palustrine and estuarine wetlands, and beach and dune 

habitats) on Follets Island, in Brazoria County. This project will provide coastal wetland benefits 

in perpetuity by preserving wetlands and the adjacent coastal prairie through fee-title acquisition.  

 

The target tract is owned by the Texas Permanent School Fund and managed by the GLO. 

Negotiations have begun to purchase the tract from the State of Texas. The Texas Parks & 

Wildlife Department (TPWD) Land Conservation Program will assist Brazoria County with 

negotiations, facilitate required appraisals, and assist with necessary documentation. Brazoria 

County will hold fee-title to the acquired tract until it can be donated to TPWD, who will be 

responsible for the long-term stewardship and management of the property in a manner 

consistent with the protection of the natural resource benefits of the site.  
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The appraisal will comply with the Uniform Appraisal Standards for Federal Land Acquisitions 

and the survey will be conducted according to state requirements. Appropriate language will be 

included in the deed to ensure that the property will be subject to the restrictions of the CIAP 

program and will, in perpetuity, protect and enhance coastal barrier habitat on Follets Island. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will conserve and protect coastal areas, including wetlands, on Follets Island, a 

coastal barrier island on the upper Texas coast. Preservation of coastal prairie adjacent to 

estuarine intertidal marsh will provide: (a) cover, breeding, nesting, and foraging habitat to 

numerous avian, reptilian, amphibian, and mammalian species that utilize both coastal wetlands 

and prairie; (b) long-term water quality maintenance to downstream and adjacent water bodies 

(Christmas and Drum Bays); and (c) space that would allow estuarine marshes to migrate inland 

if the current rate of relative sea level rise continues to increase. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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HABITAT RESTORATION & CONSERVATION AT PACKERY 

CHANNEL 
 

Project Contact 
Contact Name: Mr. Dennis Rocha  

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 475-1412 

Fax: (512) 475-0680 

Email: Dennis.rocha@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 

Contact Name: Ms. Roxana Hunt 

Entity: Nueces County 

Address: 901 Leopard Room 501, Corpus Christi, TX  78401 

Phone: (361) 888-0225 

Fax: (361) 888-0228 

Email: roxana.hunt@co.nueces.tx.us 

Project Summary 

Location: North Padre Island, Nueces County; Corpus Christi, TX 

 Latitude 27.627317 N, Longitude 97.219017 W  

Duration: 24 months 

Estimated Cost: $550,773 

 

Nueces County proposes to use FY 2008 CIAP funds to restore four acres of native coastal, live 

oak motte habitat within the Packery Channel Nature Preserve Park site, a 20-acre nature 

preserve that is owned, operated, and managed by Nueces County. Development of the park is 

currently one of the County's highest priorities relative to their new regional initiative. A 

comprehensive master plan was developed by the County to ensure that the nature preserve is 

protected and that all new wetland and woodland habitat areas are preserved in perpetuity.   

 

Native trees, brush, and shrubs will be planted. The existing native coastal grasslands will 

provide the forb layer and maintenance mowing will be discontinued. Some areas will be planted 

with other native trees, such as mulberry, black willow, retama, hackberry, Texas ash, and cedar 

elm, and shrub layers such as buttonbush, agarita, and colima. The purpose of the different 

vegetative assemblages is to provide a diversity of habitat types for resident and migratory birds. 
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Based on recommendations provided by resource agency scientists and local conservation 

groups, planting areas will be prepared and planted by professional arborists and/or landscape 

architects who specialize in native vegetation. Drip irrigation systems will be installed to provide 

City of Corpus Christi and/or ground water to the newly planted areas. Maintenance contracts 

will be established to assure that the drip irrigation systems are kept in functional order, plants 

are replaced as needed, and invasive vegetation (such as Brazilian pepper trees) are removed. 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Nueces County is pursuing a new and important regional program that will benefit and protect 

the unique and ecologically important natural resources that occur within the Coastal Bend. This 

new program and initiative involves the preservation of coastal natural resources through the 

restoration, enhancement, and protection of wildlife habitat and aquatic and marine ecosystems 

occurring on county public lands.  

 

Migratory birds, particularly neotropical migratory passerines, have experienced significant 

population declines due to habitat loss associated with their breeding and wintering grounds.  

Sufficient habitat in migratory pathways, such as the Packery Channel Nature Preserve Park 

area, is vitally needed as stopover or fallout areas during migration. The restoration of natural 

habitat is critical to the survival of resident birds, insects, reptiles and mammals; however, its 

value for migratory songbirds is immeasurable. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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BIOLOGICAL STUDY OF SAN ANTONIO BAY – PHASE 2 
 

Project Contact 
Contact Name: Mr. Thomas Calnan 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5100 

Fax: (512) 475-0680 

Email: Thomas.calnan@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 

Contact Name: Dr. Ruben Solis 

Entity: Texas Water Development Board 

Address: 1700 North Congress Ave, Austin, TX  78701 

Phone: (512) 936-0820 

Fax: (512) 936-816 

Email: ruben.solis@twdb.state.tx.us 

Project Summary 

Location: San Antonio Bay; Seadrift, TX 

 Centered at Latitude 28°18' N, Longitude 96°44' W     

Duration: 24 months 

Estimated Cost: $310,000 

 

The Texas Water Development Board (TWDB) proposes to use FY 2008 funds to continue to 

study the interactions of ecology and hydrology in San Antonio Bay, which was begun by the 

TWDB with the 2007 State CIAP project ―Biological Study of San Antonio Bay‖ (referred to 

herein as Phase 1). Whereas Phase 1 focused on compiling and analyzing the historical record of 

hydrology and salinity for San Antonio Bay, particularly as it relates to fringing marshes and 

blue crab populations within the bay, this second phase research project is designed to determine 

the relationship between multiple external factors (i.e., inflow, salinity, and turbidity) and the 

health and abundance of several key species in San Antonio Bay, one of the principal estuaries 

on the Texas Gulf coast. Additionally, this project will extend salinity-hydrology analyses 

conducted in Phase 1 by examining the effect of alternate scenarios of inflows (e.g., extended 

drought, drought preceded by high inflow, extended high inflows, etc.) on the response of bay 

salinity. Antecedent conditions within the bay play an important role in how the estuarine system 

responds to periods of drought or high inflows.   
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One of the major questions confronting the management of the Bay is the effect that freshwater 

inflow into the estuary‘s inflow has on the ecology of this estuarine system.   

The proposed FY 2008 project will accomplish major steps toward answering that question 

through the following tasks:  

1) use the historical time series of hydrology and salinity (compiled in Phase 1) to employ 

mathematical depictions of seasonal pulses of inflows or freshets and recorded long-term 

droughts to evaluate and quantify the response of salinity given differing antecedent 

conditions under various scenarios of inflow events;  

2) assemble a historical time series of turbidity which was not conducted under Phase 1, as 

measured by several proxy parameters, and analyze its association with the inflow and 

salinity information that was compiled/analyzed under Phase 1;  

3) perform multivariate statistical analyses of the abundance of several key species based 

upon the results of Tasks 1 and 2 above; and 

4) prepare a final project report.   

 

These tasks will improve the scientific knowledge and understanding of the environmental needs 

that are crucial to sustaining coastal resources in the San Antonio Bay system. Data from this 

project will also be helpful in understanding the natural variability in other Texas estuaries. To 

accomplish these tasks, the TWDB will subcontract with the University of Texas, Center for 

Research in Water Resources. 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will help conserve, protect, and restore a coastal area, the San Antonio Bay system 

on the central Texas coast. One of the major questions confronting the management of San 

Antonio Bay is the effect that freshwater inflow into the estuary has on the ecology of that 

system. This problem must be addressed because the Bay is extremely productive, including 

extensive oyster reefs that act as long-term integrators of bay conditions; there is minimal 

peripheral development around the Bay, so the confounding effect of human activities is minor; 

and there is no deep-draft ship channel into the Bay, which in other bays contributes to salinity 

intrusion. Additionally, San Antonio Bay borders the Aransas National Wildlife Refuge, which 

provides wintering grounds for the endangered Whooping Crane. Blue crab play a central role in 

the diet of the Whooping Crane, and one of the major concerns is whether modifications in 

freshwater inflows to the estuarine system have the potential to negatively impact blue crab 

populations, as well as the sport and recreational fishery in San Antonio Bay, and the ecological 

community as a whole.   

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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J. D. MURPHREE SHORELINE & ECOSYSTEM PROTECTION  

 

Project Contact 
Contact Name: Mr. Dennis Rocha 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 475-1412 

Fax: (512) 475-0680 

Email: Dennis.rocha@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 

Contact Name: Mr. Todd Merendino 

Entity: Ducks Unlimited 

Address: 1620 FM 2218, Richmond, TX 77469 

Phone: (832) 595-0663 

Fax: (281) 341-6317 

Email: tmerendino@ducks.org 

 

Project Summary 

Location: Jefferson County; Port Arthur, TX 

 Approximate northeastern point of proposed rock breakwater (Latitude 

29° 47' 29.54" N, Longitude 94° 00' 49.96"W) 

 Approximate southwestern point of proposed rock breakwater (Latitude 

29° 46' 21.67" N, Longitude 94° 02' 27.10"W) 

Duration: 18 months 

Estimated Cost: $1,473,014 

 

Ducks Unlimited is protecting approximately 900 acres of coastal freshwater marsh habitat with 

the construction of a permanent rock breakwater along approximately 11,500 feet (2.2 miles) of 

the north bank of the Gulf Intracoastal Waterway (GIWW) in Jefferson County with these FY 

2008 funds. The breakwater will be constructed along the shoreline of Compartment 9 of the J. 

D. Murphree Wildlife Management Area (JDMWMA), which is owned and managed by the 

Texas Parks and Wildlife Department (TPWD). The completed project will protect the loss of 

critical freshwater habitat. These CIAP funds will be used to construct approximately 7,500 feet 

of the breakwater. As project partners, TPWD and Ducks Unlimited will be contributing cash 

and in-kind donations toward the permitting, construction costs and project oversight. CIAP 

funds will be used for engineering and design and construction costs. 
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The width of the GIWW at the time of its construction in 1941 was approximately 150 feet.  

Since then, the width of the canal in the project area has eroded to nearly 450 feet, with an 

average erosion rate of over four (4) feet per year in some areas. The proposed rock breakwater 

structure will be similar in design to other standard and accepted breakwaters that have been 

constructed along the GIWW in Louisiana and Texas. The breakwater will be built in shallow 

water (<3 feet deep) along the edge of the GIWW, at varying distances from the JDMWMA 

shoreline.  In some places, the breakwater will be constructed on the edge of the JDMWMA 

shoreline and in other places it will be up to 50 feet out into the shallow water of the GIWW. The 

proposed design structure is rock (400 lb, C stone) up to approximately 3.5 feet high (above 

ground elevation), with no more than approximately one foot of rock exposed above the mean 

tide level within the GIWW. Other approximate features of the design, include a 3-4 foot wide 

crown, a 3:1 slope, and a base no more than 25 feet wide. After completion, a measurable 

outcome of the project will be to document re-establishment of emergent wetland vegetation and 

a reduction in the rate at which adjacent wetland and prairie habitat is lost.   

Ducks Unlimited has received a U.S. Army Corps of Engineers permit for the construction and 

the project is ready to proceed. 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Wetland loss and conversion along the GIWW has caused the degradation and reduction of 

marsh habitats in the project area due to wave energy from boat traffic, prevailing winds, and 

occasional barge landing. This project will provide permanent protection to 900 acres of 

critically important coastal freshwater wetlands within Compartment 9 of the JDMWMA.  

Freshwater coastal marshes are highly productive and provide highly valuable habit for nesting 

and brood rearing mottled ducks, year-round residents of the Texas coast.  Many other species of 

waterfowl and waterbirds, mammals, reptiles, amphibians, and freshwater fish utilize the 

freshwater marsh within Compartment 9.  

 

Waves and tidal energy generated by shipping traffic, winds, and other sources within the 

GIWW are eroding the existing shoreline that separates salt water within the GIWW from the 

freshwater marsh within Compartment 9. Hurricane Rita increased the rate and amount of 

erosion, such that several locations within Compartment 9 have breached, with other locations in 

jeopardy of being breached. Currently, only a relatively narrow band of high marsh that is 

overtopped during extreme high tides holds salt water back. Saltwater intrusion into these 

marshes will quickly kill the salt-intolerant vegetation and allow erosion of the delicate organic 

surface soils, thus converting these areas into less productive open water flats.  Without the 

project, continued erosion will open up Compartment 9 to salt water intrusion and conversion of 

highly critical freshwater habitat to less productive open water habitat.   

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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LAND PROTECTION FOR WHOOPING CRANE 

 

Project Contact 
Contact Name: Mr. Scott Campbell 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5824 

Fax: (512) 475-0680 

Email: Scott.campbell@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@texas.gov 

 

Sub-grantee Contact 

Contact Name: Mr. Mark Dumesnil 

Entity: The Nature Conservancy 

Address: 205 North Carrizo Street, Corpus Christi, TX 78401 

Phone: (361) 882-3584 

Fax: (361) 882-8561 

Email: mark_dumesnil@tnc.org 

 

Project Summary 

Location: Calhoun and Aransas Counties 

Duration: 48 months  

Estimated Cost: $1,000,000 
 
The purpose of this FY 2008 project is to purchase conservation easements or fee title 

acquisition on lands that provide additional habitat protection for wintering Whooping Cranes 

and other important wildlife species in the Coastal Bend area The Nature Conservancy (TNC), 

working with Whooping Crane biologists and other knowledgeable resource agency staff, has 

determined that increasing numbers of the Aransas Wood Buffalo Whooping Crane population 

will ultimately require additional protected areas in the Coastal Bend region in order to reach 

recovery targets. Approximately one-third of the Whooping Crane flock in Texas currently 

winter on private lands. Since wintering habitat needs are well defined by biologists, it is 

possible to predict areas that wintering cranes will likely use in the near future as their population 

continues to grow in numbers.  

 

TNC is currently working with willing landowners to protect approximately 2,500 acres of 

habitat, estimated to be critical to the long-term survival and viability of an ever-expanding 

population of cranes. TNC currently has a landowner letter of intent to sell a conservation 

easement on approximately 3,600 acres of land within the Guadalupe delta (centrally located at 
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28 25'26.66"N; 96 47'30.38"W in Calhoun County). Additional discussions are taking place 

with a landowner in the Keller Bay area (centrally located at 28 25'26.66"N; 96 47'30.38"W in 

Calhoun County), where approximately 2,000 acres of prime Whooping Crane habitat currently 

exists. Another small 200-acre tract of land (centrally located at 28 35'35.39"N; 96 26'59.39"W 

in Aransas County), known to support a pair of Whooping Cranes each winter, has been 

identified. The landowner is interested in selling the property to TNC and appraisal activities 

have begun. Since negotiations may change before the grant is awarded, the specific tracts to be 

protected with these CIAP funds are unknown at this time. However, at least 2,500 acres of 

Whopping Crane habitat will be protected from one or more of the areas identified above or from 

similar tracts in the Coastal Bend area. 

 

All conservation easements will be designed to ensure that the intended conservation values are 

protected and maintained in perpetuity. TNC or another conservation partner approved by the 

Texas General Land Office will hold the easements. Land surveys will be conducted according 

to state requirements and appropriate language will be written into the easements/deed to ensure 

that the property will be subject to the restrictions of the CIAP program. 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project is intended to provide long-term protection of essential Whooping Crane habitat and 

other coastal areas in the Coastal Bend area of Texas. More importantly, the project consists 

entirely of protecting key tracts of land from increasing human encroachment and development 

that has proven to have detrimental long-term effects on Whooping Crane recovery. Targeted 

tracts will include tidal marshes and immediately adjacent coastal prairie uplands for foraging 

and freshwater dietary needs of the cranes. Within these targeted areas, other endangered and 

threatened species will benefit from the protection of these critical coastal habitats. An added 

benefit of using the conservation easement tool is the conservation relationship established by 

working with willing landowners who are likewise interested in the long-term protection of 

important coastal habitats. This leads to creative and innovative land management opportunities 

that benefit the landowner, TNC, and the people of Texas. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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LOWER LAGUNA MADRE REGIONAL TREATMENT WETLAND SYSTEM  

PHASE 1 

 

Project Contact 
Contact Name: Mr. Craig Davis 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-8126 

Fax: (512) 475-0680 

Email: Craig.davis@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 

Contact Name: Dr. B.L. Harris 

Entity:   Texas AgriLife Extension Service, Texas Water Resources Institute 

Address:  2118 TAMU, College Station, TX 77843 

Phone:   (979) 845-1851 

Fax:   (979) 845-8554 

Email:   bl-harris@tamu.edu 

Project Summary 

Location:  Cameron County  

 San Benito, TX; 26⁰07‘57.27‖N, 97⁰37‘51.96‖W 

 Harlingen, TX; 26⁰11‘26.27‖N, 97⁰41‘45.97‖W 

Duration: 24 months  

Estimated Cost: $350,408 

 

This FY 2008 project will involve data collection and assessment of potential sites for a regional 

constructed wetland system. Successful completion of the project will result in improved water 

quality and enhancement of fish and wildlife habitat in the lower Laguna Madre and tidal portion 

of the Arroyo Colorado. The project will be conducted in four phases; with Phase 1 to be 

completed using these requested 2008 CIAP funds. 

 

Under Phase 1, contracted scientists and engineers will inventory and profile three potential 

locations for a regional wetland system, totaling about 250 acres. Two sites are in the City of 

Harlingen, and one is in the City of San Benito. The sites will be characterized according to their 

ecological and hydrological condition and capacity to treat inflows and non-point source runoff, 

land ownership, and for their long-term sustainability of operation and maintenance. The 
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proximity of the proposed wetland sites to the Arroyo Colorado and hypothetical diversion 

efforts, including seasonal variations in precipitation runoff and inflows, will be reviewed to 

estimate the feasibility of diverting the water flows into the proposed sites. 

 

The hydrologic aspects of the potential wetlands sites will include elevation mapping, estimated 

excavation volumes, site grading areas, and levees to channel water. The soil types at each 

location will be identified and infiltration volumes estimated. Efforts will be made to ensure a 

positive impact on riparian habitats and enhancement of species biodiversity. A suitable 

organization or entity for operational control will be identified during the design stage for each 

location. 

 

A hydrologic model, such as the Soil and Water Assessment Tool, will be utilized to predict the 

impacts of soil type, land use, weather, and land management on the flow of nutrients and their 

influence on water quality flowing into the lower Laguna Madre from each potential wetland 

site. Project scientists will analyze the results of the model, implementation cost estimates, and 

ownership issues. A final report, with supporting documentation, will be prepared to present the 

most preferred locations. 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Human activities in the lower Rio Grande Valley, including urban development, agricultural 

production, flood control and dredging, have polluted the water and degraded habitat in the 

coastal areas of South Texas. Water quality monitoring over the past decade has confirmed low 

oxygen levels and high levels of bacteria in the lower Laguna Madre and the tidal portion of the 

Arroyo Colorado. As a result, both of these water bodies are listed as impaired by the Texas 

Commission on Environmental Quality. These water quality problems have resulted in millions 

of fish dying from lack of oxygen in these coastal waters and subsequently impacted birds and 

wildlife populations that also inhabit this area. This project will be the first step in the creation of 

a constructed wetland system that will not only help these water bodies achieve state water 

quality standards, but will also improve the natural terrestrial, riparian, and aquatic habitat 

associated with the lower Laguna Madre and Arroyo Colorado watershed. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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MATAGORDA ISLAND MARSH RESTORATION 

 

Project Contact 
Contact Name: Ms. Melissa Porter  

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 475-1393 

Fax: (512) 475-0680 

Email: Melissa.porter@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Mr. Leo Trevino 

Entity: Coastal Bend Bays & Estuaries Program 

Address: 1305 N Shoreline Blvd, Ste 205, Corpus Christi, TX 78401  

Phone: (361) 885-6244 

Fax: (361) 883-7801 

Email: ltrevino@cbbep.org 

Project Summary 

Location: Aransas National Wildlife Refuge-Matagorda Island Western Marsh, 

Calhoun County; Port O‘Connor, TX 

Centered around Latitude 28.1626 N, Longitude 96.7938 W  

Duration:  12 months 

Estimated Cost: $700,000 

 

Coastal Bend Bays & Estuaries Program (CBBEP), in partnership with the U.S. Fish and 

Wildlife Service (USFWS)-Coastal Program and the USFWS Aransas National Wildlife Refuge, 

proposes to use FY 2008 funds to restore approximately 2,500 acres of impacted wetlands on the 

Wildlife Refuge, within Matagorda Island‘s western marsh. Restoration will include installing 

water-exchange structures (such as culverts and low water crossings) and conducting earth-

moving activities (such as removing levees and filling man-made ditches that prematurely drain 

fringe marsh and adjacent uplands). The goal is to restore and/or enhance water-exchange across 

man-made obstructions. Individual components of water-exchange being considered include 

inundation from incoming tide, internal circulation, ebb tide, and upland hydrology flow 

patterns. 

 

An estimated 15,000 acres of marsh on Matagorda Island were negatively impacted, when, in the 

mid-1900s, large portions of the marsh were sectioned off, blocked with levees, drained, and 
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utilized for cattle operations. The levee system remains largely intact, resulting in limited tidal 

exchange with the surrounding bay system, altered circulation patterns, restricted flows, and 

impaired water quality in remote reaches. Previous land managers in this area have tried to 

restore water-exchange by installing several culverts throughout the marsh during the 1970s. 

Unfortunately, the culverts were ill-planned and poorly constructed, and, consequently, most 

failed within a short period of time, resulting in the area reverting to its current state of poor 

natural water flow and circulation patterns. As a result, Matagorda Island‘s western marsh began 

to function less and less like a natural estuary, adversely affecting the habitat of crabs, shrimp, 

insects, and other natural resources that Whooping Cranes and other estuarine species need to 

thrive. 

 

Under this CIAP project, the CBBEP will contract with coastal engineers to study and plan the 

installation of water-exchange structures (culverts) and/or the implementation of earth-moving 

activities at four locations throughout Matagorda Island‘s western marsh. Using CIAP funds, a 

construction contractor will be competitively selected to perform the preferred construction 

activities, including the transportation of all materials and equipment, and for all the work-

related activities required for the installation of culverts and/or levee removal, as deemed 

necessary to restore hydrology to the selected areas.  

Possible construction activities include: 

 Water-exchange structures will include culvert installation. Each culvert location will have 

up to three sets of 36‖ culverts, with three culverts per set (for a total of 3, 6, or 9 culverts at 

each location). At each culvert location, a sand-cement and aggregate gravel base will be 

installed to ensure the stability of the culverts.  The culverts will be tied into rock wing-walls 

to prevent erosion and under-cutting around the culverts. If the location supports a road used 

for management of the property, the culvert will be topped with a surface suitable for all-

weather driving; otherwise, the area will be allowed to vegetate naturally. 

 Earth-moving activities will consist of removing sections of levee, widening channels at 

restrictive ―pinch-points‖ and/or using the removed material to fill man-made drainage 

ditches that prematurely drain fringe marsh and adjacent uplands. If needed for property 

management, a low-water crossing may be designed to support a maintenance road across the 

removed section. Unless there are engineering or logistics reasons to the contrary, removal of 

obstructions to flow will be the preferred restoration method versus installing water-

exchange structures. 

 Flood tide inundation enhancement (inflow): tidal conditions within the adjacent Mesquite 

and San Antonio Bay push water into the site as it seeks its way in and out of those bays.  

Flood tide enhancement to this area created by removal of the ―fringe hydrological barrier‖ 

through culvert installation or levee removal around the perimeter will promote overall 

exchange and conveyance throughout the interior of the site. Enhancing inflow will directly 

benefit internal site circulation and ebb flow processes. 

 Internal circulation improvement/restoration: internal water circulation and exchange is 

restricted by culverts and levees. Restoration will be designed to increase circulation in key 

locations, provide multiple flow pathways to water bodies, and/or increase flow capacity 

throughout the site. 

 Ebb tide enhancement (outflow): ebb tidal flow is characterized by more concentrated flow 

than flood tide, as water flows through primary channels to leave the site. Ebb tidal flows 
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overwhelm undersized culverts, resulting in scour and erosion from high velocities. To 

address this, restoration activities will be designed to improve internal connectivity between 

cells through the installation of culverts and/or the removal of levees to spread out flows and 

help the site reach natural equilibrium. 

 Upland hydrology modifications: man-made drainage ditches have altered the natural 

drainage patterns and discharge rates, causing the rapid conveyance of runoff and accelerated 

drainage of fringe marsh and adjacent uplands. Filling in these drainage ditches will help 

restore upland hydrology to its natural state, and allow native vegetation to reestablish itself 

in the affected areas. 

 

Tidal exchange, flow, and species composition (abundance and diversity) will be monitored 

before and after the implementation of restoration actions. Improvements to flow and species 

composition will be used to document and quantify the benefit provided by the completed 

restoration. 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will restore coastal areas, including wetlands, within the Aransas National Wildlife 

Refuge on Matagorda Island. Habitat types within the refuge include tidal marshes, wetlands, 

grassland, sand dunes, and beaches that provide essential refuge and breeding ground for 

thousands of migratory birds and native wildlife, including the endangered Whooping Crane, one 

of the rarest colonial birds in North America. Unfortunately, an estimated 15,000 acres of marsh 

habitat on Matagorda Island has been degraded after previous landowners sectioned off large 

parts of the marsh. When completed, this restoration effort will have restored approximately 

2,500 acres (90% wetlands, 10% uplands) of Matagorda Island‘s 15,000-acre western marsh. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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MEASUREMENT & CHARACTERIZATION OF BAY SHORELINE CHANGES 

 

Project Contact 
Contact Name: Mr. Thomas Calnan 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5100 

Fax: (512) 475-0680 

Email: Tom.calnan@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Dr. Jeffrey G. Paine 

Entity: The University of Texas at Austin 

Address: 10100 Burnet Road, Austin, TX 78758 

Phone: (512) 471-1260 

Fax: (512) 471-0140 

Email: jeff.paine@beg.utexas.edu 

Project Summary 

Location: Coastwide 

 Project will be managed at The University of Texas at Austin headquarters 

in Austin, TX 

Duration: 48 months 

Estimated Cost: $1,000,000 

   

Under this FY 2008 project, the University of Texas at Austin- Bureau of Economic Geology 

(BEG), in cooperation with Texas A&M University Corpus Christi (TAMUCC), will use CIAP 

funds to acquire and analyze research-grade, topographic LiDAR data for an approximately 1-

km wide strip around the margins of select Texas bay systems. From these data, the shoreline 

boundaries will be extracted for the primary purpose of shoreline change analysis in combination 

with historical aerial photographs. Secondarily, the topographic dataset will be useful for 

mapping and managing coastal wetlands near the mapped shoreline. The  LiDAR shoreline will 

be combined with historical shorelines mapped earlier by the BEG BEG for the purpose of 

computing rates of shoreline change from 1930 through the most recent shoreline positions 

available at the time the change analysis was completed. For most of these bays, the most recent 

shoreline-change rates  are based on photographs taken in either the mid-1950s or 1982. Updated 

rates will be correlated with shoreline types, orientation, and fetch to provide insight to the 

causes of change and to identify areas particularly vulnerable to future shoreline change. 
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The BEG intends to map two to four of the following bays (in order of priority and depending on 

total shoreline length to be surveyed): Galveston and Trinity Bay (excluding West and East 

Bays, which have recently been flown), Corpus Christi Bay, Matagorda Bay, San Antonio Bay, 

and the Copano/Aransas Bay system. Working with the GLO, research staff from BEG and 

TAMUCC will determine which bay systems have the highest priority for mapping within the 

constraints of the budget and what order they will be flown.  

 

The proposed project will: 

 provide Texas with a comprehensive, up-to-date, digital data base of historical shoreline 

positions and average annual rates of bay shoreline change. Note: Gulf of Mexico 

shoreline data is being measured and characterized under the FY 2007 state CIAP project 

―Shoreline Change and Beach/Dune Morphodynamics Along the Gulf Coast.‖ 

 provide a regional framework and datasets (LiDAR, historical shorelines, shoreline types, 

and rates of change) for conducting local studies related to specific erosion control 

projects; and 

 provide data for assessing the susceptibility of the coast to episodic erosion and flooding 

by storms. 

 

Project deliverables will include: 

 digital elevation models and point-cloud data for the bay shorelines and a narrow strip of 

adjacent or upland areas;  

 bay shoreline position GIS shapefiles and shoreline-type classification; 

 updated long-term shoreline change rates based on older aerial photography and new 

LiDAR data;  

 written report for each chosen bay summarizing methods and shoreline change results; 

and  

 shoreline position and change data available through BEG website. 

 

 Authorized Use  
#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will map the shorelines of selected major Texas bay systems, thereby providing 

fundamental information needed for conserving and protecting the various natural coastal 

environments, including wetlands, along the bay margins. It will also provide information on the 

causes of shoreline change and relate them to shoreline types and processes. This information 

will help target and design shoreline restoration projects. Mapped shorelines produced by this 

project will be added to the BEG Texas Shoreline Change Project database to compute long-term 

rates of shoreline change. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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NUECES BAY PORTLAND CAUSEWAY MARSH RESTORATION 

 

Project Contact 
Contact Name: Ms. Melissa Porter 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 475-1393 

Fax: (512) 475-0680 

Email: Melissa.porter@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Mr. Leo Trevino 

Entity: Coastal Bend Bays & Estuaries Program 

Address: 1305 N Shoreline Blvd, Ste 205, Corpus Christi, TX  78401 

Phone: (361) 885-6244 

Fax: (361) 885-3801 

Email: ltrevino@cbbep.org 

 

Project Summary 

Location: San Patricio County (within the waters of Nueces Bay); Portland, TX 

 Centered around Latitude 27.8575 N, Longitude 97.3550 W 

Duration: 24 months 

Estimated Cost: $839,000 

 

The purpose of this FY 2008 project is to restore approximately 30 acres of marsh habitat along 

the Nueces Bay Causeway in San Patricio County. The restored marsh complex will provide 

water habitat for numerous aquatic species and foraging opportunities for numerous water bird 

species. 

 

The Portland Causeway supports the section of U.S. Highway 181 that crosses the mouth of 

Nueces Bay between the cities of Corpus Christi and Portland. Historically, this area consisted of 

significant amounts of crucial marsh habitat. Approximately 180 acres of marsh habitat were lost 

due to the dredging and construction of the causeway in the late 1940s. Approximately 160 acres 

of marsh have been lost to subsequent erosion due to public access along the causeway for bird 

watchers, wade-fishers and light watercraft.   

 

This project is a part of an ongoing project involving other federal and private funding. A 

competitively selected engineering firm has completed the final design specifications and 
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drawings for the restoration of approximately 159 acres of marsh complex, which Coastal Bend 

Bays & Estuaries Program (CBBEP) plans to implement over the next several years. The design 

basis report and final drawings, prepared by the project engineer, provide detailed information 

regarding project location, design considerations, and project dimensions. 

 

Marsh restoration will consist of raising the bay bottom to a target elevation of +0.8 ft and +1.5 

ft NAVD in order to support low-marsh communities; leaving open-water channels at current 

depths to allow for adequate water circulation; and planting appropriate vegetation within the 

raised areas. Elements of the marsh complex, such as elevation, fringe, and circulation, have 

been designed to ensure the greatest possible benefit to ecological diversity, quality, and 

functions, based on the results of field investigations conducted by the project engineers, with 

advice from resource agency representatives that comprise a project advisory committee. An 

earthen or stone berm will be constructed to protect the marsh complex and causeway. 

  

These requested CIAP funds will allow for the restoration of approximately 30 acres of the 159- 

acre site. CBBEP will subcontract 100% of the CIAP funds to a construction contractor and 

project engineer; however, no more than 10% of the CIAP funds may be used for engineering 

support and construction oversight. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands.  

 

Based on a habitat assessment conducted in 2006 by the project engineer and reviewed by 

CBBEP staff, the general health of the scattered marsh complex currently existing in the vicinity 

of the project site is good, supporting a variety of fisheries (including crucial nursery habitat) and 

providing foraging and loafing opportunities for migratory colonial water birds. These 

opportunities provided to colonial water birds undoubtedly contribute to the success of nearby 

rookery islands that exhibit increasing nesting populations of crucial species of concern 

(including Black Skimmers, Brown Pelicans, Great Blue Herons, Great Egrets, Snowy Egrets, 

Tri-Colored Herons, and a variety of Terns). However, low-marsh communities, dominated by 

smooth cordgrasss, are much more ecologically productive. Unfortunately, it is the low-marsh 

communities that have suffered the greatest loss – to the point where they are no longer the 

dominant community type in the area. At present nearly all vegetation in the vicinity of the 

project site is high marsh vegetation, which provides little direct benefit to aquatic species, and 

the area to be restored is bare bay bottom. The restoration of low-marsh Spartina alterniflora 

will increase the areas ecological diversity and productivity, while providing additional nursery 

habitat for aquatic species and foraging opportunities for both aquatic and water bird species. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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PLUGGING OF ABANDONED OIL AND GAS WELLS - PHASE 2 

 

Project Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.state.tx.us 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.state.tx.us 

 

Sub-grantee Contact 
Contact Name: Mr. Ramon Fernandez 

Entity: Railroad Commission of Texas 

Address: 1701 N. Congress, Austin, TX 78701 

Phone: (512) 463-6827 

Fax: (512) 463-7328 

Email: ramon.fernandez@rrc.state.tx.us 

 

Project Summary 

Location: Jefferson and Matagorda Counties 

Duration: 6 months 

Estimated Cost: $1,627,000 

 

This proposed FY 2008 project is part of the continuing efforts of the Railroad Commission of 

Texas (RRC) to plug abandoned, orphaned offshore wells to eliminate potential threats of 

pollution to Texas coastal natural resources. The State of Texas, through the RRC, established an 

Oil Field Cleanup Fund to plug abandoned wells and clean up abandoned oil and gas properties. 

However, additional funds are necessary given the maturity of the State's oil and gas activity and 

the number of abandoned wells to be plugged. Additionally, the cost of plugging abandoned 

wells in offshore waters is much more expensive than inland pluggings. 

 

The RRC is requesting reimbursement for plugging nine (9) abandoned wells in the offshore 

waters of Jefferson and Matagorda counties in 2008. This funding request is part of the State's 

continuing efforts to secure viable mechanisms to leverage the limited Oil Field Cleanup funds. 

All required work was performed through the RRC's existing professional engineering service 

contracts. Remedial work was contracted through the competitive bid process. Private 

contractors performed the work and all contract work was performed with RRC staff oversight. 

The total plugging cost for the nine wells was $1,857,506.77.  
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The wells plugged were:  

1. Minyak Producing Co., Inc. (570512) 

State-Funded Plug Code 03-16604 

State Lease 57446 (09116), (09066), (09117) 

API #606-80003 

Well No. 1U, 1M, and 1L (Multiple completion) 

County:  High IS-SB (Offshore of Jefferson County, Texas) 

Total Depth:  5,200 feet 

Plugging Cost:  $661,156.07 

 

2. Bandera Oil & Gas Inc. (048366) 

State-Funded Plug Code 03-16542 

State Lease 75944 (086933) and (16745) 

API #708-30242 

Well No. 1U and 1L  (Multiple completion) 

County:  High IS-LB  (Offshore of Jefferson County, Texas) 

Total Depth:  9,195 feet 

Total Cost:  $186,647.65 

 

3. Bandera Oil & Gas Inc. (048366) 

State-Funded Plug Code 03-16544 

State Lease 75944 Block 55-L SW/4 Lease (139959) 

API #708-30331 

Well No. 3 

County:  High IS-LB  (Offshore of Jefferson County, Texas) 

Total Depth:  9,515 feet 

Total Cost:  $157,307.40 

 

4. Bandera Oil & Gas Inc. (048366) 

State-Funded Plug Code 03-16543 

State Lease 75944 Block 55-L SW/4 Lease (21394) and (1399747) 

API #708-30263 

Well No. 2L and 2U  (Multiple completion) 

County:  High IS-LB  (Offshore of Jefferson County, Texas) 

Total Depth:  8,058 feet 

Total Cost:  $204,323.50 

 

5. OPMI Operating Co. (625050) 

State-Funded Plug Code 03-16547 

State Lease M-95048 Lease (120918) 

API #704-30261 

Well No. 1 

County: Brazos-LB  (Offshore of Matagorda County, Texas) 

Total Depth:  7,850 feet 

Total Cost:  $101,167.70 
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6. OPMI Operating Co. (625050) 

State-Funded Plug Code 03-16546 

State Lease M-95047 Lease (138164) 

API #704-30192 

Well No. 1 

County:  Brazos-LB  (Offshore of Matagorda County, Texas) 

Total Depth:  9,703 feet 

Total Cost:  $123,811.05 

 

7. American Coastal Energy Inc. (018007) 

State-Funded Plug Code 02-16610 

State Tract 596-L NE/4 Lease (104886) & (104885) 

API #703-30282 

Well No. 4L & 4U  (Multiple completion) 

County:  Matagorda IS-LB  (Offshore of Matagorda County, Texas) 

Total Depth:  6,150 feet 

Total Cost:  $104,476.30 

 

8. American Coastal Energy Inc. (018007) 

State-Funded Plug Code 02-16615 

State Tract 770-S Lease (105015) 

API #603-30214 

Well No. 4 

County:  Matagorda IS-SB (Offshore of Matagorda County, Texas) 

Total Depth:  6,675 feet 

Total Plugging Cost:  $97,888.05 

 

9. American Coastal Energy Inc. (018007) 

State-Funded Plug Code 02-16616 

State Tract 771-S Lease (108845) 

API #603-30221 

Well No. 1 

County:  Matagorda IS-SB  (Offshore of Matagorda County, Texas) 

Total Depth:  6,404 feet 

Total Plugging Cost:  $220,729.05 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The wells in Jefferson County were located off the shore of the Texas Point National Wildlife 

Refuge. Habitat there includes coastal marsh (intermediate, brackish, saline), with small amounts 

of coastal prairie (non-saline and saline), and coastal woodlands. Rare/endangered species 

include the Bald Eagle (T), Brown Pelican (E), and Piping Plover (T). In addition, several state-

listed T&E species and Federal and State Species of Conservation Concern occur on the refuge.  

Wetland habitats in this area provide important wintering and migration stopover habitat for 
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migratory birds including Central Flyway waterfowl, shorebirds, wading birds and marsh and 

water birds. The mottled duck is an important resident waterfowl species for which the refuge 

provides habitat year-round for nesting, brood-rearing, molting and wintering. Coastal marshes 

serve as nursery areas for many important commercial and recreational fish and shellfish species 

including white and brown shrimp, blue crab, red drum, flounder and speckled sea trout.  

 

The wells in Matagorda County were located off the shore of the Matagorda Island Wildlife 

Management Area, which consists of 56,688 acres of offshore barrier island and bayside 

marshes. Matagorda Island is known for its seclusion and untouched natural beauty. Nineteen 

state or federally protected species inhabit Matagorda Island, and more than 300 bird species, 

including whooping cranes and peregrine falcons, have been noted. Numerous snake and reptile 

species also occur on the island, as well as more common wildlife such as whitetail deer, coyote, 

raccoon, and jackrabbit. The waters surrounding the island yield red drum, spotted sea trout, 

tarpon, shark and mackerel.   

 

Plugging the wells in these offshore waters eliminated the threat of a release of hydrocarbons 

from the wells into coastal and offshore waters. Eliminating this threat of pollution helped 

protect coastal waters and other coastal natural resources. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SOUTH PADRE ISLAND BEACH & DUNE RESTORATION 

 

Project Contact 
Contact Name: Mr. Dennis Rocha 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 475-1412 

Fax: (512) 475-0680 

Email: Dennis.rocha@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
N/A 

Project Summary 

Location: South Padre Island, Cameron County 

 Centered at Latitude 26º 07' 42" N, Longitude 97º 10' 01‖W 

Duration: 12 months 

Estimated Cost: $2,500,000 

 

The Texas General Land Office (GLO), Cameron County, and Town of South Padre Island 

propose to use FY 2008 funds to revitalize the South Padre Island beach dune complex that has 

been decimated by the forces of nature. The narrow existing beach will be transformed into a 

minimum 150-foot wide beach-dune system, using more than 160,000 cubic yards of beach-

quality sand from an already identified offshore sand source. Additionally, gaps in the existing 

dune structure shall be filled in to allow for the re-establishment of dune vegetation along the 

beach system.  

 

An average erosion rate of six feet per year is causing the beach dune complex on South Padre 

Island to disappear. Anthropogenic sources and extreme meteorological events have impeded the 

littoral drift, diminishing the width of the public beach, greatly reducing natural resources, and 

reducing habitat for many types of endangered species.  

 

CIAP funds are needed to complete the final design, bid package, construction, construction 

management, and final report. The permitting, environmental assessment, and preliminary 

engineering tasks are currently being completed with non-CIAP funds, so this project can be 

fast-tracked after the award is received.  Construction will consist of shipping beach-quality sand 

to the construction site, filling in gaps in the existing dune structure, and grading the sand to 



STATE OF TEXAS   

2008 TIER 1 PROJECT DESCRIPTIONS 

 

 

Page 53  

create a new beach. By reconstructing the dunes, sea turtle nesting habitats will be re-established 

and a natural barrier will be formed to prevent possible adverse impacts to nesting sea turtles. 

As part of the long-term efforts being conducted by the GLO, a post-construction monitoring of 

the project will be conducted by the GLO, using non-CIAP funds, to determine project 

performance and facilitate successful operation and maintenance of the project. The GLO will 

work with the local governments to monitor the project beyond the term of the CIAP grant.  

 

In addition to these 2008 state CIAP funds, Cameron County will allocate $500,000 of its 2008 

county CIAP funds from its ―South Padre Island Beach & Dune Restoration‖ project toward the 

construction phase of the project. 

Authorized Use #1  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas,  

including wetland. 

The coastal natural resources along the Gulf of Mexico beach at South Padre Island are in poor 

condition. The beach dune complex, which is the life-blood of the coastal natural resources, has 

been severely depleted. The beach width has narrowed to a point where the beach is nonexistent at 

periods of elevated tides. This project will provide for the restoration of coastal areas as well as 

protect the natural resources for many years to come. The eroding beach on South Padre Island 

has left this area vulnerable to storms. This proposed project would help mitigate erosion and 

stabilize the shoreline. Additionally, by creating or restoring natural coastal habitat, many 

endangered species such as the Piping Plover and many types of nesting sea turtles can once again 

utilize this important habitat for foraging and/or nesting.   

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SURFSIDE BEACH & DUNE RESTORATION 

Project Contact 

Contact Name: Mr. Ray Newby 

Entity: General Land Office 

Address: 1700 North Congress Ave, Austin, TX  78701 

Phone: (512) 475-3624 

Fax: (512) 475-0680 

Email: ray.newby@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
N/A 

Project Summary 

Location: Brazoria County; Surfside, TX 

 Latitude 28º 56' 26"N, Longitude 95º 17' 36"W 

Duration: 24 months 

Estimated Cost: $2,500,000 

 

The GLO proposes use FY 2008 funds to restore a beach-dune complex at the Village of 

Surfside that has been decimated by natural and man-made changes. The beach, which is 

minimal to non-existent due to erosion and lack of natural sediments in the shoreline system, will 

be widened to at least 75-foot along approximately 5,000 feet of shoreline. Coppice mounds will 

be constructed on this restored beach. It is expected that about 300,000 cubic yards of beach 

quality sand from a local permitted site(s) will be used for the construction of the project. A 

permit amendment to add additional sand sources and to incorporate sea turtle monitoring 

protocols is ongoing and will be obtained before the grant application is submitted. 

 

The Gulf shoreline at Surfside has been experiencing long-term erosion at rate of four (4) feet 

per year (University of Texas, Bureau of Economic Geology, 2004). This erosion has recently 

accelerated and is estimated to be eleven (11) feet per year on average, and currently in some 

places as much as sixteen (16) feet per year. This accelerated erosion has diminished the width of 

the public beach, and greatly reduced natural resources and habitat for many endangered species 

(Environment Assessment, Swanke 2007). By restoring natural coastal habitat, many endangered 

species can utilize this important habitat for foraging and nesting.  

 

CIAP funding will be used for the reconstruction of the beach system and construction oversight. 

Construction will consist of transporting beach-quality sand to the site, placing it to form the 
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coppice mounds, and grading it to create a new beach. By reconstructing coppice mounds, sea 

turtle nesting habitats will be re-established and a natural barrier will be formed to prevent 

possible adverse impacts to nesting sea turtles from anthropogenic sources. 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The coastal natural beach-dune resources at Surfside Beach are in degraded condition. The beach 

dune complex, the life-blood of the coastal natural resources in the area, has been decimated by 

natural erosion. Turtle nesting that used to be common in the area has been severely impacted. 

The beach width has narrowed to a point where the beach is nonexistent during high tides. This 

project will provide for the restoration of the beach system and sensitive dune vegetation species, 

such as Sea Oats, Bitter Panicum, and Spartinapatens.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SWAN LAKE MARSH RESTORATION  

 

Project Contact 
Contact Name: Mr. Tommy Mobley 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 475-3401 

Fax: (512) 475-0680 

Email: Tommy.mobley@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Mr. Andy Tirpak 

Entity: Texas Parks and Wildlife Department 

Address: 1502 FM 517E, Dickinson, TX 77539 

Phone: (281) 534-0137 

Fax: (281) 534-0122 

Email: andy.tirpak@tpwd.state.tx.us 

Project Summary 

Location:  Swan Lake, Galveston County; Texas City, TX 

Latitude 29°21' N, Longitude 94°54' W 

Duration: 24 months 

Estimated Cost: $1,000,000 

 

Swan Lake is located along the lower southwestern portion of Galveston Bay, south of the Texas 

City Dike in Galveston County. Habitat restoration efforts have been ongoing in Swan Lake over 

the past decade. These FY 2008 CIAP funds would be used for the restoration of approximately 

30 acres of salt marshes, using beneficial use of dredge material (BUDM) from a nearby source, 

tentatively identified as being adjacent to the breakwaters constructed outside of Swan Lake. The 

total acreage to be restored and the location of the BUDM will be determined after the 

engineering analysis of the project is complete. 

 

Swan Lake and surrounding areas were severely affected by subsidence and shoreline erosion 

and shoreline retreat from the early 1950‘s through the late 1990‘s. Due to the impacts of 

prevailing winds and waves generated by the large number of vessels in Galveston Bay, the U.S. 

Army Corps of Engineers and the Environmental Protection Agency constructed a permanent 

breakwater outside of Swan Lake in 2002.  
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Once the breakwater was completed, coordinated efforts towards natural habitat restoration in 

Swan Lake began. In 2004, under Phase I of the Swan Lake Marsh Restoration Project, the 

Texas Natural Resource Trustees (a group of regulatory agencies comprised of the GLO, Texas 

Parks and Wildlife Department, Texas Commission on Environmental Quality, NOAA, and 

USFWS) restored approximately 45 acres of marsh habitat and approximately 70 acres of 

enhanced fisheries habitat. With this CIAP funding and an additional $500,000 from the 

Trustees, continuing efforts to restore lost salt marshes and fish habitat will be undertaken in 

Phase 2. CIAP funding will be used for engineering and construction services. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project is consistent with conservation, protection, or restoration of coastal areas by 

protecting the existing shoreline and estuarine marsh from erosion and improving the conditions 

of the Galveston Bay natural environment. The primary purpose of this project is to restore salt 

marsh and fish habitats and to prevent future damage to sensitive wetland habitats. Once 

completed, the restored habitat will be used by a variety of finfish, shellfish, invertebrates and 

avian species. The project will not prevent tidal exchange, but will help to re-establish historical 

flows within the existing marsh area.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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 TEXAS FARM AND RANCH LANDS CONSERVATION PROGRAM - PHASE 3 

Project Contact 

Contact Name: Mr. Scott Campbell 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin TX 78711 

Phone: (512) 463-5824 

Fax: (512) 463-5233 

Email: scott.campbell@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Coastwide 

 Project will be managed in Austin, TX 

Duration: 48 months 

Estimated Cost: $1,000,000 

 

This proposed FY 2008 project is to continue the FY 2007 state CIAP ―Texas Farm & Ranch 

Conservation Program Project‖ to protect coastal natural resources with the strategic acquisition 

of agricultural conservation easements on lands whose use directly impacts coastal bays and 

estuaries. The economic drivers of decreased supply of large, contiguous coastal properties, 

encroachment by major urban areas along high-volume transportation corridors, and the 

desirability of coastal property for second homes, all point to ever-increasing agricultural land 

values. Intensive and dense development contributes to increased impervious cover that, in turn, 

increases runoff and loss of topsoil and its distribution into coastal streams and estuaries. 

 

Privately-owned rural lands in Texas make up 84 percent of the state. In 2001, a governor-

appointed task force concluded that fragmentation of large family-owned farms and ranches 

leads to the loss of open space, a decline in wildlife habitat, and water-quality problems caused 

by increased erosion and runoff. The task force recommended that the State of Texas begin a 

statewide private lands conservation initiative to utilize conservation easements to permanently 

preserve open spaces. 

 

During the 2005 legislative session, the Texas Farm and Ranch Lands Conservation Program 

was established to purchase conservation easements from willing landowners. By statute, the 

easement must retain or protect natural, scenic, or open-space values of real property or assure its 
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availability for agricultural, forest, recreational, or open-space use; protect natural resources; 

maintain or enhance air or water quality; or preserve the historical, architectural, archeological, 

or cultural aspects of real property.  

 

The Texas Farm and Ranch Lands Conservation Council (Council) was established by the 

governor to administer the program and select applicants to receive easements based on criteria 

adopted by the Council. The number and location of easements to be purchased under this CIAP 

project will be determined by economic determinations in order to maximize the funding. Only 

easements for property located in the 18 coastal counties will be considered. The value of an 

easement will be determined by an appraisal that complies with the Uniform Appraisal Standards 

for Federal Land Acquisitions. The survey will be conducted under state regulations. Appropriate 

restrictions will be written into the easement to ensure that the property will be conserved in 

perpetuity to serve the purpose for which it was acquired and be subject to the restrictions of the 

CIAP program. 

 

A Request for Proposal to solicit projects will be published in the Texas Register. Recommended 

projects will be presented to the Council for final selection. Appraisals and surveys will be 

conducted and easements will be purchased. The exact number of easements to be purchased 

cannot be determined at this time, due to fluctuating market conditions. 

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

With the transfer of development rights through agricultural conservation easements, four 

categories of natural resources may be conserved: water quality or quantity; native wildlife 

species through protection of their habitat; rare or sensitive plant species; and, large tracts of 

qualified open-space land that are threatened with fragmentation or development. Conserving 

pervious cover through agricultural conservation easements preserves the buffering and filtering 

capacity of land that directly impacts water quality, but also has the secondary benefit of 

diminishing upstream sedimentation contribution to Texas bays, estuaries, and navigable 

waterways. 

 

By law, easements purchased under this program must: (a) conserve water or quantity; (b) 

conserve native species through protection of their habitat; (c) conserve rare or sensitive plant 

species; or (d) conserve large tracts of qualified open-space land that is threatened with 

fragmentation or development. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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TEXAS PUBLIC LANDS WETLANDS INITIATIVE -  PHASE 3 

 

Project Contact 
Contact Name: Mr. Thomas Calnan 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5100 

Fax: (512) 475-0680 

Email: Thomas.calnan@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Mr. Bill Stransky 

Entity: Texas R.I.C.E. 

Address: P.O. Box 644, Pierce, TX  77467 

Phone: (512) 532-1894 

Fax: (512) 532-4251 

Email: Stranksy95@sbcglobal.net 

 

Project Summary 

Location: Upper Texas Coast 

Duration: 24 months 

Estimated Cost: $432,460 

 

This FY 2008 project is a continuation of the 2007 state ―Texas Public Lands Wetlands 

Initiative‖ project. The purpose of the project is to enhance, restore, and create approximately 

9,000 acres of native prairie, wet prairie, and wetland/moist soil units on the Anahuac National 

Wildlife Refuge (NWR) (94 27‘0‖W, 29 40‘0‖N), Brazoria NWR (95 14‘59.14‖W, 

29 15‘15.56‖N), Big Boggy NWR (95 48‘55.71‖W, 28 45‘19.78‖N), and San Bernard NWR 

(95 33‘7.29‖W, 28 52‘ 8.57‖N), which are located in Chambers, Matagorda, and Brazoria 

counties. The project will also enhance management capabilities of the Texas Parks and Wildlife 

Department (TPWD) on over 3,000 acres of moist soil/wetland units on the Justin Hurst 

(95 46‘22.7‖W, 28 94‘85.5‖N), Mad Island (96 04‘11‖W, 28 41‘14‖N), and Guadalupe Delta 

(96 49‘23‖ W, 28 30‘03‖ N) Wildlife Management Areas (WMA), which are located in 

Brazoria, Matagorda, and Calhoun counties. All these locations are accessible by the public and 

offer educational, public recreation, and scientific opportunities.     
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The loss of freshwater wetlands and native prairie on the middle and upper Texas coast, due to 

salt-water intrusion, development, farming, subsidence, and other factors, has been devastating to 

migratory birds and other wildlife.  Enhancing the quality of the remaining habitats and restoring 

wetland/moist soil units are critical to supporting viable waterfowl and other wildlife.  

Enhancement will also include the control/elimination of invasive/exotic species, such as 

Chinese Tallow, McCartney Rose, Common Reed or Phragmites, and others. 

 

Project objectives that will be undertaken to enhance/restore wetland/moist soil units and other 

habitats include: 

 Create 70 acres of wetland/moist soil units on the Big Boggy NWR through the 

installation of water control structures; 

 Create 750 acres of wetland/moist soil units on rice land/prior-converted cropland on the 

Brazoria NWR through the installation of water control structures to facilitate movement 

between units and minor repair of levees, if necessary; 

 Restore 150 acres of wetland/moist soil units by installing water control structures to 

replace non-functioning structures on Brazoria NWR; 

 Enhance 200 acres of wetland/moist soil units on San Bernard NWR through the repair of 

breached levees and installation of water control structures; 

 Create 640 acres of wetland/moist soil units on rice farmland on Anahuac NWR through 

levee construction and installation of water control structures; 

 Control of invasive/exotic species on 500 acres on Smith Marsh of the San Bernard 

NWR; 

 Control of invasive/exotic species on 300 acres of native prairie on Anahuac NWR; 

 Control of invasive/exotic species on 6,000 acres of native prairie on Brazoria NWR; 

 Control of invasive/exotic species on 100 acres of Alligator Lake Marsh on Brazoria 

NWR; and 

 Purchase of a Marshmaster, shredder, and trailer to help the TPWD manage 3,000 acres 

of wetland/moist soil units on the Mad Island, Justin Hurst, and Guadalupe Delta WMAs. 

The equipment will be donated to the TPWD, who will be responsible for the 

maintenance and operation of the equipment.  

 

Authorized Use 

#2. Mitigation of damage to fish, wildlife, or natural resources. 

 

The purpose of this project is create, restore, and enhance nearly 9,000 acres of native prairie and 

wetland/moist soil unit habitat on the NWRs and WMAs of the upper and middle coast.  It will 

also provide enhanced management for more than 3,000 acres of wetland/moist soil units on 

TPWD‘s WMAs.   

 

The loss of freshwater wetlands and native prairie has been devastating to waterfowl and wildlife 

that use these habitats. Freshwater wetland habitat is especially critical to wildlife populations in 

the spring and summer. Much of the freshwater wetland habitat is located on private lands and is 

constructed for waterfowl hunting. After hunting season ends, typically in late January, the water 

is drained and wetlands are dry before the spring migration is complete. This work on public 

lands will help to restore/enhance this critical coastal natural resource. Also, 
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controlling/eliminating invasive/exotic species, which are an increasing environmental threat to 

these areas, will further enhance/restore these important coastal habitats. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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VIRGINIA POINT WETLAND PROTECTION & RESTORATION 

 

Project Contact 
Contact Name: Mr. Dennis Rocha  

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 475-1412 

Fax: (512) 475-0680 

Email: Dennis.rocha@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Ms. Lalise Mason 

Entity: Scenic Galveston, Inc. 

Address: 2201 Macarthur Street, Houston, TX 77030 

Phone: (713) 664-1870 

Fax: (713) 725-8101 

Email: lalise@earthlink.net 

Project Summary 

Location: Galveston County; Galveston, TX 

Latitude 29º 19‘18‖N, Longitude 94º 53‘35‖W 

Duration: 36 months 

Estimated Cost: $1,000,000 

 

Through this FY 2008 project, Scenic Galveston will protect coastal wetlands, prairies, and other 

important habitats within the Virginia Point Preserve in Galveston County from severe erosion 

with the construction of an erosion protection measure. According to the University of Texas 

Bureau of Economic Geology, the erosion rate in the Galveston Bay area averages 7-10 feet per 

year. Shoreline erosion is primarily caused by wave action, predominately driven by southeast 

winds across Galveston Bay. 

 

Coastal wetland loss threatens the long-term health and productivity of the Galveston Bay 

system. The estuary lost nearly 35,000 acres (19%) of its wetlands between 1950 and 1990 and 

1,800 acres (70%) of its seagrasses. Much of this wetland loss and nearly all of the seagrass loss 

occurred in and around West Bay near the Virginia Point Preserve. Recent studies indicate that 

the system continues to lose wetlands at a rapid rate and this trend is likely to continue, due to 

rapid growth in the Houston metropolitan area. 
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These CIAP funds will be combined with funding from the USFWS and the Galveston Bay 

Estuary Program for engineering services, permitting, and construction. The preferred protection 

measure will be determined after the engineering alternative analysis has been completed. 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Coastal wetlands and associated habitats provide a wealth of ecologically and economically 

important services. These features provide habitat for a diversity of fish and wildlife species, 

including many commercially and recreationally important species, and are effective in 

attenuating waterborne pollutants, providing natural buffers against flooding, and reducing 

shoreline erosion. Coastal prairies provide critical overwintering waterfowl and grassland birds, 

as well as year-round habitat for resident birds and wildlife.  An erosion protection measure to be 

constructed under this project will help protect these vital wetlands and coastal prairies. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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WEST BAY WATERSHED WETLAND AND HABITAT PROTECTION 

 

Project Contact 
Contact Name: Mr. Scott Campbell 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5100 

Fax: (512) 475-0680 

Email: Scott.campbell@glo.texas.gov 

 

Application Contact 
Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Mr. Steven Johnston 

Entity: Texas Commission on Environmental Quality 

Address: 17041 El Camino Real, Suite 210, Houston, TX  77058 

Phone: (281) 486-124-4 

Fax: (281) 218-6807 

Email: sjohnsto@tceq.state.tx.us 

Project Summary 

Location: Brazoria and Galveston Counties 

Duration: 36 months 

Estimated Cost: $2,000,000  

 

This FY 2008 project involves the conservation of wetlands and coastal natural areas in the West 

Galveston Bay (West Bay) watershed area. Under this project, the Texas Commission on 

Environmental Quality (TCEQ), through its Galveston Bay Estuary Program (Estuary Program), 

will place approximately 1,000 acres of coastal wetlands and other important habitats critical to 

water quality and habitat protection, under long-term conservation via conservation easements, 

purchase of development rights, or fee title. Under the Estuary Program's larger West Bay 

Conservation Initiative, project partners have targeted several sites in all three sub-watersheds. 

Project partners include the Galveston Bay Foundation, Texas State University, Texas Parks and 

Wildlife Department, U.S. Fish and Wildlife Service (USFWS), and the Texas General Land 

Office.  

 

Negotiations have begun with interested landowners at specific sites along Halls and Austin 

Bayous within the targeted area. These landowners have committed in principle to working with 

the Estuary Program on purchase of development rights agreements. 
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Appraisals will comply with the Uniform Appraisal Standards for Federal Land Acquisitions and 

surveys will be conducted according to state requirements. Appropriate language will be written 

into an easement/deed to ensure that the property will be subject to the restrictions of the CIAP 

program and will, in perpetuity, protect and enhance water quality within West Bay. 

Conservation easements will be held, monitored, and enforced by a third-party conservation 

organization, namely the Galveston Bay Foundation.  

 

The requested amount of $2,000,000 is based on the estimate of the easement value or one-half 

of the market value for this area. USFWS land acquisition experts and reputable appraisers have 

indicated that the typical easement value for this area is approximately $2,000 per acre; so 

targeted tracts of 1,000 acres lead to the budgeted amount. While the purchase of development 

rights or conservation easements is intended to be the primary means of preservation under this 

project, in the event that fee-simple acquisition is the preferred option among all parties at a 

particular tract, the total acreage to be conserved may be less than 1,000 acres.   

 

With an expected 40% increase in population by 2025 in Galveston and Brazoria counties, 

increasing wetland loss and pollutant loadings are likely within the West Bay area. Following 

patterns observed elsewhere in this metropolitan area, much of this growth will likely be 

concentrated along bay and bayou shorelines, impacting fringing marshes vital to water quality 

protection and wildlife. Wetland loss and increased urbanization have the potential to seriously 

degrade water quality and the ecological productivity in the region‘s relatively pristine water 

bodies and associated watersheds.   

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

  

This project is for the conservation/protection of coastal areas, including wetlands, in the West 

Bay watershed. The West Bay watershed is a highly biologically productive coastal area.  

Because of its rich natural features and relatively high water quality, West Bay and its watershed 

support an abundance and diversity of fisheries and wildlife. Protecting wetlands and coastal 

natural areas is critical to maintaining the water quality in this relatively pristine region, with 

valuable fish and wildlife habitat. Coastal wetlands and associated habitats provide a wealth of 

ecologically and economically important services. These features provide habitat for a diversity 

of fish and wildlife species, including many commercially and recreationally important species, 

and are effective in attenuating waterborne pollutants, providing natural buffers against flooding, 

and reducing shoreline erosion.   

 

Coastal wetland loss threatens the long-term health and productivity of the Galveston Bay 

system.  The estuary lost nearly 35,000 acres (19%) of its wetlands between 1950 and 1990, and 

1,800 acres (70%) of its seagrasses.  Much of this wetland loss and nearly all of the seagrass loss 

occurred in and around West Bay.  More recent studies indicate that the system continues to lose 

wetlands at a rapid rate. These studies reveal that the watershed lost over 9,000 acres of 

freshwater wetlands between 1992 and 2002, and nearly 3,000 acres of estuarine wetlands 

between 1995 and 2002 (Jacob and Lopez, 2005; and Webb, 2005). Rapid growth in the Houston 

metropolitan area will continue to put pressure on these unprotected wetlands. This project will 



STATE OF TEXAS   

2008 TIER 1 PROJECT DESCRIPTIONS 

 

 

Page 67  

place at least 1,000 acres of coastal wetlands and other important habitats critical to water quality 

and habitat protection in the West Galveston Bay watershed under long-term conservation.   

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CONSTRUCTION OF ARTIFICIAL REEFS 

IN THE GULF OF MEXICO – PHASE 2 (FY08)  

 

Project Contact 

Contact Name: Mr. Thomas Calnan 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5100 

Fax: (512) 475-0680 

Email: Thomas.calnan@glo.texas.gov 

 

Application Contact 

Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 

Contact Name:  Ms. Jeannie Munoz 

Entity:  Texas Parks and Wildlife Department 

Address:  4200 Smith School Road, Austin, TX  78744 

Phone:  (512) 389-8766 

Fax:  (512) 389-4766 

Email:  jeannie.munoz@tpwd.state.tx.us 

 

Project Summary 

Location: Coastwide 

Duration: 24 months 

Estimated Cost: $2,000,000  

 

This FY 2008 project is a continuation of the 2007 state CIAP project ―Construction of Artificial 

Reefs in the Gulf of Mexico.‖ It will provide for the continued enhancement and creation of reef 

sites in the Gulf of Mexico through the deployment of reefing materials acquired by the Texas 

Parks and Wildlife Department (TPWD).  

 

TPWD has reefing materials available that will be utilized for the creation of nearshore reefs. 

Smaller materials will be used for sites closer to shore and larger materials, such as bridge spans, 

will be placed further offshore. Creating artificial reefs with materials from demolished 

highways and bridges creates valuable artificial reef habitat, while reducing the amount of solid 

waste that is deposited in landfills. Obsolete and derelict vessels, such as shrimp boats that 

currently impede waterways and harbors, can be removed, cleaned, and reefed to provide for 

higher profile materials at various reef sites. Finally, some materials that result from 

environmental mitigation coastal dredging operations can be utilized to create more reefs. 
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The purpose of the project is to continue to create and enhance marine artificial reefs in the Gulf 

of Mexico in order to provide for increased biological production. This will be accomplished by 

establishing 2-3 additional nearshore, artificial reef sites along the Texas coast and to continue 

the deployment of reef materials at TPWD permitted nearshore reefs.  

 

Project goals will be achieved through several tasks: 

 Port Mansfield Nearshore Reef—contracts to deploy reef materials will be let for the 

Port Mansfield Reef, which is already permitted. In addition, suitable reefing materials 

will be transported to the Port Mansfield reef material storage site for staging until 

reefing contracts are in place. 

 Port Isabel Nearshore Reef—approximately four (4) obsolete shrimp boats are in 

various stages of cleanup. Anchoring systems and methods to sink the shrimp boats will 

be designed and contractors will be employed to tow them to the reef site and place 

them in proximity to existing vessels at the site. Meetings with local county and city 

officials and the general public will be held to engage their support. 

 Matagorda County Nearshore Reef—the reef site permit is being reviewed by the Corps 

of Engineers for a 160-acre site. Once the permit and a GLO surface lease are approved, 

a USCG buoy application will be submitted. Once permitted, reef materials will be 

deployed through a contractor. Outreach meetings will be held with local officials and 

the general public to engage their support and assistance. 

 George Vancouver Liberty Ship Nearshore Reef—the enlargement of the reef from 40 

to 160 acres will require approval of the GLO. Additional reefing materials are available 

from the Coastal Conservation Association.  

 Research Studies--the TPWD will work with Texas A&M University at Galveston and 

other state universities to determine impacts of artificial reefs on biological 

communities. Biological monitoring will focus on the reef program‘s 58 permitted reef 

sites to determine impacts of different types of reef materials versus no material on fish 

and other marine communities. This study will provide educational opportunities to 

students. 

  

All reefing activities will be conducted through guidance given in the Texas Artificial Reef Plan 

(1990), the National Artificial Reef Plan (1985, 2006), and the Public Reef Building Program: 

Standard Operating Procedures (2006). These guidelines direct managers in how to build 

artificial reefs in Gulf waters and give strict guidance on locations, types of materials suitable for 

reefing, and avoidance of environmental impacts. Of primary interest is the avoidance of 

artificial reef building on natural hard bottom habitats that currently exist. All materials deployed 

will adhere to regulations promulgated by the EPA and applicable state regulations.  

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Artificial reef habitats protect and conserve marine life by providing shelter and substrate for the 

attachment of sessile organisms. The reef structure and associated sessile organisms, in turn, 

provide the foundation for complex marine ecosystems and food webs. Research has shown that 
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marine organisms not only are attracted to artificial structures, but also live and reproduce on the 

structures. Artificial reefs are of particular importance to reef fishes such as red snapper 

(Lutjanus campechanus), a highly prized game and commercial fish in the Gulf. Other marine 

fish species found at artificial reefs, include: gray snapper, vermillion snapper, cobia, amberjack, 

jacks, spadefish, shark, grouper (including Goliath grouper), sheepshead, and mackerel.   

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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GOOSE ISLAND NATURAL RESOURCES MANAGEMENT & INTERPRETATION 

(FY08) 

 

Project Contact 

Contact Name: Mr. Dennis Rocha 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 475-1412 

Fax: (512) 475-0680 

Email: Dennis.rocha@glo.texas.gov 

 

Application Contact 

Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Ms. Jeannie Munoz 

Entity: Texas Parks and Wildlife Department 

Address: 4200 Smith School Road, Austin, TX  78744 

Phone: (512) 389-8766 

Fax: (512) 389-4766 

Email: jeannie.munoz@tpwd.state.tx.us 

Project Summary 

Location: Goose Island, Aransas County; Rockport, TX 

 Latitude 28 07'45"N, Longitude 96  59'38"W 

Duration: 24 months 

Estimated Cost: $760,000 

 

Texas Parks and Wildlife Department (TPWD) will use these FY 2008 CIAP funds to update a 

natural resources management plan and stabilize the shoreline at Goose Island State Park in 

Aransas County. The existing natural resources management plan for the Park needs to be 

updated to assist park and regional staff in managing the coastal habitats found in the park. 

Additionally, two portions of the Goose Island shoreline are eroding from wind-generated wave 

energy. Protection is needed for both recreational infrastructure (roads and camping areas) and 

adjacent seagrass and marsh habitats that would be degraded if the island were to breach in these 

areas. 

 

For the first task, TPWD will use CIAP funds to engage a professional service provider to 

conduct a flora and fauna inventory and analysis of the park. The data collected will be used by 

TPWD staff, using non-CIAP funds, to write a new management plan for the Park. The plan will 

help TPWD to identify how species have/have not recovered when negatively impacted. 
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The second project task will be the construction of a shoreline revetment of up to 714 linear feet 

that will extend the protection of the intertidal habitat and estuarine marsh landward of the Goose 

Island shorelines, and provide additional protection from erosion to the aquatic habitats in 

Aransas Bay between Goose Island and Lamar Peninsula. The revetment will consist of a 

concrete articulating mat in two eroding areas on Goose Island. A project permit is already in 

place. TPWD will hire professional services providers for engineering and construction services. 

The eroding areas occur on the eastern portion of Goose Island. Eventual breaching of the island 

in these places would result in degradation to the marsh habitats located north of Goose Island 

that are currently protected by the island.  

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will provide Goose Island State Park managers and personnel with detailed 

information on the existing natural resources on Goose Island. Management plans are normally 

developed based on data and information obtained from baseline flora and fauna studies and 

from data obtained from permanent vegetation monitoring plots. The plan will be a manual for 

park personnel to follow when managing the habitats on the site and will include guidance and 

instructions for mowing, prescribed burns, invasive plant species control and other management 

tools. Additional research, monitoring and management needs of the vegetation communities and 

habitats at the site will also be identified. The plan will cover the estuarine habitats found in the 

Park (high marsh and intertidal marsh), along with the adjacent coastal prairie and oak motte 

habitats. Adjacent seagrass and oyster reef habitats will be discussed. 

 

This project will also help in the restoration and protection of smooth cordgrass marsh at Goose 

Island State Park that has been lost due to shoreline erosion processes. The new rock revetment 

will support the valuable nursery habitat available for commercial and recreational fisheries 

species and feeding habitat for wading birds and shorebirds that feed on the crustaceans and 

small fish in Aransas Bay marshes. Without the shoreline protection, additional habitat will be 

lost due to the erosion occurring in the area. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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HALF MOON  REEF  OYSTER  RESTORATION   (FY08) 

 

Project Contact 

Contact Name: Mr. Thomas Calnan 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5100 

Fax: (512) 475-0680 

Email: Thomas.calnan@glo.texas.gov 

 

Application Contact 

Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 

Contact Name: Mark Dumesnil 

Entity: The Nature Conservancy 

Address: 205 N. Carrizo Street, Corpus Christi, Texas 78401 

Phone: (361) 882-3584 

Fax: (361) 882-8561 

Email: mark_dumesnil@tnc.org 

Project Summary 

Location: Half-Moon Reef, Matagorda County; Matagorda, TX 

 Latitude 28 33'50.30"N, Longitude 96  16'16.24"W 

Duration: 24 months 

Estimated Cost: $1,205,576 

 

The purpose of this FY 2008 project is to restore approximately 30 acres of oyster reef at Half-

Moon Reef, located in Matagorda Bay, Matagorda County, by constructing solid structures of 

limestone anchored to substrate. This area will eventually become oyster reef habitat. 

 

Half-Moon reef was originally a living reef that was destroyed when hydrological changes and 

human modifications to the water conditions were introduced in Matagorda Bay. The demise of 

this reef is most likely attributable to three factors: 

 In the early 1900s, the Colorado River was diverted to the Gulf of Mexico, which 

reduced freshwater inflow to the reef and possibly created conditions supporting heavy 

predation and disease;  

 The Gulf Intracoastal Waterway was re-routed near the reef just prior to World War II to 

allow vessel traffic and gunnery practice in the Palacios area; and  
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 Hurricane Carla in the early 1960s may have impacted the reef and changed the 

conditions from which the reef never recovered.  

 

The approach of this project will consist of barging in limestone marl that will be placed in the 

water using a small loader. The sites selected will have anywhere between 4-8 feet of water 

depth, depending on bathymetric and geotechnical conditions that will be defined during the 

engineering phase of the project. The structures will have an estimated height of three (3) feet 

above the bottom to allow for unimpeded navigation over the area and will have a 

dome/pyramidal shape--creating a 3-dimensional structure that has been known to provide the 

greatest habitat benefit for oysters. Other organisms will use the structures as shelter. 

 

The substrate at Half Moon Reef is hard and appears to be compacted clay, sand and shell--ideal 

for the placement of oyster cultch material. Preliminary geotechnical and bathymetric work has 

confirmed suitable substrate for construction. Solid structures anchored to the substrate in the 

bay will provide stability for what would otherwise be shifting muds and soft bottoms. The 

structures would stabilize the adjacent shorelines, reducing the potential for erosion from waves 

and other water movements caused either by strong winds or passage of large vessels. CIAP 

funds will cover the construction cost of approximately 30 acres. The engineering services 

needed for data collection, design, permitting, and monitoring will be covered with non-CIAP 

funds. 

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will result in the restoration of 30-35 acres of oyster reefs and associated diversity in 

Half-Moon Reef in Matagorda Bay, Texas.  It will also provide improvement of water quality in 

the bay and associated waters from significantly increased water filtration by the oysters on the 

reefs. In addition to the water quality improvements from the increased filtration rates, the 

project will create a vertical relief element currently almost non-existent in the bay, which will in 

turn enhance the availability of habitat for fish and other invertebrates. 

 

The reef structure to be restored in Matagorda Bay will also provide space for testing different 

extraction management schemes. The combination of restoration and research the project is 

proposing will ultimately cause the fisheries and environmental management agencies to look at 

these resources differently. Because the oyster reef creates a naturally solid structure anchored to 

the substrate in the bay, it will provide stability for what would otherwise be shifting muds and 

soft bottoms.  

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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KEMP’S RIDLEY SEA TURTLE CONSERVATION (FY08) 

 

Project Contact 

Contact Name: Mr. Thomas Calnan 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5100 

Fax: (512) 475-0680 

Email: Thomas.calnan@glo.texas.gov 

 

Application Contact 

Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Ms. Jeannie Munoz 

Entity: Texas Parks and Wildlife Department 

Address: 4200 Smith School Road, Austin, TX  78744 

Phone: (512) 389-8766 

Fax: (512) 389-4766 

Email: jeannie.munoz@tpwd.state.tx.us 

Project Summary 

Location: Nueces, Kleberg, and Kenedy Counties 

Duration: 12 months 

Estimated Cost: $230,000 

 

This proposed FY 2008 project will aid the Kemp's Ridley sea turtle (Lepidochelys kempi) 

conservation efforts at the Padre Island National Seashore (PINS). Due to the success of the 

Kemp's Ridley sea turtle recovery program, turtle nesting on PINS is increasing and better 

infrastructure is needed. Using the CIAP funding, Texas Parks and Wildlife Department (TPWD) 

would build two camp facilities to accommodate beach workers and adjoining corrals to protect 

the turtles. The additional camps will greatly improve efficiency of the program by reducing 

patrol distances and providing badly needed incubation space near the southern end of the beach, 

where much of the nesting occurs. The TPWD will also use the funds to purchase eight  utility 

terrain vehicles (UTVs) so employees can find, transport and protect the turtle nests. Hatching 

success will increase by reducing transport distances over rough terrain. 

 

The construction materials for the camps will include all the materials necessary to build two 

wooden structures on stilts, measuring about 1,200 sq ft (approx. 25 ft long by 48 ft wide). The 

cabins will be rustic, and simple with limited power and water, a small kitchen, a restroom and 

shower facility, three sleeping rooms with bunks to accommodate eight employees, and a turtle 
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egg hatching room. The corrals will be 25 x 45 feet long, with ten-foot tall metal mesh panels 

(framed for chain links), entry door, and wired top to keep out wild predators (coyotes, birds, 

raccoons, etc.). The TPWD and PINS personnel, using non-CIAP funds, will pay for the design 

and construction of the wooden structures, corrals, and transportation of materials.  

 

The TPWD will also purchase eight UTVs, comparable to a 4X4 Yamaha Rhino 700, with 

shaded roof cover, bucket seats, 3-point seat belts, and side doors. The PINS encompasses 

about 130,434 acres and is the longest remaining undeveloped stretch on a barrier island in the 

world. To locate nesting turtles, patrols on PINS travel repeatedly each day from the first of 

April through mid-July, and once daily from mid-July to mid-August. Successfully hatching 

turtle eggs with the smallest percentage of egg loss involves quickly and carefully transferring 

newly laid eggs from the nest to the incubation facilities at camps or outdoor corrals where they 

are protected from predators, inclement weather and accidents as they incubate. The TPWD, 

who will hold title to the UTVs, will be responsible for the maintenance and operation of the 

UTVs. 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will support the activities to protect one of the most important endangered species of 

turtles in the Gulf of Mexico, the Kemp‘s Ridley. Specifically, the project's overall objectives are 

to re-establish a nesting colony of Kemp's Ridley sea turtles on PINS, which requires that staff 

find, investigate, and protect nesting turtles, the nests themselves, and sea turtle hatchlings. 

Ultimately achieving the full re-establishment of the PINS nesting population will help achieve 

the down listing or delisting of this most endangered of all sea turtles. 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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McALLIS POINT LAND ACQUISITION  (FY08) 

 

Project Contact 

Contact Name: Mr. Scott Campbell 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5824 

Fax: (512) 475-0680 

Email: Scott.campbell@glo.texas.gov 

 

Application Contact 

Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email: Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Scott J. Parker 

Entity: The Trust for Public Land 

Address: 816 Congress Avenue, Suite 1680, Austin,TX  78701 

Phone: (512) 478-4644 

Fax: (512) 478-4522 

Email: scott.parker@tpl.org 

Project Summary 

Location: West Galveston Bay, Galveston County; Galveston, TX 

Latitude 29  09' 54.08"N, Longitude 95  00' 02.86"W 

Duration: 36 months 

Estimated Cost: $2,945,000 

 

The Trust for Public Land (TPL) proposes to use FY 2008  to purchase approximately 67 acres 

of coastal habitat at McAllis Point, located in Galveston County. Currently, TPL holds a 

perpetual right of first refusal on the 67 acres. Under this project, TPL will negotiate with the 

landowner and conduct the survey, appraisal review, and title report. After TPL acquires the 

property, it will be conveyed to Galveston County, which will be the ultimate fee titleholder and 

permanent steward of the property.  

 

The appraisal will comply with the Uniform Appraisal Standards for Federal Land Acquisitions 

and the survey will be conducted according to state requirements. Appropriate language will be 

written into the deed to ensure that the property will be subject to the restrictions of the CIAP 

program and will, in perpetuity, protect coastal habitat at McAllis Point. 

 

The proposed project complements and enhances already completed wetland 

restoration/protection projects at Galveston Island State Park, Jumbile Cove, Delehide Cove and 
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Starvation Cove. The project will also enhance other completed wetland restoration/protection 

projects in West Galveston Bay including West Bay Bird Island, Halls Lake, North Deer Island, 

and the West Bay Conservation Corridor. The acquisition of this tract could further facilitate the 

protection and restoration of coastal habitats adjacent to the site.  

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Preservation of coastal prairie adjacent to estuarine intertidal marsh will provide three primary 

benefits: (a) provide cover, breeding, nesting, and foraging habitat to numerous avian, reptilian, 

amphibian, and mammalian species that utilize both coastal wetlands and coastal prairie; (b) 

provide long-term water quality maintenance to downstream water bodies (West Galveston Bay); 

and (c) provide space that would allow estuarine marshes to migrate inland if the current rate of 

relative sea level rise continues. Particularly, coastal prairie provides habitat for migratory 

species such as neo-tropical songbirds, grassland birds, raptors, and butterflies along with 

resident birds, insects, reptiles, amphibians, and mammals. Coastal prairie and freshwater 

depressional wetland complexes on Galveston Island provide vital habitat for 33 species of 

amphibians, reptiles and small mammals found on Galveston Island and are critical to their 

conservation (Mueller, 1985).  

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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MUSTANG ISLAND STATE PARK EXPANSION (FY08) 

 

Project Contact 

Contact Name: Mr. Scott Campbell 

Entity: General Land Office 

Address: 1700 N. Congress Ave, Austin, TX 78701 

Phone: (512) 463-5824 

Fax: (512) 475-0680 

Email: Scott.campbell@glo.texas.gov 

 

Application Contact 

Contact Name: Ms. Kathy Smartt 

Entity: General Land Office 

Address: 1700 North Congress Avenue, Austin, TX 78701 

Phone: (512) 475-1552 

Fax: (512) 475-0680 

Email:   Kathy.smartt@glo.texas.gov 

 

Sub-grantee Contact 
Contact Name: Ms. Jeannie Munoz 

Entity:   Texas Parks & Wildlife Department 

Address:  4200 Smith School Road, Austin, TX  78744 

Phone:   (512) 389-4766 

Fax:   (512) 389-8766 

Email: jeannie.munoz@tpwd.state.tx.us 

Project Summary 

Location: Mustang Island, Nueces County; Port Aransas, TX 

Latitude 27°40‘20.74‖N, Latitude 97°10‘28.74‖W 

Duration: 15 months 

Estimated Cost: $6,000,000 

 

The purpose of this FY 2008 project is to allow Texas Parks & Wildlife Department to purchase 

and hold title to approximately 500 acres of coastal habitat in order to expand Mustang Island 

State Park, located in Nueces County. The end result of this project would be the protection of 

the largest and most significant parcel of land in a long-range plan to develop a conservation 

corridor connecting Mustang Island State Park and the Francine Cohn Nature Preserve, located 

north of Mustang Island State Park and owned and managed by The Nature Conservancy. 

 

The proposed property consists of estuarine marshes, mudflats, algal flats, and coastal prairie.  

By adding the proposed property to Mustang Island State Park, the diverse coastal habitats 

within the park would be protected and conserved so that they continue to provide valuable fish 

and wildlife habitat in perpetuity.   

 

The appraisal will comply with the Uniform Appraisal Standards for Federal Land Acquisitions 

and the survey will be conducted according to state requirements. Appropriate language will be 
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written into the deed to ensure that the property will be subject to the restrictions of the CIAP 

program and will, in perpetuity, protect coastal habitat at Mustang Island State Park. 

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Preservation of the proposed tract as part of Mustang Island State Park ensures that there would 

be little or no installation of impervious materials, no wetlands filled or drained, and no invasive 

non-native species introduced on the property. Water quality in Corpus Christi Bay would be 

protected because the coastal marshes within the proposed tract would continue to remove 

sediments and pollutants in storm water runoff from adjacent uplands. Rainwater would also 

continue to filter and recharge local groundwater reservoirs and maintain the hydrology and 

salinity regimes necessary for the health of the marshes, tidal flats and algae flats within the 

proposed property and adjacent submerged lands belonging to the State of Texas.   

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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COASTAL POLITICAL SUBDIVISION PROGRAMS 

 
The Act also requires the State Plan contain a description of each CPS CIAP program and a list 

of projects each CPS plans to undertake using their allocated funds. The following are the CPS 

programs and projects. 

 

Aransas County  (Page  82) 

Brazoria County  (Page  97) 

Calhoun County  (Page 114) 

Cameron County  (Page 124) 

Chambers County  (Page 138) 

Galveston County  (Page 153) 

Harris County   (Page 159) 

Jackson County  (Page 181) 

Jefferson County  (Page 196) 

Kenedy County  (Page 202) 

Kleberg County  (Page 215) 

Matagorda County  (Page 230) 

Nueces County  (Page 240) 

Orange County  (Page 256) 

Refugio County  (Page 260) 

San Patricio County  (Page 282) 

Victoria County  (Page 293) 

Willacy County  (Page 302) 
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ARANSAS COUNTY 

GOALS AND OBJECTIVES 

 Restore, protect, and enhance coastal natural resources; 

 Improve water quality; 

 Mitigate erosion and stabilize shorelines; and 

 Educate the public on the importance of coastal natural resources. 

 

MANAGEMENT OF THE PROGRAM 

 

Aransas County will manage, implement, and monitor the county CIAP, under the direction and 

authority of the Aransas County Commissioners Court, with project management by the county 

Judge and oversight by the Aransas County Auditor, County Treasurer, and Purchasing 

Department. The County Auditor will be responsible for financial management and oversight, 

tracking expenditures, and setting up and managing CIAP project accounts.  The Purchasing 

Department will be responsible for approving all bid specification and will manage the 

purchasing process. The County Treasurer will manage payments and receipts. 

 

PUBLIC PARTICIPATION 

 

Notices of public meetings were placed in The Corpus Christi Caller-Times and The Rockport 

Pilot.  Additionally, Aransas County posted notices of its meetings in the lobby of the county 

courthouse at 301 N. Live Oak in Rockport and on its website at http://www.aransascounty.org. 

Notices of the public meetings were also posted by the Aransas County Navigation District on its 

front door at 911 Navigation Circle in Rockport, its website at http://www.acnd.org, and through 

an email distribution list. The County‘s FY 2008 CIAP Plan was posted in the Texas Register 

and on the GLO CIAP website for public comment for 30 days from June 3, 2010 through July 6, 

2010.  No comments were received.   

 

Aransas County held four public meetings to discuss its FY 2008 CIAP:   

 

 August 13, 2008, 11:00 a.m., approximately 45 attendees - Aransas County Navigation 

District special workshop with presentation by General Land Office representatives. 

 August 27, 2008, 9:00 a.m., approximately 40 attendees – Aransas County regular 

Commissioners Court session regarding CIAP program and potential projects. 

 December 14, 2009, 9:00 a.m., approximately 30 attendees - Aransas County 

Commissioners Court session, invited further public comment and to approve FY 2008 

CIAP plan. 

 January 27, 2010, 9:00 a.m., Aransas County Commissioners session, approximately 45 

attendees, invited further public comment. 

 

PROJECT SELECTION 

 

At the December 14, 2009 Commissioners‘ Court session, the Court approved projects to be 
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included in the county‘s 2008 CIAP, based on criteria that reflected the goals and objectives 

listed above. The Aransas County Commissioners approved two Tier 1 projects related to 

shoreline enhancement and administrative expenses and two Tier 2 projects related to restoration 

projects. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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SCIENCE AND THE SEA 

 

County Staff  Contact 
Contact Name: Mr. David Reid, P.E. 

Entity:   Aransas County 

Address:  1931 F.M. 2165 

   Rockport, Texas, 78382 

Telephone:  (361) 790-0152 

Fax:   (361) 790-0157 

E-mail:  dreid@aransascounty.org 

 

Application Contact: 

Contact Name:  Mr. Greg Harlan 

Address:  916 E. Cedar Street, Rockport, TX, 78382 

Telephone:  (361) 790-0002 

Fax:   (361) 790-2448 

E-mail:  grantwriter@sbcglobal.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:  City of Port Aransas, Nueces County 

Latitude 27.83648 N, Longitude 97.05096 W 

Duration:  24 months 

Estimated Cost: $50,000 

 

 

Consistent with Aransas County's ongoing effort to educate the public on the unique aquatic 

resources of the Texas Coastal Bend, Aransas County proposes to use FY 2008 funds contract 

with the University of Texas Marine Science Institute (UTMSI) to implement and manage an 

environmental educational program based on sound science and effective education practices.  

This unique program, known as the Science and the Sea Program, will reach school children and 

teachers in the Aransas County Independent School District.  The various aspects of the Science 

and the Sea Project will involve educating participants through both ―field-based‖ and ―site-

based‖ venues.   

Teachers and students will participate in an interactive environmental education project designed 

to go well beyond the resources currently provided. The Science and the Sea Project will 

integrate: 

 technologically current materials and supplies for classroom and labs; 

 professional development; and 

 hands-on field experiences for students and teachers. 

 

The objectives of this project are to increase students and educators' knowledge of Gulf Coast 

environmental concepts and principles regarding living resources, physical processes, air, water 
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and solid waste to promote a clean and healthy environment; prepare students to foster 

environmental stewardship by teaching them to use critical thinking skills in environmental 

decision–making and exploration of career opportunities; and assist educators in designing 

authentic science inquiry experiences for students to meet student learning objectives in a variety 

of subject-matter disciplines through direct experiences and investigations of Gulf Coast 

environmental issues in their community. The project focuses on teacher training and field based 

learning for students from grades pre-kindergarten, kindergarten, and grades 1, 2, 4, 5, 6, 8, and 

12 from the Aransas County Independent School District. Approximately 2,377 students and 15 

teachers will participate in the project.   

 

A total of eleven teacher workshops will upgrade the proficiency of classroom teachers at all 

levels by introducing marine science topics and techniques into the curriculum of all subjects, 

from science to art and history. Students from grades four and above will participate in research 

activities aboard the R/V KATY, a UTMSI teaching/research vessel.  On a typical class trip 

aboard the R/V KATY, students collect water samples and analyze them for salinity, dissolved 

oxygen and nutrients; make plankton tows and bottom trawls and collect sediment samples. Half-

day trips usually visit the bays and channels, where bottlenose dolphins, brown pelicans and 

many other forms of life can be seen. An understanding of the marine environment that supports 

such abundance is gained through measurement, observation, and sampling.  Approximately 17 

trips on the R/V KATY are planned for the classes. 

 

The UTMSI Wetlands Education Center, known as Windows to the Sea, is a marsh/seagrass pond 

landscaped and planted with various seagrasses and appropriate coastal vegetation nourished by 

water from the Aransas Pass Ship Channel. Visitors to the Center at the UTMSI gain an 

understanding and appreciation for the role each facet of a wetland plays in supporting and 

maintaining the productivity of the coastal zone. Preservation of coastal wetlands and estuaries is 

vital to the health of area bays and the Gulf of Mexico. The grasses and shallow waters dissipate 

storm surges and prevent erosion, acting as natural buffers between land and sea. Educating 

school children and visitors about the importance of wetlands to both nature and man is the 

objective of the Center.  A total of 1,420 students per year will visit the Center, as a part of this 

CIAP project. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland.  

 

This project will protect coastal areas by educating students, teachers, and the public about the 

importance of these resources. Through field trips aboard the R/V Katy and visits to the 

Wetlands Education Center, the project will expose participants to real coastal problems 

occurring today and introduce them to the technology available for the protection/conservation 

and improved management of coastal areas. In addition to increasing their overall scientific 

knowledge and fostering an appreciation of the outdoors, the Science and the Sea Project will 

ultimately provide the residents of Aransas County with the ability to make informed decisions 

that will impact the future of South Texas. The project will address unique issues and needs of 

the Texas Coastal Bend. Science and the Sea will educate the public on the diverse ecologic 
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systems found along the Texas coast and how this unique ecology affects the past, present, and 

the future of South Texas. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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ARANSAS COUNTY REGIONAL STORMWATER MANAGEMENT PLAN 

 

County Staff  Contact 

Contact Name: Mr. David Reid, P.E. 

Entity:   Aransas County 

Address:  1931 F.M. 2165, Rockport, Texas, 78382 

Telephone:  (361) 790-0152 

Fax:   (361) 790-0157 

E-mail:  dreid@aransascounty.org 

 

Application Contact: 

Contact Name:  Mr. Greg Harlan 

Address:  916 E. Cedar Street, Rockport, TX, 78382 

Telephone:  (361) 790-0002 

Fax:   (361) 790-2448 

E-mail:  grantwriter@sbcglobal.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:  City of Rockport, Aransas County 

Latitude 28° 2‘18.52‖N, Longitude 97° 2‘23.80‖W 

Duration:  12 months 

Estimated Cost: $278,145 

 

This FY 2008 project is intended to significantly enhance, restore, protect, and conserve coastal 

habitats, including bay water in Little and Aransas Bays, as well as provide for shoreline 

stabilization and protection. Aransas County, in cooperation with the City of Rockport, the 

Aransas County Navigation District, and the Town of Fulton, will work cooperatively in 

developing the Aransas County Regional Stormwater Management Plan (the ―Plan‖).  The Plan 

is an integrated approach to stormwater and watershed management that will result in the 

development of stormwater management solutions and policies that maintain, enhance, and 

restore local watersheds, and meet engineering, environmental, and land use needs.  

 

This proposed CIAP project specifically will address the stormwater quality and ecological 

components of the Plan. Project activities will involve public participation, data collection and 

analysis, stakeholder coordination, performing feasibility analyses, development of projects for 

implementation, and various other storm-water related tasks and deliverables. Project tasks will 

include: 

 Conducting three citizen meetings and summarizing public comments. 

 Developing project fact sheets and a public stormwater education sheet. 

 Developing interim and final site development plans, construction guidelines, and design 

criteria for stormwater management plans. 

 Developing hydrologic and hydraulic modeling results and maps. 
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 Developing a stormwater ecological protection, restoration, and enhancement 

opportunities plan. 

 Creating a county–wide, watershed constraint and prioritization map. 

 Developing a preliminary design for the Tule watershed stormwater project. 

 Developing and implementing stormwater BMPs and water quality controls. 

 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Development of the County Regional Stormwater Management Plan will enhance, restore, 

protect, and conserve coastal habitats and waters in Aransas County by providing a 

comprehensive roadmap regarding the management of stormwater.  Tasks involving public 

education, data collection and analysis, stakeholder coordination, feasibility analyses, and other 

tasks, including developing and implementing stormwater BMPs, will help restore water quality 

flowing into the Little and Aransas Bay watershed. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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LIVE OAK PENINSULA SHORELINE  STABILIZATION - PHASE 2 

 

County Staff  Contact 

Contact Name: Mr. David Reid, P.E. 

Entity:   Aransas County 

Address:  1931 F.M. 2165 

   Rockport, Texas, 78382 

Telephone:  (361) 790-0152 

Fax:   (361) 790-0157 

E-mail:  dreid@aransascounty.org 

 

Application Contact 

Contact Name:  Mr. Greg Harlan 

Address:  916 E. Cedar Street, Rockport, TX, 78382 

Telephone:  (361) 790-0002 

Fax:   (361) 790-2448 

E-mail:  grantwriter@sbcglobal.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: The eastern shoreline of the Live Oak Peninsula in Aransas County, within 

the City of Rockport. The project site is located between Broadway and 

Little Bay; Latitude 28° 2‘18.52‖N, Longitude 97° 2‘23.80‖W 

Duration:  48 months 

Estimated Cost: $539,598 

 

This FY 2008 project builds on the county FY 2007 ―Live Oak Peninsula Shoreline Stabilization 

– Phase 1‖ CIAP project, which involved analysis, design, and permitting in preparation for 

construction projects along the Little Bay shoreline in the City of Rockport. The goal of the 

project is to enhance, restore, protect, and conserve coastal wetlands, seagrasses, and bay areas 

by reducing and/or preventing chronic erosion and sedimentation to these ecologically important 

areas.   

 

As a result of mapping and other planning efforts, county leaders have identified rectifying 

problems in Little Bay as the primary conservation issue in the county. Correcting these 

problems will require a three-pronged approach: 1) prevent pollution from entering and 

contaminating Little Bay, and subsequently, Aransas Bay; 2) improve water circulation in Little 

Bay and flow exchange between Little Bay and Aransas Bay; and 3) stabilize the Little Bay 

shoreline and restore the shoreline marsh environment. The purpose of this project is to focus on 

Issue 3, stabilizing the shoreline along Little Bay and restoring the marsh environment. Other 

efforts, using non-CIAP funding, are underway to address Issues 1 and 2. 
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The City of Rockport, the Town of Fulton, Aransas County, Aransas County Navigation District, 

and the GLO formed a partnership to develop a strategic plan to stabilize and restore the eroding 

shoreline along the eastern shore of Live Oak Peninsula. The Live Oak Stabilization Plan was 

developed to identify and prioritize ecosystem restoration components that would stabilize six 

critical sections of shoreline. The area along Broadway Drive, identified in the study as Critical 

Area 1 for shoreline protection and habitat improvement features, is the site of the proposed 

project. 

 

The eastern shoreline of the Live Oak Peninsula has historically experienced damage during 

storms. The erosion along the proposed site, Broadway Drive and along South Fulton Beach 

Road, is relatively low for the Gulf Coast at approximately –2 ft/year, as determined by the 

Texas Shoreline Change Project.  However, years of cumulative erosion have depleted much of 

the in-shore marsh and, if allowed to continue, threaten to undermine this vital coastal area. In 

some areas, particularly along Broadway Drive, on the south half of the project site, the distance 

between the shoreline and the roadway is less than 3 feet. The flora along the Broadway Drive 

shoreline is largely salt cedar, with some areas of smooth cordgrass (Spartina alterniflora), an 

ecologically valuable marsh grass. As the road bends and becomes Fulton Beach Road, a narrow 

fillet of dry beach fronts the shoreline. Farther north, shoreline wetland vegetation is virtually 

nonexistent, due to heavy wave action, which county officials have attempted to control by 

placement of armoring materials, such as bricks and large pieces of concrete rubble. Such efforts 

have helped minimize erosion but have proven inadequate to controlling erosion and the 

damaging effects of heavy wave action. 

 

The narrow shoreline between Little Bay and Broadway sees overtopping and flooding during 

storms; with minimal wave action from recreational activity; and even with moderate southerly 

winds. Shoreline erosion during storms introduces a large amount of sediment into Little Bay 

and causes significant disturbance to shoreline habitat. The increase in sediment load to Little 

Bay reduces light to seagrasses, covers up existing marsh grass, and is a major contributor to 

water quality and habitat concerns in Little Bay. Little Bay has also experienced significant 

degradation of water quality and valuable habitat, reducing the wildlife quality and value in the 

system.  

 

During Phase 1, construction alternative analysis will be completed for proposed sites, which 

will include engineering analyses, data collections, surveys, and environmental assessments. 

Construction under this FY 2008 project will focus on one of those sites, the marine environment 

along 4,000 feet of natural shoreline and wetlands in Little Bay adjacent to Broadway Drive and 

Fulton Beach Road.  The coordination and consultation with shoreline stabilization specialists, 

started during Phase 1 (Engineering Analysis and Permitting), will be continued through final 

design and construction. These experts include the Natural Resource Conservation Service 

(NRCS), NOAA, and Kika de la Garza Plant Material Center, who have extensive experience in 

planning and constructing living shorelines. 

 

The final engineering design/bidding services task will consist of work related to completing the 

final design, developing construction plans, technical specifications, construction cost estimates, 

and a construction schedule. The final product for this task will be a bid document that will be 

used to obtain contractor proposals and bids.  An engineer registered with the State of Texas will 



ARANSAS COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

 

Page 91  

be responsible for construction oversight. The critical areas of shoreline will be protected by a 

low crested stabilization system to prevent erosion and promote the growth and well being of the 

seagrass beds. The marsh in front of the shore stabilization system will be restored with 

vegetation (Spartina alterniflora) and fill to increase habitat for marine wildlife. This will 

mitigate/restore damage to natural resources that have been degraded by continued erosion. 

Deliverables include final design; construction plans, technical specifications, construction cost 

estimates, construction schedule; bid documents; bids; construction progress reports; and 

photographs documenting construction of shoreline stabilization system and ecosystem 

restoration component. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project is consistent with the authorized use for the conservation, protection and restoration 

of coastal areas, including wetland. The proposed shoreline protection and restoration project 

consists of restoring the shoreline along Broadway; protecting the wetlands located waterward in 

Little Bay; and reviving natural wildlife habitat. Continued erosion along the waterfront has 

adversely impacted seagrass beds and marsh vegetation, which are important for erosion control 

and local birds and wildlife. The shoreline will be protected by a living shoreline stabilization 

system, a beach nourishment feature, and fill, which will increase wildlife habitat. Onshore 

infrastructure will also be improved to ensure proper runoff to prevent erosion caused by surface 

water sheetflow. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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PLANNING ASSISTANCE AND ADMINISTRATION 

 

County Staff  Contact 
Contact Name: Ms. Lezlie Kirk, County Auditor 

Entity:   Aransas County 

Address:  Aransas County Courthouse 

   301 N. Live Oak, Rockport, TX 78382 

Telephone:  (361) 790-0124 

Fax:   (361) 790-0125 

E-mail:  lkirk@aransascounty.org 

 

Application Contact 

Contact Name:  Mr. Greg Harlan 

Address:  916 E. Cedar Street, Rockport, TX, 78382 

Telephone:  (361) 790-0002 

Fax:   (361) 790-2448 

E-mail:  grantwriter@sbcglobal.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:  City of Rockport, Aransas County 

Latitude 28° 01'20.07"N, Longitude 97° 03'15.20"W  

Duration:  48 months 

Estimated Cost: $95,222.87 

 

This FY 2008 project will help offset costs incurred in developing the Aransas County CIAP 

plan and administering the Aransas County CIAP. The county anticipates hiring a consulting 

firm to assist with administrative and reporting requirements of the county CIAP allocation. 

 

Examples of administrative tasks include, but are not limited to: solicitation of public input and 

public hearings; preparation of the county CIAP plan for state submittal; preparation of grant 

applications for county CIAP funds; research of applicable laws and agency rules affecting the 

program; development of county program controls and procedures; correspondence with local, 

state, and federal program stakeholders; documentation and draw down of program funds; and 

audit support. 

 

Authorized Use 

#3. Planning assistance and the administrative costs to comply with CIAP. 

 

This project will help offset the costs incurred in developing the Aransas County CIAP plan and 

administering the Aransas County CIAP. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 

mailto:lkirk@aransascounty.org
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TULE WETLANDS RESTORATION (FY08) 

        

County Staff  Contact 

ContactName:Mr. David Reid, P.E. 

Entity:   Aransas County 

Address:  1931 F.M. 2165, Rockport, TX 78382 

Telephone:  (361) 790-0152 

Fax:   (361) 790-0157 

E-mail:  dreid@aransascounty.org 

Application Contact 

Contact Name:  Mr. Greg Harlan 

Address:  916 E. Cedar Street, Rockport, TX, 78382 

Telephone:  (361) 790-0002 

Fax:   (361) 790-2448 

E-mail:  grantwriter@sbcglobal.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:  City of Rockport, Aransas County 

Latitude 28° 01'20.07"N, Longitude 97° 03'15.20"W  

Duration:  48 months 

Estimated Cost: $400,000 

 

This FY 2008 project will restore wetlands, including woodlands and riparian wetland habitat, in 

order to restore water quality, habitat, and reduce pollution in the Tule Creek watershed, within 

the city limits of Rockport, Aransas County.  Wetlands restoration will reduce water 

contamination flowing into Little Bay, and subsequently Aransas Bay, from the 3,000-acre Tule 

Creek watershed. The initiative is intended to restore and enhance wetlands in the Tule Creek 

watershed, in order to absorb nutrients from the sewage treatment plant and other upstream 

sources, as well as filter sediments moving down Tule Creek. Wastewater from the treatment 

plant flows into Tule Ditch and eventually into Tule Creek. 

 

Aransas County is experiencing tremendous growth in population of both permanent and part 

time residents. Development pressure poses a serious threat to the quality of the wetlands, 

wildlife habitats and water resources that make the region attractive. As more and more land is 

converted to residential or commercial uses, the potential for water quality degradation is 

increased. The overarching goal of this project is to protect and enhance the water quality and 

ecosystem integrity of the Tule Creek watershed and Aransas Bay in a way that ensures all 

designated uses and attributes are restored, enhanced, and protected. 

 

Based on engineering and final design, Aransas County may construct a levee and earthen dam 

structure to pond water within the watershed for habitat and water quality benefits. The project 

may include restoration of existing habitat and lands within the undeveloped watershed basin; 



ARANSAS COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

 

Page 94  

excavation of pond shelves and pool areas; planting trees, brush, and wetland vegetation; and 

construction of drip irrigation and other supplemental water sources.  

 

Deliverables will include final design plans and specifications, construction progress reports 

summarizing the construction activities with photos, project budget analysis, and project 

progress reporting with percent completion. In addition, a final construction report shall include 

final review of the project and project acceptance. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The proposed project will focus on enhancing/restoring water quality flowing into Little Bay 

from the 3,000-acre Tule Creek watershed. The primary goal of the Tule Wetlands Restoration 

Plan is to protect and enhance the water quality and ecosystem integrity of the Tule Creek 

watershed in a way that ensures all designated uses and attributes in both the Creek and Little 

Bay are restored, enhanced, and protected. This will be accomplished by restoring and enhancing 

wetlands in the Tule Watershed in order to absorb nutrients from the sewage treatment plant and 

other upstream sources, as well as filter sediments moving down Tule Creek. Wetland restoration 

will include restoring woodland and riparian wetland habitat, which will provide water quality 

benefits; thus, this initiative will both restore habitat and reduce pollution. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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LITTLE BAY HYDRAULIC RESTORATION (FY08) 

       

County  Staff  Contact 

Contact Name: Mr. David Reid, P.E. 

Entity:   Aransas County 

Address:  1931 F.M. 2165 

   Rockport, Texas 78382 

Telephone:  (361) 790-0152 

Fax:   (361) 790-0157 

E-mail:  dreid@aransascounty.org 

 

Application Contact 

Contact Name:  Mr. Greg Harlan 

Address:  916 E. Cedar Street, Rockport, TX, 78382 

Telephone:  (361) 790-0002 

Fax:   (361) 790-2448 

E-mail:  grantwriter@sbcglobal.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Little Bay, a secondary bay in the Aransas Bay system within the City of 

Rockport; Latitude 28° 01'20.07"N, Longitude 97° 03'15.20"W 

Duration:  48 months 

Estimated Cost: $200,000 

 

The purpose of this FY 2008 project is to restore water circulation and flow exchange between 

Little Bay and Aransas Bay.  Improving water circulation will help restore water quality in Little 

Bay, a secondary bay in the Aransas Bay system and within the city limits of Rockport. Little 

Bay has historically supported a productive fishery, large flocks of wintering waterfowl, and 

large populations of nesting water birds during summer months. Polluted storm water runoff and 

diminished water exchange with Aransas Bay, both products of urbanization, as well as shoreline 

erosion and sedimentation, have been identified by scientists as principal causes of declining 

water quality and loss of wildlife habitat in Little Bay, within the last two decades.  

 

Little Bay has become isolated from Aransas Bay due to man-made development and natural 

occurrences. Until the early 1960s the southeastern shoreline of Little Bay was contiguous with 

Aransas Bay, and during high tides Aransas Bay would flood Little Bay. Today a roadway and 

public beach block the historic connection, and Little Bay now receives limited tidal exchange. 

The two man-made connections to Aransas Bay, Leggett Light and Blevins Channels, are both 

hindered by excessive sedimentation. Blevins Channel, which was originally broad, open, and 

fairly deep, is now on the verge of complete closure, and the water exchange between Little Bay 

and Aransas Bay, is dramatically decreased. It has not functioned as an efficient point of outflow, 

although it has been dredged regularly over the past 25 years. Freshwater inflow to the bay 

occurs through one channelized creek, Tule Creek, and eleven smaller drainage basins. 



ARANSAS COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

 

Page 96  

The southern and western shorelines of Little Bay are largely undeveloped and have historically 

contained estuarine marsh habitat dominated by smooth cordgrass, Spartina alterniflora. 

According to the Coastal Bend Bays and Estuaries Program, seagrasses have been declining as a 

direct result of the reduced water quality in the bay. Aerial photographs, as well as observational 

data from numerous sources, indicate that as recently as 2004 the seagrass beds along the Little 

Bay shoreline were highly luxuriant and supported abundant marine life. Between 2004 and 

2007, the seagrasses and marsh that lined the perimeter of the bay almost disappeared.  

 

The primary causes of the excessive sedimentation in Blevins Channel are the configuration and 

the condition of existing jetties. The original size and configuration of Blevins Channel is 

inadequate to allow the mixing and water circulation necessary to maintain the health and quality 

of water and habitat within Little Bay. The Blevins Channel jetty system configuration and the 

width and depth of the channel need to be improved to increase water exchange, reduce 

sedimentation, and improve control of sediment transport inside Little Bay.  The channel is 50 ft 

wide by 500 ft long and runs along the north end of Little Bay in a winding manner. Two jetties 

were constructed in the late 1970s to minimize sedimentation and maintenance dredging 

requirements. The north jetty is 80 ft long and the south jetty is 300 ft long. They were 

constructed of concrete and steel sheetpile and currently are in poor physical condition. 

Numerous panels are cracked, broken, and have gaps that allow sand to pass into the channel and 

basin. Waves can easily overtop the jetty structures during storms or high tide events. In general 

the jetties do not provide adequate sedimentation reduction.  

 

The goals of the project include: 1) restoring the hydraulic connection to adjacent Aransas Bay, 

thus, improving water quality in Little Bay by increasing circulation; and 2) decreasing 

sedimentation rates within Leggett Light Channel, Blevins Channel, and Little Bay. 

Objectives are to:  

 Complete preliminary engineering design and permitting.  

 Complete final design; develop construction plans, technical specifications and 

construction cost estimates; and prepare a construction schedule.  

 Produce a bid document that will be used to obtain contractor proposals and bids. 

 Begin construction.  

 

Measurable objectives are:  

 Evaluation for quality and completeness of construction plans, technical specifications 

and construction cost estimates, and construction schedule.  

 Evaluation for quality and completeness of bid document that will be used to obtain 

contractor proposals and bids. 

 Construction completed consistent with final engineering design. 

 

Construction services will include four steps related to the hydraulic restoration: 1) re-design and 

construction of North Jetty; 2) re-design and construction of South Jetty; 3) improved design and 

construction of a rock breakwater; and 4) channel dredging and shoreline 

nourishment/stabilization near the jetty and channel system.  Deliverables include final design, 

construction plans, technical specifications, construction cost estimates, construction schedule, 

bid documents, bids, and initial construction of the jetty and channel improvements. 
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Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The primary goal of the Little Bay Hydraulic Restoration & Water Quality Improvement Project 

is to restore and protect this coastal bay area by improving water quality and habitat through 

construction of an improved jetty and channel system at Blevins Channel. By improving the 

hydraulic connection to surrounding waters, water quality will be restored, thus enhancing Little 

Bay‘s aquatic ecosystem that provides habitat for local waterfowl, migratory birds, fish, 

crustaceans, and other aquatic fauna. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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BRAZORIA COUNTY 

 

GOALS AND OBJECTIVES 

 

The goal of the Brazoria County CIAP is to conserve, restore, enhance, and protect the diversity, 

quality, quantity, functions, and values of the County‘s coastal natural resources and coastal 

County parks, including, but not limited to, any effects of oil and gas development of the OCS.  

Protecting coastal natural resources and enhancing County parks, while facilitating multiple 

human educational uses of these coastal resources, will be a primary focus of this effort.   

 

The objectives of the program will be to:  

 restore, protect, and enhance coastal natural resources and coastal county parks;  

 mitigate erosion and stabilize shorelines;  

 improve water quality; and 

 educate the public on the importance of coastal natural resources.  

  

MANAGEMENT OF THE PROGRAM 

 

Brazoria County will manage, implement, and monitor the county CIAP program, under the 

direction and authority of the Brazoria County Commissioners Court, with project management 

by a CIAP Program Administrator, under the direction of the Brazoria County Director of Parks, 

and oversight by the Brazoria County Auditor, County Treasurer, and Purchasing Department.   

 

The CIAP Program Administrator, under the direction of the Brazoria County Director of Parks, 

will be responsible for project management and for coordinating with the County Auditor, 

County Treasurer, and Purchasing Department. 

  

The Purchasing Department will be responsible for approving all bid specifications and will 

manage the purchasing process. The County Auditor will be responsible for financial 

management, tracking expenditures, setting up, and managing CIAP project accounts, as well as 

financial oversight.  The County Treasurer will manage payments and receipts.  

 

PUBLIC PARTICIPATION 

 

Brazoria County CIAP projects were listed as agenda items at public meetings held by the public 

organizations listed below. Each agenda was publicly posted on the county website at 

www.brazoria-county.com, as well as www.surfsidebeach.org and www.quintana-tx.org. Each 

meeting presented an opportunity for public comments. The County‘s FY 2008 CIAP Plan was 

posted in the Texas Register and on the GLO CIAP website for public comment for 30 days from 

June 3, 2010 through July 6, 2010.  No comments were received.   

 

 Brazoria County Shoreline Restoration Task Force   

o Wednesday, July 9, 2008, 11 a.m./Port Freeport, City of Freeport. Brazoria 

County CIAP projects were listed as discussion items. Public comments were 

accepted.  There were eighteen (18) attendees.  
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 Village of Surfside Beach City Council 

o August 13, 2008,  7 p.m./Surfside Beach City Hall, Surfside, Brazoria County.  

Brazoria County, GLO and Brazoria County CIAP project discussion and action 

item, with public comments accepted. There were twenty-one (21)  attendees. 

 Town of Quintana City Council 

o July 14, 2008, 7 p.m./Quintana Town Hall, Quintana, Brazoria County. 

Discussion of County CIAP 2008 projects and grant application process. There 

were fourteen (14) attendees, with public comments accepted. 

 Brazoria County Board of Park Commissioners Meetings 

o July 9, 2008.   Park Commissioners accepted public comments but took no action 

on the reported recommendations. There were fourteen (14) attendees. 

o August 18, 2008.  CIAP program listed as a discussion and action item under old 

business.  Park Commissioners publicly discussed and then voted to recommend 

the proposed list of Tier 1 and Tier 2 projects to the Commissioners Court. There 

were fifteen (15) attendees. 

 Brazoria County Commissioners Court 

o August 26, 2008. Angleton Courthouse, Angleton, Brazoria County. Public 

Hearing to discuss Brazoria County CIAP 2008 allocation, the Brazoria County 

competitive CIAP applications and the two GLO applications for projects located 

within the Village of Surfside Beach. There were twenty-eight (28) attendees, 

with public comment accepted.  

o February 23, 2010. Angleton Courthouse, Angleton, Brazoria County. Public 

Hearing to discuss Brazoria County CIAP 2008 allocation. There were ten (10) 

attendees. 

 Demi-John Island 

o February 17, 2010. Marlin Marin on Demi-John Island. Meeting to discuss the 

Demi-John project. A flyer was posted at the Marina and each island resident was 

called via telephone. 

 

PROJECT SELECTION 

 

The Brazoria County Commissioner‘s Court met on August 26, 2008, at the Angleton 

Courthouse.  The posted public hearing included the list of specific County CIAP projects 

recommended by the Brazoria County Board of Park Commissioners. The County 

Commissioners passed an order authorizing submission of all County CIAP projects as 

recommended. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP.   
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QUINTANA BEACH COUNTY COASTAL EDUCATIONAL CENTER- 

PHASE 2  

 
County Staff  Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Application Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Quintana Beach County Park, Brazoria County; Freeport, TX 

 Latitude 28°56'01.58‖N, Longitude 95°18'04.86‖W 

Duration: 12 months 

Estimated Cost: $321,432 

 

This FY 2008 project will fund Phase 2 of the construction of a Coastal Education Center at 

Quintana Beach County Park in Brazoria County, to be used by environmental and educational 

organizations to educate visitors and guests on coastal threats. Phase 1, funded with FY 2007 

County CIAP funds, was for the engineering, design, permitting, and development of bid 

specifications for construction of the building.  These FY 2008 funds will allow for the actual 

construction of the building.   

 

The Coastal Education Center will be approximately 3,600 square feet, ADA compliant, and 

should accommodate up to 100 people at one time. Over 100,000 park visitors travel to Quintana 

Beach County Park annually. The Center will be available to County Marine Extension agents, 

TPWD employees, Master Naturalists, the Gulf Coast Bird Organization, and other organizations 

and institutions to educate visitors on environmental issues and coastal threats, such as erosion 

and pollution of water resources. Visitors, including at least 1,200 local school children, will also 

be educated on the importance of conservation of coastal wetlands and dunes. Expected 

participation in these programs by visitors to the Park is at least 80%. Project deliverables will 

include a windstorm WPI-8 certificate of compliance, floodplain elevation certificate, and 

certificate of occupancy. 
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Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

By constructing a coastal education center, this project will allow the Town of Quintana, County 

Park Rangers, and members of conservation organizations to provide educational opportunities 

regarding the conservation/protection of coastal areas, marine resources and wetlands, and the 

fragile coastal environment. Increased awareness of coastal issues will inspire conservation 

efforts and educate visitors on dune protection, wetland conservation, and the importance of 

preserving natural habitats. 

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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LAND ACQUISITIONS AT COUNTY PARKS - PHASE 2 

 

County Staff  Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Application Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Quintana County Park, Brazoria County; Freeport, TX 

 Latitude 28°56'01.58‖N, Longitude 95°18'04.86‖W 

 Camp Mohawk, Brazoria County; Alvin, TX 

 Latitude 29°20'15.86‖N, Longitude 95°17'22.57‖W                          

Duration: 12 months 

Estimated Cost: $201,000 

 

This FY 2008 project will allow Brazoria County to acquire land for the protection of natural 

coastal environment. Under Phase I, a FY 2007 County CIAP project, land appraisals and 

surveys were conducted of the property adjacent to Quintana Beach County Park and Camp 

Mohawk in Brazoria County.  Phase 2 consists of title work and acquisition of the property. 

 

The acquisition of approximately 89 acres, adjacent to Camp Mohawk County Park and 

Chocolate Bayou, will provide conservation of native coastal habitat. Camp Mohawk is a 56-acre 

site with Chocolate Bayou flowing along its eastern border. The site features Oxbow Lake, 

which provides aquatic habitat stocked with bass and catfish that were provided by the Texas 

Parks and Wildlife Department. 

 

This is the only area in Brazoria County where Loblolly Pines can be found. Naturalists 

document many species of birds, such as the Pine Warblers, nest exclusively in these trees. The 

multiple combinations of soil type and moisture content in turn have made Camp Mohawk 

attractive to an uncommon diversity of trees and other plants.  For example, there are six species 

of oak found on the site. Patches of the Gulf Coastal Prairie also surround the park, thus prairie 

grasses grow here in open areas. 
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The historically significant Quintana Beach County Park is filled with natural features, such as 

beach dunes, wildflowers, and cattails, and a variety of birds, such as migratory species, seabirds, 

snowbirds. The spoil banks and reservoirs in this area can be excellent for shorebirds in 

migration, particularly Wilson's Phalaropes. The area is extremely productive in winter, 

attracting a variety of pelagic and northeastern species. Jaegers, Masked Booby, Northern 

Gannet, Black-legged Kittiwake and Purple Sandpiper are regular visitors.  

 

Appropriate restrictions will be written into the property deeds to ensure that the properties will 

be conserved in perpetuity to serve the purpose for which they were acquired and be subject to 

the restrictions of the CIAP. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

Land acquisition will provide for the protection and conservation of natural coastal 

environments, including wetlands and dunes. This project supports AU#1 because acquiring the 

additional property will be the critical first step in preserving this outstanding greenspace. 

   

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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BRYAN MOUND WASTEWATER/BASTROP BAYOU WATER QUALITY PROJECT – 

PHASE 2 

 

County Staff  Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Application Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Demi-John Island, Brazoria County; Freeport, TX 

 Latitude 29°05'13.95‖N, Longitude 95°16'53.11‖W  

Duration: 18 months 

Estimated Cost: $101,000 

 

The purpose of this FY 2008 project is to continue the FY 2007 county CIAP project to upgrade 

the sewage systems at Demi-John Island and Bastrop Bayou in Brazoria County, to prevent 

pollution at Bastrop Bayou, Oyster Creek, the GIWW, and Oyster and Christmas Bays from 

failed on-site septic systems. The Brazoria County Environmental Health Department recently 

discovered an alarming number of failed septic systems at a community on the shore of Bastrop 

Bayou at Demi-John Island. One hundred percent of samples taken in ditches by the Department 

failed state standards, showing high levels of fecal coliform bacteria.  After testing, it was 

determined that 18 of the homes on the north side of Demi-John Island had failing on-site, 

sewage facilities. Brazoria County would like to provide assistance to all 18 property owners 

with the current request.  

 

CANAL HOUSES 

Four of the failed systems are located on the canal. The canal properties pose a special problem 

because of the set-backs required along a waterway and the lot sizes. In addition, while many of 

the systems did not fail during testing along the canal, it is believed those systems will begin to 

fail, and each property owner along the canal will be faced with the issue of not having enough 

land to replace the system. It has been represented to the District Attorney's Office, that the 

residents along the canal wish to seek the installation of a ―community system‖ that would allow 
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all the houses on the canal to connect to one septic system. Therefore, Brazoria County is going 

to provide approximately $22,000 in CIAP funds towards the purchase and installation of such a 

system. The system will have to be permitted by the TCEQ and it will be the responsibility of the 

installer/property owners to make sure the permits are obtained. No money will be allocated to 

this project until the system is installed. The County will assist the homeowners in the bid 

process (under County regulations and requirements), since it is contributing $22,000 to the 

project. All property owners along the canal must enter into an agreement to follow through with 

the installation before the County will participate. 

 

REMAINING FAILING SYSTEMS 

There are approximately 14 other remaining septic systems that have failed on the north side of 

the Island. The County is going to use the remaining $79,000.00 in CIAP funds toward the 

installation of new, state-approved, on-site sewage facilities. All 14 homeowners must agree to 

participate in this project before any funds will be expended. Brazoria County will seek bids for 

this project and award the contract to one installer for all systems. The property owners will pay 

for any costs over $79,000.    

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

The current economic development and human uses of the Demi-John area are degrading the 

water quality in the natural coastal environment of Bastrop Bayou, Oyster Creek, the GIWW, 

and Oyster and Christmas Bays. This project, to upgrade the sewer system in the Demi-John 

area, will protect and restore water quality and adjacent habitats in the lower section of Bastrop 

Bayou, Oyster Creek, and Christmas Bay, which are part of the Galveston Bay system.  

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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COASTAL/WETLAND/BIRDING INTERPRETIVE TRAILS 

 

County Staff  Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Application Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Quintana Beach County Park, Brazoria County; Freeport, TX 

 Latitude 28°56'01.58‖N, Longitude 95°18'04.86‖W 

Duration: 12 months 

Estimated Cost: $290,000 

 

The objective of this FY 2008 project is to protect and enhance coastal natural resources; 

enhance environmental management; and educate the public on the importance of coastal natural 

resources. By building boardwalk trails, observation decks, and installing interpretive signage, 

this project will bridge together Quintana Beach County Park, nine acres of freshwater 

beachfront coastal wetlands, the Quintana Neotropical Bird Sanctuary, and the Gulf Coast 

Birder's Xeriscape Park, all located in Brazoria County.  

 

A 6-foot wide, ADA compliant, 2008 linear-foot wooden boardwalk will be built to connect the 

county park, the coastal wetlands, the Quintana Neotropical Bird Sanctuary, and the Gulf Coast 

Birder's Xeriscape Park. The boardwalk will also provide a controlled beach access to 

protect/preserve the natural habitat of wetlands and dunes. Two 4 x 120 square feet observation 

decks will be constructed to observe the wetlands and natural inhabitants. Approximately 13 

interpretive signs will be installed to increase public appreciation and awareness of the benefits 

of protecting, restoring and preserving this great natural treasure. In addition, 3 entrance signs 

will be installed to identify project site and CIAP funding. 

 

These environmentally friendly amenities will allow County Marine Extension agents, TPWD 

employees, Master Naturalists, Gulf Coast Bird Organization, and other environmental and 

educational institutions the opportunities to educate visitors/students on coastal threats, such as 
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erosion and pollution to water resources, identification of birds, wetland and beach flora and 

fauna.  Visitors, including local school children, will also be educated on the importance of 

conservation of coastal resources. This increased awareness of coastal issues will inspire more 

conservation efforts and educate visitors about dune protection and wetland conservation and the 

important role that they play in conservation efforts.   

 

This is a cooperative effort between the Brazoria County Parks Department, the Town of 

Quintana, Port of Freeport, and the Gulf Coast Bird Organization, in terms of leasing land, right-

of-ways, site design, and verbiage for the interpretive signage.  

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

By constructing these ADA compliant trails and observation decks, access will be provided to 

handicap individuals, who normally would not be able to gain entry into this type of coastal 

environment.  This project will also allow, not only access for the general public, but members of 

conservation organizations will be able to provide educational opportunities about 

conservation/protection of coastal areas, marine resources and wetlands, and the fragile coastal 

environment.  It is estimated that at least 1,200 school children would participate in coastal 

educational programs annually.   

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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ADMINISTRATIVE COSTS 

 

County Staff  Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Application Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Countywide 

 Angleton, TX; 29⁰10‘09.88‖N, 95⁰25‘54.79‖W 

Duration: 12 months 

Estimated Cost: $165,000.29 

 

Administrative costs are identifiable costs directly associated with the implementation and 

management of the County CIAP.  An extensive amount of administrative work is required to 

carry out the program, and the administrative personnel are specifically listed and justified in the 

budget proposal. This FY 2008 project will add funds to the FY 07 Administrative costs 

proposal. 

 

Contributing to the state plan, providing grant writing;  development of county program controls 

and procedures; correspondence with local, state, and federal program stakeholders; pre-project 

scoping; documentation and drawdown of program funds; and audit support  has taken and will 

continue to require a significant amount of staff time and resources. These funds will ensure 

adequate staffing, as well as funding the indirect cost incurred by the county's auditor's 

department. The county plans to hire a part-time employee who will work with the county 

auditor. 

 

Authorized Use  

#3. Planning assistance and the administrative costs to comply with CIAP. 
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This project will help offset the costs incurred in contributing to the development of the Texas 

state plan and administering the Brazoria County CIAP. 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SEDIMENT MANAGEMENT AND BEACH NOURISHMENT - PHASE 2 

 

County Staff  Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Application Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: San Luis Pass County Park, Brazoria County; Surfside, TX 

 Latitude 29°4'46.18‖N, Longitude 95°7'48.20‖W 

Duration: 12 months 

Estimated Cost: $30,000 

 

This project   is Phase 2 of a multi-year, county-wide sediment buildup and erosion management 

project. Phase 1, begun under the FY 2007 county CIAP project ―Sediment management and 

Beach Nourishment – Phase 1‖, is a study of the San Luis Pass County Park approach channel. 

The data obtained will be used for beach nourishment projects. , Phases 2 and 3 will ultimately 

lead to the construction of projects utilizing dredging and beneficial use material. 

The total multi-year, phased project will allow Brazoria County to respond to sediment/sand 

buildup and beach erosion problems in the county. Beach erosion rates at San Luis Pass County 

Park range from 4.5 to 11.8 ft/yr, with an average of 7.3 ft/yr. Erosion rates at other county 

beaches approach 10 ft/yr. Nourishment will extend the life of a beach by approximately eight 

years.  

 

Project tasks under Phase 1 (FY 2007 CIAP funding) will include: 

 Data collection 

 Permitting of dredging area and beneficial use sites 

 

Project tasks under Phase 2 (FY 2008 CIAP funding) will include: 

 Draft final design 

 Draft construction bidding documents 
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Project tasks under Phase 3 (FY 2009 CIAP funding) will include: 

 Pre-construction engineering services 

 Construction engineering services 

 Construction of dredging and beneficial use projects 

 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Brazoria County has some of the highest rates of erosion on the Texas coast. This project is to 

provide engineering services for future beach nourishment to restore eroding beaches and 

manage sediment and sand movement in Brazoria County. Natural tidal forces, storm events, and 

man-made activity cause erosion along county shorelines and accretion in tidal channels and 

coastal boat ramps. Recent, man-made changes have caused sand to become trapped in and 

around the tidal channels in San Luis Pass, including the public-use boat channel at San Luis 

Pass County Park. These changes also prevent natural, long-term sediment movement along the 

coast, resulting in accelerated erosion on the public beach at Treasure Island and on all County 

beaches to the south, including Folletts, Surfside, Quintana, and Bryan beaches. In addition, 

construction of the GIWW and diversion of the Brazos River Channel has dramatically reduced 

natural outflows at the mouth of the San Bernard River. This has caused accretion to the point 

that the mouth of the San Bernard River has no flow. Sand accretion has completely diverted all 

flows into the GIWW and Brazos River Diversion Channel. These are long-term, continuing 

problems. Phases 1 and 2 of this project would allow the County to not only deal with the 

immediate problems, but would also allow Brazoria County to develop the long-term capability 

of managing accretion problems.   

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SAN LUIS PASS EDUCATIONAL CENTER (FY08) 

 

County Staff  Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Application Contact 

Contact Name: Ms. Millie Walker 

Entity: Brazoria County Parks Department 

Address: 313 W. Mulberry, Angleton, TX  77515 

Telephone: (979) 864-1541 

Fax: (979) 849-2693 

E-mail: milliew@brazoria-county.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: San Luis Pass County Park, Brazoria County; Surfside, TX 

 Latitude 29°4'46.18‖N, Longitude 95°7'48.20‖W 

Duration: 12 months 

Estimated Cost: $302,000 

 

This FY 2008 project will fund the construction of an educational center at San Luis Pass County 

Park in Brazoria County, to be used by environmental and educational organizations to educate 

visitors and guests regarding coastal issues, such as protecting natural habitats, erosion of 

shorelines and loss of dune systems, and pollution to water resources. This building will be 

approximately 3,600 sq ft, ADA compliant, and should accommodate up to 100 people. More 

than 55,000 park visitors from Texas and the midwest travel to the San Luis Pass County Park 

annually. The Center will be available to County Marine Extension agents, Texas Parks and 

Wildlife Department employees, Master Naturalists, Gulf Coast Bird Organization, and other 

organizations and institutions to educate visitors on coastal threats, such as erosion and pollution 

to water resources. Visitors, including local school children, will also be educated on the 

importance of conservation of coastal wetlands and dunes.  Expected participation in these 

programs by visitors to the Park is at least 80%. The project tasks will include engineering, 

design, developing bid specifications, permitting, public bidding, and construction work. 

Additional funding for construction costs, should it be needed, will be requested using future 

county CIAP allocations. Project deliverables will include a windstorm WPI-8 certificate of 

compliance, floodplain elevation. 
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Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

By constructing a Coastal Education Center, this project will allow the County Park Rangers, and 

members of other conservation organizations to provide educational opportunities about 

conservation/protection of coastal areas, marine resources and wetlands, and the fragile coastal 

environment.  It is estimated that at least 1,200 school children, from ages 5 to 12 years old, 

would participate in coastal educational programs annually. The Gulf Coast Birding 

Organization will also be an influential partner as they will assist county personnel in 

programming a Wetlands Field Class, Shorebird Field Class, a Nature Quest and a Beginning 

Birder Field Class, all of which will emphasize the importance of the natural habitats and the 

significance of wetland areas.  

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CALHOUN COUNTY 
 

GOALS AND OBJECTIVES 

 

Calhoun County has the longest shoreline of any county on the Texas Gulf Coast, and the 

County has maintained its rural atmosphere as it entered the 21st century.  However, within the 

last few years, the County has begun to experience dramatic changes in land use as waterfront 

property has begun to undergo rapid development, fragmentation, and sale.  It is becoming quite 

clear, that the rural nature of the county, like so many other areas along the Texas Gulf Coast, is 

about to change. The leadership of the County is dedicated to being prepared for those changes. 

 

The goals and objectives of the FY 2008 Calhoun County CIAP submission are all related to that 

change and mirror exactly the goals and objectives of the Coastal Land Advisory Board:   

 Restore, protect, and enhance coastal natural resources;  

 Improve water quality;  

 Mitigate erosion and stabilize shorelines; and  

 Educate the public on the importance of coastal natural resources.  

 

Calhoun County is in a unique position to proactively address issues related to growth and land 

use change. Many of the goals and objectives are immediately identifiable, but others need to be 

more clearly defined. A significant part of the Calhoun County program will involve planning, 

research, and engineering. With growth come changes in water quality, threats to wetlands, and 

issues related to emergency management and disaster response. County and city leadership have 

identified a need to comprehensively plan for the future so the county can best ensure its natural 

resources are protected, enhanced, and in some cases, restored.   

 

The County and municipal leadership have identified the importance of maintaining, enhancing, 

and protecting wetlands.  Not only are these wetlands an important ecological resource, they are 

the focal point of outstanding bird watching and photography opportunities. Protecting these 

resources is critical to maintaining the quality of life for the citizens and wildlife in Calhoun 

County.  

 

MANAGEMENT OF THE PROGRAM 

 

Management, implementation and monitoring of the FY 2008 CIAP in Calhoun County will 

largely be under the direction of the Commissioners‘ Court in a cooperative effort with: 

 Westside Calhoun County Navigation district 

 City of Seadrift 

 City of Point comfort 

 City of Port Lavaca 

 Golden Crescent Regional Planning Commission 

 

Each of the projects in the Tier 1 submission was submitted by one or more of the above listed 

entities. The submitting entity will be responsible for the management and implementation of 
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each project. The Calhoun County Commissioner‘s Court will conduct monitoring and 

coordination. 

 

PUBLIC PARTICIPATION 

 

The purpose of the August 19, 2008 Calhoun County Commissioner‘s Court meeting, held at 

10:00 a.m. County Courthouse at 211 S. Ann Street in Port Lavaca, was to select projects for 

inclusion in the FY 2008 funding request.  Representatives of all municipalities within Calhoun 

County, local officials, and business interests were invited to attend.  Notice of the meeting was 

published in the Port Lavaca Wave and notice of the meeting was announced as required by 

provisions of the Open Meetings Act. There were approximately 10-20 attendees. 

  

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

PROJECT SELECTION 

 

The Calhoun County Commissioners‘ Court met in open session on August 19th, 2008 to select 

projects for inclusion in the 2008 County CIAP.  There were no new projects, i.e. projects that 

had not appeared in the FY 2007 CIAP submission, brought before the Court for consideration, 

with the exception of an environmental education project to be conducted jointly with the 

Calhoun County Independent School District, submitted by the Gulf of Mexico Foundation. 

 

In light of the ongoing efforts to complete the FY 2007 State Plan, the Court decided that the FY 

2008 submission should be those projects that had been approved for the FY 2007 funding in the 

public information gathering process, but had not been submitted and add an environmental 

education project submitted by the Gulf of Mexico Foundation.  The projects submitted include 

restoration and education projects. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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PLANNING ASSISTANCE AND ADMINISTRATIVE COSTS 

 

County Staff Contact 

Contact Name: Judge Mike Pfeifer 

Entity:   Calhoun County 

Address:  211 S. Ann St., Port Lavaca, TX 77979 

Telephone:  (361) 553-5600 

Fax:   (361) 553-4444 

E-mail:  mike.pfeifer@calcotx.org 

 

Application  Contact  

Contact Name: Dr. Bill Harvey 

Entity: Calhoun County 

Address: 211 S. Ann St., Port Lavaca, TX  77979 

Telephone: (361) 553-4600 

Fax:  (361) 553-4444 

E-mail: alltxbh@msn.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Port Lavaca, Calhoun County 

 Latitude 28º36‘55‖N, 96º37‘33‖W 

Duration: 12 months 

Estimated Cost: $25,420.50 

 

This FY 2008 project would fund the administration costs of the entire Calhoun County FY 2008 

CIAP project submission and the implementation of the CIAP. 

 

Administrative tasks include, but are not limited to:  

a)    gathering public input and conducting public hearings:  

b) preparing county CIAP plan for state submittal; 

c) preparing applications for CIAP funds;  

d) researching of applicable laws and agency rules affecting the program;  

e) developing county program controls and procedures;  

f) corresponding with local, state, and federal program stakeholders;  

g) preparing grant applications;;  

h) documenting and drawing down of program funds; and  

i) auditing support. 

 

Calhoun County will be responsible for long-term tracking and monitoring of CIAP expenses, 

through its internal financial system, as part of the day-to-day fiscal accountability process and 

will seek pre-award costs, including a number of tasks before, during, and following the 

implementation of actual CIAP projects.  
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Authorized Use 

#3. Planning assistance and the administrative costs of complying with CIAP. 

 

This project will help offset the costs incurred in developing the Calhoun County CIAP plan and 

administering the Calhoun County CIAP. 

 

Intent To Use CIAP Funds for Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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PORT ALTO BEACH/WETLAND CONSERVATION AND RESTORATION 

 

County Staff Contact 

Contact Name: Judge Mike Pfeifer 

Entity:   Calhoun County 

Address:  211 S. Ann St., Port Lavaca, TX 77979 

Telephone:  (361) 553-5600 

Fax:   (361) 553-4444 

E-mail:  mike.pfeifer@calcotx.org 

 

Application  Contact  

Contact Name: Dr. Bill Harvey  

Entity: Calhoun County 

Address: 211 S. Ann St., Port Lavaca, TX  77979 

Telephone: (361) 553-4600 

Fax: (361) 553-4444 

E-mail: alltxbh@msn.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Port Alto Beach, Calhoun County; Port Alto, TX 

 Latitude 28° 39‘94‖N, Longitude 96°24‘37.5‖W 

Duration: 18 months 

Estimated Cost: $425,000 

 

Port Alto Beach is a 1,600 ft -long, sandy beach on Carancahua Bay that surrounds and protects 

approximately 10.25 acres of coastal marshland.  Most of the beach shoreline faces southeasterly 

into Carancahua Bay.  Historically, a wooden groin stabilized the beach; however, the groin was 

destroyed by a recent hurricane, and the shoreline is no longer protected. As a result, the beach 

has continually eroded at a rate of 5 ft/yr. Currently, the shoreline is in danger of being breached. 

With its integrity compromised, the beach will no longer protect the interior marshes, and if the 

interior marshes become open bay, the marsh shoreline will also be subject to erosion. 

 

This FY 2008 project will consist of two phases.  Phase 1 will include hiring an engineering firm 

for data collection, construction design, surveying, and permitting. Data collection will include 

wind/wave data, topography, and bathymetry. A survey by a licensed state lands surveyor will 

delineate state-owned from private lands and bay bottoms.  Project design will consider the most 

cost-efficient and effective of beach stabilization and nourishment, if necessary. The engineering 

firm will also apply for and obtain a Corps permit, state coastal lease, and state water quality 

certification. Phase 2 will include the selection of a contractor and construction of a shoreline 

protection structure that will stabilize and protect Port Alto Beach and interior marshes.  

 

mailto:alltxbh@msn.com
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The final deliverables will include an engineering design for a structure or structures to be 

constructed at the Port Alto Beach site and a completed structure that will prevent further erosion 

of Port Alto Beach and subsequent loss of the adjacent 10-acre wetland. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

This project will protect and restore the natural coastal environment, a beach and wetland in 

Carancahua Bay. Port Alto Beach is currently being impacted by a high rate of erosion, that, if 

allowed to continue, will result in the loss of a coastal wetland. This project, to protect the beach 

and wetland, will be conducted in two phases—a data collection, project design, and permitting 

phase, and a construction phase. 

   

Intent To Use CIAP Funds for Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SCIENCE AND SPANISH CLUB NETWORK 

 

County Staff Contact  

Contact Name: Judge Mike Pfeifer 

Entity:   Calhoun County 

Address:  211 S. Ann St., Port Lavaca, TX 77979 

Telephone:  (361) 553-5600 

Fax:   (361) 553-4444 

E-mail:  mike.pfeifer@calcotx.org 

 

Application  Contact  

Contact Name: Dr. Bill Harvey  

Entity: Calhoun County 

Address: 211 S. Ann St., Port Lavaca, TX  77979 

Telephone: (361) 553-4600 

Fax: (361) 553-4444 

E-mail: alltxbh@msn.com 

 

Sub-grantee Contact 

Contact Name: Mr. Richard Gonzales 

Entity: Gulf of Mexico Foundation 

Address: PMB 51, 5403 Everhart Road, Corpus Christi, TX 78411 

Telephone: (361) 779-7351 

Fax: (361) 882-1262 

E-mail: richard@gulfmex.org 

 

Project Summary 

Location: Port Lavaca, Calhoun County 

 Latitude 28º36‘55‖N, 96º37‘33‖W 

Duration: 18 months 

Estimated Cost: $25,000 

 

The Calhoun County Science and Spanish Club Network (SSCN) was established in 2003 at 

Travis Middle School, in Port Lavaca, and is part of a tri-county effort to support educational 

projects and promote public awareness of a shared ecosystem. SSCNs are a stable source of 

community-based support for county, state and federal government efforts in addressing coastal 

environmental issues. Calhoun County SSCNs will foster new working relationships and 

strengthen existing working partnerships through this FY 2008 CIAP grant request. Working 

partners are an integral element of success for the SSCN. These partnerships include: 

1. Guadalupe-Blanco River Authority (GBRA) 

2. Lavaca-Navidad River Authority (LNRA)  

3. Aransas National Wildlife Refuge 

4. NOAA/National Ocean Service Biotoxins Program  

5. Texas Master Naturalists, Midcoast Chapter (Matagorda to Aransas County)  

6. Calhoun County ISD 

7. City of Port Lavaca 
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8. Texas Transportation Institute, Texas A&M University System 

 

This project brings with it the compatibility/synergy to current and other proposed projects in the 

project area. There is unlimited opportunity to collaborate with county governments, including 

the City of Port Lavaca departments and community-based organizations in Calhoun County. 

The Jackson County FY 2008 CIAP project ―Science and Spanish Club Network‖ and the 

Matagorda County FY 2007 CIAP project ―Economy/Ecology Student Project‖ will complement 

this project. Through SSCN activities in Calhoun, Jackson, and Matagorda counties, there is high 

probability of bringing together the tri-county region to improve regional public awareness about 

the shared Matagorda Bay bayshed. In 2009, in Calhoun County, 25 middle school  and 20 high 

school  students participated in SSCN activities. 

Tasks will include: 

1. Purchase of water probes, microscopes and other technology to improve science-based 

skills for students. Weekly water sampling will be taken at the Lighthouse Beach Park 

and the City of Port Lavaca Sewer Treatment Plant. Results will be posted at 

http://www.gulfmex.org. 

2. Conduct field investigations using video and digital photography equipment purchased 

with these CIAP funds.  

3. Collaborate with the GBRA, Victoria, Jackson and Calhoun counties in conducting lower 

Guadalupe River watershed cleanups. 

4.  Participate in an annual Coastal Expo in Calhoun County. CIAP funds will be used to 

purchase identification T-shirts for the students and to pay for transportation expenses to 

bus the students to and from the event site.   

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

This educational project will protect the natural coastal environment, including wetlands.  Water 

samples collected by the students on a weekly basis will provide information for monitoring 

harmful algal blooms. Watershed cleanups will educate county residents on how daily household 

behaviors may adversely impact coastal water quality and habitats. 

   

Intent To Use CIAP Funds for Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SEADRIFT PIER 

 

County Staff Contact 

Contact Name: Judge Mike Pfeifer 

Entity:   Calhoun County 

Address:  211 S. Ann St., Port Lavaca, TX 77979 

Telephone:  (361) 553-5600 

Fax:   (361) 553-4444 

E-mail:  mike.pfeifer@calcotx.org 

 

Application  Contact  

Contact Name: Dr. Bill Harvey 

Entity: Calhoun County 

Address: 211 S. Ann St., Port Lavaca, TX  77979 

Telephone: (361) 553-4600 

Fax: (361) 553-4444 

E-mail: alltxbh@msn.com 

Sub-grantee Contact 

Contact Name: Mayor Elmer Deforest 

Entity:   City of Seadrift 

Address:  P.O. Box 159, Seadrift , TX, 77983 

Telephone:  (361) 785-2252 

Fax:   (361) 785-2208 

E-mail:  seadrift@tisd.net 

 

Project Summary 

Location: City of Seadrift shoreline, Calhoun County 

 Latitude 28°24‘31.84‖N, Longitude 96°43‘00.15‖W 

Duration: 12 months 

Estimated Cost: $400,000 

 

The City of Seadrift will use FY 2008 funds to construct a pier along the San Antonio Bay 

shoreline that will provide controlled public access to San Antonio Bay and will serve as a 

natural resource learning center and be one of several natural resource education nodes in 

development throughout the county. The pier would extend into San Antonio Bay from land 

owned by the City of Seadrift. The proposed pier would be 250 ft. in length, 12.4 ft in width, 

would stand approximately 4.5 feet above mean high tide and include a partially covered ―t-

head‖ section at the terminus of the pier.  

 

The bay front area, in and near Seadrift, is a prime fishing, bird watching and education site for 

residents of Calhoun County and surrounding counties. The continued use of this area has 

resulted in erosion of the shoreline behind the seawall, threatening the integrity of the structure.  

Limiting parking to the existing paved areas at the proposed pier site will help reduce erosion, 

protect habitats, and improve bay water quality. Users will have immediate access to trash 

receptacles at the pier, reducing litter and other debris from fishing along the bay shoreline.   The 

City of Seadrift will be responsible for all trash collection.  
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An important goal of this project is to provide coastal environmental education opportunities for 

students and the general public. Calhoun County envisions that this pier will serve as a natural 

resource learning center and be one of several natural resource education nodes in development 

throughout the county. Environmental education and interpretive exhibits (20 to 25 signs are 

expected to be erected, approximately 24 x 24 inches in size) will be located along the length of 

the pier to provide information about birds, fish, invertebrates, and the general ecology of San 

Antonio Bay. At present, there are no designated shoreline-accessible learning sites in Calhoun 

County, and county leadership will develop this site as a ―hands-on‖ learning center. The county 

will team with Calhoun County Independent School District (CCISD) to develop learning 

modules that can be best utilized at this location.  Weekly environmental monitoring and 

conservation management programs will be scheduled during the regular school year. Both 

Seadrift Elementary and Middle schools are located near the proposed pier site, and other 

schools throughout Calhoun County will also have the opportunity to schedule learning programs 

at this site. An example of a learning initiative of the CCISD that is already in place and could be 

implemented at this pier is an active water-quality monitoring program that provides water-

quality data to both NOAA and the Texas Watch water-quality monitoring program. Up to 2,800 

students per year may take advantage of the programs at the pier. 

 

Project tasks include: 

1. Contracting for and constructing the pier. The Corps permit for the pier was approved on 

February 3, 2009. The pier head will be located near the intersection of Bay Street and 

6th Street in Seadrift. The City of Seadrift is the owner of the shoreline and will be the 

owner of the proposed pier. The anticipated length of the pier will be approximately 250 

feet. 

2. Developing environmental education and interpretive signage along the length of the pier. 

3. Developing environmental learning modules and programs that will be used by schools at 

this ―on-the-water‖ site.  

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will protect the natural coastal environment by providing controlled public access to 

the San Antonio Bay and shoreline. In addition, the construction of the pier, along with future 

educational programs and displays, will promote the conservation and protection of coastal areas 

by educating the public on the value of natural resources. A better-informed public, provided 

with opportunities for education through this structure and program, is more likely to appreciate 

and perpetuate the natural functions and values of the coastal areas. 

 

Intent To Use CIAP Funds for Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CAMERON COUNTY 
 

GOALS AND OBJECTIVES 

 

The mission of the Cameron County Parks and Recreation Department is ―to provide safe, 

quality, outdoor recreational opportunities to the citizens and visitors of Cameron County at an 

affordable price and to develop and protect the county‘s coastal resources and natural habitats.‖ 

The goals and objectives are: 

 

Goals: 

 Implement, support, and accelerate effective and timely coastal response activities that 

give priority to Gulf shoreline erosion impacts; 

 Advance, support, and maintain the mission statement of the Cameron County Parks and 

Recreation Department; 

 Seek to mitigate against the impacts of coastal erosion and environmental pollution while 

improving public recreation in the coastal zone; 

 Develop projects that can be implemented and completed in the near term with projects 

realizing long-term benefits given added weight; and 

 Coordinate and leverage project funding with resource agencies and partners to maximize 

available grant award. 

 

Objectives: 

 Restore, protect, and enhance natural coastal resources and coastal county parks; 

 Mitigate erosion and stabilize shorelines; 

 Improve water quality; and 

 Educate the public on the importance of coastal natural resources. 

 

MANAGEMENT OF THE PROGRAM 

 

The Cameron County CIAP and funded projects will be managed, implemented, and monitored 

by the Cameron County Parks and Recreation Department under the direction of the Cameron 

County Commissioners Court.  The Cameron County Parks Director will select a team consisting 

of the Deputy Director and Special Projects Director to assist with managing and monitoring the 

projects. The Parks Director will work with the County Auditor, County Treasurer, and Budget 

Officer on setting up accounts for each CIAP project. Additionally, the County Auditor, County 

Treasurer, and Budget Officer will assist in managing each account properly, tracking 

expenditures, conducting reimbursement through the ASAP system, and assisting with financial 

supervision. All county CIAP projects will be collaborated according to the Cameron County 

purchasing procedures. The Purchasing Department will be responsible for evaluating all bid 

specifications and managing purchasing practices. 

 

PUBLIC PARTICIPATION 
 

Notice of public meetings is posted on the county website at www.co.cameron.tx.us./Park/coastal 

as well as emailed to potential applicants.   
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The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

 August 28, 2008, 2:00 p.m. Cameron County Dancy Courthouse, 2nd floor 

Commissioners‘ Courtroom, 1100 E Monroe Street, Brownsville, TX. Workshop to 

discuss potential 2008 projects.  There were approximately 10-20 attendees. 

 September 10, 2008, 2:00 p.m., Cameron County Dancy Courthouse, 2nd floor 

Commissioners‘ Courtroom, Cameron County Coastal Task Force Sub-committee met to 

review and recommend 2008 CIAP applications for funding to the Coastal Task Force.  

There were approximately 10-20 attendees. 

 September 12, 2008, 2:00 .p.m. Cameron County Dancy Courthouse, 2nd floor 

Commissioners‘ Courtroom, Cameron County Coastal Task Force voted to approve 

recommended projects.  There were approximately 10-20 attendees. 

 September 16, 2008 Cameron County Commissioners‘ Courtroom, 5:00 p.m., Cameron 

County Dancy Courthouse, 1100 E Monroe St., Brownsville, met to discuss and approve 

projects for 2008 CIAP funding. There were approximately 30-40 attendees. 

 

PROJECT SELECTION 

 

Grant applications were reviewed and scored by three members of the Cameron County Coastal 

Task Force based on several criteria, including ability to implement, cost effectiveness, project 

benefits, education and outreach components.  Out of the 12 applications presented, six were 

approved at the September 16, 2008 County Commissioners‘ meeting. The six projects include 

enhancement projects, a study, education and beach/dune nourishment and program 

administration. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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SOUTH PADRE BEACH STABILIZATION PROJECT 

County Staff  Contact 

Contact Name:   Mr. Joe E. Vega 

Entity: Cameron County  

Address:  33174 Park Road 100-South, South Padre Island, Texas 78597  

Telephone:  (956) 761-3700   

Fax:  (956) 761-5317  

E-mail:  JEVega@co.cameron.tx.us 

 

Application Contact  

Contact Name:   Mr. Joe E. Vega 

Entity: Cameron County  

Address:  33174 Park Road 100-South, South Padre Island, Texas 78597  

Telephone:  (956) 761-3700   

Fax:  (956) 761-5317  

E-mail:  JEVega@co.cameron.tx.us 

 

Sub-grantee Contact 

Contact Name: Mr. Reuben Trevino 

Address: 4601 Padre Blvd, South Padre Island, Texas 78597 

Telephone: (956) 761-3035 

Fax: (956) 761-3898 

E-mail: rtrevino@southpadretexas.com 

Project Summary 

Location:  Town of South Padre Island, Cameron County 

 Latitude 26⁰06‘42.44‖N, Longitude 97⁰10‘04.94‖W 

Duration:   18 months     

Estimated Cost:   $26,180 

 

These FY 2007 county CIAP funds will be used as partial funding for an erosion response 

project in the Town of South Padre Island. The GLO, using non-CIAP funds, and the Town of 

South Padre Island are undertaking a beach stabilization project, encompassing approximately 

one linear mile of beach within the city limits of South Padre Island. The area of beach includes 

from Villa Doce Drive in the Town of South Padre Island to the northern most boundary of 

Cameron County‘s Andy Bowie Park, a critically historic hot spot that is highly erosive. The first 

phase of the stabilization project will include data collection, modeling, analysis, and design of 

the stabilization project; the second phase is the construction of the project. These CIAP funds 

will be combined with non-CIAP funds for engineering services under the first phase. 

 

The stabilization project‘s conceptual design is intended to protect and stabilize the area of 

interest, and mimics the natural length of the nearshore cells. The overall design goal is to 

maintain sediment landward of the second sand bar. In this way, sediment is conserved within 

each ‗cell‘ to stabilize the beach and help maintain the sand in this region of the beach. A 

pervasive problem with beach nourishment is the rapid loss of sediment offshore; the 
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stabilization design is intended to minimize this effect and increase the longevity of the beach 

nourishment. In addition to these CIAP funds, the GLO will contribute $740,000 in non-CIAP 

state funds, the Town of South Padre will contribute $10,000, and private property owners will 

contribute $223,820. A companion project will be conducted by the GLO under the FY 2008 

state CIAP project, ―South Padre Island Beach & Dune Restoration,‖ and the Cameron County 

FY 2008 CIAP project, ―South Padre Island Beach & Dune Restoration.‖   

 

Authorized Use  

#1. Project and activities for the conservation, protection, or restoration of coastal areas, 

including wetland.  

 

The coastal natural resources along the Gulf beach at South Padre Island are in poor condition.  

The beach/dune complex has been eroded to a point where the beach is non-existent at periods of 

elevated tides.  This project will help provide for the restoration of coastal areas, as well as 

protect natural resources, includingshorebirds and nesting turtles that depend on a stable beach 

habitat. If the beach continues to erode, the turtle nests are jeopardized. The size of the beach 

plays a large role in determining the quality of the shoreline habitat. These CIAP funds will be 

used for the engineering services needed for a future beach nourishment project. 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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LAGUNA ATASCOSA LAKE ENHANCEMENT 

 

County Staff  Contact 

Contact Name:   Mr. Javier Mendez 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700 

Fax:    (956) 761-5317 

E-mail:   JMendez@co.cameron.tx.us 

 

Application Contact 

Contact Name:   Mr. Joe E. Vega 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700 

Fax:    (956) 761-5317 

E-mail:   JEVega@co.cameron.tx.us 

  

Sub-grantee Contact 

Contact Name:   Mr. Todd Merendino 

Entity:   Ducks Unlimited  

Address:    1620 FM 2218, Richmond, TX 77469 

Telephone:     (832) 595-0663  

Fax:      (281) 341-6317 

E-mail:    tmerendino@ducks.org   

 

Project Summary 

Location:  Laguna Atascosa Lake, Cameron County; Rio Hondo, TX 

Latitude 26.328°N, Longitude 97.390°W 

Duration:     12 months 

Estimated Cost:  $85,000 

 

The purpose of this FY 2008 project is to restore wildlife habitat quality and wetland values of 

Laguna Atascosa Lake (LAL) through modification of existing infrastructure. The LAL, a 1,500-

acre brackish lake located entirely within the Laguna Atascosa National Wildlife Refuge in 

Cameron County, is one of the region‘s most valuable wildlife resources. To create optimal 

habitat, water depths and salinities are managed with two water control structures, which are 

made of degraded and rusted steel and concrete weirs and water gates.  However, these 

structures, which were installed more than 30 years ago, have deteriorated and become 

inefficient, thus negatively affecting the overall wildlife values of the lake. 

 

The proposed structure will replace an existing galvanized steel structure that is currently in 

disrepair due to severe corrosion.  The old structure will be removed and a new aluminum 

structure will be installed in its place.  The new structure will consist of 4 openings, each 

approximately 4 feet in length to span the 16 foot crossing.  Each of the four openings will have 
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riser boards that can be installed/removed to control water levels, and will have a screw stem 

mechanism so that the entire set of boards can be removed during tropical storm events. These 

improvements will provide adjustable and dependable means of managing the lake, which will 

also reduce long-term maintenance costs.  

 

The LAL and its water management infrastructure are located entirely within the Laguna 

Atascosa National Wildlife Refuge, which is owned and managed by the USFWS. Design, 

construction oversight, and post-construction management of the project are being coordinated 

and approved by the USFWS. Ducks Unlimited will be performing the engineering needed for 

this project by competitively soliciting and hiring a construction contractor, and overseeing 

implementation of the construction activities, on behalf of the USFWS. The proposed project is 

consistent with achieving the strategies and habitat goals of several internationally focused 

conservation plans written and implemented by federal and state agencies, including the North 

American Waterfowl Management Plan, U.S. Shorebird Conservation Plan, North American 

Waterbird Conservation Plan, and the Gulf Coast Joint Venture Laguna Madre Initiative Plan.  

 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will conserve and restore the natural coastal environment, including 

freshwater/wetland resources used by waterfowl populations in lower Laguna Madre. This area 

of the Laguna Madre region is extremely valuable to migratory birds. It is estimated that more 

than 2 million wetland-dependent species migrate and winter in this area, including 400,000 

Redhead Ducks (80% of the continental population). The majority of these birds depend upon 

the region‘s wetlands and utilize shallow basins that provide vegetative and animal food 

resources, as well as freshwater.  Saline basins, such as the current situation at LAL, provide a 

limited amount of these resources. LAL represents 1,500 acres of wetland habitat that is 

managed to provide optimal resources for waterfowl and other wetland dependent birds. 

Improving LAL would provide a dependable, shallow, freshwater wetland in a hypersaline 

region that will be extremely important for bird conservation efforts.  

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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BASELINE STUDY FOR OIL SPILL PLANNING 

 

County Staff  Contact 

Contact Name:   Mr. Javier Mendez 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700 

Fax:    (956) 761-5317 

E-mail:   JMendez@co.cameron.tx.us 

 

Application Contact 

Contact Name:   Mr. Joe E. Vega 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700 

Fax:    (956) 761-5317 

E-mail:   JEVega@co.cameron.tx.us 

  

Sub-grantee  Contact 

Contact Name:   Dr. Don Hockaday 

Entity:   University of Texas, Pan American 

Address:   100 Marine Lab Drive, South Padre Island, TX, 78597 

Telephone:   (956) 761-2644 

Fax:   (956) 761-2644  

E-mail:  hockaday@utpa.edu  

 

Project Summary 

Location:  Lower Laguna Madre, Cameron County; South Padre Island, TX 

Latitude 26°04‘36.52‖N, Longitude 97°10‘55.30‖W 

Duration:  12 months   

Estimated Cost: $60,738 

 

The purpose of this FY 2008 project is to develop a water circulation database and a set of water 

current charts for better planning of oil spill trajectories under different conditions of tidal cycle, 

types of tides, state of tide, and wind speed and direction. Coastal planners in the lower Laguna 

Madre area will be better able to predict what fraction of a spill will pass into South Bay, the 

Brownsville Ship Channel (and indirectly to the Bahia Grande channel), Port Isabel Harbor, the 

GIWW, Tompkins Channel, the flats north of the Port Isabel Causeway (causeway), and 

eventually to the Laguna Madre area. With current tidal information, tugboat pilots will have 

much needed supplementary information to aid them in adjusting their courses to avoid 

causeway collisions that historically have resulted in oil spills. CIAP funds will be used for staff 

salaries and benefits, materials, supplies, boat expenses, equipment, and specific academic 

contractual services for water data collection.  

 

The project will develop a set of surveys, including multiple transects for bathymetry and 3-D 

current speeds and directions, over different tidal and wind regimes of the Brazos Santiago Pass, 
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causeway area, and inland channels. Deliverables will include charts showing water currents 

during different conditions and data that could be used for possible future predictive models. A 

major data-gathering instrument to be used will be a boat-mounted, SonTek acoustic Doppler 

current profiler interfaced with a Magellan mapping-grade GPS. Texas A&M University-Corpus 

Christi Division of Nearshore Research will collaborate with technical assistance and hands-on 

participation. The project will document currents over full tidal cycles and be supplemented by 

missions during segments of tidal cycles. Charts will be made available to the public and to 

pilots at a publically accessible web site maintained by the applicant and, in paper format, to area 

marinas for the benefit of commercial and recreational boaters. 

 

The project will also help in predicting possible salinity changes due to mixing waters of 

different characteristics related to future public infrastructure planning, including desalination 

plants with brine discharge, siting of a second causeway, and evaluation of the re-routing of the 

GIWW. This project will be support for the development of predictive water circulation models 

for the lower Laguna Madre, such as the Texas Water Development Board/GLO TxBLEND oil 

spill models, in the lower Laguna Madre area. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will provide water circulation data that will aid in the protection of the natural 

coastal environment in the lower Laguna Madre. Two million metric tons of liquid petroleum 

products are annually handled by the Port of Brownsville as waterborne cargo. All of this 

petroleum cargo passes through either the Brazos Santiago Pass or the lower Laguna Madre 

segment of the GIWW. Should a spill occur, oil spill responders would have data to guide them 

in their response to the spill. The U.S. Coast Guard ascribed the blame for the 2001 barge-

causeway collision to the failure of the tugboat pilot to adjust to the ‗flats cross current.‘ Cross 

current changes with different tides and winds. If pilots have the information to better steer 

through areas where the cross currents usually develop, the coastal natural environment and the 

public will also benefit.  

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CAMERON COUNTY PARKS BEACH ENHANCEMENT 

 

County Staff  Contact 

Contact Name:   Mr. Javier Mendez 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700 

Fax:    (956) 761-5317 

E-mail:   JMendez@co.cameron.tx.us 

 

Application Contact 

Contact Name:   Mr. Joe E. Vega 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700 

Fax:    (956) 761-5317 

E-mail:   JEVega@co.cameron.tx.us 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:   South Padre Island, Cameron County 

   Latitude 26⁰06‘42.44‖N, Longitude 97⁰10‘04.94‖W 

Duration:  12 months  

Estimated Cost: $175,000 

 

Cameron County is seeking FY 2008 CIAP funds to purchase a new four-wheel drive, front-end 

loader to implement better management practices in order to provide beach visitors with a 

pleasing area, while protecting coastal natural resources and endangered/threatened species. This 

loader will be used for clearing debris and removing large amounts of seaweed, without having 

an adverse impact on the sea turtle nesting areas or other endangered/threatened species, such as 

the threatened Piping Plover. 

 

For several years, Cameron County Parks & Recreation Department (CCPRD) has coordinated 

efforts for protecting sea turtles and other endangered/threatened species, while maintaining the 

public beaches. Prior to sea turtle nesting season, the CCPRD requires beach maintenance 

personnel to take a USFWS course identifying nesting sea turtles. During sea turtle nesting 

season, the CCPRD utilize restrictive beach cleaning practices. The CCPRD Beach Maintenance 

personnel very carefully rake the seaweed, making sure that there are no adverse effects on 

nesting turtles. The seaweed is then placed in bundles, where employees handpick the trash. 

Once the trash is handpicked, the front-end loader will be used to transport the seaweed to 

critical dune areas or to the adjacent vegetation line along the landward boundaries of the 

vehicular travel way, causing seaweed to trap sand and thus create and enhance natural dunes.  
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Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will help restore, enhance and protect the beach/dune system on South Padre Island. 

The purchase of the beach-grooming equipment will help maintain the beaches, while restoring 

and protecting the dune system and sea turtle nesting and other species habitat. Seaweed will be 

hauled off the beach and placed along the dunes. This effort will allow the seaweed to 

decompose and release nutrients that are leached into the dunes. The nutrients cause dune 

vegetation to grow and enhance the dune system, which will prevent loss of habitat, life and 

public infrastructure during storms; safeguard the sand supply that slows shoreline erosion; and 

preserve and enhance the coastal ecosystem.  

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CIAP ADMINISTRATION 

 

County Staff  Contact 

Contact Name:   Mr. Javier Mendez 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700  

Fax:    (956) 761-5317 

E-mail:   JMendez@co.cameron.tx.us 

 

Application Contact 

Contact Name:   Mr. Joe E. Vega 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700 

Fax:    (956) 761-5317 

E-mail:   JEVega@co.cameron.tx.us 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:  Cameron County 

   City of Brownsville; Latitude 25° 55′ 49″ N, Longitude 97° 29′ 4″ W 

Duration:  12 months 

Estimated Cost:   $73,702.98 

 

Cameron County is proposing to use FY 2008 CIAP funding to offset administrative costs 

associated with the implementation of the County CIAP. Cameron County will be responsible for 

long-term tracking and monitoring of these expenses through its internal system of checks and 

balances, as part of the day-to-day fiscal accountability process. These funds will provide salary, 

benefits, supplies, and travel for county employees who help with administrative duties 

associated with CIAP. 

 

Authorized Use 

#3. Planning assistance and the administrative costs of complying with CIAP. 

 

Cameron County will administer and govern effectively the CIAP program. This project will 

offset the administrative costs incurred by Cameron County as a result of soliciting CIAP 

projects, review and ranking, processing applications, program oversight, and assisting the 

County with the requirements of the CIAP. 

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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ISLA DE CARMEN BIRD SANCTUARY 

 

County Staff  Contact 

Contact Name:   Mr. Javier Mendez 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700  

Fax:    (956) 761-5317 

E-mail:   JMendez@co.cameron.tx.us 

 

Application Contact 

Contact Name:   Mr. Joe E. Vega 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700 

Fax:    (956) 761-5317 

E-mail:   JEVega@co.cameron.tx.us 

 

Sub-grantee  Contact 

Contact Name:  Mr.Thor Lassen 

Entity:   The Ocean Trust  

Address:   P.O. Box 4663, Brownsville, TX 78523 

Telephone:   (703) 450-9852 

Fax:    (703) 450-9853 

E-mail:    tjlassen@oceantrust.org 

 

Project Summary 

Location:   Isla de Carmen, Cameron County; Port Isabel, TX 

Latitude 26°4‘12.30‖N, Longitude 97°12‘14.65‖W 

Duration:    12 months 

Estimated Cost:    $25,000  

 

This FY 2008 project will help in the stabilization of the shoreline and birding habitats on Isla de 

Carmen, a colonial waterbird island adjacent to Port Isabel in Cameron County. It will also 

provide alternatives for further enhancement of the birding habitat and provide public education 

and outreach opportunities for citizens of Cameron County and Port Isabel. 

 

Based on channel markers designating the boundary of shallow water, the Isla de Carmen Island 

has lost approximately half its total area to erosion, primarily from ship wakes. As part of this 

project, Ocean Trust will conduct a study to evaluate alternatives for the future restoration of the 

island, with beneficial use of dredge materials from the Brownsville Ship Channel and other 

possible stabilization techniques (e.g., reefballs, etc.). The Ocean Trust annually plants and 

produces black mangroves, such as Avicennia germinans in the Bahia Grande. CIAP funds will 

be used for transporting and planting the mangroves on Isla de Carmen.  

 

This project will protect coastal wetland and waterfowl habitat by:  
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1. planting between 0.22 and 0.34 acres of mangrove propagules on Isla de Carmen, in 

order to prevent further erosion, stabilize the shorelines, and provide birding habitats; 

2. preparing an assessment, including a final report, of options to both stabilize and enhance 

birding and upland habitats; 

3. installing two signs (18 inches high by 24 to 36 inches wide) on the island to keep off 

visitors and protect this bird sanctuary; and 

4. providing public education through website postings and opportunities for student and 

volunteer participation in the restoration process. 

    

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will aid in the protection and restoration of an island and associated habitats that are 

used by colonial waterbirds for nesting, in an area that is being affected by the impacts of waves 

generated by boats and vessels. An alternative study will also be conducted to determine options 

to reduce shoreline erosion and enhance critical bird habitat. The project will also include some 

educational components where students and volunteers will be involved in the restoration efforts.  

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SOUTH PADRE ISLAND BEACH & DUNE RESTORATION 

 

County Staff  Contact 

Contact Name:   Mr. Javier Mendez 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700  

Fax:    (956) 761-5317 

E-mail:   JMendez@co.cameron.tx.us 

 

Application Contact 

Contact Name:   Mr. Joe E. Vega 

Entity:   Cameron County 

Address:   33174 Park Road 100-South, South Padre Island, TX 78578 

Telephone:   (956) 761-3700 

Fax:    (956) 761-5317 

E-mail:   JEVega@co.cameron.tx.us 

 

Sub-grantee  Contact 

Contact Name: Mr. Scott Fry 

Entity:   Town of South Padre Island 

Address:   4601 Padre Boulevard, South Padre Island, TX 78597 

Telephone:     (956) 761-6456  

Fax:       (956) 761-3898 

E-mail:  sfry@townspi.com 

 

Project Summary 

Location:  South Padre Island, Cameron County; 26°05‘48.73‖N,97°09‘42.48‖W 

Duration:  12 months 

Estimated Cost: $500,000 

 

Cameron County and the Town of South Padre Island, in coordination with the Texas General 

Land Office (GLO), propose to use FY 2008 funds to revitalize the South Padre Island beach 

dune complex that has been decimated by the forces of nature. The narrow existing beach will be 

transformed into a minimum 150-foot wide beach-dune system, using more than 160,000 cubic 

yards of beach-quality sand from an already identified offshore sand source. Additionally, gaps 

in the existing dune structure shall be filled in to allow for the re-establishment of dune 

vegetation along the beach system.  

 

An average erosion rate of six feet per year is causing the beach dune complex on South Padre 

Island to disappear. Anthropogenic sources and extreme meteorological events have impeded the 

littoral drift, diminishing the width of the public beach, greatly reducing natural resources, and 

reducing habitat for many types of endangered species. 
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The permitting, environmental assessment, and preliminary engineering tasks are currently being 

completed with non-CIAP funds, so this project can be fast-tracked after the award is received. 

Construction will consist of shipping beach-quality sand to the construction site, filling in gaps in 

the existing dune structure, and grading the sand to create a new beach. By reconstructing the 

dunes, sea turtle nesting habitats will be re-established and a natural barrier will be formed to 

prevent possible adverse impacts to nesting sea turtles. 

 

State and county CIAP funds will be combined for this project. State CIAP funds of $2,500,000 

from the state CIAP project ―South Padre Island Beach & Dune Restoration‖ will be used to 

complete the final design, bid package, construction, construction management, and final report. 

This $500,000 in Cameron County CIAP funds will be used as supplemental funding during the 

construction phase of the project. As part of the long-term efforts being conducted by the GLO, 

post-construction monitoring of the project will be conducted by the GLO, using non-CIAP 

funds. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas,  

including wetland. 

 

The coastal natural resources along the Gulf of Mexico beach at South Padre Island are in poor 

condition. The beach dune complex, which is the life-blood of the coastal natural resources, has 

been severely depleted. The beach width has narrowed to a point where the beach is nonexistent 

at periods of elevated tides. This project will provide for the restoration of coastal areas as well 

as protect the natural resources for many years to come. The eroding beach on South Padre 

Island has left this area vulnerable to storms. This proposed project would help mitigate erosion 

and stabilize the shoreline. Additionally, by creating and restoring natural coastal habitat, many 

endangered species such as the piping plover and many types of nesting sea turtles can once 

again utilize this important habitat for foraging and/or nesting.   

 

Intent To Use CIAP Funds For Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CHAMBERS COUNTY 
 

GOALS AND OBJECTIVES 

 Restore, protect, and enhance coastal natural resources; 

 Enhance public access; 

 Mitigate erosion and stabilize shorelines; 

 Educate the public on the importance of coastal natural resources; 

 Improve onshore infrastructure and environmental management; and 

 Improve water quality. 

 

MANAGEMENT OF THE PROGRAM 

Chambers County‘s Office of Economic Development will be the office of record for the 

county‘s CIAP. Personnel are in place in the economic development office, both full time and 

contract, for implementation and management of the program and projects. This office currently 

handles all of the county‘s grant work, including applications, administration, and reporting. The 

Office of Economic Development works closely with the county‘s engineering office, as well as 

other agencies, such as the USFWS and TPWD, on the many projects under its administration. 

As a branch of county government, it is audited annually by the Chambers County Auditor‘s 

office, which is audited annually by an independent, outside auditor. 

 

PUBLIC PARTICIPATION 

The Chambers County Commissioners Court, at its regularly scheduled meeting in Anahuac on 

July 8, 2008, unanimously voted to establish an advisory committee to advise and seek 

participation from other agencies and organizations from within the county for CIAP. The 

committee consisted of representatives from the following agencies and organizations. Each 

county commissioner also appointed a member from his/her precinct and the County Judge 

appointed an at-large member. 

 Trinity Bay Conservation District 

 Chambers-Liberty Counties Navigation District 

 City of Anahuac 

 City of Beach City 

 City of Cove 

 City of Old River Winfree 

 City of Mont Belvieu 

 Winnie Area Chamber of Commerce (since there is no incorporated city) 

 Upper Texas Coast Waterborne Education Center 

 TPWD 

 Soil Conservation District 

 Anahuac NWR 

 Corps - Wallisville Lake Project 

 

Twelve members of this committee met July 13, 2008 at the City of Whites Point. General 

information regarding CIAP was distributed and all members were e-mailed the forms to use in 

grant applications. Members were requested to submit applications by August 19, 2008. Eleven 
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members attended the August 19 meeting. Notice of the meeting was posted on the county 

website at www.co.chambers.tx.us.  

 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

PROJECT SELECTION 

 

A project list, along with recommendations from the CIAP committee, were presented to 

Chambers County Commissioners Court at its regularly scheduled meeting on August 26, 2008. 

Notice of the meeting was posted on the County‘s website at www.co.chambers.tx.us. At that 

meeting, the commissioners approved the list by unanimous vote. Projects were scored on a 0-10 

ranking system with 0 being the worst possible score and 10 the best for each criterion. The 

highest possible score is 100 points. The following criteria were used: 

 Can the project be implemented? 

 Is it free of issues that could affect timely implementation? 

 Is the project linked or part of a regional program or strategy that addresses coastal 

integrity? 

 Does the proposed project protect public health and safety? 

 Is the project cost effective to build? 

 Is the project cost effective to maintain? 

 Is there a high degree of certainty regarding project benefits? 

 Does the project address an area of critical need or high land loss? 

 How sustainable are the project benefits? 

 Does the project provide public education and outreach benefits as an essential element 

of project function? 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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GAME WARDEN ENFORCEMENT EQUIPMENT-- PHASE 2 

  

County Staff  Contact 
Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F, Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Application Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F, Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

                         

Sub-grantee  Contact 

Contact Name:  Mr. Bobby Jobes    

Entity:    Texas Parks and Wildlife Department  

Address:   P.O. Box 1365; Anahuac, Texas 77514  

Telephone:   (713) 702-1400 

Fax:   (409) 892-6430 

E-mail:  bobby.jobes@tpwd.state.tx.us 

 

Project Summary 

Location:  Anahuac, TX; Chambers County 

  Latitude 29⁰46‘44.12‖N, Longitude 94⁰41‘46.06‖W 

Duration:  12 months 

Estimated Cost:  $125,000 

 

The purpose of this FY 2008 project is to enhance the ability of the TPWD Game Wardens 

assigned to Chambers County to provide more effective enforcement of wildlife and 

environmental regulations. As the people who violate environmental and wildlife regulations 

become more sophisticated, so must the wardens become more imaginative in deterring and 

apprehending violators in order to protect wildlife and the natural environment. Many crimes are 

committed in darkness, at isolated locations or on public waters. Modern equipment is needed to 

help the wardens be more effective in their patrols under these conditions.  More effective patrols 

would lead to more apprehensions and a greater deterrence, indirectly benefiting the natural 

coastal environment. Wardens are issued the basic equipment needed to accomplish this mission 

and goal, but more sophisticated equipment is needed to provide more efficient use of patrol time 

and make it easier to catch violators in the act of crimes.   

 

 



CHAMBERS COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

 

Page 142  

 

Specific items to be purchased include: 

1. Five (5) Sony DSC-H50 digital cameras with memory card--to be used for evidentiary 

documentation for prosecution of wildlife/environmental crimes.  

2. Five (5) Sony DVD-mini DCR-DVD610 Digital movie cameras with tripod and DVDs--

to be used for evidentiary documentation for prosecution of wildlife/environmental 

crimes.      

3. Storm weatherproof cases for cameras identified above--to be used to protect camera 

equipment in adverse weather and rough boating conditions, when patrolling for 

wildlife/environmental crimes. 

4. Three (3) infrared ―Game ― type surveillance cameras--to be used for surveillance of 

areas of criminal activity, when presence of enforcement officers is detrimental or 

impossible. 

5. Two (2) Fujinon stabilized binoculars--to be used for surveillance from boats, aircraft, or 

moving vehicles as the stabilization allows for steady viewing while moving. 

6. Three (3) Swarovski STS-80 spotting scopes, including eyepiece and tripod--to be used 

for long distance surveillance of activity in enforcement of wildlife/environmental 

crimes. 

7. Storm weatherproof cases for above--to protect spotting scopes in adverse weather and 

rough boating conditions, while patrolling for wildlife/environmental crimes. 

8. Four (4) Swarovski 10x50 SLC binoculars--to be used for surveillance of criminal 

activity involving wildlife and environmental crimes. 

9. One Portacool portable evaporative cooler--to be used to keep evidence fresh, while at 

crime scenes at remote locations.   

10. Five (5) Bass Pro 100mph+ rain/foul weather suits--to be used to effectively protect 

enforcement officers from adverse weather conditions, during enforcement of 

wildlife/environmental regulations. 

11. Three (3) Honda TRX420FM  ATVs (four wheelers)--to be used to access isolated areas 

where normal patrol and enforcement activities are limited by terrain, wooded areas, or 

lack of roads. These areas attract criminal activity and are easily overlooked by 

conventional patrol tactics. The use of these ATV- type vehicles greatly enhances 

apprehension of wildlife and environmental criminals. 

12. One classic 18x8 385hp airboat with contra-rotating warp drive unit  

 

Authorized Use 
#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Game Wardens in Chambers County are the county‘s first line of protection for wildlife and 

natural resources. The game wardens are the first to report spills, erosion, and any violation or 

threat to coastal resources. The equipment for would allow the wardens to do their job more 

efficiently. Their enforcement of game, fish, and natural resource laws are important for the 

preservation of the natural coastal environment. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SHORELINE STABILIZATION AT LEVEE ROAD  

FORT ANAHUAC PARK 

 

County Staff  Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F – Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Application Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F – Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:  Levee Road in Fort Anahuac Park, City of Anahuac, Chambers County; 

Latitude 29°43‘52.97‖ N, Longitude 94°41‘50.16‖ 

Duration:   24 Months 

Estimated Cost:  $300,000 

 

This FY 2008 project is for the stabilization of 0.25 miles of Trinity Bay shoreline located at the 

southern end of Levee Road in Fort Anahuac Park in Chambers County. Recently, this shoreline 

has suffered from seasonal erosion and numerous tropical events, including Hurricanes Rita and 

Ike.  This shoreline is heavily used by industry, commercial and recreational fisherman, 

birdwatchers and tourists.  Additionally, this area is affected by wave action, due to its location 

directly at the northern reach of Trinity Bay. The shoreline erosion rate is up to –1ft/yr.   

 

The purpose of this project is to construct a small offshore berm, placing material a short 

distance off the shoreline, to serve as a wave barrier to minimize erosion. The berm will be 

constructed of riprap, with a bottom liner. The berm will be 2 feet high at the centerline and 6 

feet wide at base. At low tide, approximately 6 inches of the berm will be above the water 

surface, as required by regulatory agencies. The area behind the berm will be sprigged with 

approximately 2,400 mature bundles of smooth cordgrass, Spartina alterniflora. Recent 

construction of similar berms and the planting of cordgrass by the USDA/NCRS in the Galveston 

Bay system have proven highly successful. All work will be coordinated through the local U.S. 

Department of Agriculture, NRCS staff.  The funds will be used for design, permitting, 

construction, and planting.  
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Authorized Use  
#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

This project will minimize shoreline erosion, thus protecting and restoring the natural coastal 

environment along the shoreline of Trinity Bay, with the construction of a small offshore berm. 

The area behind the berm will be sprigged with mature plant bundles of smooth cordgrass, 

Spartina alterniflora, restoring this habitat for waterfowl, shorebirds, wading birds, fish, and 

other marine species indigenous to the area. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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TEXAS COASTAL STEWARDS OF TOMORROW--PHASE 2 

County Staff  Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F, Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Application Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F, Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Sub-grantee  Contact 

Contact Name: Mr. Wesley Kruger 

Entity:   The Upper Texas Coast Water-Borne Education Center, Inc.  

Address:  P.O. Box 9, Anahuac, TX 77514 

Telephone:  (409) 267-3547 

Fax:   (409) 267-3758 

E-mail:  weskruger@ih2000.net 

 

Project Summary 

Location:  Anahuac, Chambers County 

Latitude 29  46‘20.60‖ N, Longitude 94  41‘16.14‖ W 

Duration:  24 months 

Estimated Cost: $50,000 

 

This FY 2008 project is a continuation of the Water-Borne Education Center‘s (WECs) 

Education and Outreach Program, begun with the FY 2007 County CIAP project ―Texas Coastal 

Stewards of Tomorrow.‖. WEC will continue its hands-on, waterborne field labs. Activities are 

education-based and conducted in the field, so that participants can immerse their senses in the 

subject at hand. Field labs are conducted on the lower Trinity River and river delta. The field lab 

begins at the Anahuac Harbor, where the vessel is docked.  The vessel then heads up river to the 

Wallisville Recreation Area to tour the salt water barrier built by the U.S. Corps of Engineer, and 

then to the marsh at the mouth of the river to let participants get off the vessel and experience 

hands-on learning.   The participants learn about the importance of the Trinity River system, its 

effects on the local area, and the role it plays in the Galveston Bay watershed. 

 

There will be approximately 1,200 participants, consisting of students from public schools and 

the general public, and 52 field labs annually. This FY 2008 CIAP funding will be for expenses 
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associated with vessel charter, crew fees, and program planning. Funds will also be used for 

outreach activities, such as annual festival and conference information booths for Kemah Bay 

Day; Mini-CAST in Beaumont; Region V Conference for the Advancement of Science Training; 

Earth Day at Armand Bayou; State of the Bay Symposium in Galveston; and Gatorfest in 

Anahuac. The CIAP funds will help the WEC produce and publish its own bimonthly newsletter 

and create, develop, maintain, and update their own website:  www.txwaterborne.org.  

 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The first step toward encouraging conservation, protection, and restoration of Texas coastal 

natural resources is to educate the general public and students, targeting all grade levels and age 

groups, of their existence, location, and value--commercial, ecological, recreational and 

aesthetic. This Program introduces participants, many for the first time, to the coastal resources 

they are expected to protect. Any group could have tomorrow‘s biologist, park manager, or 

government leader in its midst. Regardless of the leadership potential of a group, each 

participant, as a coastal resident, can be expected to come into contact with coastal resources 

through recreation, travel, work, and politics. The knowledge gained through the Program will 

help the students develop a respect for and appreciation of coastal resources that will make 

participants the kind of environmental stewards Texas needs.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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WATERFRONT ACCESS AT MCCOLLUM PARK 

 

County Staff  Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F, Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Application Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F, Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:     McCollum Park, Beach City, Chambers County 

Latitude 29 44‘44.62‖N, Longitude 94 49‘41.67‖W 

Duration:   12 months 

Estimated Cost:  $200,000 

 

McCollum Park is a 10.94-acre park owned by Chambers County on the banks of Trinity Bay in 

Chambers County.  Minimally developed, the park has great potential as an access point to the 

waterfront for both recreational use and wade and kayak fishing.  More than 16,000 people live 

on the west side of Chambers County, with only one public place to launch boats, Hugo Point 

Boat Ramp and Park.  McCollum Park is the only place to have foot access to Trinity Bay. The 

walkway will be designed so that it will help stabilize the bluff bank and prevent/minimize 

shoreline erosion, thus minimizing the amount of sediments that enter the bay system and have 

adverse impacts to water quality and marine life.  The environment will also be protected from 

erosion and harmful runoff from uplands by planting cordgrass.  The concrete walk will be on 

shore and not disturb coastal habitats.  

 

These FY 2008 CIAP funds will be used to build an ADA-compliant, concrete walkway, 5 ft. 

wide by approximately 500 ft. long, from the top of the 30-foot bluff bank at McCollum Park to 

the protected shoreline of Trinity Bay. Because of the severe slope along this shoreline and the 

length of the walkway, $200,000 is necessary for construction and to make the walkway ADA 

compliant. No permits are necessary, as all construction will be landward and not in the 

waterway. Not only will coastal erosion be minimized by the design and construction of the 
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walkway, but non-point source runoff from uplands will also be minimized as potential sediment 

and pollutants are trapped by the cordgrass. 

                 

Authorized Use 
#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

This project will directly benefit the natural coastal environment by helping to prevent shoreline 

erosion, thus minimizing the amount of sediments eroding into and causing turbidity in Trinity 

Bay. The design and construction of the walkway and planting of vegetation will also help 

minimize upland runoff and additional pollution of the Bay. This project will also indirectly 

benefit the natural coastal environment by providing public access to Trinity Bay.  This access 

would benefit not only Chambers County residents, but also those from nearby Baytown and 

East Harris County.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CHAMBERS COUNTY CIAP ADMINISTRATION & PLANNING 

County Staff  Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F, Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Application Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F, Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:      Anahuac, TX; Chambers County 

Latitude 29  46‘20.60‖ N, Longitude 94  41‘16.14‖ W 

Duration:   12 months 

Estimated Cost:  $15,649.95 

 

These funds are to effectively and efficiently administer FY 2008 Chambers County CIAP funds. 

The project will also facilitate the timely selection and implementation of CIAP funded projects 

using FY 2008 funds, develop and implement efficient controls and procedures to document 

compliance with program requirements and applicable laws,  and accurately draw down program 

funds and report results for program and audit purposes. 

 

Administration of  the Chambers County CIAP program, using FY 2008 funds, will include a 

number of tasks before, during, and following the implementation of actual CIAP projects.  

Chambers County will be responsible for tracking and monitoring these expenses in a separate 

project to better manage expenditures for non-project-related activities through its internal 

system of checks and balances, as part of the day-to-day fiscal accountability process. 

 

Examples of administrative tasks include, but are not limited to:  solicitation of public  input and 

public hearings; preparation of the county CIAP plan for state submittal; preparation of  

applications for county  CIAP funds; research of applicable laws and agency rules affecting the 

program; development of county program controls and procedures; and correspondence with 

local, state, and federal program stakeholders.timely filing of periodic program reports; 

documentation and drawdown of program funds; and, audit support. 
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Authorized Use 

#3.  Planning assistance and the administrative costs to comply with CIAP. 

 

This project will help offset the costs incurred in developing the Chambers County CIAP plan 

and administering the Chambers County CIAP program.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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 SMITH POINT WASTEWATER TREATMENT FACILITY- PHASE II (FY08) 

County Staff  Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F, Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Application Contact 

Contact Name:  Ms. Sarah Cerrone 

Entity:    Chambers County 

Address:   P. O. Box F, Anahuac, TX 77514 

Telephone:   (409) 267-8225 

Fax:    (409) 267-2294 

E-mail:   scerrone@co.chambers.tx.us 

 

Sub-grantee Contact  

Contact Name: Mr. David Hamilton  

Entity:   Trinity Bay Conservation District 

Address:  P. O. Box 580 – Anahuac, TX 77514 

Telephone:  (409) 267-3111 

Fax:   (409) 267-4492 

E-mail:  dhamilton@tbcd.org 

Project Summary 

Location:   City of Smith Point, Chambers County 

Latitude 29°31‘53‖N, Longitude 94°46‘15‖W 

Duration:  12 months 

Estimated Costs:  $600,000 

 

The purpose of this FY 2008 project is to construct a low-pressure, sanitary sewer system for the 

community of Smith Point in Chambers County to transport sewage to the soon-to-be completed 

wastewater treatment facility. Phase I was for the engineering, design and construction of the 

wastewater treatment facility on property owned by Trinity Bay Conservation District,  

installation of the sewer lines on County road right-of-ways,  the installation of 45 low-press 

grinders and the force main back to the facility. Two hundred residents or about 160 to 180 

homes benefited from the Phase 1 project.  Phase II funding will provide for the additional 

equipment, such as the low-pressure grinders, for the remaining 200 homes needed to complete 

the project.  

 

Currently, Smith Point does not have a sanitary sewer system. Homes at Smith Point currently 

have on-site septic tank systems, which are not functioning properly and are negatively 

impacting the water quality of East and Trinity Bays.  The exact dimensions of the system cannot 

be determined until after pre-construction engineering work is completed. A sanitary sewer 
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system on land owned by the Trinity Bay Conservation District will reduce bacterial loads that 

reach East and Trinity bays and will directly benefit oyster reefs in the bays, as well as other 

marine life. 

 

Authorized Use  
#1. Projects and activities for the conservation, protection or restoration of coastal areas, 

including wetlands. 

  

This project is for the protection of the natural coastal environment. The Smith Point sanitary 

sewer system, along with the wastewater treatment facility, will allow for the collection and 

treatment of sewage, as a beneficial alternative to the existing on-site septic systems that are not 

functioning properly and are adversely impacting water quality of East and Trinity bays. The 

cleaner water, with reduced bacterial loads, will directly benefit oyster reefs in the bays, as well 

as other marine life. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 

 



GALVESTON COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

Page 153  

GALVESTON COUNTY 
 

GOALS AND OBJECTIVES 

 

Galveston County CIAP 2008 Goals 

 Implement, support, and accelerate effective and timely coastal response activities that 

give priority to gulf shoreline erosion impacts. 

 Advance, support, and maintain the mission statement of the Galveston County Beach 

Erosion Task Force. 

 Seek to mitigate against the impacts of coastal erosion and environmental pollution while 

improving public recreation in the coastal zone. 

 Develop projects that can be implemented and completed in the near term, with projects 

realizing long-term benefits being given added weight. 

 Coordinate and leverage project funding with resource agencies and partners to maximize 

available grant award.  

 

MANAGEMENT OF THE PROGRAM 

 

Galveston County will oversee and monitor its CIAP through the Emergency Management 

Office.  Monthly meetings to review the progress and overall process are coordinated through the 

Beach Erosion Task Force, which meets on the first Wednesday of each month. Additional 

meetings can be scheduled to facilitate changing conditions as necessary. Galveston County has 

weekly Commissioners Court meetings on Wednesday mornings, and it is anticipated periodic 

reports will be made to the Court and in workshop settings, as necessary. 

 

All County CIAP projects will be coordinated within Galveston County‘s Purchasing Procedures 

and Guidelines Manual that establishes county policy and governs how county funds can be 

expended to comply with state law.  All projects will be coordinated with Galveston County‘s 

Auditor‘s Office, Purchasing Department, Legal Department, and Budget Office. Projects that 

require the payment of a local match to the county will have a governing memorandum of 

understanding, contract bid, or inter-local agreement to clarify the terms of the project 

responsibilities. 

 

PUBLIC PARTICIPATION 

 

All Commissioners‘ Court hearings are posted at the County Courthouse at 722 Moody St in 

Galveston, TX, and online at the county web site at http://www.co.galveston.tx.us/. Visitors to 

the commissioner‘s court do not sign in, so there is no definitive record of the general public 

attendees. However, meetings are very well attended and average approximately 50-60 citizens 

per weekly meeting.   

 

 March 5, 2008, 9 am, Galveston County Commissioners Court met to review and discuss 

2008 CIAP projects. 

 August 27, 2008, 9 am, Galveston County Commissioners met to approve 2008 CIAP 

projects.   
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In addition to Commissioners Court meetings the public has opportunity to participate in the 

CIAP project process through the following meetings: 

 

Galveston County Beach Erosion Task Force (BETF), Galveston Courthouse 1:30, first 

Wednesday of each month, with proposed CIAP project discussion a recurring agenda item.  

Approximately 20 folks attend each meeting. Meetings where CIAP projects were discussed in 

2008 included:  January 9, February 6, March 5, April 2, May 7, June 4, July 2, and August 13.  

In addition, the Galveston Park Board of Trustees meetings may include CIAP project 

discussions and the West Galveston Island property Owners Association meetings may include 

discussions of CIAP projects.  

 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

PROJECT SELECTION 

 

 On August 27, 2008 the Galveston County Commissioners Court approved projects for 2008 

CIAP funding. These projects relate to shoreline protection and restoration. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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BEACH/DUNE HABITAT RESTORATION ON BOLIVAR PENINSULA 

 

County Staff  Contact 

Contact Name: Mr. John Lee, Jr. 

Entity:   Galveston County  

Address:  722 Moody, Third Floor, Galveston, TX  77550 

Telephone:  (409) 770-5357 

Fax:   (409) 766-4553 

E-mail address: john.lee@co.galveston.tx.us  

 

Application Contact 

Contact Name: Mr. John Lee, Jr. 

Entity:   Galveston County  

Address:  722 Moody, Third Floor, Galveston, TX  77550 

Telephone:  (409) 770-5357 

Fax:   (409) 766-4553 

E-mail address: john.lee@co.galveston.tx.us  

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:  Bolivar Peninsula, Rollover Pass, Galveston County; Gilchrest, TX 

 Latitude 29°30‘24.41‖N, Longitude94°29‘50.69‖W 

Duration:  12 months  

Estimated Costs:  $284, 825.01 

 

CIAP 2008 County funds will be used for the engineering services needed for data collection and 

data analysis, amendment to the Corps permit, final design and specifications and bid package 

needed for a dune-beach project. The engineering documents will be used in a future 

construction phase to restore beach and dune habitat along Bolivar Peninsula shorelines in 

Galveston County, specifically in the vicinity of Rollover Pass. The area has been lost to long-

term and storm-induced erosion. The shoreline of Bolivar Peninsula has typically had erosion 

rates of about 5 to 15 feet per year (Morton, 1997). Recent storms, such as Hurricane Claudette 

in 2003, Hurricane Rita in 2005, an unnamed October 2006 event, and Hurricane Ike in 

September 2008, have caused increased erosion to the beach and dune system. This loss of 

habitat adversely impacts areas of nesting sea turtles, where they typically lay their eggs on the 

beach at the base of the dune. A future beach and dune project will widen the existing beach, 

restore dune habitat, and provide increased storm protection for infrastructure, marshes, 

wetlands, dunes, and evacuation routes along the Bolivar Peninsula. 

 

The engineering design work will provide an analysis of the sediment borrow areas and 

beach/dune placement areas as well. Design of the borrow area may include volume calculations, 

assessment of borrow sediment compatibility with native beach sediments, estimates of cut/fill 

ratio, and dredging geometry and/or cut depth. Analysis of the borrow area may consider 
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anticipated construction methods based on input from experienced contractors. The data 

collected during this work will determine the length and dimensions of the project. 

 

Concurrent with identification of the borrow area, the beach placement limits and cross-sections 

of the project will be developed with the primary objective of helping improve project 

performance and increase longevity of the restored beach and dune habitat. Detailed analysis of 

the beach and cross-sectional shape may include numerical modeling and consider historical 

erosion rates, long-shore transport, and other mechanisms characterized during the engineering 

analysis needed for final design. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

This project is to provide the engineering services and amendment to the Corps permit needed to 

develop the final design of a future project that will protect and restore beaches and dunes along 

the Gulf shoreline of Bolivar Peninsula. The idea is to restored beach and dune area that will 

provide essential habitat for endangered sea turtles, the threatened Piping Plover, and other 

wildlife. Bolivar Peninsula is the home of many species of wildlife, dominated by coastal marsh, 

coastal prairie, coastal woodlands, and beach systems. Coastal wetland habitats of the Bolivar 

Peninsula also provide important wintering and migration stopover habitat for migratory birds, 

including Central Flyway waterfowl, shorebirds, wading birds, and marsh waterbirds.  

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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BEACH DUNE SYSTEM RESTORATION AT WEST GALVESTON ISLAND 

 

County Staff  Contact  

Contact Name: Mr. John Lee, Jr. 

Entity:   County of Galveston 

Address:  722 Moody, Third Floor, Galveston, TX  77550 

Telephone:  (409) 770-5357 

Fax:   (409) 766-4553 

E-mail:   john.lee@co.galveston.tx.us  

 

Application Contact 

Contact Name: Mr. John Lee, Jr. 

Entity:   Galveston County  

Address:  722 Moody, Third Floor, Galveston, TX  77550 

Telephone:  (409) 770-5357 

Fax:   (409) 766-4553 

E-mail address: john.lee@co.galveston.tx.us  

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:   Galveston County; Galveston, TX 

Approximately Latitude 29º14‘28.87‖N, Longitude 94º52‘07.34‖W  

Duration:   24 months  

Estimated Cost:  $1,280,000 

 

The purpose of this FY 2008 CIAP project is to aid in the restoration of beach and dune habitat 

along the West Galveston Island Gulf of Mexico shoreline immediately west of the Galveston 

Island Seawall in the City of Galveston. This project is part of a series of coastal protection and 

restoration projects that the GLO, state and federal agencies, local governments and non-profit 

organizations are developing in the Galveston area in response to the impacts of Hurricane Ike. 

 

Galveston County is contributing $1,280,000 in FY 2008 county CIAP funds as part of the 

overall funding, the GLO will contribute $6,713,884 in CIAP FY 2008 funds from the state 

project ―Beach Dune System Restoration at West Galveston Island‖, and approximately $5 

million in state funds from the GLO Coastal Erosion Planning & Response Act Program. The 

County CIAP funds are needed to cover the cost of engineering services, such as: data collection; 

data collection for depth of closure analysis and beach and dune design; final design; 

construction management; and final report. All remaining funds, if any, will be applied toward 

construction costs. The design will include a healthy dune system and grading needed to restore 

the natural beach.  Permits and environmental reports are already in place for this project. Using 

non-CIAP funds, a long-term project for monitoring/operations and maintenance plan will be 

developed. 
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The Gulf shoreline at West Galveston Island has been experiencing long-term erosion at a rate of 

7 to 10 feet/year (University of Texas Bureau of Economic Geology, 2004). Additionally, recent 

storms, such as Hurricane Claudette in 2003, Hurricane Rita in 2005, an unnamed October 2006 

event, and Hurricane Ike in September 2008, have caused increased loss of the dune system and 

beach seaward of the dunes. By restoring natural, vegetated coastal habitat, many species (such 

as endangered sea turtles, the threatened Piping Plover, and other wildlife) can utilize this 

important beach and dune system for foraging and nesting.  

 

The new system of dunes will be planted with native dune vegetation with non-CIAP funds. A 

100-foot wide beach approximately 5.8 miles long will be constructed seaward of the dunes to 

protect the dunes from normal wash tides and to provide additional aeolian sand transport to 

maintain the dunes. The project will utilize a permitted sand source that is located in an area 

adjacent to the South Jetty and the Galveston Ship Channel.   

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The proposed project is a large-scale, beach-dune nourishment project that will help in the 

restoration of the beach-dune system along a length of critically eroding Gulf of Mexico 

shoreline on West Galveston Island. High tides associated with numerous tropical storms and 

hurricanes in the Gulf have accelerated the shoreline erosion on this barrier island, taking away 

valuable habitat for endangered sea turtles, Piping Plovers, and many other species of flora and 

fauna. The proposed project will restore and protect this natural beach dune system habitat and 

will provide long-term restoration for down-drift beaches, through distribution of new sediments 

introduced to the littoral drift.  

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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HARRIS COUNTY 
 

GOALS AND OBJECTIVES 

 

Goal 1:  Natural resources of Harris County impacted by offshore oil and gas activities will be 

conserved, protected, or restored, including air, water, soil, and natural habitat.    

Objective 1.1:  To support projects that will contribute to restoration of air quality. 

Objective 1.2:  To support projects that will contribute to restoration of water quality. 

Objective 1.3: To support projects that will result in protection of soil or prevention of erosion. 

Objective 1.4: To support projects that will result in conservation or restoration of natural 

habitat. 

 

Goal 2:  Damage to the environment, including air, water, soil, and natural habitat, will be 

mitigated and health risks to the citizens due to environmental damage will be reduced.  

Objective 2.1: To fund projects that will improve management of air quality. 

Objective 2.2:  To fund projects that will improve management of water quality. 

Objective 2.3: To fund projects that will improve management of public lands and wildlife 

resources. 

Objective 2.4:  To fund projects that will reduce health risks to citizens from air and water 

pollution. 

 

Goal 3:  Sustainable benefits to quality of life and the economy of Harris County will be 

provided by CIAP projects. 

Objective 3.1: To select projects that will incorporate and balance benefits to the environment, 

the economy, and the quality of life for Harris County residents. 

Objective 3.2: To select projects that have long lasting benefits. 

 

Goal 4:  To support projects that are coordinated with other government agencies and provide 

leveraging of county CIAP funds by incorporating other sources of funding.  

Objective 4.1: To prioritize projects with additional sources of funding. 

Objective 4.2: To prioritize projects involving partnerships with resource agencies or stakeholder 

groups. 

 

MANAGEMENT OF THE PROGRAM 

 

Harris County will administer the projects.  Day-to-day operations are to be conducted by 

various external agencies managing the selected projects. The County Judges Office will provide 

oversight of the program with support by the County Auditor‘s Office, the Grant Coordination 

Section, Public Infrastructure Department and the County Attorney‘s Office. 

 

PUBLIC PARTICIPATION 

 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   
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Public notices of County Commissioners‘ meetings are posted in the lobby of the Criminal 

Justice Center, 1201 Franklin, Houston, TX; the first and ninth floor bulletin boards in the lobby 

of the Administration Building at 1001 Preston, Houston, TX; and the county‘s Web site at 

http://www.co.harris.tx.us.   

 

 September 9, 2008, 10 am the Commissioners‘ Court me to discuss the CIAP program, 

and solicit project proposals from interested parties.  There were approximately 20-30 

attendees.   

 October 21, 2008, 10 am, Commissioners‘ Court met and approved the 2008 CIAP 

projects from those submitted.  There were approximately 20-30 attendees 

 

PROJECT SELECTION 

 

Based on the solicitation process and the number of the proposals received, as well as criteria 

related to environment, economy, quality of life and lasting benefits all applications that were 

submitted were unanimously approved by the Commissioners.  Projects that were submitted as 

Tier 2 in 2007 were selected as Tier 1 for 2008. The Tier 1 proposals represent a variety of 

categories of projects, including studies, protection/restoration feasibility, wetland enhancement, 

habitat restoration and shoreline protection and water quality. Tier 2 projects include an 

economic assessment and development of storm surge policies. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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EL FRANCO LEE PARK WETLAND ENHANCEMENT – PHASE 1 

 

County Staff Contact 

Contact Name: Judge Ed Emmett 

Entity:   Harris County 

Address:  1001 Preston, Suite 911, Houston, TX, 77002 

Telephone:  (713) 755-4000 

Fax:   (713) 755-8379 

E-mail:  judge.emmett@cjo.hctx.net 

 

Application Contact 

Contact Name: Mr. Eric Cadow 

Address:  1310 Prairie, 5
th

 Floor, Houston, TX, 77002 

Telephone:  (713) 755-4117 

Fax:   (713) 437-4111 

E-mail:  eric.cadow@ms.hctx.net 

 

Sub-grantee  Contact 

Contact Name:    Mr. John DeBessonet 

Entity:  Harris County Public Infrastructure Department 

Address: 1001 Preston, Houston, TX  77002 

Phone:  (713) 755-5583 

Fax: (713) 755-4835 

E-mail:  jdebessonet@eng.hctx.net 

 

Project Summary 

Location:  El Franco Park in Harris County; Houston, TX 

 Latitude 29°35‘43.40‖ N, Longitude 95°15‘38.03‖W. 

Duration: 18 months 

Estimated Cost: $461,730 

 

The El Franco Lee (EFL) Wetland Enhancement CIAP project is part of different efforts that 

Harris County Public Infrastructure Department is conducting on this ecological park. The CIAP 

funding will cover the cost of engineering services for final design and construction of a 1,200 

linear foot boardwalk, a wooded observation bird blind (10‘ x 10‘) to minimize disruption of 

wetland species, a 2,000 linear-foot decomposed granite access trail, 4 separate bird blind 

observation posts and educational signage, and some landscape and wetland planting. Part of the 

design may address the condition of the existing levee, and if required, reinforcements will be 

included in the design as part of the proposed infrastructure project, thus preventing undesired 

outflow of water from the wetland. Permitting and construction management will be covered 

with non-CIAP funds. Also, as part of the landscape work, trees and understory vegetation will 

be planted within a 3-acre buffer zone between adjacent residential and recreational uses and this 

vital wetland resource, thereby, protecting the wildlife inhabiting the wetland from human 

disturbance. The planting will include a combination of native species such as: buttonbush, 

maximilian sunflower, blackberry, bald cypress, elderberry, millet and milo.  
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EFL Park is operated by Harris County Precinct One, under terms of an Interlocal Agreement 

with the City of Houston and with a local USFWS wildlife management park. The users of the 

park will benefit from improving the accessibility, educational opportunities, and enhancement 

of the ecology and function of the 100-acre wetland in EFL Park. Once completed, this project 

will provide a unique, tranquil and serene urban natural area. The area has been frequented by 

birdwatchers and naturalists for many years.  

 

The development of EFL Park as a regional recreational and environmental resource has been 

supported from early planning stages by local residents, the USFWS, and nearby Dobie High 

School. The park is equipped to provide many activities, services, and opportunities for visitors, 

including bird and wildlife watching, football, soccer, baseball and softball fields, covered 

playgrounds, a pond, a community center and an on-site sheriff‘s office, just to name a few. 

 

The project may also assess  the need for reinforcement of the existing levee,  thus ensuring that 

the water level of the wetland behind the levee is maintained.. In the future, a phase two of this 

project may include an additional 900‘ boardwalk and another 10‘ X 10 wooded observation 

platform, which will be covered with non-CIAP funds. 

 

Authorized Use  

#1 Projects and activities for the conservation, protection, and restoration of coastal areas, 

including wetland. 

 

This project will protect the natural coastal environment by providing controlled access to the 

wetlands and educational opportunities along the constructed boardwalk and trails.  The 

boardwalk and trails will also indirectly benefit the natural coastal environment by providing 

safe public access, along with the educational features. Trees and understory vegetation will be 

planted within a 3-acre buffer zone between adjacent residential and recreational uses and this 

vital wetland resource, thereby, protecting the wildlife inhabiting the wetland from human 

disturbance. The project will also assess the need for reinforcement of the existing levee to  

optimize hydraulic operations, thus ensuring that the  water level of the wetland behind the levee 

is maintained.  

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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ANALYSIS OF THE HURRICANE IKE STORM SURGE  

 

County Staff Contact 

Contact Name: Judge Ed Emmett 

Entity:   Harris County 

Address:  1001 Preston, Suite 911, Houston, TX, 77002 

Telephone:  (713) 755-4000 

Fax:   (713) 755-8379 

E-mail:  judge.emmett@cjo.hctx.net 

 

Application Contact 

Contact Name: Mr. Eric Cadow 

Address:  1310 Prairie, 5
th

 Floor, Houston, TX, 77002 

Telephone:  (713) 755-4117 

Fax:   (713) 437-4111 

E-mail:  eric.cadow@ms.hctx.net 

 

Sub-grantee  Contact 

Contact Name:  Dr. Jim Lester 

Entity:   Houston Advanced Research Center  

Address:  4800 Research Forest Drive, The Woodlands, TX 77381 

Phone:   (281) 364-6041 

Fax:   (281) 363-7914 

E-mail:  jlester@harc.edu 

 

Project Summary 

Location:  Galveston Bay, Galveston County 

From Latitude 29˚ 40′ 23″ N, Longitude 94˚ 56′ 2″ W to 29˚ 33′ 04″ N, 

95˚ 1′ 16″ W 

Duration:  12 months 

Estimated Cost: $263,815 

 

The purpose of this project is to conduct data collection and analysis for a study of the storm 

surge impacts on land around Galveston Bay due to Hurricane Ike in 2008 and effective ways to 

use natural ecological systems to mitigate the effects. Analyzing the impact of Hurricane Ike 

represents an opportunity to isolate the effects of storm surge and develop policy options to 

support restoration of natural ecological systems for enhancement of coastal resilience.. The 

project will be coordinated and managed by Houston Advanced Research Center (HARC). CIAP 

funding will cover the cost for salaries of some members of the work team, data collection, 

research, a final technical report and technical and public meetings needed for this project. 

 

 

The wind and water impacts of Hurricane Ike had a substantial effect on the people, structures, 

and natural resources around Galveston Bay. The Harris County Housing Authority conducted a 

survey that concluded Ike damaged more than 50% of the homes in the county. The hurricane 

left more than 18,000 residential units uninhabitable. The monetary loss for residential property 
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in the county was estimated at $8.2 billion. Harris County has more than 55% of its land 

classified as developed.  The extent and cost of this natural disaster could provide justification 

for restoration of natural systems that reduce storm surge damage. 

 

The storm surge also killed thousands of acres of marsh vegetation and hundreds of acres of 

oyster reefs. The storm pushed saltwater into about 500,000 acres of wetlands around Galveston 

Bay, damaging freshwater wetlands extensively. In 2005, Harris County had retained only 3,413 

acres of brackish water wetlands and 93,385 acres of freshwater wetlands according to NOAA. 

The other four counties around Galveston Bay had 160,039 acres of brackish water wetlands and 

690,151 acres of freshwater wetlands. The storm surge moved tons of sediment from the western 

side of the bay, where Harris County is located, to the eastern side of the bay, where it buried 

oyster reefs. Creation of wetland complexes along the Harris County shoreline would restore 

acreage of an ecological system that existed in the past and reduce the loss of sediment from the 

developed side of the bay, but it will not happen without a strong scientific and economic 

justification. Protection from storm surge can be accomplished through natural ecological 

systems, including vegetated dunes, dune and swale (depressional wetlands) complexes, and 

expansive intertidal marshes. This project will model the effectiveness and assess the desirability 

of various created/restored ecological systems in mitigating storm surge. 

HARC proposes to coordinate an effort of data collection, analysis, and strategy evaluation 

aimed at developing recommendations that would promote creation or restoration of natural 

ecologies to reduce damage from storm surge. CIAP funds will be used to support the Center for 

Texas Beaches and Shores at Texas A&M University at Galveston to provide spatial analysis. 

Remote sensing and storm surge modeling will be coordinated with the Center for Space 

Research at the University of Texas at Austin using non-CIAP funds. Survey work will be 

conducted by the Center for Texas Beaches and Shores of Texas A&M Galveston to assess 

public preferences. The final deliverable will be a report showing: data collection and review of 

storm surge damage associated with shoreline bathymetry and topography, modeling of storm 

impacts with and without created ecologies, stakeholder surveys on strategy preferences, 

recommendations on efficacy and acceptability of various strategies using natural ecological 

systems to reduce vulnerability. 

 

The principal audiences for this information will be shoreline management agencies and land 

owners in Harris County, as well as the Gulf Coast Community Protection and Recovery District, 

a public company funded by Harris County and other counties in Southeast Texas to develop and 

implement strategies for storm surge suppression.  This is an organization solely focused on 

translating information of the type developed by this collaboration into actual projects with 

environmental benefits.  With proper justification, it is anticipated that solutions using natural 

ecologies will be preferable to engineered structures that perform the same function. 

 

Authorized Use  

#1 Projects and activities for the conservation, protection, and restoration of coastal areas, 

including wetland. 

 

This project will aid in protecting an impacted coastal area at risk from future storms by 

encouraging the creation of natural ecologies along shorelines. Information derived from this 

study will be used to understand relationships among factors that contribute to outcomes of storm 
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surge and the role that restored natural ecologies can play in mitigation damage.  The study of 

the storm surge due to Hurricane Ike will result in important findings to be used for policy 

recommendations and mitigation planning. The results will contribute to better management 

practices in the area based on creation of natural ecological systems for storm surge protection. 

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal costs sharing or matching 

purposes. 
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PINE GULLY  

 

County Staff Contact 

Contact Name: Judge Ed Emmett 

Entity:   Harris County 

Address:  1001 Preston, Suite 911, Houston, TX, 77002 

Telephone:  (713) 755-4000 

Fax:   (713) 755-8379 

E-mail:  judge.emmett@cjo.hctx.net 

 

Application Contact 

Contact Name: Mr. Eric Cadow 

Address:  1310 Prairie, 5
th

 Floor, Houston, TX, 77002 

Telephone:  (713) 755-4117 

Fax:   (713) 437-4111 

E-mail:  eric.cadow@ms.hctx.net 

 

Sub-grantee  Contact 

Contact Name: Mr. Dave Hyde 

Entity:   City of Seabrook 

Address:  605 Pine Gully Boulevard, Seabrook TX 77586 

Phone:   (281) 474-4517 

Fax:   (281) 291-5690 

E-mail:  dhyde@ci.seabrook.tx.us 

 

Project Summary 

Location:  Harris County; City of Seabrook 

Latitude 29°35‘24.10‖N, Longitude 94°59‘40.15‖W 

Duration:  24 months 

Estimated Cost: $275,000 

 

The purpose of this FY 2008 restoration project is to complete the hydrologic modeling and the 

construction of a solution that will alleviate some sedimentation problems and restore the 

hydrology of the Pine Gully Creek. A preliminary study and alternative analysis for the project 

was completed in 2007. The result of the study and analysis was an alternative that included the 

construction of a breakwater/jetty, removing sediment from the Gully, re-grading areas within 

the Gully, and planting marsh vegetation. Surveying of the project area and nearby reference 

marshes, preliminary design and documentation, and permitting is near completion. All the cost 

of preliminary design and permitting will be covered with non-CIAP funds.  

 

CIAP 2008 funding is expected to cover the final modeling, and the engineering services needed 

for the final design and specifications (after the inputs of the modeling), bid package, 

construction and construction management. The additional modeling is needed to complete to 

test the final design of the breakwater/jetties before the project goes to construction. After the 

final design is complete, construction will involve restoring 2,350 linear feet of the primary 

channel, with a 10 ft bottom width and a bottom depth ranging from –1 to –2 ft MLLW.  A 270 
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linear foot north branch off Pine Gully will also be restored with a 5-ft bottom width and a –1 ft 

MLLW bottom depth. Approximately 8,600 cubic yards of sediment may be dredged from the 

main channel, along with 900 cubic yards from the north branch. After de-watering, the material 

will be placed at an upland disposal site already available.  If possible, beneficial use of the 

dredged material may also be used. Galveston Bay Foundation will be an important partner in 

this project providing coordination, expertise and inputs during the management on the project.  

 

Approximately four acres of land immediately adjacent to the channel will be re-graded with a 

slight slope to approximately +2 ft MLLW to provide adequate elevations for planting four acres 

of Spartina alterniflora. Also, a series of rock or concrete breakwaters, up to 800 ft in total 

length and 0.15 miles offshore, or 1,000 ft of jetties (500 ft on each side of the mouth of the 

Gully) will be constructed to help reduce wave energy associated with ship wakes from vessels 

in the Houston Ship Channel and protect the restored marsh from continued sedimentation. 

Additional design analysis may be required to finalize structural design of the breakwaters or 

jetties. 

 

Habitats along the Pine Gully Creek greenbelt range from salt marshes near Galveston Bay to 

freshwater wetlands further inland, along with riparian woodlands in much of the creek‘s 

watershed. The watershed is part of a greenbelt for the City of Seabrook.  The marshes and 

riparian woodlands have provided valuable coastal habitat along Galveston Bay. However, since 

2005, sediment buildup at the mouth of Pine Gully has blocked water exchange and disrupted the 

natural hydrology of the Pine Gully watershed, degrading salt marshes near the mouth of the 

Creek, decreasing floodwater drainage and tidal exchange with Galveston Bay. The excess 

sediment is from stream runoff and overland sheet flow and boat wakes from vessels in the 

Houston Ship Channel. The modeling will consider all these factors to recommend some 

solutions that will benefit the life of the project. 

 

Authorized Use 

#1 Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project is to restore the natural coastal environment of Pine Gully Creek by removing 

sediment at the mouth of the Creek, planting marsh vegetation, and constructing a breakwater or 

jetties to prevent/minimize additional sedimentation. Sediment from shoreline erosion, runoff, 

and ship wakes has closed the mouth of the creek, preventing the natural exchange of tidal 

waters into and degrading the marsh habitats. 

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SOUTH SEABROOK MARINE DISTRICT 

 

County Staff Contact 

Contact Name: Judge Ed Emmett 

Entity:   Harris County 

Address:  1001 Preston, Suite 911, Houston, TX, 77002 

Telephone:  (713) 755-4000 

Fax:   (713) 755-8379 

E-mail:  judge.emmett@cjo.hctx.net 

 

Application Contact 

Contact Name: Mr. Eric Cadow 

Address:  1310 Prairie, 5
th

 Floor, Houston, TX, 77002 

Telephone:  (713) 755-4117 

Fax:   (713) 437-4111 

E-mail:  eric.cadow@ms.hctx.net 

 

Sub-grantee Contact 

Contact Name: Ms. Teresa Vazquez-Evans 

Entity:   Seabrook Economic Development Corporation II 

Address:  1700 First Street, Seabrook TX 77586 

Phone:   (281) 291-5730 

Fax:   (281) 291-5690 

E-mail:  tevans@ci.seabrook.tx.us 

 

Project Summary 

Location:  Harris County; City of Seabrook, TX 

Approximate Latitude 29°32‘66.90‘‘N, Longitude 95°01‘02.27‘‘W  

Duration:  30 months 

Estimated Cost: $550,000 

 

These FY 2008 CIAP funds will aid in wildlife conservation, shoreline protection, and habitat 

restoration in Galveston Bay, near the City of Seabrook. Specifically, the funds will be used for 

engineering and construction services needed for the construction of an offshore marsh island in 

Galveston Bay.  

 

Several years ago, a South Seabrook Marine District Waterfront Redevelopment Study identified 

the opportunity to restore an island off the southeastern shoreline of the City of Seabrook in 

upper Galveston Bay, near an area known as the Point. A natural island existed in this area for 

years, but succumbed to the forces of erosion and subsidence. A public planning process found 

strong consensus in support of the proposed island. In 2009, the City of Seabrook and the 

Galveston Bay Foundation commissioned a feasibility study for moving forward with a 

restoration project. That study has been completed, along with an initial design analysis.  

 

The plan is to create a 30-35 acre island with beach, headland, and a groin shore protection 

system, oriented parallel to the existing shoreline, between the areas known as the Point and 
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Second Street. The location would be approximately where a similar island existed in the 1940‘s. 

The proposed island would be connected to the mainland by a pile-supported boardwalk 

connecting a series of habitat islands. The island would create habitat for resident and migratory 

birds, and recreational use would include bird watching and fishing. The shape of the island 

would include a basin for a marina and would offer protection to the Seabrook Yacht Club and 

residences on the shore. On the southeastern edge, facing the ship channel, would be a cobble 

beach providing wave protection. 

 

In addition to these CIAP funds, project funding is currently being assembled for the island 

construction. Funding sources may include Galveston Bay Estuary Program funding, U.S. Fish 

and Wildlife Texas Coastal Program funding, and NOAA Community Based Habitat Restoration 

funding, and National Fish & Wildlife Foundation.   

 

Authorized Use  
#1 Projects and activities for the conservation, protection, and restoration of coastal areas, 

including wetland. 

 

By creating an offshore island, this project would restore coastal areas, including habitat for 

wildlife and birds. The island would create habitat for fish and resident and migratory birds, and 

allow recreational use from a distance that would include bird watching and fishing. 

Additionally, the island would provide shoreline protection for the Point area of Seabrook by 

serving as a buffer between Upper Galveston Bay and the mainland.   

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SHOREACRES SHORELINE RESTORATION & ENVIRONMENTAL 

IMPROVEMENTS 

 

County Staff Contact 

Contact Name: Judge Ed Emmett 

Entity:   Harris County 

Address:  1001 Preston, Suite 911, Houston, TX, 77002 

Telephone:  (713) 755-4000 

Fax:   (713) 755-8379 

E-mail:  judge.emmett@cjo.hctx.net 

 

Application Contact 

Contact Name: Mr. Eric Cadow 

Address:  1310 Prairie, 5
th

 Floor, Houston, TX, 77002 

Telephone:  (713) 755-4117 

Fax:   (713) 437-4111 

E-mail:  eric.cadow@ms.hctx.net 

 

Sub-grantee  Contact 

Contact Name:    Mr. David Stall, City Administrator 

Entity:    City of Shoreacres 

Address:     601 Shoreacress Boulevard, 77571 

Phone:   (281)471-2244 

Fax:   (281)471-8955 

E-mail:administrator@cityofshoreacres.us 

 

Project Summary 

Location:   Miramar Park, City of Shoreacres, Harris County 

Latitude 29°37‘21.64‖N, Longitude 95°00‘25.87‖W 

Duration:  18 months 

Estimated Cost:  $250,000 

 

This FY 2008 project will address the historical shoreline erosion experienced along Miramar 

Park, a publicly owned waterfront section of Galveston Bay. This project is to protect 

approximately 3,075 feet of shoreline; approximately 14 acres of public parkland; and restore 

approximately four acres of parkland lost as a result of erosion from Hurricane Ike. This project 

will also protect public access and infrastructure by replacing marginally effective riprap with a 

combination of concrete revetment and concrete rock filled stainless steel gabion breakwaters. 

CIAP funding will be used for construction engineering services, such as design, environmental 

assessment and permit application, and final bid specifications. The preferred alternative will 

include concrete revetments, with piers, to protect the shoreline at the transition of marsh to 

shore. A revetment would prevent the tremendous damage created when Hurricane Ike displaced 

the riprap onto the road and private property west of the shoreline. 

 

The City has conducted a preliminary assessment of needs with the selection of a preferred 

alternative, including survey of residents and public meetings. Preserving this open space will 
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maintain the recreational value of Miramar Park and guard against damage and/or loss of 

Miramar Drive and other critical public infrastructure. The pace of erosion has been significant--

a comparison of 1958 and 2002 shorelines indicates a loss of approximately 200 feet inland 

along the entire length of Miramar Park. The prior study indicates erosion was caused not only 

by natural wave action but also aggravated by ship wakes that have grown larger and more 

frequent, as the size and number of ships serving the Port of Houston Ship Channel and Bayport 

facilities continue to increase. Subsidence also affected erosion in this area, but has recently been 

minimized by limiting the extraction of ground water. An additional 200 feet of land at the north 

third of Miramar Park was lost as a result of Hurricane Ike, and this area will also be restored.  

 

Completion will improve water safety during recreational activities, e.g. boating and fishing. In 

addition to erosion control, the construction will provide increased storm surge protection and 

help prevent the erosional impacts of cargo ships and tanker wakes on the Park shoreline. 

Following completion, there will be increased recreational and educational opportunities, 

improved water quality, and, overall improvement of safety and community quality of life. 

 

The project will also include interpretive signage that describes and illustrates the effects of 

erosion resulting from storms, natural wave action, ship wakes, and subsidence and the beneficial 

impacts of marsh restoration.  

 

Authorized Use 

#1: Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will result in protection of a section of shoreline and prevention of erosion. 

Accomplishing the objectives of this project will improve water quality and fish habitat along 

that section of shoreline. The shoreline of Miramar Park has been damaged by the boat wakes 

and other human activities, in addition to damage suffered as a result of Hurricane Ike. Trash has 

accumulated in the water and along the shoreline, while vegetation has been damaged. This 

project will restore and protect the Miramar Beach shoreline, as well as providing educational 

signage aimed at reduced damaging behavior in the future. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SOUTHEAST HARRIS COUNTY WATER QUALITY IMPROVEMENT 

 

County Staff Contact 

Contact Name: Judge Ed Emmett 

Entity:   Harris County 

Address:  1001 Preston, Suite 911, Houston, TX, 77002 

Telephone:  (713) 755-4000 

Fax:   (713) 755-8379 

E-mail:  judge.emmett@cjo.hctx.net 

 

Application Contact 

Contact Name: Mr. Eric Cadow 

Address:  1310 Prairie, 5
th

 Floor, Houston, TX, 77002 

Telephone:  (713) 755-4117 

Fax:   (713) 437-4111 

E-mail:  eric.cadow@ms.hctx.net 

 

Sub-grantee  Contact 

Contact Name:  Ms. Lisa Gonzalez, Research Scientist  

Entity:    Houston Advance Research Center  

Address:   4800 Research Forest Dr., The Woodlands, TX 77381 

Telephone:   (281) 364-6044 

Fax:    (281) 363-7914 

E-mail:   lgonzalez@harc.edu 

 

Project Summary 

Location: The project will be implemented in the Clear Creek watershed located in 

the Houston-Galveston metropolitan region in southeast Harris County; 

Clear Creek; 29⁰31‘40.07‖N, 95⁰04‘43.94‖W  

Duration in months: 36 months 

Estimated Cost:  $1,502,396.42 

 

This FY 2008 project will use CIAP funds to quantitatively evaluate two coastal habitat-related 

strategies needed for important water quality improvements along Clear Creek in Harris County. 

The majority of tributaries flowing into the western side of Galveston Bay in Harris County are 

classified as impaired by the Texas Water Quality Inventory and Texas 303(d) List. The County 

is home to a population of nearly four million people, estimated to double in size by the year 

2030. If this population increase occurs as expected, development pressures and non-point source 

contamination of surface water will likely increase as well. Solutions to the problem must be 

implemented at the regional and local level and their success validated. Successful 

implementation of the interdisciplinary project will protect remaining coastal habitat (including 

wetlands); lay the groundwork for future water quality improvements in Harris County;  and 

fulfill objectives of the federally approved Galveston Bay Comprehensive Conservation and 

Management Plan and the Houston metropolitan region‘s Bacteria Implementation Group Total 

Maximum Daily Load (TMDL) Implementation Plan. The project will use CIAP funds to 
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conduct: (1)a land survey, appraisal, and acquisition of riparian forests and subtidal/intertidal 

wetland areas, (2) research, including water quality monitoring and analysis of water quality 

data, and (3) a final report. 

 

The land acquisition and required appraisal and survey activities will be conducted through a 

partnership with Shead Conservation Solutions, a local land conservation firm. The project team 

has identified a seller and has confirmed their willingness to sell for habitat and wetland 

conservation. The area is critical for the long-term project‘s goal of habitat conservation and 

analyzing a riparian buffer‘s effect on water quality, specifically on bacteria and nutrient 

concentrations. The size of the land to be acquired will depend on  the value of the appraisal but 

is estimated to be approximately 100 acres. The area of interest has a high habitat value and is 

situated in the Clear Creek watershed; lying to the north of Clear Creek, east of Interstate-45, 

west of Highway 3, and south of NASA Parkway. The acquisition will comply with the Uniform 

Appraisal Standards for Federal Land Acquisitions. The land survey will be conducted according 

to state requirements. Appropriate language will be written into the property deed to ensure that 

the property will be subject to the restrictions of the CIAP program and will, in perpetuity, 

protect and enhance water quality within the Clear Creek watershed. 

 

The project will also assess two water quality Best Management Practices (BMPs) aimed at 

abating non-point source loadings in a tidally influenced, coastal stream: conservation of riparian 

forests/natural wetlands and construction of wet bottom detention ponds. The BMPs will be 

assessed to determine their effectiveness in preserving and improving overall water quality and 

reducing bacterial and nutrient contamination in the urbanized Clear Creek watershed.  

 

The water quality objectives will incorporate in-situ monitoring data collected by the Harris 

County Flood Control District (HCFCD) and ambient water quality data collected by the Texas 

Commission on Environmental Quality (TCEQ) Surface Water Quality Monitoring Program and 

Clean Rivers Program. The Geotechnology Research Institute /Houston Advanced Research 

Center (HARC) will analyze the HCFCD data in-situ and TCEQ ambient water quality data.  

Three areas will be targeted by the water quality analysis: 1) immediately upstream and 

downstream of the land acquisition site (described above) along Clear Creek in the Clear 

Creek/Clear Lake watershed, a subwatershed of Galveston Bay; 2) upstream and downstream of 

a wet bottom, detention pond located near Armand Bayou in the Clear Creek/Clear Lake 

watershed; and 3) a control site--another tidally-influenced stream in the Clear Creek/Clear Lake 

watershed lacking water-quality BMPs. 

 

A final report will: 1) describe the land acquisition effort and provide recommendations for 

future habitat conservation efforts in the lower Galveston Bay watershed with applicability to 

other watersheds along the Gulf Coast, 2) evaluate the ability of wet bottom detention ponds to 

sequester nutrients and other pollutants from stormwater runoff entering tidal streams; 3) 

determine the ability of riparian forest/wetland habitat conservation efforts to improve coastal 

stream  water quality; and 4) comparativelyassess the efficacy and costs/benefits of the BMPs in 

improving water quality. The report will include final conclusions on overall project success, 

results and comparisons of BMP practices, and recommendations to facilitate regional 

implementation of the BMPs should they prove valuable in protecting and/or improving water 

quality. 
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Authorized Use  

#1 Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands.  

 

The Southeast Harris County Water Quality Improvement Project will conserve, protect, and 

restore the coastal natural resources of Harris County, including water, soil, and natural habitat. 

Conservation of coastal habitat and construction of wet bottom detention ponds will be assessed 

to determine their effectiveness in improving overall water quality and reducing contamination in 

the urbanized Clear Creek watershed.  The monitoring data will be used to help develop regional 

BMPs for protecting water quality in the watersheds of Galveston Bay. The acquisition of land 

for riparian habitat will enhance the protection of habitat in the watershed. 

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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ECONOMIC ASSESSMENT OF IKE STORM SURGE (FY08) 

 

County Staff Contact 

Contact Name: Judge Ed Emmett 

Entity:   Harris County 

Address:  1001 Preston, Suite 911, Houston, TX, 77002 

Telephone:  (713) 755-4000 

Fax:   (713) 755-8379 

E-mail:  judge.emmett@cjo.hctx.net 

 

Application Contact 

Contact Name: Mr. Eric Cadow 

Address:  1310 Prairie, 5
th

 Floor, Houston, TX, 77002 

Telephone:  (713) 755-4117 

Fax:   (713) 437-4111 

E-mail:  eric.cadow@ms.hctx.net 

 

Sub-grantee  Contact 

Contact Name: Dr. Eric Biltonen  

Entity:   Houston Advanced Research Center (HARC) 

Address:  4800 Research Forest Drive, The Woodlands, TX 77381 

Phone:   (28)1364-6006  

Fax:   (281) 363-7914 

E-mail:  ebiltonen@harc.edu 

 

Project Summary 

Location:  Harris County 

From 29  33‘ 14‖ N, 95  01‘ 13‖W to 29  40‘ 34‖ N, 94  58‘ 56‖ W 

Duration:  24 months 

Estimated Cost: $235,000 

 

The purpose of this FY 2008 project is to assess the economic and environmental benefits of 

shoreline protection and environmental restoration projects in Harris County implemented before 

Hurricane Ike.  To date, no documentation exists regarding the relative economic and ecological 

benefits of shoreline protection and restoration projects – for example, are wetland and habitat 

projects in the Seabrook area as effective as bulkheads and rip-rap walls from Red Bluff to 

Morgan‘s Point?   Assessments will be conducted that examine each project‘s objectives, scope, 

cost effectiveness, and benefits in environmental terms. Impacts from Hurricane Ike will then be 

examined in relation to the presence of protected and ecologically restored shorelines.  The 

objective is to determine whether a strong economic argument can be made in favor of natural 

shoreline environments over engineered shoreline for mitigation of hurricane impacts.    

 

The assessment will include identifying, reviewing, and assessing shoreline protection and 

restoration projects based on natural ecologies. Hurricane impacts will focus on damage to the 
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local economy  and loss of ecosystem services. It is important in the local sociopolitical milieu to 

employ market values to justify dedicating land to restored/created habitats.   

GIS analysis and scenario modeling will be used to estimate the extent and severity of both wind 

and storm-surge damage by Hurricane Ike.  Wind damage will be estimated using wind field 

analyses data created by NOAA‘s Hurricane Research Division.  Storm surge extent and severity 

will be estimated using USGS, NOAA, Harris County Flood Control District, and FEMA high-

water-marks, surge level, and flooding measurements.   The study area will be divided into surge 

impact severity zones based on surge-related inundation levels. Wind and surge severity zones 

will be created for each of the shoreline protection scenarios, and economic and environmental 

geospatial data will then be overlaid with impact severity zones to determine the resources 

impacted under differing scenarios. Economic data to be analyzed includes the FEMA HAZUS 

database, which contains valuations for residential buildings, critical facilities, and transportation 

systems. These data will be refined with current local data where possible (e.g. Harris County 

Appraisal District valuations). Environmental data to be analyzed includes NOAA pre-storm 

wetland location and extent.  Valuation of natural ecologies for the service of flood mitigation 

will be estimated. 

 

The CIAP funding will be used to cover the cost for salaries, data collection, research, report 

development, and technical and public meetings. Funding will used primarily for salaries of 

researchers engaged directly with data collection, information review and assessment, and 

analysis efforts, with some funding for field visits and travel.  Finally, funds will be used to 

produce publications and other outreach materials. 

 

Specific deliverables from the research will be a project report and summary describing the 

approach and results, including the identification, review and assessment of implemented 

shoreline ecological  restoration projects in Harris County, with an assessment of each project‘s 

objectives, scope, target beneficiaries,  cost, and effectiveness in mitigation of storm damage to 

the adjoining built environment. The report will also include documentation of damage in each 

area directly protected by the project‘s shorelines. Finally, an economic model to estimate the 

value of the protection provided by the shoreline ecological restoration projects will be included. 

The economic analysis will emphasize protection from natural and engineered (e.g. wetlands) 

solutions. Placing a value on the protection afforded by environmental restoration projects is a 

vital step in obtaining a fair evaluation of structural versus nonstructural projects for reduction of 

risk from storm surge. This project will provide comparable values for both strategies of surge 

protection. In an environment like Harris County, in which the majority of shoreline wetlands 

have been destroyed, it is critical to develop an economic argument for the creation of 

ecologically restored land.  

 

Harris County and other counties affected by Hurricane Ike created the Gulf Coast Community 

Protection and Recovery District to develop and implement strategies that reduce the risk of 

hurricane damage to property and natural resources in the coastal zone of Southeast Texas. This 

organization will be engaged in cost-benefit analyses of hurricane mitigation projects and will be 

offered assistance from the project staff in employing the model developed. The results will also 

be distributed to other governmental entities in the region that make decisions on shoreline 

projects. Transferring this information to the appropriate entities should increase the frequency 

of environmental restoration projects. 
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Authorized Use 

#1 Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The study subject and approach will contribute directly to CIAP objectives concerning projects 

for the conservation, protection, or restoration of coastal areas, including wetland and projects 

for mitigation of damage to fish, wildlife, or natural resources. Over the years, numerous projects 

have been implemented to protect and restore the shoreline in Harris County, either directly or 

indirectly. Measures have ranged from wetlands restoration/creation in Baytown and Cedar 

Bayou to use of riprap for Sylvan Beach at La Porte and bulkheads in the Port of Houston. The 

benefits of these projects include protection from erosion, mitigation of impacts from ship 

wakes, increased storm surge protection, and restoration of vegetation and habitat. The recent 

effects of Hurricane Ike present an excellent opportunity to assess the economic benefits from 

shoreline protection and restoration projects, especially from the impacts of storm surge. Proper 

valuation of the storm mitigation services provided by coastal ecosystems should provide 

increased justification for projects to restore coastal areas. Restoring the ecosystem services 

provided by natural coastlines should also increase protection of coastal areas from storm 

damage. 

 

Intent to Use CIAP Funds For cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.  
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ANALYSIS OF THE HURRICANE IKE STORM SURGE - PHASE 2  
 

County Staff Contact 

Contact Name: Judge Ed Emmett 

Entity:   Harris County 

Address:  1001 Preston, Suite 911, Houston, TX, 77002 

Telephone:  (713) 755-4000 

Fax:   (713) 755-8379 

E-mail:  judge.emmett@cjo.hctx.net 

 

Application Contact 

Contact Name: Mr. Eric Cadow 

Address:  1310 Prairie, 5
th

 Floor, Houston, TX, 77002 

Telephone:  (713) 755-4117 

Fax:   (713) 437-4111 

E-mail:  eric.cadow@ms.hctx.net 

 

Sub-grantee  Contact 

Contact Name: Dr. Jim Lester 

Entity:   Houston Advanced Research Center (HARC) 

Address:  4800 Research Forest Drive, The Woodlands, TX 77381 

Phone:   (281)364-6041 

Fax:   (281)363-7914 

E-mail:  jlester@harc.edu 

 

Project Summary 

Location:  Galveston Bay, Texas shoreline in Harris County 

From 29˚ 40′ 23″ N/94˚ 56′ 2″ W to 29˚ 33′ 04″ N/95˚ 1′ 16″ W 

Duration:  6 months 

Estimated Cost: $146,184 

 

Hurricane Ike had a substantial impact on the people,structures, and coastal natural resources 

around Galveston Bay and its tributaries.  This disaster represents an opportunity to isolate the 

effects of storm surge and develop strategies to mitigate future storm surges that reinforce goals 

of restoring natural habitat.  Storm surge mitigation can be accomplished, while meeting the 

goals of the Galveston Bay Plan to restore and create wetlands, but it will take significant public 

support to obtain wide adoption of that strategy.  That support will be enhanced with a strong 

scientific argument on the efficacy of such strategies. 

 

It is important to examine the public and private strategies that could be applied to reducing 

vulnerability and increasing resilience to storm surge, because there will be more hurricanes in 

the future, and they will be coming to land from an ocean that will have a higher water level. It 

would be very useful to develop better strategies to protect coastal residents and natural 

resources from this hazard, while enhancing the natural ecology of the region. 
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The purpose of this FY 2008 project is to conduct the Phase 2 of an analytical study and strategy 

development for the use of natural ecological systems to provide storm surge protection in Harris 

County. Phase 2 will build upon the work of Phase 1, which focused on areas bordering 

Galveston Bay, and will spend less on data compilation and analysis.  Phase 2 will provide a 

similar analysis for shorelines that border freshwater tributaries, but also experienced damage 

from storm surge. In addition, as part of Phase 2, HARC would conduct public workshops to 

disseminate its findings and to elicit input from workshop participants in crafting a final report of 

recommendations for practical merging of public preferences and ecological possibilities.  

 

HARC proposes to coordinate an effort of data collection, modeling of ecological surge 

mitigation strategies, and policy discussion aimed at developing ecological restoration 

approaches  that would reduce vulnerability to storm surge and be publically supported. HARC 

will collaborate with and provide a subcontract to the Center for Texas Beaches and Shores at 

Texas A&M University at Galveston. Remote sensing and geographic analysis will be 

coordinated with the Center for Space Research at the University of Texas at Austin, but funding 

for their work is not necessary. The focus of the work will be to analyze the efficacy of several 

ecological systems, including vegetated dune, fringing wetlands, and vegetated dune with 

depressional wetlands, in reducing storm surge inundation. 

 

The CIAP funding will be used to cover the cost for salaries, data collection, research, report 

development and technical and public workshops needed for this project. This work would be 

done in cooperation with the Galveston Bay Estuary Program (GBEP) and collaborators at local 

universities. The project will include an assessment of storm surge mitigation practices in urban 

settings using natural ecological systems, modeling of the effectiveness of these strategies in 

local settings, elicitation of public opinion relating to these strategies, and description of results 

in a final report. 

 

The audience for this information will be primarily Harris County decision makers and the 

organizations represented on the Galveston Bay Council that collaborate on the management of 

the bay and surrounding watershed. HARC has managed the compilation and analysis of status 

and trends data for GBEP since 2002 and is highly qualified to manage this project. The Council 

is the appropriate group of organizations to implement nonstructural strategies based on 

protection of ecosystem services from natural ecologies, such as marshes, and to publicize non-

regulatory resilience strategies to citizens. 

 

Authorized Use 

#1 Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will address needs and develop recommendations regarding an impacted coastal area 

at risk for future storm related damage, erosion, and other hazards. The study of the storm surge 

due to Hurricane Ike will result in important findings to be used for policy recommendation and 

mitigation planning. Phase 2 funding will build on the data collection and modeling of Phase 1 to 

provide for the compilation of storm surge mitigation practices and the development of policy 

options for use of restored natural shoreline ecologies. Strategy development will be coordinated 

with GBEP and the Galveston Bay Council. Emphasis will be placed on nonstructural solutions 



HARRIS COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

 

Page 180  

focused on protection provided by natural coastal ecosystems and citizen awareness. This 

emphasis is supportive of the authorized use stated above. 

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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JACKSON COUNTY 
 

GOALS AND OBJECTIVES 

 

Jackson County‘s goals and objectives for the 2008 CIAP closely follow the objectives of the 

State of Texas, namely to: 

 restore, protect, and enhance coastal natural resources; 

 improve water quality;   

 mitigate erosion and stabilize shorelines; and 

 educate the public on the importance of coastal natural resources. 

 Enhance public access; and 

 Improve onshore infrastructure and environmental management 

 

MANAGEMENT OF THE PROGRAM 

 

The Jackson County Commissioners' Court recognizes the importance of maintaining, enhancing 

and protecting our natural resources and will administer each CIAP project with assistance from 

the Jackson County Auditor‘s Office.  The LNRA, a local governmental entity, which manages 

and operates the parks system surrounding Lake Texana, will also assist in administering some 

of the projects. 

 

PUBLIC PARTICIPATION 

 

Jackson County invited public participation and comments concerning its CIAP on August 11, 

2008 with 9 attendees and August 25, 2008 with 10 attendees. The public hearings were 

conducted jointly with the scheduled Commissioners‘ Court sessions. The commissioners‘ court 

agenda was posted at the Courthouse, 825 County Road 117 North, in Edna on August 8, 2008 

and August 15, as required, and the agendas were also posted on the county website at 

http://www.co.jackson.tx.us.  Numerous local governmental entities, including the cities in the 

county, the Jackson County Herald Tribune, elected officials and department heads and citizens 

in the county were emailed the agenda. The final consideration of CIAP grant projects to be 

selected was determined during the Commissioners‘ Court session on August 25, 2008.   

 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

PROJECT SELECTION  

 

All CIAP project proposals submitted were approved at the August 25, 2008 meeting with the 

following criteria met by all: 

· Does the project address an area of critical need or high land loss? 

· Is the project free of issues that could affect timely implementation? 

· Can the project be implemented within the costs allocated by the CIAP program? 
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The selected projects are related to education, wastewater management, breakwater planning and 

construction, retention pond construction and CIAP administration. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable Federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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SCIENCE AND SPANISH CLUB NETWORK 

 

County Staff  Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Application Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Sub-grantee Contact 

Contact Name: Mr. Richard Gonzales 

Entity: Gulf of Mexico Foundation 

Address: PMB 51, 5403 Everhart Road, Corpus Christi, TX 78411 

Telephone: (361) 779-7351 

Fax: (361) 882-1262 

E-mail: richard@gulfmex.org 

 

Project Summary 

Location: City of Edna, Jackson County; 

 Latitude 28⁰58‘42.94‘N, Longitude 96⁰38‘45.92‖W 

Duration: 12 months 

Estimated Costs:   $25,000 

 

The Gulf of Mexico Foundation (GMF) established the Science & Spanish Club Network 

(SSCN) in 2000. The SSCN is a multicultural approach to coastal environmental education with 

a focus mainly on the Gulf of Mexico and in some instances in Caribbean ecosystems. Science & 

Spanish Clubs (SSCs) are organized by watershed in order to help club members gain an 

understanding of how their watershed is connected to regional watersheds and how these regions 

connect to the Gulf of Mexico and Caribbean. The program creates environmentally engaged 

youth who become leaders in coastal stewardship through a variety of coastal conservation 

activities. The SSCN has been working with students at Austin Elementary School in Edna and 

Edna Junior High School since 2006. The Boys & Girls Club in Edna is another group targeted 

for program inclusion. During a school year, approximately 60-75 5th, 6th and 7th grade students 

participate in the program. The Calhoun County FY 2008 CIAP project, ―Science and Spanish 

Club Network,‖ and the Matagorda County FY 2007 CIAP project, ―Economy/Ecology Student 

Project,‖ will complement this project. Through SSCN activities in Calhoun, Jackson, and 
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Matagorda counties, there is high probability of bringing together the tri-county region to 

improve regional public awareness about the shared Matagorda Bay watershed.  

 

Plans for this FY 2008 CIAP funding request are to cover costs of coastal issue projects to be 

conducted by the Edna SSC, such as:  

· two coastal and watershed cleanups;  

· participation at a Coastal Expo (in cooperation with Texas Parks & Wildlife Department);  

· producing a student watershed video conferencing product of the Lavaca-Navidad, 

Mustang Creek, and Matagorda Bay watersheds to share with other school districts in 

Jackson and surrounding coastal and inland counties; and  

· purchase of water quality kits to introduce field laboratory methods to students. Students 

will measure water quality parameters in salt and fresh water to better understand the 

necessary balances of estuarine ecology in a coastal county. 

 

The activities of the SSCN will provide students with a foundation for learning science and for 

becoming environmentally engaged by participating in projects that educate them on the 

conservation/protection of the coastal environment. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will protect the natural coastal environment by educating the public in Jackson 

County about the value of natural resources in Jackson and surrounding counties and the Gulf of 

Mexico. The educational activities provided by this project will give students the opportunity to 

learn about the coastal areas in which they live and how to protect, preserve, and conserve this 

area. The goal of this project is to create environmentally engaged youth who become leaders in 

coastal stewardship. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CAMP MAURITZ – WASTEWATER MANAGEMENT PLAN 

 

County Staff  Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Application Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Sub-grantee Contact 

N/A 
 

Project Summary 

Location: Camp Mauritz, Jackson County; Edna, TX 

 Latitude 29° 4.668 N, Longitude 96° 33.589 W 

Duration: 12 months 

Estimated Costs:   $266,215 

 

This FY 2008 CIAP project would improve the water quality at the Mauritz Scout Reservation 

(Camp Mauritz), located in northeast Jackson County, off County Road 256 near Lake Texana 

by replacing a failing sewage system. Camp Mauritz is approximately 134 acres and has Sandy 

Creek, which is part of the backwater of Lake Texana, as one of its borders. The Camp is 

maintained and operated the Lavaca-Navidad River Authority (LNRA), with scheduling and use-

preference being given to the Boy Scouts of America and educational purposes. 

 

The camp currently utilizes a primitive latrine and holding tank sewage system that is in dire 

need of replacement. In order to reduce the potential for contamination of nearby surface and 

ground water from bacteria, it is necessary to remove the existing holding tanks. Latrines were 

constructed over the years to service the sewage waste generated by the users of the camp. Each 

latrine consists of a covered shelter with multiple toilets and urinals of varying numbers. The 

sewage generated from the latrines is stored in a holding tank at each of the locations. These are 

emptied periodically using a local sewage vacuum service. In addition to the expense of sewage 

pumping, hauling, and disposal at an approved facility, there are bacteria leaching out of the 

holding tanks and into the ground of nearby Sandy Creek and Lake Texana. Several latrines are 

currently in use, while others have been abandoned and are inoperable. The existing holding 

tanks needs to be removed and a new restroom facility and wastewater treatment system capable 

of efficiently and effectively handling the wastewater generated on the property needs to be 
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installed. Installation of an aerobic treatment system is planned. Final disinfectant results will be 

achieved utilizing an auto-feed, liquid chlorinator, and the finished effluent will be dispersed 

using a surface irrigation method. To facilitate this, the potable water system will need to be 

upgraded as well. 

 

The proximity of the failing sewage system to Sandy Creek and Lake Texana, and ultimately 

Lavaca Bay, presents a water- quality concern because any waste leaking or spilled from these 

holding tanks become a point source of pathogens entering the water supply. Contamination of 

the water source of the wildlife in the area and the safety of the boy scouts and other youth 

organizations that utilize the camp is of paramount concern. River otters have been sited in the 

area and a documented Bald Eagle‘s nest is less than one mile from the Camp. As more and 

more groups utilize the camp, the need for a more permanent wastewater treatment system is 

evident. 

 

Measurable objectives include: 

· Removal of 10 existing latrines and 10 sewage holding tanks 

· Construction of an 87 ft 4 in X 34 ft 8 in restroom and shower facility of metal frame and               

concrete masonry units.  

· Installation of aerobic wastewater treatment system  

· Upgrade of existing potable water system 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland.  

 

Natural resource benefits from this project include protection of the coastal area by preventing 

contamination of ground and/or surface water. This project will preserve/protect the existing fish 

and wildlife in the area for future generations and will also provide additional protection to the 

numerous children and adults that frequent the park. The camp will remain available for the Boy 

Scouts of America and other organizations, and will serve as a recreational and educational 

resource. Numerous children and adults will receive training in conservation education while at 

the camp and will be provided the opportunity to explore and learn in the wooded area, lake, and 

creeks amid the abundant wildlife of the area. Protection of the natural environment and the 

health of camp visitors is a major concern of Jackson County.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CARANCAHUA BREAKWATER  - PHASE 1 

 

County Staff  Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Application Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Sub-grantee Contact 

N/A 
 

Project Summary 

Location: Carancahua Bay, Jackson County; Port Lavaca, TX 

 Latitude 28° 44.25 N, Longitude 96° 24.108 W 

Duration: 24 months 

Estimated Costs:   $98,000 

 

The purpose of this FY 2008 project is conduct Phase 1 of a future construction project to build 

an offshore breakwater to reduce erosion along the wetland shoreline and prevent 

silting/accretion at a local boat ramp. The Carancahua boat ramp, situated on Carancahua Bay off 

Hwy 35 in Jackson County, is located in an area subject to rapid silting. Additionally, due to the 

intensity of wave action caused by boats in the inshore waters, the shoreline of the wetlands 

adjacent to the boat ramp is eroding.  

 

This project is for pre-construction engineering services to determine the best site for the 

proposed breakwater, data collection, and to obtain necessary permitting. A site plan and 

preliminary drawings will be drafted before an application can be made to the Corps for a permit. 

Other permitting issues will consist of submitting and coordinating the proposed design with the 

local, state, and federal regulatory agencies for review and approval. A sediment transport study 

and sediment testing for soil contamination will also need to be completed. Funding for Phase 2 

or the actual construction of the breakwater will be identified under future CIAP funding cycles. 

 

Measurable objectives include:  

· Completion of engineering study  

· Completion of site plan and preliminary drawings 

· Obtaining necessary permits  
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Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

An offshore breakwater will reduce the intensity of wave action in the inshore waters in 

Carancahua Bay and will thereby reduce erosion of the coastal wetlands. Construction of the 

breakwater will eliminate silting of the current boat ramp, restore the natural coastal 

environment, and improve water quality by reducing both shoreline erosion and the intensity of 

wave action, thus minimizing turbidity and improving water clarity between the breakwater and 

bay shoreline. The wetlands surrounding the boat ramp will be preserved and protected. These 

CIAP funds will be used to conduct the engineering services needed for the construction of the 

breakwater. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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COUNTY CIAP ADMINISTRATION 

 

County Staff  Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Application Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Sub-grantee Contact 

N/A 
 

Project Summary 

Location: City of Edna, Jackson County 

 Latitude 28° 57 N, Longitude 96° 35 W 

Duration: 12 months 

Estimated Costs:   $43,819.07 

 

This FY 2008 project will provide financial assistance planning and the administrative costs of 

CIAP compliance. Administrative costs will include plan implementation and oversight, travel 

associated with plan development and implementation, copying and publication costs, and costs 

incurred for public meetings, and notices. 

 

Planning assistance and administrative costs are needed to ensure that all program activities are 

monitored for compliance with program requirements, to make sure all program costs are 

allowable, and to coordinate and evaluate the program results against stated objectives. 

 

Administrative costs also involve the dispersal of CIAP funds and include budget management, 

staff supervision, facilitation of communications, and preparation and review of documents such 

as grant applications and program reports .  

 

Authorized Use 

#3. Planning assistance and the administrative costs of complying with CIAP. 

 

Administrative costs involve the dispersal of CIAP funds, and include budget management, staff 

supervision, facilitation of communications, and preparation and review of program documents. 
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This project will help offset the costs incurred in developing the Jackson County CIAP plan and 

administering the Jackson County CIAP program. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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BRACKENRIDGE PARK RETENTION POND (FY08) 

 

County Staff  Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Application Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Sub-grantee Contact 

N/A 
 

Project Summary 

Location: Brackenridge Park, Jackson County; Edna, TX 

 Latitude 28° 573.040 N, Longitude 96° 32.796 W 

Duration: 24 months 

Estimated Costs:   $273,000 

 

Jackson County is requesting FY 2008 CIAP funding to assist in the construction of an 8-acre 

retention pond and a multi-level pond/wetland/ecological exhibit on the 187-acre tract that is the 

site of the Brackenridge Park complex. Jackson County is partnering with the Lavaca-Navidad 

River Authority (LNRA) to aid in its Brackenridge Park Development Project. Initially used as 

farmland, runoff from the property historically entered directly into Lake Texana through several 

man-made waterways. Since nutrient loading and sediment transport are a concern to LNRA, the 

pond will be situated and constructed so that it acts as a catchment basin for any runoff. 

 

The retention pond is a BMP used to mitigate the effects of stormwater runoff, provide 

temporary storage, and control stormwater release to downstream areas. The pond will slow 

water movement, allowing the heavier pollutants such as suspended solids, sediments, and 

metals to settle out of the water column and be deposited in bottom sediments. This greatly 

improves the overall clarity and turbidity of the water. Increased stormwater runoff can worsen 

flooding, erosion, water pollution, and destroy stream habitat. The retention pond will be located 

to handle a quick influx of water from the rainfall runoff from the impermeable surfaces 

surrounding the complex. The capacity of the retention pond will be roughly 60 acre-feet. 

 

LNRA will partner with the TPWD to develop the pond as a nursery for the propagation of 

native aquatic vegetation species. Aquatic plants will add to the functionality, beauty, and 
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diversity of the retention pond. Emergent vegetation will slow runoff before it enters the pond 

and serve as a food source and protection for various wildlife species. Once juvenile plants 

mature, they can be transplanted to select sites in Lake Texana and other area waterways. In 

addition to the aquatic vegetation, the entire bank will be seeded before the pond is filled, so 

erosion will be minimized and gravel-spawning beds will be constructed in shallow areas to 

provide habitat to support future fish spawns. 

 

Along with native aquatic vegetation, the conservation of natural resources will be promoted 

further by using xeriscape/native plants throughout the project. The use of xeriscape/native 

plants and their identification will provide opportunities to educate the local community about 

water conservation measures and native plants. All needed irrigation for xeriscape will utilize 

water conserving irrigation methods, such as drip irrigation, recycled water from the retention 

pond, and rainwater harvesting. Educational material about the xeriscape will be available to the 

public. Ecological signage on native birds, wildlife, and vegetation, and educational programs 

will be provided on this and other aspects of the area. ADA accessible T-head piers will be 

constructed on either end of the pond to be used as observation decks. Ecological signage will be 

placed on the piers to educate on-lookers as to the variety and diversity of wildlife and vegetation 

that can be observed in the vicinity. There will be approximately five signs, about 2‘ X 3‘ in size, 

on birds and wildlife and three to four signs on vegetation. Outdoor and conservation education 

is considered a key component of this project. 

 

Measureable objectives include: 

· Land leveling/excavation 

· Placement of excavated materials on a nearby location 

· Installation of retention pond 

· Installation of gravel spawn beds 

· Installation of piers 

· Installation of entrance control structure 

· Installation of educational signage 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Natural resource benefits from this project include the preservation and conservation of park and 

recreational lands. The retention pond will minimize the impacts of stormwater runoff by 

providing temporary storage of stormwater, thus controlling its release to downstream areas.  

Slowing the water movement will allow for heavier pollutants, such as suspended solids, 

sediments, and metals to settle out of the water column and be deposited in bottom sediments.  

This will not only greatly improve water clarity and turbidity but will also improve overall 

water/sediment quality in waters and sediments that could pollute the Lavaca River and Bay 

system. The conservation of natural resources will be promoted further by using xeriscape/native 

plants throughout the project. Ecological signage will educate the public in conservation and 

erosion control. The public will also be educated on the variety and diversity of wildlife and 

vegetation that thrives in the pond and in the habitat surrounding the pond. 
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Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CARANCAHUA BREAKWATER  – PHASE 2 (FY08) 

 

County Staff  Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Application Contact 

Contact Name: Ms. Michelle Darilek 

Entity: Jackson County 

Address: 115 West Main, Rm 209B, Edna, TX 77957 

Telephone: (361) 782-2072 

Fax: (361) 782-0856 

E-mail: m.darilek@co.jackson.tx.us 

 

Sub-grantee Contact 

N/A 
 

 

Project Summary 

Location: Carancahua Bay, Jackson County; Port Lavaca, TX 

 Latitude 28° 44.25 N, Longitude 96° 24.108 W 

Duration: 24 months 

Estimated Costs:   $160,034 

 

This FY 2008 Tier 2 project is the next phase after the FY 2008 Tier I county project, 

―Carancahua Breakwater -Phase 1.‖ The overall purpose of both phases is to build an offshore 

breakwater to reduce shoreline erosion and protect coastal wetlands. The Phase 1 project is for 

engineering services only. Phase 2 is for the construction of the breakwater.  A secondary benefit 

of the breakwater is that it will help prevent the rapid silting of an adjacent boat ramp that is used 

by boats for rapid rescue and emergency response. At any time, during any low tide period the 

ramp is completely inaccessible due to silting caused by the heavy erosion of the shoreline. The 

ramp area has been dredged numerous times in the last ten years and rapidly re-silts. However, 

wetlands along the shoreline adjacent to the boat ramp occur on an erosional shoreline, and 

sediment that is eroding from this shoreline is being deposited at the boat ramp. In order to 

protect the wetlands and prevent further silting/accretion at the boat ramp, an offshore 

breakwater will be constructed to reduce the intensity of wave action in the inshore waters.  The 

breakwater structure will absorb the energy of the waves and protect the approach to the boat 

ramp. It will also prevent damage to the wetlands surrounding the boat ramp. 

 

Using land-based equipment, the area will be dredged prior to installing the breakwater. Dredge 

material, filter cloth, core stone and armor stone will be utilized in the construction of the 
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breakwater. The exact location and size of the breakwater cannot be determined until the 

engineering services conducted under Phase 1 are completed. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

An offshore breakwater will reduce the intensity of wave action in the inshore waters at the 

Carancahua boat ramp and will, thereby, reduce coastal erosion and protect nearby coastal 

wetlands. Construction of the breakwater will eliminate silting of the current boat ramp, restore 

the natural coastal environment, and improve water quality by reducing both shoreline erosion 

and the intensity of wave action, thus minimizing turbidity and improving water clarity between 

the breakwater and bay shoreline. The wetland habitat surrounding the boat ramp is vital to 

amphibians, birds, fish and mammals. Many of the organisms present in the wetlands are an 

essential food source for those dependent on the wetland habitat. Stabilized sediments are needed 

for the health of the wetlands. Construction of the breakwater will help restore the natural coastal 

environment and improve water quality. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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JEFFERSON COUNTY 
 

GOALS AND OBJECTIVES 

 

Jefferson County‘s goal for the 2008 CIAP is to continue to implement a phased shoreline 

protection project identified and begun with 2001 CIAP funds. The objective is to protect sub-

reaches of the affected shore in order of need as funds become available, beginning with the 

most critical sub-reach. 

 

MANAGEMENT OF THE PROGRAM 

 

The Jefferson County Engineering Department will administer each CIAP project with assistance 

from the Jefferson County Auditor‘s Office. Project implementation will be through contracts 

issued by the Engineering Department for design and construction. Project monitoring will be 

ongoing by the Engineering Department, with financial monitoring performed by the Auditor‘s 

Office. 

 

PUBLIC PARTICIPATION 

 

On April 27, 2009 during a Special Session of the County Commissioners Court, the Court 

approved a motion to apply the Fiscal Year 2008 - Coastal Impact Assistance Program funding 

to a beach dune restoration project.  The meeting notice and agenda were posted at the Jefferson 

County Courthouse 1149 Pearl Street Beaumont, TX, and on their website 

http://www.co.jefferson.tx.us/comm_crt/commlink.htm on Friday, April 24th in addition to the 

standing newspaper notice of the meetings posted in the Beaumont Enterprise and the Port 

Arthur News/Orange Leader. The estimated attendance was 20-30 persons at the meeting and an 

unknown number observing on TV. 

  

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

PROJECT SELECTION 

 

The Commissioners‘ Court voted to fund beach restoration efforts, in keeping with the county‘s 

established goals and objectives. Projects approved were for a beach restoration project and 

funding for CIAP administration.   

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP.  
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McFADDIN BEACH RESTORATION 

 

County Staff  Contact 

Contact Name:   Mr. Don Rao, Engineering Superintendent 

Entity:   Jefferson County Engineering Department 

Address:    1149 Pearl St., 5th Floor, Beaumont, TX, 77701  

Telephone:     (409) 835-8584 

Fax:      (409) 835-8718 

E-mail:    drao@co.jefferson.tx.us 

 

Application Contact 

Contact Name: Mr. W.A. ―Bill‖ Worsham 

Address:  2600 Via Fortuna, Suite 360, Austin, TX, 78746 

Telephone:  (512) 330-9702 

Fax:   (512) 330-9756 

E-mail:  bill.worsham@leapengineering.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:  Gulf of Mexico Beach, McFaddin National Wildlife Refuge; Port Arthur 

Latitude 29°38‘45.23‖N, Longitude 94°08‘14.83‖W  

Duration:     28 months 

Estimated Cost:  $1,312,000 

 

This CIAP funding will be used for the engineering studies, alternative analysis, environmental 

assessment, permitting and construction of a beach dune-berm that will be used as a shoreline 

protection measure needed to restore the natural beach/dune system in the McFaddin National 

Wildlife Refuge (NWR). The goal of this project is to manage the negative effects of sediment 

deprivation, sea level rise, and salt-water intrusion on the McFaddin NWR adjacent to the public 

Gulf of Mexico beach, specifically in the area known as McFaddin Beach, in a manner that 

facilitates protection of coastal wetlands and restoration of the beach/ridge system along coastal 

State Highway 87. The dune-berm will be about ¾ of a mile to a mile in length and between 50 

and 100 ft wide, depending on the final design. 

 

This project is distinct from the state 2007 CIAP project, McFaddin NWR Salt Bayou Dune 

Restoration: Phase 1. The 2007 Phase 1 project will result in the collection of information, such 

as elevation data, that will be useful in the overall planning, construction, and monitoring of 

restoration activities at the McFaddin NWR. This 2008 county project will fund a combination of  

pre-construction engineering services, construction oversight, and a limited amount of 

construction costs at a specific location. Additional construction funds will be provided by the 

USFWS ($3,200,000) and GLO state funds ($60,000). Should any funds become available  under 

the 2007 Tier 2 county project ―McFaddin Beach Restoration Pre-Construction Tasks,‖ such 

funds would be used toward the pre-construction engineering services.   
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McFaddin NWR is comprised of 56,181 acres of coastal marsh, coastal prairie, coastal 

woodlands, and beach systems in Jefferson and Chambers counties. Coastal wetland habitats of 

the NWR provide important wintering and migration stopover habitat for migratory birds, 

including Central Flyway waterfowl, shorebirds, wading birds, and marsh waterbirds. Threatened 

species of the refuge include the Bald Eagle and Piping Plover. Coastal wetland habitats on the 

NWR and of the Chenier Plain ecosystem that would be protected by this project represent part 

of the largest contiguous coastal wetland complexes in Texas.   

 

One of the primary factors contributing to coastal wetland loss is Gulf shoreline erosion.  

Erosional forces are exacerbated by relative sea-level rise and hydrologic alterations affecting 

coarse sediment distribution.  Along some areas of the Gulf coast of the Chenier Plain, the 

shoreline is retreating at rates in excess of 40 ft/yr. The goal of this project will be achieved by 

implementing one or more ―soft‖ measures on and adjacent to the Gulf beach that will reduce the 

rate of gulf shoreline retreat, and reduce the frequency of salt water overwash from the Gulf into 

the interior marshes of McFaddin NWR. The measures may include beach nourishment and 

restoration of dunes/ridges and cheniers. 

 

Through interagency coordination, including a federal shoreline erosion feasibility study (U.S. 

Army Corps of Engineers), Highway 87 Restoration Environmental Impact Statement (Federal 

Highway Administration), and investigation of feasible shore protection alternatives to facilitate 

Highway 87 restoration (Jefferson County, using 2001 Jefferson County CIAP funds), a 

consensus project has emerged that will slow Gulf shoreline retreat, reduce the frequency of 

saltwater inundation of vast areas of sensitive interior wetlands in the refuge, and facilitate 

restoration of  the beach. As part of the feasibility studies conducted, some potential sand sources 

have been identified and will be included in the permitting process.  

 

This project will accomplish complementary objectives of restoring sand to the beach/dune 

system, protecting the refuge wetlands from frequent seawater inundation, and slowing the rate 

of erosion, which occurs at rates of up to 40 ft/yr. The most critical area within the overall 

project area is an 8.5-mile segment located in the central portion of the Gulf shoreline within the 

refuge. The focus of this initial project effort will be in this central segment. Specifically, sand 

and clay from identified offshore and upland sources will be used to restore the beach/dune 

system beginning in the central segment, and expanding east and west toward the ends of the 

project reach, as funding permits.  

 

Authorized Use 

#1. Projects and activities for the protection, conservation, or restoration of coastal areas, 

including wetland.  

 

Restoration of McFaddin Beach will protect and restore coastal areas, including important fresh, 

intermediate, and brackish marshes in the McFaddin NWR. Coastal wetland habitats of the NWR 

provide important wintering and migration stopover habitat for migratory birds, including 

Central Flyway waterfowl, shorebirds, wading birds, and marsh waterbirds. Restoring the beach 

and ridge system will also restore habitat for coastal shorebirds and wading birds, and, 

potentially, for nesting sea turtles. The Kemp Ridley sea turtle (Lepidochelys kempii) has 

recently been found nesting on beaches on Bolivar Peninsula, just west of the project area. 
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Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes  

No CIAP funds relative to this project will be used for federal coast sharing or matching 

purposes. 
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JEFFERSON COUNTY CIAP ADMINISTRATION  

 

County Staff  Contact 

Contact Name:   Mr. Don Rao, Engineering Superintendent 

Entity:   Jefferson County Engineering Department 

Address:    1149 Pearl St., 5th Floor, Beaumont, TX,77701  

Telephone:     (409)835-8584 

Fax:      (409)835-8718 

E-mail:    drao@co.jefferson.tx.us 

 

Application Contact 

Contact Name: Mr. W.A. ―Bill‖ Worsham 

Address:  2600 Via Fortuna, Suite 360, Austin, TX, 78746 

Telephone:  (512) 330-9702 

Fax:   (512) 330-9756 

E-mail:  bill.worsham@leapengineering.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:  Jefferson County, Texas  

Beaumont, TX; 30⁰04‘48.63‖N, 94⁰07‘35.60‖W 

Duration:     48 months 

Estimated Cost:  $45,323.43 

 

This project will: facilitate the timely selection and implementation of CIAP-funded projects 

using FY 2008 funds; develop and implement efficient controls and procedures to document 

compliance with program requirements and applicable laws, accurately draw down program 

funds; and report results for program and audit purposes. 

 

Administration of the Jefferson County CIAP using FY 2008 funds will include a number of 

tasks prior to, during, and following the implementation of actual CIAP projects. These tasks 

will be tracked in a separate ―project‖ to better manage expenditures for non-project-related 

activities. 

 

Examples of administrative tasks include, but are not limited to: solicitation of public input and 

public hearings; preparation of the county CIAP plan for state submittal; preparation of 

applications for county  CIAP funds; research of applicable laws and agency rules affecting the 

program; development of county program controls and procedures; and correspondence with 

local, state, and federal program stakeholders; timely filing of periodic program reports; 

documentation and drawdown of program funds; and, audit support. 

 

Authorized Use 

#3. Planning assistance and administrative costs of complying with CIAP. 
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These funds will effectively and efficiently administer FY 2008 Jefferson County CIAP funds. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes  

No CIAP funds relative to this project will be used for federal coast sharing or matching 

purposes. 
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KENEDY COUNTY 
 

GOALS AND OBJECTIVES 

 

The goals of the 2008 CIAP are: 

 Provide environmental and natural resources related educational benefits and improved 

facilities; 

 Promote improving agriculture wildlife management and water conservation. 

 

The objectives are: 

 Provide educational opportunities; and 

 Improve park facilities and management practices 

 

MANAGEMENT OF THE PROGRAM 

 

Kenedy County has developed a Management System,  including a new Grants Committee and 

Advisory Group, to best represent the Kenedy County Community to help obtain public and 

citizen comments, as well as to help make recommendations on the county CIAP program and 

provide comments to the Commissioners Court. The Commissioners and the Grants Committee 

work closely with Mr. Leo Villarreal, who is the appointed Assistant to Judge Garcia.  Kenedy 

County has also identified Naismith Engineering, Inc (DEI) as the County ―Engineer of Record‖ 

and has authorized NEI to assist the County with CIAP program management and grant 

administrative support. Routine progress and work performance, and budget progress reporting is 

provided along with all monthly invoicing to Mr. Villarreal and the Grants Committee and 

subsequently to the County Judge and Commissioners Court for Final action. 

 

PUBLIC PARTICIPATION 

 

Each commissioners‘ court meeting and any meeting by the Grants committee are posted on the 

Courthouse Bulletin Board at the Kenedy County Courthouse, 101 Mallory, Sarita, TX.  

Approximately 25-40 people attend each meeting. 

 

 October 3, 2008, 9 am, Grants Committee and Advisory Group met to solicit public 

comments and project proposals for the 2008 CIAP.   

 June 4, 2009, 9 am, County Commissioners‘ Court met in a jointly held public meeting 

with the Grants Committee to gather further public information, project proposals and 

comments on the 2008 CIAP. 

 July 13, 2009, 9 am, County Commissioners‘ Court met and approved the final projects 

to be included in the 2008 CIAP. 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   
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PROJECT SELECTION 

 

Kenedy County projects were selected using the following criteria: 

 Availability of public access; 

 Improvement to environmental educational opportunities and facilities; 

 Benefits to agricultural habitat and water conservation; and 

 Promotion of agriculture wildlife and range management sciences and conservation 

practices. 

 

The projects selected included educational conservation programs, stormwater management and 

construction of wetland and educational facilities. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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GRANT ADMINISTRATION AND PROGRAM MANAGEMENT SUPPORT 

 

County Staff  Contact 

Contact Name:    Mr. Leo Villarreal 

Entity:    Kenedy County 

Address:     P.O. Box 1433, Kingsville, TX  

Telephone:     361-592-9347 

Fax:     361-592-9364 

E-mail:     villarreallaw@sbcglobal.net 

 

Application Contact 

Contact Name:    Mr. Jay Gardner 

Entity:    Naismith Engineering 

Address:     P.O. Box 3099, Corpus Christi, TX 78463  

Telephone:     (361) 814-9900 

Fax:     (361) 814-4401 

E-mail:     jgardner@naismith-engineering.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:     Kenedy County 

    Sarita, TX; 27⁰13‘17.00‖N, 97⁰47‘20.00‖W  

Duration:     48 months 

Estimated cost:    $92,975 

 

This is a continuation of the FY 2007 County CIAP Administrative Program Support project.  

The purpose of this FY 2008 project is to ensure the accurate and effective management of the 

Kenedy County CIAP plan, projects and programs to ensure consistency with CIAP guidelines 

and requirements, as well as to provide consistency with County policies and procedures and the 

individual work project plans and implementation.   

 

Funding for grant administration and program management for Kenedy County CIAP program 

includes the continuation of the following on-going tasks:  1) review the CIAP  guidelines and 

coordination with the GLO and BOEMRE regarding CIAP rules and guidelines; 2) assistance 

with the development of the County CIAP Plan and Fiscal Year 2008 CIAP Plan, including 

facilitation of the public involvement program; 3) administration of County CIAP; 4) 

coordination with GLO, the County, County judge, County Commissioners‘ Court, project 

contractors, and partnerships, as necessary, regarding the CIAP plan development and 

implementation; ; and 5) financial coordination and administration support. The County has 

entered into professional services agreements for Program Administration and Program Financial 

Accounting support. Naismith Engineering, Inc. will provide CIAP Program Administrative 

Contractual support, and Womack and Company, Inc. will provide Financial/Accounting 
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support. Kenedy County followed the County procurement process in the selection of these 

firms. 

Authorized Use 

#3. Planning assistance and the administrative costs of complying with CIAP.  

 

This project will help offset the costs incurred in developing the Kenedy County CIAP plan and 

administering the Kenedy County CIAP.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal coast sharing or matching 

purposes. 
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EDUCATION AND TRAINING CONSERVATION PROGRAM - PHASE 2 

 

County Staff  Contact 

Contact Name:    Mr. Leo Villarreal 

Entity:    Kenedy County 

Address:     P.O. Box 1433, Kingsville, TX 78364  

Telephone:     (361) 592-9347 

Fax:     (361) 592-9364 

E-mail:     villarreallaw@sbcglobal.net 

 

Application Contact 

Contact Name:    Mr. Jay Gardner 

Entity:    Naismith Engineering 

Address:     P.O. Box 3099, Corpus Christi, TX 78463  

Telephone:     (361) 814-9900 

Fax:     (361) 814-4401 

E-mail:     jgardner@naismith-engineering.com 

 

Sub Grantee Contact 

Contact Name:    Dr. Selma Glasscock 

Entity:    Welder Wildlife Foundation 

Address:     P.O. Box 1400, Sinton, TX 78387 

Telephone:     (361) 364-2643 

Fax:    (361) 364-2650 

E-mail:     sglasscock@welderwildlife.org 

 

Project Summary 

Location:     Kenedy County 

    Sarita, TX; 27⁰13‘17.00‖N, 97⁰47‘20.00‖W  

Duration:     12 months 

Estimated cost:    $105,000 

 

This FY 2008 project will be a continuation and expansion of the FY 2007 County CIAP project 

entitled, ―Education – Conservation Programs.‖ This project consists of three educational 

programs: the Range/Ranch/Wildlife Management Science Project Development Project; the 

School District Conservation Education Administration Support Program; and the Floating 

Classroom Program (FCP). As the future decision-makers and citizens of the Texas Gulf Coast 

region, the County youth must be educated to understand human impacts to coastal 

environments, including ecosystems surrounding the Laguna Madre where they live and interact 

everyday. Most of the county residents live on the shorelines of this unique coastal water body. 

The goal of this project is to use education as a tool to prevent future negative environmental 

impacts to the natural coastal environment. This will be done by educating the public on the 

susceptibility of the coastal environment to the potential adverse impacts of farming and 

agricultural activities on the watersheds connecting with the Laguna Madre. The Education 

Program will be expanded to include additional school grades, and will also include additional 
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program components and topics, such as soils, water quality, animal husbandry, composting, 

range management practices, agricultural practices.   

 

Approximately 80 students will benefit from educational services provided under this CIAP 

funding. These students will include some of the students from the previous program, and 

additional grade levels. The funding will cover teacher salaries/wages, field trips, educational 

materials, contracts for consultants and educators, and supplies as needed. Measurable 

deliverables include development of curricula, field testing of the curricula, reports, teacher 

workshops, and student workshops. Final deliverables will include the curricula, pier-review 

report, summary of the program, including potential changes for the next cycle.   

 

The Range/Ranch/Wildlife Management Science Project Development Project will further 

development, implementation, and evaluation of a localized curriculum for the Kenedy County-

Wide Common School District, focused on holistic range, wildlife, and natural resource 

management. The project will include development of a curriculum that will utilize field-based 

pedagogy to facilitate student investigation of concepts within their social, economic, and 

ecological community, including grazing, wildlife, habitat and brush management practices, and 

how BMPs are related to increased range and wildlife habitats, economic gains, and healthy 

watersheds, with reduced point and NPS runoff and soil erosion. 

 

The project also includes additional equipment and materials, such as books and activity 

handouts, and the development of a new curriculum application involving holistic ranch and 

range management and sciences at Sarita Elementary School. These improvements will 

supplement existing school and area-wide County Agricultural Extension Service programs.  

 

The Floating Classroom Program is an environmental education program that conducts on-site 

classes on the ecology and environment of the bay/estuary complexes.  A guided exploration of 

the biological and ecological facets of the Texas mid-coast raises the awareness of the attendees 

of coastal activities, such as commercial and recreational fishing, marine transportation, 

recreational industries, and offshore energy production. The requested funding will provide at 

least two field trips for approximately 80 students through the Texas Sea Grant Program and 

Texas A&M University – Corpus Christi under a sub-contract. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas 

including wetland. 

 

The primary land use in Kenedy County is grazing and related agricultural business, which 

impact the watershed that drains into the Laguna Madre.  CIAP funds, used to develop, 

implement, and evaluate a school-wide conservation program, will positively impact students‘ 

knowledge and appreciation for coastal natural resources, including wetlands, thus protecting the 

county‘s natural resources.  Since a large majority of coastal watershed lands are privately 

owned, it is vital that future landowners and County citizens are knowledgeable of their local 

ecosystems and are prepared to manage and protect them.  Currently, there are few educational 

programs offered to schools emphasizing holistic natural resource management, and this project 

will fill this deficiency in conservation education. 
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Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal coast sharing or matching 

purposes. 
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RANGELAND AND STORMWATER MANAGEMENT 

 

County Staff  Contact 

Contact Name:    Mr. Leo Villarreal 

Entity:    Kenedy County 

Address:     P.O. Box 1433, Kingsville, TX 78364  

Telephone number:    361-592-9347 

Fax number:    361-592-9364 

E-mail address:    villarreallaw@sbcglobal.net 

 

Application Contact 

Contact Name:    Mr. Jay Gardner 

Entity:    Naismith Engineering 

Address:     P.O. Box 3099, Corpus Christi, TX 78463  

Telephone:     (361) 814-9900 

Fax:     (361) 814-4401 

E-mail:     jgardner@naismith-engineering.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:     Kenedy County 

    Sarita, TX; 27⁰13‘17.00‖N, 97⁰47‘20.00‖W 

Duration:     48 months 

Estimated cost:    $128,986 

 

The FY 2008 project proposes to develop and implement stormwater and Non-Point Source 

Pollution Best Management Practices (NPS BMPs.) Kenedy County typically sporadically 

receives heavy rainfall during the year, mostly due to severe storms, with long periods of no 

rainfall between the events. Kenedy County drains into the Laguna Madre, one of only a few 

hyper saline water bodies in the world, and also the Gulf of Mexico. Kenedy County is subject to 

tropical storm/hurricane influence, which creates flood issues in the region which has a very low 

relief environment. Due to the limited rain and severe peak floods during extraordinary 

precipitation events, water management for environmental and farming purposes is very 

important in the County since drainage sheds are limited and water tends to stayed flooded on the 

coastal plain.  The lack of developed fluvial streams and severe flooding of large areas brings a 

variety of sediments and NPS contaminants to the Laguna Madre. For that reason, capturing 

rainwater for agricultural, ranching needs, as well as for water quality control issues, is an 

important water management goal for the residents of Kenedy County.  

 

Using CIAP funds, the County will coordinate workshops to identify project areas that critically 

need stormwater management improvements. These workshops will be publicly noticed, and will 

occur in conjunction with a Commissioners Court meeting, which is posted at the Courthouse 

and online. With the information obtained from the workshops, the county will hire a consultant 
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to develop a Kenedy County Master Stormwater Plan to identify needed improvements to the 

drainage systems in order to better manage potential NPS pollution from farm lands. The project 

deliverables will include the workshops and list of findings, the engineering analysis of findings 

with plans and design for solutions of different options (i.e. sediment catch basins, flood control 

structures, and stormwater ponds) to address NPS issues in the Laguna Madre. The number of 

selected sites will depend on the funding available and will be developed as part of the Master 

Plan. Deliverables will include public input comments and a final Stormwater Master Plan.   

 

The same professional service provider responsible for the Stormwater Master Plan will also be 

retained to facilitate and help manage/administer the process for identification, evaluation, and 

recommendations of individual BMP projects for approval and funding based on criteria from 

the Texas Coastal NPS Program, NRCS Water Management, State Soil and Water Conservation 

Board, and Texas Agricultural Extension Service Programs. Public workshops will be conducted 

on a regular basis over the next 4years to monitor the success of the projects.  The workshop may 

involve 25 to 50 individuals. An Advisory Committee, comprised of landowners, county 

residents, and the general public, will provide materials and conduct monthly meetings to obtain 

comments and recommendations for Kenedy County on these projects.  The Committee will also 

review project scopes, BMP project selection and performance criteria, selection of individual 

BMP projects for approval and funding allocation, and assist with project performance 

assessments. The number of projects to be developed with this funding cannot be determined at 

this time. FY 2009 County CIAP funding will be used for the construction and implementation 

of the projects. 

 

Authorized Use 

 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas 

including wetlands. 

 

The primary land use in Kenedy County is for grazing and related agricultural business which 

impacts the watershed that drains into the Laguna Madre. This project will develop and 

implement a program that will help to protect, preserve, restore, and enhance the diversity, 

quality, quantity, functions, and values of the unique habitats of the Tamulipan biotic province 

and aeolian sand sheet environments that surround the Laguna Madre in Kenedy County. The 

project will be focused on NPS water pollution solutions. Various Kenedy County watersheds 

drain into estuarine and marine coastal resources, including Baffin Bay and the Laguna Madre. 

Protection of Texas coastal waters and wetlands, through stormwater BMPs and water quality 

management, is a major goal of Kenedy County. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal coast sharing or matching 

purposes. 
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AGRICULTURAL CONSERVATION EDUCATION CENTER – PHASE 2 

 

County Staff Contact  

Contact Name:  Mr. Leo Villarreal 

Entity:    Kenedy County 

Address:    P.O. Box 1433, Kingsville, TX 78364 

Telephone number:   (361)592-9347 

Fax number:   (361)592-9364 

E-mail address:   villarreallaw@sbcglobal.net 

 

Application Contact 

Contact Name:  Mr. Jay Gardner 

Entity:    Naismith Engineering 

Address:    P.O. Box 3099, TX 78463 

Telephone:    (361) 814-9900 

Fax:    (361) 814-4401 

E-mail:    jgardner@naismith-engineering.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:  Kenedy County 

Sarita, TX; Latitude 27 13‘ 25.10‖N, Longitude 97  47‘12‖W,  

Duration in months:   24 months 

Estimated Cost:   $445,000.35 

 

This FY 2008 project is the final construction phase of the previously submitted FY07 Tier 1 

project entitled, ―Agricultural Conservation Education Center.‖ The Phase 1 portion of the 

project consisted of site drainage improvements, site clearing, planning and engineering design 

for the proposed location of the Center, construction of the first phases of the infrastructure for 

the pavilion and classroom, nature trails, a bird drip station, and bathroom and tie-ins. FY 2008 

funds will be used for the completion of the construction of the pavilion and classroom, furnish 

the classroom with approximately 30 student desks, a chalkboard, and lighting. The open-air 

pavilion and classroom will share the same slab and will have a common metal roof. The 

concrete slab will be approximately 100‘ X 75‘.  

 

This project involves construction of facilities that will be used to educate and train youth and 

teachers in Kenedy County and adjacent coastal areas on agricultural conservation practices, 

holistic ranch and range management, water conservation, and wildlife conservation. The 

facilities will be located adjacent to the Sarita - Sam Noble Park.    

 

The goals are to 1) complete the Agricultural Conservation Education Center in order to provide 

educational opportunities that will directly benefit teachers and students of Kenedy County; and 

also be available to area-wide schools; and 2) provide infrastructure for hands-on demonstration 
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and field trips in association with the Education and Training Conservation Programs, another 

component of the overall Kenedy County CIAP.  

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas 

including wetland. 

 

An educational center that contains facilities for conducting projects and activities on the 

conservation and protection of coastal areas is needed in Kenedy County. Better understanding 

of land management and water quality practices will lead to better environmental practices. The 

primary land use in Kenedy County is grazing and related agricultural businesses, which impact 

the watershed that drains into the Laguna Madre. CIAP funds used to develop an educational 

center will positively impact students‘ and the community‘s knowledge and appreciation for 

coastal natural resources, including wetlands, thus protecting the resources.  Since a large 

majority of coastal watershed lands are privately-owned, it is vital that future landowners and 

County citizens have an educational center where they can learn about their local ecosystems and 

learn how to manage and protect them.  Currently, there is not a large enough facility in Kenedy 

County to offer schools and the public the opportunity to learn holistic natural resource 

management. This project aims to fill this deficiency in conservation education. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal coast sharing or matching 

purposes. 
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STORMWATER WETLAND PARK BOARDWALK AND KIOSK CONSTRUCTION 

 

County Staff  Contact  

Contact Name:    Mr. Leo Villarreal 

Entity:    Kenedy County 

Address:     P.O. Box 1433, Kingsville, TX 78364 

Telephone:     (361) 592-9347 

Fax:     (361) 592-9364 

E-mail:     villarreallaw@sbcglobal.net 

 

Application Contact 

Contact Name:  Mr. Jay Gardner 

Entity:   Naismith Engineering 

Address:   P.O. Box 3099, Corpus Christi, TX, 78463  

Telephone:   (361) 814-9900 

Fax:  (361) 814-4401 

E-mail:   jgardner@naismith-engineering.com 

 

Sub-grantee Contact 

N/A 

 

 

Project Summary 

Location:     City of Sarita, Kenedy County 

Latitude 27  13‘ 10.05‖N, Longitude 97  47‘37.82‖W  

Duration:     12 months 

Estimated cost:    $100,000 

 

Kenedy County will use the FY 2008 funds for the construction services needed to construct a 

boardwalk and overlook on an existing stormwater wetland pond in the City of Sarita. The 

County has already purchased the needed materials. These FY 08 CIAP funds will be used to 

construct a boardwalk and kiosk that will provide an educational opportunity to learn about the 

benefits of a wetland pond that provides habitat for waterfowl and wildlife. The kiosk may 

incorporate information such as identifying the susceptibility of the coastal environment to the 

potential adverse impacts of farming and agricultural activities and how to maintain healthy 

watersheds through the use of created wetland ponds. The boardwalk will be 150 feet long, with 

a walking surface of 7 feet. The overlook dimensions will be 16 feet by 16 feet.  

 

The stormwater detention pond collects drainage from the area surrounding Sarita. Migratory 

birds and other water habitat are common around the pond. The pond provides an unique area to 

view the ecological benefits produced by good water management practices. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas 

including wetland. 
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This project to construct a boardwalk and overlook will focus on the conservation and protection 

of coastal areas in Kenedy County by educating the public about the importance of wetlands 

created in stormwater detention ponds. The boardwalk will be located at an existing stormwater 

detention pond in Sarita, which has developed a well established wetland habitat that can be used 

as an educational tool for good water management practices and its benefits to the natural 

environment.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal coast sharing or matching 

purposes. 
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KLEBERG COUNTY 
 

GOALS AND OBJECTIVES 

 

Kleberg County has established the following goals and objectives for implementation of the 

County‘s 2008 CIAP Plan. 

   

Goal 1:  Kleberg County will implement activities which ensure the highest percentage of 2008 

CIAP funds be dedicated to projects that will conserve, protect, restore, and enhance its public 

and coastal resources. 

 

Objective 1: The County will have prepared a professional assessment of an approximately 

10.5-mile stretch of shoreline from Drum Point on the Cayo del Grullo to the west end of the 

Laguna Salada to determine the best management practices for erosion control. 

 

Objective 2: The County will have constructed improvements at facilities on the dam at 

Escondido Creek in Dick Kleberg Park and the Riviera Pier Park shoreline which have been 

determined by engineering design to be the highest and best method of restoring, preserving, 

and/or conserving these County coastal natural resources. 

 

Objective 3: Where feasible, the County will construct identified improvements utilizing 

County equipment and personnel to ensure the highest percentage of CIAP funding possible is 

spent on actual improvements. 

  

Goal 2:  Kleberg County will work to educate the public about the principal coastal problems of 

County concern and technology and practices available for the protection and improved 

management of coastal areas in Kleberg County. 

 

Objective 1: The County will develop educational programming to promote the positive effects 

of beach cleanup activities, pursuit of healthy outdoor physical activities, and visitor safety 

programs. 

 

Objective 2: Where feasible, the County will coordinate public activities with private and other 

governmental/educational groups to bring attention to the sources of coastal environmental 

pollution and the responses necessary to eliminate the pollution sources.   

 

MANAGEMENT OF THE PROGRAM 

 

Kleberg County is capable of successfully implementing its 2007 and 2008 CIAP Plan.  The 

County has received and successfully administered several federal grants. This includes 

approximately $6 million in Community Development Block Grant Program grant awards, an 

annual Community Services Block Grant Program award, and coastal improvement programs 

funded through two programs coordinated by the GLO:  CMP and CIAP. However, the County 

staff does not have sufficient knowledge of the federal compliance requirements to administer 

these projects without professional grant management assistance. Therefore, the County intends 
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to request proposals (RFP) for administrative management services to assist with the federal 

compliance activities. 

 

The complexities of construction contractor selection and coordination, federal and state 

environmental and labor regulations, and management of required documentation will be the 

responsibility of a professional service provider. Federal guidelines for procurement of 

professional services shall be followed in the RFP process.   

 

The County is capable of maintaining the improvements once they are completed.  The County‘s 

parks and recreation department is currently responsible for operation and maintenance of the 

Kaufer-Hubert Park and Seawind RV Park, the locations for FY 2007 CIAP construction 

projects. Additionally, the department is responsible for Dick Kleberg Park and Riviera Pier 

Park, two of the locations for FY 2008 CIAP construction projects.  

 

PUBLIC PARTICIPATION 

 

All Kleberg County Commissioners Court meetings were advertised in The Kingsville Record, 

and were posted at the Kleberg County Courthouse, 700 E. Kleberg. Kingsville, Texas.  Notice 

of the public meetings was also sent to Texas Historical Commission, US Fish & Wildlife, 

Coastal Bend Council of Governments, Texas Department of Licensing and Regulation, Texas 

Commission on Environmental Quality, and US Army Corps of Engineers. 

 

The goals, objectives and project selection of the County were determined as a result of public 

input, during three public comment sessions held for the specific purpose of soliciting public 

comment, project proposals and a review and prioritization of the County coastal needs. 

 

· July 8, 2008, 9:00 a.m., Recreation Hall in Dick Kleberg Park, 11 attendees 

· July 10, 2008, 9:00 a.m., SeaWind RV Park Recreation Hall, 3 attendees 

· October 27, 2008, 9:00 a.m., Kleberg County Commissioners‘ Court meeting, Kleberg 

County Courthouse, 5 attendees. 

· November 10, 2008, 9:00 a.m. Kleberg County Commissioners‘ Court meeting, Kleberg 

County Courthouse, 10 attendees. 

 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

PROJECT SELECTION 

 

As noted in the Public Participation section, the goals/objectives and specific projects were 

selected through a public process. Tier 1 projects and activities were selected as the highest 

priority based benefit to the broadest audience and long-term benefit. Categories of projects that 

were selected were primarily shoreline protection/erosion projects, along with environmental 

education and water quality. The projects were approved at the November 10 Commissioners‘ 

Court meeting. 
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COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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KINGS INN WATER QUALITY IMPROVEMENTS 

 

County Staff  Contact  

Contact Name: Ms. Susan Ivy 

Entity:   Kleberg County 

Address:  P.O. Drawer 512, Kingsville, TX 78364 

Telephone:   (361) 595-8591 

Fax:   (361) 595-8596 

E-mail:  sivy@klebergpark.org 

 

Applicant Contact 

Contact Name  Ms. Martha Drake 

Address:  Grantworks, P.O. Box 512, Gonzales, TX, 78629 

Telephone:  (830) 672-5692 

Fax:   (830) 672-4953 

E-mail:  martha@grantworks.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:   Drainage easement adjacent to Kings Inn Restaurant from County Road 

628 to Baffin Bay shoreline; Latitude 27°19‘59.49‖N, Longitude 

97°41‘32.42‖W; Riviera Beach, TX 

Duration:    12 months 

Estimated Cost:   $77,500 

 

The lack of an improved drainage structure leading from County Road 628 to the Cayo del 

Grullo at Baffin Bay in the unincorporated Loyola Beach community has resulted in water 

quality problems. The drainage has created non-point sources of pollutants (NPS) and regular 

flushing of upland soils from nearby residential and agricultural properties, which negatively 

affects water quality.  

 

This project will provide erosion control and water quality improvements by enhancing 

approximately 210 linear feet of an existing public drainage channel with concrete lining and 

installing a 44-linear foot 36-inch pipe culvert and one concrete outfall structure to release the 

water in a controlled manner. The CIAP funding, as estimated by a professional engineering 

firm, will include engineering analysis, final design, environmental assessment and permitting, 

construction and construction oversight for the completion of this project.  

 

Upland drainage from cultivated fields to the west of the Loyola Beach community flows toward 

the bay through a network of roadside ditches and intersection culverts, eventually entering Cayo 

del Grullo, part of the Baffin Bay system, through an unimproved ditch. Inland oil and gas 

pipeline loading stations, as well as residential and agricultural development within the drainage 

basin, has increased runoff significantly in the past several decades increasing inputs of NPS 

pollutants. During heavy rain, the existing ditch becomes overloaded. As the ditch empties, the 
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walls of the channel become saturated and are ―flushed‖ away with the receding water. This 

―flushing‖ of sediment into the bay negatively impacts the water quality in this coastal area. A 

related effect is the erosion of shoreline along the unprotected drainage outfall during storm 

events as the water discharges toward the bay.  If not halted, the erosion also will eventually 

encroach onto other areas.  

 

The most cost-efficient, long-term solution to erosion is to permanently eliminate erosion of the 

banks along the outflow side of the drainage structure by lining approximately 210 linear feet of 

the ditch with concrete and installing 44 linear feet of 36-inch HDPE culvert and one concrete 

outfall structure to minimize the amount of sediment entering the drainage and the bay/estuarine 

system.  

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will ensure the protection of shoreline in the Loyola Beach area by halting erosion, 

which occurs when upland runoff discharges through an existing unimproved drainage ditch and 

washes potentially contaminated sediment into the Cayo de Grullo, a part of the Baffin Bay 

estuarine system. This shoreline protection project will enhance and protect water quality of the 

Cayo del Grullo by eliminating the negative impact of sediment and associated contaminants 

being flushed into the bay. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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ESCONDIDO CREEK WATER QUALITY ASSURANCE PROJECT 

 

Project Contact  

Contact Name: Ms. Susan Ivy 

Entity:   Kleberg County 

Address:  P.O. Drawer 512, Kingsville, TX 78364 

Telephone:   (361) 595-8591 

Fax:   (361) 595-8596 

E-mail:  sivy@klebergpark.org 

 

Applicant Contact 

Contact Name  Ms. Martha Drake 

Address:  Grantworks, P.O. Box 512, Gonzales, TX, 78629 

Telephone:  (830) 672-5692 

Fax:   (830) 672-4953 

E-mail:  martha@grantworks.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:    Dick Kleberg Park on Escondido Creek, Kleberg County 

Kingsville, TX; Latitude 27°28‘00.95‖N, Longitude 97°51‘34.41‖W 

Duration:    9 months 

Estimated Cost:   $92,000 

 

The purpose of the Escondido Creek Water Quality Assurance Project is to use FY 2008 funds 

complete repairs to the dam structure located in Dick Kleberg Park in southern Kingsville, which 

the Texas Commission on Environmental Quality (TCEQ) has determined to be in danger of 

failing. Dam failure would result in an uncontrolled release of untreated water causing 

downstream erosion and potential contamination of the Cayo del Grullo and the Baffin Bay 

estuary. CIAP funds will be used for: engineering design, surveying, and construction inspection 

costs; completion of an environmental assessment; project construction; project management 

activities; and local project administration activities by County employees. 

 

The 300-foot wide concrete structure was constructed across Escondido Creek in the late 1950s 

during the development of the 184.5-acre Dick Kleberg Park to create Escondido Lake as one of 

the amenities in the park. No formal repairs have been made to the dam since its original 

construction; however, Kleberg County has occasionally reinforced the dam by dumping 

concrete rip-rap into gaps that have formed.   

 

An inspection of the dam by TCEQ in 2006 resulted in the agency notifying Kleberg County that 

the structure is in need of immediate repair to prevent a complete failure of the structure.  A 

preliminary engineering report indicates that the metal sheet-pile walls of the dam facing the lake 

are in stable condition, but the structure must be reinforced with a new concrete cap and cracks 

filled with concrete grout to prevent the dam from breaking apart and releasing the water in an 
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uncontrolled manner. The upland soils and potential agricultural contaminants eventually settle 

in Escondido Lake.  Water released from the dam in controlled flows is typically surface water to 

prevent sediments from being flushed downstream.  However, should the dam fail, it is likely 

that bottom sediments would be flushed downstream along with the cleaner surface water.   

 

A stormwater management master plan prepared for Kleberg County in 1986 states that 

Escondido Creek is approximately 24 miles long.  It travels in an easterly direction from its 

headwaters in Jim Wells County through Kleberg County where it joins Santa Gertrudis Creek 

southeast of Kingsville and eventually empties into the Cayo del Grullo, a tertiary bay in the 

Baffin Bay system.  Escondido Creek captures runoff in an approximately 111-square-mile 

drainage area.  The lake encompasses approximately 35 acres and ranges from a few feet deep at 

the park entry to an estimated 15 feet deep at the dam. 

 

The goal of this project is to prevent failure of the dam by the most efficient means.  Following 

notification of the dam‘s condition by TCEQ, Kleberg County officials began researching for the 

most cost efficient method of addressing the situation. Completely demolishing and 

reconstructing the dam was determined to be unrealistic, both in terms of actual dollars and 

potential environmental damage should a temporary coffer-dam fail and water be released.  

Therefore, the county commissioners decided that backfilling existing cracks with concrete grout 

and recapping the existing structure would extend the life of the dam by an estimated 50 years. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands: 

 

This project will protect water quality in the coastal area by ensuring that the Escondido Lake 

dam does not fail and release upland, contaminated sediment in an erosion-causing flash flood 

into downstream estuarine waters.  This will limit the quantity and protect the quality of water 

flowing through the natural coastal areas downstream and into the Cayo del Grullo and Baffin 

Bay estuary. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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KLEBERG COUNTY SHORELINE STABILIZATION STUDY 

 

Project Contact  

Contact Name: Ms. Susan Ivy 

Entity:   Kleberg County 

Address:  P.O. Drawer 512, Kingsville, TX 78364 

Telephone:   (361) 595-8591 

Fax:   (361) 595-8596 

E-mail:  sivy@klebergpark.org 

 

Applicant Contact 

Contact Name  Ms. Martha Drake 

Address:  Grantworks, P.O. Box 512, Gonzales, TX, 78629 

Telephone:  (830) 672-5692 

Fax:   (830) 672-4953 

E-mail:  martha@grantworks.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:   10.5-mile segment of west bank of Baffin Bay from Laguna Salada to 

Drum Point. Riviera Beach, TX; From 27°22‘20.51‖ N, 97°42‘49.75‖W to 

27°16‘24.90‖ N, 97°44‘06.43‖W 

Duration:    3 months 

Estimated Cost:   $52,000 

 

Shoreline erosion along a 10.5-mile stretch of the west bank of Baffin Bay from Williams Boat 

Works on Laguna Salada to Drum Point is having a substantial impact on the size and value of 

the 274 private and public tracts of land on the west bank of this bayfront area. The combination 

depositional-erosional pattern is having a significant environmental impact on wildlife and fish 

habitat, such as seagrass, by changing the size and composition of these habitats. The County and 

some landowners have been attempting to construct individual mitigation measures, which are 

not working.  

 

The purpose of this FY 2008 project is to develop a shoreline erosion study needed to prevent 

future shoreline damage in some areas of Kleberg County. The goal of the study is to identify the 

best management practices necessary to protect, and, where allowed by State agencies, to restore 

this area of important bayfront shoreline and the associated habitats. The study will identify the 

primary cause of the erosion and will recommend actions, which can be taken by public entities 

and private landowners, to ensure the protection of the shorelines and continued access to this 

area of Baffin Bay.  Finally, the data compiled and conclusions reached in the report will provide 

a valuable information and education tool, which can be utilized by all stakeholders. 

 

There are no long-term assessments documenting the changing shoreline erosion rate in Baffin 

Bay. A University of Texas, Bureau of Economic Geology report (1977) shows that the Laguna 
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Salada shoreline to Drum Point is erosional, but it does not show rates. An accurate assessment 

of how much of the shoreline is eroding and how much is accreting will provide coastal 

managers and other decision-makers the information needed to formulate a long-term shoreline 

management plan. 

 

In order to determine these conditions and the best management practices to address this 

shoreline erosion, Kleberg County will procure a consultant to conduct a multi-phased research 

study.  CIAP funds will also be used for County oversight of the study.  Portions of the County‘s 

2009 and 2010 CIAP allocations will be used to complete the overall study; however, the 

conclusions of each phase will provide stand-alone data. There is no construction associated with 

this project and no permitting will be needed to complete the study. 

 

During the first phase of the study, consultants will collect and review historical data to include 

interviews with landowners, reviews of previously conducted studies by the Texas General Land 

Office and the Texas Shoreline Change Study from the Bureau of Economic Geology‘s Coastal 

Studies Group, and compilation of historical photographs of the project area. Consultants will 

also complete a shoreline morphology study and conduct at least two aerial surveys, when new 

photographs will be taken with one of the aerial surveys taken after a storm occurrence. This will 

create the base line data for the team to continue reviewing and update during the second and 

third year of the study. Consultants will prepare a final report with recommendations to the 

County for better shoreline protection measurements.  

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will ensure conservation and protection of the County‘s coastal natural shoreline 

resources by identifying the rate of on-going erosion and developing a best management 

practices plan to mitigate the adverse impacts of erosion. Ongoing erosion also may adversely 

impact fish habitats, such as seagrasses, in the Laguna Salada/Baffin Bay system, and mitigating 

erosion may also protect these submerged habitats. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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RIVIERA PIER PARK SHORELINE STABILIZATION -  PHASE 1 

 

Project Contact 

Contact Name: Ms. Susan Ivy  

Entity:   Kleberg County 

Address:  P.O. Drawer 512, Kingsville, TX 78364 

Telephone:   (361) 595-8591 

Fax:   (361) 595-8596 

E-mail:  sivy@klebergpark.org 

 

Applicant Contact 

Contact Name  Ms. Martha Drake 

Address:  Grantworks, P.O. Box 512, Gonzales, TX, 78629 

Telephone:  (830) 672-5692 

Fax:   (830) 672-4953 

E-mail:  martha@grantworks.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:   Riviera Beach, TX; Riviera Pier Park at termination of County Road 2360 

at Baffin Bay/Laguna Salada shoreline. 27°17‘10.73‖N, 97°39‘50.25‖W 

Duration:    11 months 

Estimated Cost:  $374,063 

 

This FY 2008 CIAP project is part of a phased project to halt shoreline erosion at Rivera Pier 

Park in Kleberg County. Constant wave action has been eroding the Baffin Bay shoreline along 

the Riviera Pier Park waterfront boundary for years, but high tides and storm surges associated 

with Hurricanes Dolly and Ike in 2008 have worsened this damage.  Although the County 

previously installed concrete rip-rap along an estimated 65% of the 1,000 linear foot Park 

shoreline to the north of the pier to slow the rate of erosion, damage from hurricane storm surges 

has proven that this was not the most appropriate protection method for this area. There are no 

protection measures installed along the park boundary to the south of the pier, therefore, wave 

action has caused the shoreline vegetation to be washed away.  

 

County officials have determined that the most cost-efficient method of halting erosion is to 

remove the rip-rap and install a metal sheet-pile bulkhead with concrete cap along the entire park 

shoreline. By installing the bulkhead, visitors will no longer cause the sensitive waterfront 

sediment to fall away. At the same time, this project will ensure that this popular point of public 

shoreline access is protected. The 2008 CIAP funds will fund the engineering design, surveying, 

construction and construction management of a portion of the bulkhead, environmental 

assessment and permitting, project management, and county administrative costs. 

  

The bulkhead construction will be implemented in three phases. With this FY 2008 funding, the 

county will design and permit a bulkhead about 1000 feet long. The approximate length to be 
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constructed will depend upon the funding available after the design and permit are completed. 

The rest of the bulkhead will be constructed with the county‘s FY 2009 and FY 2010 CIAP 

allocations. Educational materials will not be created with these CIAP funds; however, 

information on the progress of the construction of the bulkhead will be posted on the County‘s 

CIAP website. 

 

The park is located in southern Kleberg County at the mouth of the Laguna Salada, a part of the 

Baffin Bay system.  The shoreline in this area has been seriously eroded by constant tidal action, 

losing as much as 3 feet per year following high tide and storm events. In addition, because 

Riviera Pier is a popular park with anglers, when families visit, non-anglers walk along the low 

waterfront bluff at the edge of the parking lot to the north of the pier and along the shoreline to 

the south of the pier.  This continued trampling of the unprotected ground causes the slope to 

collapse regularly and fall off into the bay.  Rip-rap installed in front of the bluff to slow erosion 

now also presents a safety hazard.   

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands: 

 

This project will ensure the protection of shoreline areas threatened by erosion (the unprotected 

bluff to the north of the pier and the unprotected shoreline to the south of the pier) by installing a 

concrete-capped metal bulkhead to halt the estimated 3 feet of erosion per year. This project will 

also reduce the impact of storm surge erosion beyond the water‘s edge by re-establishing 

vegetation areas in the grassy area beyond the bulkhead.  No CIAP funds will be utilitzed to 

restore vegetation. The County will utilize its own resources to restore the vegetation. The 

project will also further the CIAP goal of providing educational opportunities to alert the public 

to causes and results of coastal erosion, and best management practices to address erosion 

conditions.  Progress on the construction of the bulkhead and construction techniques will be 

posted on the County‘s CIAP website, which was created with 2007 CIAP funds in the project, 

Master Plan for Coastal Needs Priorities.   

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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KLEBERG COUNTY EDUCATIONAL PROGRAMMING 

 

Project Contact  

Contact Name: Ms. Susan Ivy  

Entity:   Kleberg County 

Address:  P.O. Drawer 512, Kingsville, TX 78364 

Telephone:   (361) 595-8591 

Fax:   (361) 595-8596 

E-mail:  sivy@klebergpark.org 

 

Applicant Contact 

Contact Name  Ms. Martha Drake 

Address:  Grantworks, P.O. Box 512, Gonzales, TX, 78629 

Telephone:  (830) 672-5692 

Fax:   (830) 672-4953 

E-mail:  martha@grantworks.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:    Kleberg County 

Kingsville, TX; Latitude 27°28‘11.91‖N, Longitude 97°51‘44.97‖W 

Duration:    24 months 

Estimated Costs:   $12,000 

 

This FY 2008 project will expand the county‘s educational programming currently provided by 

the Kleberg County Parks and Recreation Department. Under that program, adults and children 

receive age-appropriate literature (identification kits) and attend free events that call attention to 

the impact natural forces have on coastal resources and the need to protect them from 

destruction. This project is a stand-alone project, but it also continues and expands on the 

County‘s 07 CIAP project,―Educational Programming,‖ by allowing for 50 additional children to 

attend the Coastal Camp summer program. 

 

CIAP funds will be used to purchase marine plant and animal identification kits for use in the 

county‘s summer youth Coastal Camp, so that new educational activities can be offered for up to 

50 children per day who attend this eight-day camp. Coastal Camp allows children ages 9 to 17 

years to experience wildlife and bird watching at Kaufer-Hubert Memorial Park (27.319167 N, 

97.681667 W) ,on the shores of Baffin Bay and the adjacent bird sanctuary. The Coastal Camp 

kits may include illustrations of marine plant and animal life, binoculars, coloring books, and 

crayons.  

 

In addition, funds will be used to purchase educational materials for four ―Living Green‖ events, 

which will educate children and adults alike on how to reduce negative impacts on the coastal 

environment. Two of these sessions will be held in conjunction with the summer youth Coastal 

Camps, one will be held in conjunction with the County‘s annual Earth Day celebration in April, 
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and one session will be held in conjunction with the ―Recycle Kingsville‖ event held each May.  

These Living Green kits may include materials, such as labels and instructions to create 

recycling bins for home use, coloring books, and crayons. 

 

The County will also utilize funds to allow 120 lower-income, elderly residents to participate in 

four free ―seniors-only‖ coastal outings to Kaufer-Hubert Park, including the birding sanctuary 

adjacent to the park. Another portion of the funds will be used to coordinate, oversee and publish 

public notices of the date/time/location for four beach cleanup events sponsored by the Texas 

Beach Watch Program, during which volunteers comb the public beaches to pick up litter and 

other debris. Texas Beach Watch Program provides supplies for participants to gather trash on 

the shore, but does not cover the cost of Kleberg County staff.  

Finally, CIAP funds will be used to pay for public notices regarding the availability of Living 

Green environmental education events and the Coastal Camps, as well as Kleberg County staff 

time dedicated to these programs, and transportation costs to shuttle participants to and from the 

Kaufer-Hubert Memorial Park for these events.  

 

Final deliverables will include two copies of participation reports prepared following each 

educational programming event, two copies of documentation verifying proper 

acknowledgement of CIAP funding displayed on educational materials, and two copies of a final 

performance report and other closeout documents.  

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The activities developed through this project will educate the public about the principal coastal 

problems affecting Kleberg County‘s coastal natural resources and the technology available for 

protecting and improving management of these resources. This project will expand the county‘s 

current educational programming.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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LOCAL COUNTY ADMINISTRATION 

 

Project Contact  

Contact Name: Ms. Susan Ivy  

Entity:   Kleberg County 

Address:  P.O. Drawer 512, Kingsville, TX 78364 

Telephone:   (361) 595-8591 

Fax:   (361) 595-8596 

E-mail:  sivy@klebergpark.org 

 

Applicant Contact 

Contact Name  Ms. Martha Drake 

Address:  Grantworks, P.O. Box 512, Gonzales, TX, 78629 

Telephone:  (830) 672-5692 

Fax:   (830) 672-4953 

E-mail:  martha@grantworks.net 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:    Kleberg County; Kingsville, TX 

Latitude 27°28‘11.91‖N, Longitude 97°51‘44.97‖W 

Duration:    24 months 

Estimated Costs:   $15,000.42 

 

Kleberg County Parks and Recreation Department Director is the County‘s primary agent 

responsible for the oversight of preparation of the County‘s FY 08 CIAP Plan and 

implementation of the FY 08 CIAP projects.     

 

The Director‘s tasks will include: coordination of public input sessions, review of CIAP 

guidelines to ensure FY 08 CIAP Plan and program projects are developed and implemented in 

accordance with BOEMRE requirements; procurement and oversight of contracted professional 

consultants involved in implementation of the County‘s FY 08 CIAP applications; 

communication liaison with county, state, and federal agencies; travel costs to official CIAP 

workshops and meetings and project construction sites; timely filing of grant applications and 

requests for funds; regular reporting to Kleberg County Commissioners‘ Court; and coordination 

with the project engineers, construction contractors, and outside grant management firm who will 

be responsible for federal environmental and construction standards compliance. 

 

Authorized Use 

#3. Planning assistance and the administrative costs of complying with CIAP.   

 

This project will help offset the costs incurred in developing Kleberg County‘s FY 08 CIAP Plan 

and implementing the FY 08 CIAP projects. The amount budgeted for this project represents 

2.41% of Kleberg County‘s FY 08 CIAP allocation.  
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Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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MATAGORDA COUNTY 

GOALS AND OBJECTIVES 

 Implement, support, accelerate effective and timely coastal response activities that give 

priority to gulf shoreline erosion impacts. 

 Advance, support and maintain the mission statement of the Matagorda County Coastal 

Committee. 

 Seek to mitigate against the impacts of coastal erosion and environmental pollution. 

 Develop projects that can be implemented and completed in the near term, with projects 

realizing long term benefits being given added weight. 

 Coordinate and leverage project funding with resource agencies and partners to maximize 

available grant award. 

                          

MANAGEMENT OF THE PROGRAM 

 

The Commissioners Court appointed a Matagorda County Coastal Committee to review and 

monitor the county CIAP. The five members included two county commissioners, two city 

mayors, and one port director. The Committee established a liaison with the Matagorda County 

Commissioners Court for coordination and created a six-member private citizen advisory 

committee. 

PUBLIC PARTICIPATION 

 

Public meetings were held to solicit input on preferences for potential projects to be funded by 

the County CIAP Allocation. At these meetings, the unallocated FY 2007 funds were discussed, 

as well as the FY 2008 unallocated funds. Meeting information was posted with three county 

newspapers, The Bay City Tribune, Matagorda Advocate and Palacious Beacon. 

 

 August 25, 2008, 1:00 p.m., CMOB.  Matagorda County Coastal Committee meeting 

regarding CIAP proposed projects.  There were 10 attendees. 

 September 08, 2008, 1:00 p.m., Service Center in Bay City.  Matagorda County Coastal 

Committee meeting to solicit public input regarding 2008 County CIAP.  There were 19 

attendees. 

 September 22, 2008, 1:00 p.m., CMOB.  Matagorda County Coastal Committee meeting 

regarding 2008 County CIAP.  There were 11 attendees. 

 December 16, 2008, 10:30 a.m., CMOB, Matagorda County Coastal Committee t 

meeting regarding 2008 County CIAP.  There were 10 attendees. 

 November 24, 2009, 1:00 p.m., CMOB, Matagorda County Coastal Committee meeting 

regarding 2008 County CIAP.  There were 13 attendees. 

 December 10, 2009, 1:00 p.m., Service Center of Bay City.  Matagorda County Coastal 

Committee meeting regarding revisions to the original submitted projects.  There were 10 

attendees. 
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 December 2009, 2:00 p.m., Service Center of Bay City, Matagorda County 

Commissioners Court meeting regarding project selection of 2008 County CIAP.  There 

were 15 attendees. 

 December 21, 2009, 1:00 p.m., CMOB, Matagorda County Commissioners‘ Court, 

approved projects for FY 2007 and FY 2008 County CIAP.  There were approximately 

20 attendees. 

 

 

The County‘s FY 2008 CIAP Plan and revisions to the FY 2007 Plan was posted in the Texas 

Register and on the GLO CIAP website for public comment for 30 days from June 3, 2010 

through July 6, 2010.  No comments were received.   

 

PROJECT SELECTION 

 

The Matagorda County Coastal Committee presented funding recommendations to the 

Matagorda County Commissioners‘ Court.  The Commissioners‘ Court approved recommended 

Tier 1 and Tier 2 projects in public session on February 11, 2008.  Following that meeting, the 

Committee met again and revised the list of recommended projects based on changing needs.  By 

resolution, the Commissioners‘ Court approved the revised FY 2007 and FY 2008 projects on 

December 21, 2009.  The criteria used to select the projects included benefit to the environment, 

promotion of education and addressing erosion of Matagorda County beaches. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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TRES PALACIOS STUDY FOR BENEFICIAL  

USE OF DREDGED MATERIAL – PHASE 2 

 
County Staff  Contact    

Contact Name:   Ms. Ellen Dodd    

Entity:  Matagorda County 

Address:  1700 7
th

 Street,, Bay City, TX 77414   

Telephone:  (979) 244-7611-  

Fax:  (979) 245-3697 

E-mail:  ellen.dodd@co.matagorda.tx.us  

 

Application Contact 

Contact Name: Ms. Martha Drake 

Address: Grantworks, P.O. Box 512, Gonzales, TX 78629 

Telephone: (830) 672-5692 

Fax: (830) 672-4953 

E-mail: martha@grantworks.net 

 

Sub-grantee Contact 

Contact Name: Ms. Debbie Morris 

Address: 1602 Main Street, P. O. Box 551, Palacios, TX 77465 

Telephone: (361) 972-5556 

Fax: (361) 972-1467 

E-mail: dmorris@portofpalacios.com 

 

 

Project Summary: 

Location:  Tres Palacios Bay, Palacios, Matagorda County; 

 Palacios, TX; 28⁰42‘28.97 N, 96⁰13‘02.88‖W 

Duration:  12 months 

Total Estimated Cost:  $200,000 

 

The purpose of this FY 2008 project is to conduct the habitat restoration alternative, as identified 

under Phase 1 of the FY 2007 County CIAP project. Phase 1 was a scoping project to determine 

all the potential beneficial use of available sediments located in the Palacios Boat Channel in 

Tres Palacios Bay in Matagorda County. Once a formal beneficial use plan was drafted, a site for 

the beneficial use or island creation would be selected. This additional FY 2007 funding would 

be combined with any unused portion of the FY 2007 funds to implement the habitat restoration 

project. 

 

An advisory committee was established to provide guidance in the selection of a beneficial use 

site. Members included representatives from Matagorda County Navigation District No. 1 

(MCND #1), Texas Parks & Wildlife Department, National Marine Fisheries, Texas Commission 

on Environmental Quality, Urban Engineering, and the former Deputy District Engineer for the 

U.S. Army Corps of Engineers. Using this additional funding, all necessary permitting will be 
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requested, engineering design will be completed, and a materials cost list will be readied for 

bidding requirements. Subsequent to a successful bid process, the design components will be put 

in place to contain the sediment, whether for shoreline preservation and/or restoration or offshore 

construction of a bird island, and the site readied to accept the dredged material. These CIAP 

funds will also be used for the transportation of the dredged material to the restoration site. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection or restoration of coastal areas, 

including wetlands. 

 

Implementation of this project will enable MCND #1 to utilize a valuable coastal resource that 

would otherwise be disposed of in upland or offshore placement areas. The beneficial-use study, 

developed under Phase 1, will identify the highest and best use of the dredged material, whether 

for creation/restoration of habitat, such as wetlands, ecosystem restoration, restoring bird islands 

in the Bay, or placement of the material along erosional bay shorelines, which may include 

marsh plantings. By beneficially using dredged material, new habitat can be created for coastal 

birds and wildlife. Existing bird islands that are currently being used by nesting/feeding terns, 

egrets, gulls, and herons will be restored/enhanced by the addition of suitable dredged material.   

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SOUTHWEST CUT AT EAST MATAGORDA BAY – PHASE 1 

 

County Staff  Contact:    

Contact Name:   Ms. Ellen Dodd   

Entity:  Matagorda County 

Address:  1700 7
th

 Street, Bay City, TX 77414   

Telephone:  (979) 244-7611   

Fax:  (979) 245-3697  

Email:  ellen.dodd@co.matagorda.tx.us   

 

Application Contact 

Contact Name: Ms. Martha Drake 

Address: Grantworks, P.O. Box 512, Gonzales, TX 78629 

Telephone: (830) 672-5692 

Fax: (830) 672-4953 

E-mail: martha@grantworks.net 

 

Subgrantee ContactN/A 

 

Project Summary: 

Location: East Matagorda Bay, Matagorda County; 

 Matagorda, TX; 28⁰37‘07.29‖N, 95⁰58‘21.59‖W   

Duration:  24 months 

Total Estimated Cost:  $155,004 

  

This FY 2008 project is one of a series of projects that Matagorda County is implementing to 

improve water circulation along different areas in Matagorda Bay. Matagorda County proposes 

to re-establish the historic natural hydraulic flow and tidal circulation of East Matagorda Bay 

with the Gulf of Mexico that existed prior to the formation of the Colorado River delta (land 

bridge) that isolated East Matagorda Bay from the original, greater Matagorda Bay. The county 

proposes to use an existing natural channel known as Rawlins Cut at the southwestern end of 

East Matagorda Bay and connect it with the old Colorado River Channel.  The channel will 

require construction of a bridge on FM 2031. The bridge will have only a 1 to 3 foot clearance 

over the channel, depending on tidal levels, and the channel and ditch paralleling the highway 

will only be one to two feet deep along their lengths. The low clearance and shallow water 

depths will limit navigation. 

 

This CIAP project will consist of the development of the design and specifications for a future 

construction project that will increase the tidal flushing of East Matagorda Bay and the Old 

Colorado River Channel, enhancing ingress/egress of marine fish and shellfish into the Bay. An 

environmental analysis will be conducted in order to complete the permitting process. A final 

report will include all environmental information available for this project, along with the final 

project design. Phase 2 (construction) will be conducted using 2008 county CIAP funds. 
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Historically, the Colorado River discharged directly into Matagorda Bay.  However, since 1935 

the formation of a river delta near the mouth of the Colorado River has separated Matagorda Bay 

into East and West Matagorda Bays.  This delta was created by sediment released due to the 

demolition of a logjam on the river in 1929. In the late 1970s, environmental and natural 

resource agencies expressed a need for additional freshwater inflow into West Matagorda Bay. 

Consequently, in 1992, as a part of the Mouth of Colorado River Project, the Colorado River was 

diverted into West Matagorda Bay through a diversion channel. This diversion was 

accomplished by placing a dam on the existing river channel at a point south of the river‘s 

intersection with the GIWW. To bypass the diversion dam, the navigation channel was relocated 

east of the eastern GIWW lock, before reaching the GIWW/Colorado River intersection.  As a 

result of this diversion, the water flow in the old Colorado River Channel was greatly reduced, 

resulting in lower water quality and low oxygen conditions.  East Matagorda Bay is now a 

shallow lagoon-type estuary separated from the Gulf of Mexico by mostly uninhabited  peninsula  

along the coast. Currently there is only a single opening on the east end of the East Matagorda 

Bay. This single channel has not allowed efficient circulation to maintain Bay productivity. With 

the construction of a cut on the west end, natural circulation will be enhanced.  

 

The goal of this project is to increase the tidal flushing of East Matagorda Bay and the Old 

Colorado River Channel, enhancing ingress/egress of marine fish and shellfish into the Bay. It is 

projected that a future construction project would reduce by 30% the number of recurring fish 

kills along the Old Colorado River channel by maintaining tolerable, dissolved oxygen levels in 

Matagorda Bay. Finally, the project would re-establish dependable salinity gradients in East Bay 

for optimum coastal marsh productivity and thus, improving water quality.  

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The proposed project will help develop a project that will enhance the diversity and quality of the 

East Matagorda Bay and Old Colorado River Channel by improving water quality in the channel 

and productivity of wetlands in the Bay. Once constructed, the project would re-establish 

dependable salinity gradients in this Bay for optimum coastal marsh productivity and thus, 

improving water quality. Currently, there is no source of permanent fresh water supply to East 

Matagorda Bay, which makes this project a very important one for the restoration of the habitat 

conditions. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes 
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CIAP ADMINISTRATION SUPPORT 

 

County Staff  Contact 

Contact Name:   Ms. Ellen Dodd   

Entity:  Matagorda County 

Address:  1700 7
th

 Street, Bay City, TX 77414   

Telephone:  (979) 244-7611   

Fax:  (979) 245-3697 

Email:  ellen.dodd@co.matagorda.tx.us   

 

Application Contact 

Contact Name: Ms. Martha Drake 

Address: Grantworks, P.O. Box 512, Gonzales, TX 78629 

Telephone: (830) 672-5692 

Fax: (830) 672-4953 

E-mail: martha@grantworks.net 

 

Subgrantee Contact 

N/A 

 

Project Summary: 

Location: Matagorda County 

 Matagorda, TX; 28⁰41‘27.71‖N,95⁰58‘05.14‖W   

Duration: 48 months 

Total Estimated Cost: $89,038.58 

 

This proposed FY 2008 project will provide administration and program management support for 

Matagorda County CIAP projects, including:  

 reviewing the CIAP guidelines and coordinating with the GLO regarding CIAP rules and 

guidelines; 

 developing the CIAP County Plan and Fiscal Year (FY) 2007-2010 CIAP Plans; 

 developing candidate projects involving FY 2007-2010 grants. 

 

As part of their administrative duties, the County will: 

 hold public meetings within the County to present information on CIAP to governmental 

entities, community groups, and other interested parties;  

 facilitate meetings of the Matagorda Coastal Committee to discuss coastal needs, policies 

or procedures to maximize CIAP funding; 

 meet with GLO representatives, and other partners to discuss proposed county CIAP 

projects and county CIAP plans; 

 prepare and submit grant applications for proposed projects;  

 meet with financial auditors as necessary.    

 

Matagorda County will be responsible for the long-term tracking and monitoring of project 

expenses through its internal system of check and balances as part of the day-to-day fiscal 
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accountability process. In managing CIAP funds, Matagorda County will follow all applicable 

federal regulations. 
 

Authorized Use  

#3.  Planning assistance and the administrative costs to comply with CIAP. 

 

This project will help offset the costs incurred in developing the Matagorda County CIAP plan 

and administering the County CIAP. 

 

Intent to Use CIAP Funds for Cost Sharing or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SOUTHWEST CUT AT EAST MATAGORDA BAY—PHASE 2 

 

County Staff Contact 

Contact Name:   Ms. Ellen Dodd   

Entity:  Matagorda County 

Address:  1700 7
th

 Street, Bay City, TX 77414   

Telephone:  (979) 244-7611   

Fax:  (979) 245-3697 

Email:  ellen.dodd@co.matagorda.tx.us   

 

Application Contact 

Contact Name: Ms. Martha Drake 

Address: Grantworks, P.O. Box 512, Gonzales, TX 78629 

Telephone: (830) 672-5692 

Fax: (830) 672-4953 

E-mail: martha@grantworks.net 

 

Subgrantee Contact 

N/A 

 

Project Summary 

Location:  East Matagorda Bay, Matagorda County;  

 Matagorda, TX;approximately 28  37‘29.82‖ N; 95 58‘15.94‖ W 

Duration: 36 months  

Total Estimated Cost: $1,274,996.58 

 

ThisFY 2008  project will be Phase 2 of the FY2007 County CIAP project to increase the tidal 

exchange and water acess between East Matagorda Bay and the Old Colorado River Channel in 

Matagorda County. The purpose of the project is to enhance ingress/egress of marine fish and 

shellfish in the Bay and Channel and to reduce drainage problems and evacuation hazards across 

road FM 2031 during storm events. FY 2007 County CIAP funds were used for preliminary 

design, environmental analysis, and permit application. These FY 2008 CIAP funds will be used 

for the completion of the final design and specifications; completion of the permitting process; 

engineering management services; and construction funding.  

 

Based on Corps water circulation models, Matagorda County proposes to reestablish the historic 

natural hydraulic flow and tidal circulation of East Matagorda Bay with the Gulf of Mexico that 

existed prior to the formation of the Colorado River delta (land bridge) that isolated East 

Matagorda Bay from the original, greater Matagorda Bay system. To accomplish this goal, the 

County will conduct this FY 2008 project in phases. The first phase will be to complete the final 

design, permit, and bid specifications. The second phase will be for the construction of a channel 

and road bridge.  

 

It is anticipated that a non-navigable tidal exchange channel, approximately 114 feet long, 100 

feet wide and 7 feet deep, will be constructed under FM 2031 to hydraulically connect the Bay 
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and the Old Colorado River Channel. The channel will require construction of a bridge on FM 

2031. The bridge will have only a 1 to 3 foot clearance over the channel, depending on tidal 

levels, and the channel and ditch paralleling the highway will only be one to two feet deep along 

their lengths. The low clearance and shallow water depths will limit navigation. Matagorda 

County has worked closely with the Texas Department of Transportation (TXDOT) during the 

planning phase of the project. TXDOT has determined that it is less expensive to construct a 

small two-lane bridge, spanning the proposed cut, than to construct a culvert system under the 

existing road. The total cost for the channel and bridge is projected to be $3,500,000, to be paid 

with a combination of county CIAP and non-CIAP funds. 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

East Matagorda Bay is now a shallow lagoon-type estuary that is separated from the Gulf of 

Mexico by Hog Island, a barrier island with only one opening on the east end. With the 

construction of a cut on the west end, natural water circulation will be enhanced. As an indirect 

benefit, the project will improve the drainage of Matagorda Bay and safety issues along FM 2031 

caused by storm surges and other natural events. The project will also reduce the fish  kills 

associated with poor water quality and circulation issues in the area. It is projected that a future 

construction project would reduce by 30% the number of recurring fish kills along the Old 

Colorado River Channel by maintaining tolerable, dissolved oxygen levels in Matagorda Bay. 

The resulting increase in tidal flushing of the mouth of the Colorado River will assist in reducing 

shoaling and providing sediments to nourish the beaches on Matagorda Peninsula west of the 

Colorado River.   

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes 

 

 



NUECES COUNTY 

COASTLA IMPACT ASSISTANCE PROGRAM 

Page 240  

NUECES COUNTY 
 

GOALS AND OBJECTIVES 

 

Nueces County has a primary goal to use CIAP funds to help maintain and improve the well-

being and living conditions for residents of the County while protecting and conserving the 

natural resources and heritage of the region. In order to accomplish these goals, there needs to be 

compatibility between these living conditions, environmental quality, and economics.  The CIAP 

provides an opportunity for the County to accomplish these goals through a mix of various 

projects in the different County precincts.   

 

The CIAP and Nueces County share common goals and activities which are consistent with the 

proven County initiatives involving partnerships and projects with the CMP and the CBBEP that:  

 Increase and adhere to public park use and enjoyment of our shoreline and beaches; 

 Improve the use of septic tanks and reduce NPS stormwater runoff to sensitive 

watersheds and estuaries; 

 Improve drainage control, while also improving water quality;  

 Promote agricultural stormwater BMPs; 

 Improve drainage control while also improving water quality and promote stormwater 

BPMs; 

 Promote ecotourism and outdoor tourism and diversify economic development and 

protection of CNRAs; 

 Enhance and improve public use of the county beach along the Gulf of Mexico involving 

parks, piers and facilities; and 

 Improve open beach access and safety for the beach user. 

 

The Nueces County CIAP goals involving coastal natural resources, County resident living 

conditions and well-being, and environmental quality are consistent with and incorporate the 

CMP goals of protecting and restoring the coastal natural resources, public education regarding 

our coastal natural resources, and improved management of the resources. 

 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

MANAGEMENT OF THE PROGRAM 

 

The Nueces County CIAP is administered by the Grants Administration Department in 

cooperation with the County Commissioners Court, the Parks Department, Parks Director, and 

the Parks Board. The County has also contracted with Naismith Engineering, Inc. to assist in 

developing and managing the County CIAP Plan. Nueces County also utilized a public 

involvement program involving workshops, public comment opportunities, and Parks Board 

meetings to develop and prioritize projects. Various meetings were held with each County 

Commissioner to develop CIAP projects unique to each precinct.  
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PUBLIC PARTICIPATION/PROJECT SELECTION 

 

Nueces County utilized a public involvement program of workshops, public comment 

opportunities, and Parks Board meetings to develop and prioritize projects.  Various meetings 

were held with each of the four County Commissioners to develop CIAP projects unique to the 

four precincts.  All Commissioners‘ Court meetings and workshop were posted in a public notice 

area outside the County Courthouse, as well as on the County‘s website at 

http://www.co.nueces.tx.us no later than 72 hours prior to the meeting or workshops, and in the 

Corpus Christi Caller. 

 

Following a regularly scheduled Commissioners‘ Court meeting at 9 am, a Commissioners‘ 

Court Workshop was held on July 9, 2008 at 2:30 p.m.  to discuss possible CIAP FY 2008 

projects.  Each commissioner had been previously allocated a percentage of the FY 2008 CIAP 

allocation.  Each commissioner then selected projects that were presented and openly discussed 

at the workshop.  Three public comments were received none were negative; no formal action 

was taken at this meeting and 18 people attended the workshop. 

 

A Commissioners‘ Court meeting was held on August 27, 2008 at 9 a.m. to formally authorize 

the submittal of the proposed projects, as discussed at the July 9, 2008 workshop. One public 

comment was received, but no opposition was heard on any of the proposed projects. The 

Nueces County Commissioners‘ Court approved the Nueces County CIAP Prelimiary Plan of 

Projects at the August 27, 2008.   

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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UPPER OSO CREEK WATER QUALITY IMPROVEMENT 

County Staff  Contact 

Contact Name:  Ms. Roxana Hunt 

Entity:    Nueces County 

Address:   901 Leopard St. Rm. 305, Corpus Christi, TX 78401 

Telephone:   (361) 888-0225 

Fax:    (361) 888-0228 

E-mail:   roxana.hunt@co.nueces.tx.us 

Application Contact 

Contact Name:  Ms. Roxana Hunt 

Entity:    Nueces County 

Address:   901 Leopard St. Rm. 305, Corpus Christi, TX 78401 

Telephone:   (361) 888-0225 

Fax:    (361) 888-0228 

E-mail:   roxana.hunt@co.nueces.tx.us 

 

Sub-grantee Contact 

N/A 

Project Summary 

Location:   Upper Oso Creek, Nueces County 

Corpus Christi, TX; Latitude 27°47'35.51"N, Longitude 

97°38'52.63"W  

Duration:   12 months 

Estimated costs:  $330,309 

 

The purpose of the FY 2008 Upper Oso Watershed Water Quality Improvement project is to re-

design an existing 2.34-acre detention pond, located just north of the Nueces County Regional 

Fairgrounds complex, incorporating stormwater best management practices, creating habitat 

along the perimeter of the pond, and incorporating a public education component within the area, 

which would include signage near the newly constructed habitat. A detention pond for storm 

water storage is still needed; however, the current pond design would be modified to incorporate 

wetland and riparian habitat enhancement and stormwater quality treatment. The educational 

component would include one large and two small signs. The large covered sign, 4x6 ft. in size, 

will provide information on habitat and water quality control benefits, as well as the benefit of 

such controls to the overall water quality of the Oso Creek-Oso Bay watershed. Two smaller 3x3 

ft. signs will provide additional information on riparian/upland habitat.  The ponds and wetlands 

are not being constructed for federal mitigation credits. 

 

The fairgrounds complex will need significant drainage control facilities to manage rainfall 

runoff around the many buildings, parking areas, and agricultural-related facilities. The new 

fairgrounds complex is one of the largest new, developed land uses in the important Oso Creek 
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watershed that drains to Oso and then to Corpus Christi bays. Oso Creek and Oso Bay are on the 

state‘s 303(d) List of Impaired Waters, due largely to NPS in the Oso Creek watershed. Control 

of stormwater in the Oso Creek watershed using NPS BMPs is a priority issue for the CBBEP 

and the TCEQ. 

 

The goals of the Upper Oso Watershed Water Quality Improvement project are to: 

 properly design and maintain wetlands to effectively remove agricultural NPS, including 

suspended solids, phosphorus, nitrogen, and other pollutants; and 

 improve the water quality in the Oso Creek watershed. 

 

The objective of the project is to create a wetland which will support a diverse array of habitat 

types and vegetation, and to create a wooded buffer area around the wetland site.  This wetland 

will be designed and constructed to detain and filter large amounts of water before it reaches the 

Upper Oso Creek Watershed.  The wetland complex will serve as a stormwater detention pond 

BMP to filter and clean stormwater runoff from agricultural land and parking areas prior to 

entering the watershed.  The wetland/upland mosaic will also provide habitat for local faunal 

species and particularly for bird life. This project will also improve the water quality in the Oso 

Creek Watershed by increasing awareness of the water-quality issues in the watershed and 

providing educational programs and demonstrations, including a workshop on non-point source 

runoff controls and stormwater management, for landowners and livestock owners in the 

watershed on practices that they can implement to decrease or prevent bacteria from entering 

waterways. If sufficient funding remains, brochures and pamphlets will be created to promote the 

ecological benefits of stormwater management. This increase in awareness of water-quality 

issues and BMPs to address them is expected to lead to greater implementation of BMPs in the 

watershed. 

 

The project success will be measured by monitoring the wetland and wooded upland habitats to 

identify and document their successful establishment and also by monitoring the water quality to 

determine how effective the constructed wetland/woodland complex is at improving stormwater 

discharges. 

 

The project will be carried out in phases, according to funding of the three main tasks: 

1. design/plans and specifications, bid advertisement; 

2. construction; and 

3. maintenance and monitoring. 

 

The deliverables for the tasks include: 

Task 1.  Design/Plans and specifications, bid advertisement 

Deliverables: 

 Coordinate and develop the contouring and design plans for the constructed wetland and 

woodland habitat.  Prepare plans and specifications for bid solicitation. 

 Coordinate the contract bid advertisement and solicitation. 

 Evaluate the bids and recommend and award the construction contract. 
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Task 2.  Construction 

Deliverables: 

 Construct the wetland pond system.  Prepare the site for wetland vegetation that will be 

transplanted into the site. 

 Construct the upland native woodland habitat surrounding the wetland pond and drainage 

ditch systems.  Prepare these areas to be planted. 

 Plant appropriate wetland vegetation within the pond complex.  Plant native trees, brush, 

and shrubs around the pond and ditch systems. 

 Place appropriate educational signage at the site. 

 

Task 3.  Maintenance  and monitoring 

Deliverables: 

 Establish maintenance contracts to water the wetland and woodland vegetation on a 

regular bases, remove invasive plants, and replace plants as needed. 

 Monitor the wetland and wooded upland habitats to identify and document their 

successful establishment. 

 Monitor the water quality to determine how effective the constructed wetland/woodland 

complex is at improving stormwater discharges. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The project will help protect and conserve Oso Creek and Oso Bay – Nueces Bay water quality 

and wetlands by converting an existing detention pond, located just north of the Nueces County 

Regional Fairgrounds complex, into a constructed wetland, creating habitat along the perimeter 

of the detention pond, and incorporating a public education component promoting the significant 

effects of implementing stormwater BMPs. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 



NUECES COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

 

Page 245  

LIVE OAK MOTTE HABITAT RESTORATION AND CONSERVATION  

 

County Staff  Contact 

Contact Name:  Ms. Roxana Hunt 

Entity:    Nueces County 

Address:   901 Leopard St. Rm. 305, Corpus Christi, TX 78401 

Telephone:   (361) 888-0225 

Fax:    (361) 888-0228 

E-mail:   roxana.hunt@co.nueces.tx.us 

Application Contact 

Contact Name:  Ms. Roxana Hunt 

Entity:    Nueces County 

Address:   901 Leopard St. Rm. 305, Corpus Christi, TX 78401 

Telephone:   (361) 888-0225 

Fax:    (361) 888-0228 

E-mail:   roxana.hunt@co.nueces.tx.us 

Sub-grantee Contact 

N/A 

roject Summary 

Location:   Nueces County 

Corpus Christi, TX: Latitude 27.62683 N, Longitude 97.22027 W 

Duration:   12 months 

Estimated cost:  $165,154 

 

The purpose of the FY 2008 Native Coastal Live Oak Motte Habitat Restoration and 

Conservation Program at Packery Channel project is to create 4 acres of ecologically important 

habitat, to conserve and protect the newly created woodland and associated coastal grassland 

habitat in perpetuity, and to provide premier opportunities for educational outreach. 

 

Although the 20-acre Packery Channel Park site currently contains only one large oak motte, the 

site is ecologically important due to its juxtaposition with the existing Packery Woodlands and 

Packery Channel Oak Motte Sanctuary.  The proposed 4-acre oak motte habitat restoration and 

conservation project will build upon and significantly add to the ecological value of this 

important, limited, unique, and rapidly diminishing Packery Woodland oak motte habitat type.  

The other planned nature preserve features, such as freshwater ponds and freshwater bird drip 

stations, will enhance the value and use of the proposed 4-acre oak motte CIAP project. 

 

The proposed Native Coastal Live Oak Motte Habitat Restoration and Conservation Program at 

Packery Channel project will provide regional and coastwide benefits by increasing and 

preserving the amount of live oak motte habitat in the Coastal Bend. This oak motte habitat is 

extremely important, if not critical, to the survival of thousands of neotropical migratory 
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songbirds. This particular habitat type, which is situated in the circum-Gulf and trans-Gulf 

migratory pathways, is a vital stopover (or fallout) habitat for migrating birds. Although 

ornithologists and bird conservationists recognize this habitat's value as immeasurable, the 

habitat itself does not have legal protection. The Migratory Bird Treaty Act protects the habitat 

during bird nesting season; however, the habitat can be destroyed provided that no nests or eggs 

are taken. The "Packery Woodland" area (which includes the 20-acre project site) is one of the 

most heavily used areas during Spring and Fall migration periods. The currently proposed CIAP 

project will not only create additional migratory bird habitat but will preserve it in perpetuity.  

This will increase the amount of barrier island migratory bird habitat on a regional basis.   

 

The goal of the Native Coastal Live Oak Motte Habitat Restoration and Conservation Packery at 

Packery Channel project is to: 

 provide ecologically important woodland habitat that is critical to the survival of resident 

birds, insects, reptiles, and mammals and is vitally important to migratory birds. 

 

The objectives of the Native Coastal Live Oak Motte Habitat Restoration and Conservation 

Program at Packery Channel project are the establishment of 4-acres of native oak motte 

woodland habitat and the protection and preservation of the woodland and grassland habitat in 

perpetuity.       

 

The 4-acre planting area will be prepared and planted by professional arborists and/or landscape 

architects. Drip irrigation systems will be installed to provide City water and/or groundwater to 

the newly planted areas. Professional arborists have indicated that the native vegetation will 

usually become established in 9 to 12 months. Maintenance contracts will be established to 

assure that the drip irrigation systems are kept in functional order, plants are replaced as needed, 

and invasive vegetation (such as Brazilian pepper trees) are removed. 

 

The 4-acre woodland restoration and conservation area will be monitored for overall plant 

survival and establishment, and long-term maintenance. An Advisory Work Group has been 

developed for the Packery Channel Nature Preserve Park consisting of resource agency 

scientists, local conservation groups, Nueces County staff, and members of the public. The 

Advisory Work Group will provide Nueces County with technical assistance regarding short- 

and long-term maintenance and operations of the Nature Preserve and guidance regarding 

potential funding sources, which could be used for additional habitat enhancement projects.  The 

Advisory Work Group members would like to initiate bird surveys to document avian use, once 

the habitat areas have been constructed. Bird surveys, particularly during spring and fall 

migration, will be especially helpful in determining how extensively restored live oak motte 

habitats are used. 

 

The project will be carried out through a series of tasks: 

1. planning/design/bid advertisement; 

2. removal of invasive plants/transplant vegetation/irrigation/maintenance; and 

3. monitoring. 

 

The deliverables for the tasks include: 
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Task 1.  Planning/Design/Bid Advertisement 

Deliverables: 

 Coordinate and identify the areas where the woodland habitat would be restored. Prepare 

plans and specifications for bid solicitation. 

 Coordinate the contract bid advertisement and solicitation. 

 Evaluate the bids and recommend and award the construction contract. 

 

Task 2.  Removal of invasive plants, transplant vegetation, irrigation systems, and maintenance 

Deliverables: 

 Brazilian pepper trees will be removed.  The transplant areas will then be prepared and 

drip irrigation systems installed. 

 The woodland habitat will be transplanted. 

 Maintenance contracts (monthly) will be established to remove invasive vegetation, such 

as Brazilian pepper trees, maintain the irrigation system in functioning order, and replant 

vegetation, as needed. 

 

Task 3.  Monitoring 

Deliverables: 

 Monitor the transplanted woodland vegetation and provide water for a period of 24 

months. 

 Identify which vegetative species become established and determine what the short- and 

long-term maintenance and water needs are for those vegetative assemblages. 

 Remove Brazilian pepper trees and document efforts, time spent, and associated costs for 

long-term invasive control. 

 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project involves the preservation of coastal natural resources through the restoration, 

enhancement, and protection of wildlife habitat and aquatic and marine ecosystems occurring on 

County public land. The proposed CIAP project involves the restoration of 4-acres of native 

coastal live oak motte habitat on a 20-acre parcel of land, which is owned, operated, and 

managed by Nueces County. The Nueces County Commissioners Court recently passed a 

resolution to dedicate the 20-acre parcel of coastal land as a Nature Preserve. A comprehensive 

Master Plan has been developed for the site and dedications and deed restrictions are planned to 

ensure that the nature preserve is protected and that all new wetland and woodland habitat areas 

are preserved in perpetuity.   

 

Native trees, brush, and shrubs will be planted using trees, such as live oak and sweet (red) bay, 

and shrubs and brush, such as yaupon, wax myrtle (bayberry), and coral bean. Some areas will be 

planted with other native trees such as mulberry, black willow, retama, hackberry, texas ash, and 

cedar elm, and shrub layers such as buttonbush, agarita, and colima.  The purpose of the different 

vegetative assemblages is to provide a diversity of habitat types for resident and migratory birds. 
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Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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DEBRIS REMOVAL, HABITAT RESTORATION, AND MANAGEMENT PLANNING- 

PHASE 1 

 

County Staff  Contact 

Contact Name:  Ms. Roxana Hunt 

Entity:    Nueces County 

Address:   901 Leopard St. Rm. 305, Corpus Christi, TX 78401 

Telephone:   (361) 888-0225 

Fax:    (361) 888-0228 

E-mail:   roxana.hunt@co.nueces.tx.us 

Application Contact 

Contact Name:  Ms. Roxana Hunt 

Entity:    Nueces County 

Address:   901 Leopard St. Rm. 305, Corpus Christi, TX 78401 

Telephone:   (361) 888-0225 

Fax:    (361) 888-0228 

E-mail:   roxana.hunt@co.nueces.tx.us 

Sub-grantee Contact 

N/A 

Project Summary 

Location:   Nueces County 

Corpus Christi, TX; Latitude 27.869197 N, Longitude 

97.642085W  

Duration:   12 months 

Estimated cost:  $165,154 

 

The purpose of this FY 2008 project is to restore, enhance, protect, and conserve a variety of 

habitats at the Nueces County Hazel Bazemore Park in Nueces County. The project is part of an 

effort to  restore riparian habitat along the Nueces River, remove debris from specific areas of 

the Nueces River and shoreline areas, and develop a habitat conservation and management plan 

for the Park. The focus of this CIAP project is debris removal. Areas to be cleaned will be 

identified and debris removal contract specialists will be retained to remove debris and trash 

from the Nueces River, river shoreline, and vegetated areas. Illegal dumping sites will be 

evaluated and recommendations will be developed to implement enforcement actions. Should 

sufficient CIAP funds remain, native vegetation will be re-established along the river,  and a 

maintenance plan for the park will be created under a subsequent phase.  

  

Hazel Bazemore Park, which is 77.6 acres in size, is one of the most unique locations in the 

United States for hawk watching. Several major migratory flyways converge at this one location 

resulting in the highest concentration of migrating raptors in the nation. Approximately 95% of 

the North American population of broadwinged hawks are documented flying over Hazel 

Bazemore Park every fall.   
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The Park also boasts a huge variety of resident birds due to the tremendous habitat diversity 

within the park. Wading birds and waterfowl (anhingas, wood storks, roseate spoonbills, ibis, 

white pelicans) frequent the Park's large wetland complex. Other species of birds, including 

Eastern kingbirds, vermillion flycatchers, gnatcatchers, ruby crowned kinglets, and scissor-tailed 

flycatchers, utilize the woodlands and brushy areas, as well as the riparian habitat located along 

the Park's Nueces River. Hazel Bazemore Park also provides habitat for many species of 

grassland birds, such as sparrows and larks. The diversity and abundance of birds during spring 

and fall migration is phenomenal. Unfortunately, the riparian habitat is sometimes overshadowed 

and even damaged due to the amount of debris that travels down river and becomes lodged in the 

river banks at Hazel Bazemore. With this being such a critical habitat, it is Nueces County‘s 

priority to mitigate, restore, and preserve this environment.   

 

The performance measures for the project involve documenting the amounts and types of debris 

and trash removed, the areas that have the greatest amounts of debris and litter, and pre- and 

post-removal photo documentation. Performance measures will also involve recommendations 

that are developed and implemented regarding reducing and/or eliminating additional trash 

dumping activities. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

Hazel Bazemore Park boasts a huge variety of resident birds due to the tremendous habitat 

diversity within the park. Wading birds and waterfowl (anhingas, wood storks, roseate 

spoonbills, ibis, white pelicans) frequent the Park's large wetland complex. Other species of birds 

(Eastern kingbirds, vermillion flycatchers, gnatcatchers, ruby crowned kinglets, and scissor-

tailed flycatchers) utilize the woodlands and brushy areas, as well as the riparian habitat located 

along the Park's Nueces River. Hazel Bazemore Park also provides habitat for many species of 

grassland birds, such as sparrows and larks.  The diversity and abundance of birds during spring 

and fall migration is phenomenal. Unfortunately, the riparian habitat is sometimes overshadowed 

and even damaged due to the amount of debris that travels down river and becomes lodged in the 

river banks at Hazel Bazemore.   

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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COLONIAL NESTING WATERBIRD ENHANCEMENT PROJECT  

County Staff  Contact 

Contact Name:  Ms. Roxana Hunt 

Entity:    Nueces County 

Address:   901 Leopard St. Rm. 305, Corpus Christi, TX 78401 

Telephone:   (361) 888-0225 

Fax:    (361) 888-0228 

E-mail:   roxana.hunt@co.nueces.tx.us 

Application Contact 

Contact Name:  Ms. Roxana Hunt 

Entity:    Nueces County 

Address:   901 Leopard St. Rm. 305, Corpus Christi, TX 78401 

Telephone:   (361) 888-0225 

Fax:    (361) 888-0228 

E-mail:   roxana.hunt@co.nueces.tx.us 

Sub-grantee Contact 

Contact Name:  Mr. Leo Trevino 

Entity:    Coastal Bend Bays and Estuaries Program 

Address:   1305 North Shoreline Blvd, Ste. 205, Corpus Christi, TX 78401 

Telephone:   (361) 885-6244 

Fax:    (361) 881-5168 

E-mail:   ltrevino@cbbep.org 

Project Summary 

Location:   Nueces Bay; Corpus Christi, TX; 27° 51' 2"N, 97° 25' 57"W 

Duration:   12 months 

Estimated cost:  $165,154 

 

The purpose of this project is to sub-award county CIAP funds to Coastal Bend Bays and Estuary 

Program (CBBEP)  to manage, protect, and enhance colonial waterbird populations, including 

Pelicans, Roseatte Spoonbills, Terns, Egrets, and Herons. The project will include habitat 

enhancement and restoration, public education, and nesting success monitoring. 

 

CBBEP proposes to utilize funding to transport sand and/or shell material into the area and raise 

the ground level to a height that will support ground-nesting waterbirds.  There is potential to 

add over 4,300 m
2
 of new bare ground substrate on three islands in west Nueces Bay.  Since 

good foraging habitat currently persists in Nueces Bay, it is expected that this project will result 

in the expansion of existing populations of ground-nesting birds, both by attraction of new birds 

to the area (short-term), and increased nesting success due to decreased interspecific competition 

for space (long-term).  Because these birds nest in high densities, this project provides the 

opportunity for bare-ground nesting bird populations to increase to their maximum population 

capacity in Nueces Bay. 
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CBBEP will also regularly monitor colonial waterbird populations to measure the effectiveness 

of the restoration of the habitat.  Promotion of public programs to protect colonial waterbirds will 

be done by developing new outreach materials.  Signage will also be installed to reduce impacts 

of human disturbance on waterbird colonies.   

 

Most species of colonial nesting waterbirds, such as pelicans, herons, terns, and gulls, have 

experienced population declines over the past forty years for which trend data exists. One of the 

principal reasons for this decline is loss of nesting habitat in our surrounding bay systems.  These 

birds have several basic requirements to nest successfully, thereby replacing themselves and 

hopefully reversing declines in their populations. Most nesting activity in the Coastal Bend 

occurs on small islands that do not support populations of predators such as raccoons or coyotes, 

are remote enough so that invasion during nesting season is not likely, support substrate types 

(brush for wading birds, bare ground for terns, skimmers, etc.) that are required by the various 

species, and are not subject to excessive disturbance and destruction by human activities. 

 

Loss of nesting habitat in Nueces Bay has been especially pronounced over the last forty years.  

Previously, over 60 small islands were scattered around the western part of the bay near White‘s 

Point, all of which supported vibrant populations of nesting waterbirds.  Currently, only six of 

those islands remain, most of which are a small fraction of their former size.  A new island that 

was engineered and created five years ago was immediately occupied by nesting birds, and is 

now at what is probably the greatest supportable capacity given the conditions. 

 

CBBEP‘s Colonial Waterbird and Rookery Island Management Plan has identified the need for 

increasing the size of existing islands in west Nueces Bay and managing areas for the benefit of 

bare-ground nesting birds.  This suite of birds includes several high priority species of 

conservation concern, including American oystercatcher, Black skimmer, and Gull-billed tern.  

All species have been experiencing a decline in Nueces Bay, likely as a result of decreased 

available nesting area and factors associated with interspecific colony dynamics. 

 

The goals of the project are to: 

 to manage and protect colonial waterbird populations within an existing island in 

Nueces Bay;   

 to enhance and restore colonial waterbird habitat in an existing island in Nueces Bay; 

and 

 to increase public education and monitor nesting success. 

 

The project objectives include: 

 continuing efforts on enhancement and construction of nesting habitat; 

 monitoring of Colonial Waterbird populations; 

 continuing to promote public programs to protect colonial waterbirds; and 

 installing signage to reduce impacts of human disturbance on waterbird colonies. 

 

The project will be carried out in steps according to each objective: 

1. Enhancement/construction  
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2. Monitoring  

3. Signage/Promotion/Education 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will help to manage and protect colonial waterbird populations, enhance and restore 

colonial waterbird habitat, monitor nesting success within an existing island in Nueces Bay, and 

increase public awareness/education. Project objectives will conserve, protect, and restore 

coastal areas, including colonial waterbird nesting habitats in Nueces Bay.  

 

Since good foraging habitat currently persists in Nueces Bay, it is expected that this project will 

result in the expansion of existing populations of ground-nesting birds, both by attraction of new 

birds to the area (short-term), and increased nesting success due to decreased interspecific 

competition for space (long-term). Because these birds nest in high densities, this project 

provides the opportunity for bare-ground nesting bird populations to increase to their maximum 

population capacity in Nueces Bay. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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GRANT ADMINISTRATION SUPPORT 

 

County Staff  Contact 

Contact Name:  Ms. Roxana Hunt 

Entity:    Nueces County 

Address:   901 Leopard St. Rm. 305, Corpus Christi, TX 78401 

Telephone:   (361) 888-0225 

Fax:    (361) 888-0228 

E-mail address:  roxana.hunt@co.nueces.tx.us 

Application Contact 

Contact Name:  Ms. Roxana Hunt 

Entity:    Nueces County 

Address:   901 Leopard St. Rm. 305, Corpus Christi, TX 78401 

Telephone:   (361) 888-0225 

Fax:    (361) 888-0228 

E-mail:   roxana.hunt@co.nueces.tx.us 

Sub-grantee Contact 

N/A 

Project Summary 

Location:   Nueces County; Corpus Christi, TX 

    27⁰48‘02.10‖N, 97⁰23‘46.97‖W 

Duration:   12 months 

Estimated cost:  $37,476.03 

 

The purpose of this project is to provide grant administration and program management support 

for CIAP projects. The project is needed to bring organization and coordination to the various 

CIAP projects to be implemented in Nueces County.The goal of this project is to successfully 

coordinate and carry out aspects of the county CIAP. 

 

The objectives of grant administration are the following: 

 to help in reviewing the CIAP guidelines and coordinating with the GLO and BOEMRE 

regarding CIAP rules and guidelines; 

 developing the CIAP Plan and Fiscal Year (FY) 2008 CIAP Plan; 

 developing candidate projects involving FY 2008 CIAP competitive grants;   

 coordinating with GLO, the County, County judge, County Commissioner‘s Court, 

project contractors, and partnerships, as necessary, regarding the CIAP plan development 

and project development; and 

 submitting program progress reports and reimbursement forms to BOEMRE for all 

county CIAP projects. 

 

The project will be carried out according to BOEMRE guidelines and will be administered 

through each approved project, according to the individual projects phases and tasks.  Each 
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approved project will have their own set of administrative deliverables including coordination 

with public, private and governmental agencies, administration of each project, and completing 

all and any required reports. 

 

Authorized Use 

#3. Planning assistance and the administrative costs to comply with CIAP. 

 

This project will help offset the costs incurred in developing the Nueces County CIAP plan and 

administering the Nueces County CIAP. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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ORANGE COUNTY 
 

GOALS AND OBJECTIVES 

 

Orange County will ensure CIAP funds are allocated in a way most beneficial to the coastal area.  

The management and supervision of Orange County‘s portions of CIAP funds will be a 

combined effort of county agencies. 

 

Orange County adopted the following five goals for their 2008 Coastal Impact Assistance 

Program.  The goals are to: 

 implement, support, and accelerate effective and timely response activities that give 

priority to environmental impact; 

 mitigate of damage to the environment, including air, water and soil and dangers to the 

community, citizens, and natural habitants of Orange County; 

 improve, maintain, and protect parks and recreational areas in the coastal area to ensure a 

quality of life in Orange County; 

 develop projects that can be implemented with long term benefits in the coastal area that 

are consistent with the CIAP and will provide statewide, regional or local benefits to the 

economy and environment; and 

 coordinate and leverage project funding with resource agencies and partners to maximize 

available grant award. 

 

MANAGEMENT OF THE PROGRAM 

 

The Orange County Commissioners‘ Court recognizes the importance of maintaining, enhancing 

and protecting our waterways and natural resources and will administer each CIAP project with 

assistance from the Orange County Auditor‘s Office, the Orange County Health Department and 

a grant writer. 

 

PUBLIC PARTICIPATION 

 

All notices of Orange County Commissioners‘ Court meetings are posted in the Orange Leader, 

on the county website at http://www.co.orange.tx.us and at the Courthouse, 123 S 6
th

 in Orange.  

The following meetings were held regarding Orange County CIAP projects: 

 June 29, 2009, Orange County Airport, 6 pm, to solicit CIAP project proposals.  There 

were no attendees. 

 October 5, 2009, Orange County Administration Building, Commissioners‘ Court met for 

final consideration and approval of County CIAP project.  There were 10 attendees. 

 

 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   
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PROJECT SELECTION 

 

Orange County Commissioners‘ focus is to improve the water quality in bacteria-impaired areas 

including Adams Bayou, Cow Bayou and other watersheds of Orange County.  This was the 

criteria used to select the one project that is included in the 2008 CIAP which is a sewage facility 

upgrade project to include installing properly functioning septic systems, replacing 

malfunctioning septic systems, and tie in of systems or properly decommissioning nonessential 

septic systems. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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ON-SITE SEWAGE FACILITY UPGRADES – PHASE 2 

 

County Staff  Contact 

Contact Name: Mr. Donald Anderson 

Entity:   Orange County  

Address:  CPS 123 S. 6th Street, Orange, Texas 77630 

Telephone:   (409) 882-7861 

Fax:              (409) 670-1164 

E-mail:         danderson@co.orange.tx.us 

 

Application Contact 

Contact Name: Mr. Donald Anderson 

Entity:   Orange County  

Address:  CPS 123 S. 6th Street, Orange, Texas 77630 

Telephone:   (409) 882-7861 

Fax:              (409) 670-1164 

E-mail:         danderson@co.orange.tx.us 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:    Orange County; Orange, TX 

Latitude 30 04‘21‖N, Longitude 93 44‖39‖W 

Duration:    24 months 

Estimated Cost:   $737,196.04 

 

This FY 2008 project is a continuation of the County‘s FY2007 ―On-site Sewage Facility 

Upgrades‖ CIAP project and will result in the installation of approximately 100 more new septic 

systems, replacement of malfunctioning septic systems, or properly decommissioning non-

essential systems in the Adams and Cow Bayous area, located close to coastal water bodies in 

Orange County. Approximately 200 septic systems will be replaced using FY 2007 and FY 2008 

CIAP funding. The Texas Commission on Environmental Quality (TCEQ) is developing a total 

maximum daily load (TMDL) for restoring contact recreational use in Adams and Cow Bayous. 

The goal of this project is to restore/enhance water quality in the area of the Bayous, which 

connect directly with the Neches River and Sabine Lake. 

 

Both Adams and Cow Bayous are on the TCEQ List of Impaired Waters (303 (d) list) for not 

meeting the contact recreation use due to exceeding the criteria established for the bacteria 

indicator, Enterococcus. A watershed model is currently being developed with separate funding 

as part of the TMDL project. Water quality monitoring data being collected as part of a TMDL 

project indicates that bacteria criteria are exceeded 100% of the time in parts of Adams and Cow 

Bayous. Many of the neighborhoods along the Bayous do not have city sewage or water services, 

and, therefore, the county must treat household sewage with Onsite Sewage Facilities (OSSFs). 

Bacteria criteria in parts of the Bayous are exceeded during both high flow rainfall events and 
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during dry weather conditions. This finding indicates that a continuous source of bacteria exists 

and is likely to be from malfunctioning or non-existent OSSFs. 

 

There is a need for restoring coastal water quality in Orange County, as well as protecting other 

coastal areas and the public‘s health. The Orange County Health Department manages the OSSF 

permitting program in the County and is familiar with the water-quality problems facing this 

area. Inspections are conducted periodically and have resulted in the identification of 100 

malfunctioning OSSFs, due to undersized systems, hydraulic overload, and improper 

maintenance and installation occurring prior to the implementation of current regulatory 

standards. The County has all required permits for this project. 

 

Authorized Use 

#4. Implementation of a federally-approved marine, coastal, or comprehensive conservation 

management plan. 

 

By replacing malfunctioning OSSFs, this project will protect and restore water quality and 

coastal natural resources in the coastal watersheds of Adams and Cow Bayou and reduce threats 

to human health.  The project also supports the Texas Nonpoint Source Management Program 

long-term goal of protecting and restoring water quality from nonpoint source pollution by: 1) 

focusing available resources in watersheds impacted by nonpoint source pollution; and, 2) 

supporting the implementation of the state programs to reduce nonpoint source pollution, as 

identified in the draft Adams Bayou - Cow Bayou TMDL project watershed model.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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REFUGIO COUNTY 
 

GOALS AND OBJECTIVES 

 

Refugio County advocates the preservation of wetlands, bays and estuaries. The goal of the 

Refugio County CIAP is preserve the quality, quantity, and diversity of wetlands and living 

resources in the Aransas/Mission watershed for future generations. 

 

The County plans on protecting county natural resources while facilitating economic 

development, public education and multiple human resources through the following objectives: 

 Educate youth and adults on the importance of coastal natural resources 

 Restore, protect, and enhance coastal natural resources 

 Improve environmental management 

 Mitigate erosion and stabilize shorelines 

 

MANAGEMENT OF THE PROGRAM 

 

Refugio County will manage, implement, and monitor the County CIAP, under the direction and 

authority of the County Commissioners Court. The County has a designated representative to 

organize meetings and oversee the grant applications, as well as the implementation of grant 

funds. The Refugio County Auditor will oversee all grant fund transactions, make all payments, 

and keep records. 

 

PUBLIC PARTICIPATION 

 

The CIAP committee expanded its membership to include the Mission-Aransas NERR 

representative and the Fennessey Ranch Manager.  Prior to each CIAP committee public meeting 

a notice is posted in the Refugio County Press giving the time, date, and agenda of each meeting.  

This year an additional meeting was added to ensure all interested parties were advised and had a 

chance to provide possible projects. 

 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

CIAP Committee meetings were held at the Refugio County Chamber of Commerce facility 

located at 301 N. Alamo Street, Refugio, TX.   

 

 September 16, 2009, 2:00 p.m., CIAP Committee met to discuss possible 2008 CIAP 

projects.  There were 7 attendees. 

 September   22, 2009, 2:00 p.m. CIAP Committee met to discuss possible 2008 CIAP 

projects.  There were 7 attendees.  

 September 25, 2009, 2:00 p.m. CIAP Committee met to discuss possible 2008 CIAP 

projects to recommend to Commissioners‘ Court for consideration.  There were 7 

attendees. 
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 October 27, 2009, 9:00 a.m., County Commissioners‘ Court met to approve Tier 1 and 

Tier 2 2008 CIAP projects.  There were approximately 20 attendees. 

 

 

PROJECT SELECTION 

 

The CIAP Committee met to review and discuss all possible CIAP projects.  Selection criteria 

used included the educational quality of the proposal and impact to the improvement of water 

quality. The Committee decided to recommend to the Commissioners‘ Court, at least one project 

from each community, to be approved by the appropriate County Commissioners. Projects were 

approved by Commissioners‘ Court included project related to education, water quality and 

debris removal. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

The County will comply with all applicable Federal, state, and local laws. 
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AUSTWELL-TIVOLI WETLAND LAB 

 

County Staff Contact 

Contact Name:    Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:     301 N Alamo Street, Refugio, TX 78377 

Telephone:       (361) 526-2835 

Fax:        (361) 526-1289 

E-mail:       refugiociap@yahoo.com 

 

Application Contact 

Contact Name:    Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:     301 N Alamo Street, Refugio, TX 78377 

Telephone:       (361) 526-2835 

Fax:        (361) 526-1289 

E-mail:       refugiociap@yahoo.com 

 

Sub-grantee Contact 

N/A 

Project Summary 

Location:    City of Austwell, Refugio County 

Latitude 28 23‘25.31‖N, Longitude 96 50‘37.14‖W 

Duration:    12 months 

Estimated Cost:   $72,000 

 

The purpose of this FY 2008 project is to educate the youth on the importance of wetlands and 

provide monitoring to determine the health of nearby wetlands. The Austwell-Tivoli ISD has an 

ongoing project to monitor the waters of San Antonio Bay and incorporates this monitoring into 

its science curriculum. The current equipment is dated which makes conducting meaningful 

experiments difficult. This grant will provide new equipment that will better enable students to 

conduct experiments, gather data, and monitor the San Antonio Bay and estuary system in 

Refugio County. The equipment to be purchased includes water quality probes, aquariums, water 

quality kits and models, stream tables, nets, current flow meters, and other environmental 

sampling, testing, and analyzing equipment. The new equipment is necessary in order to update 

the lab equipment with some of the latest monitoring equipment. Austwell-Tivoli ISD will 

maintain the equipment. At least twenty 5th-8th grade students will utilize this equipment 

annually. Water monitoring activities will aid the schools in meeting state-mandated student 

assessment skills. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland.  
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This project will conserve and protect coastal areas in the San Antonio Bay estuarine system. It 

will provide the necessary water-quality and stream-sampling equipment to Austwell-Tivoli ISD 

to carry out the goal of its monitoring program--educating students on the importance of 

protecting the natural coastal environment and maintaining its health. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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PRODUCER EDUCATION – PHASE 2 

 

County Staff  Contact 

Contact Name: Mr. Lenny Anzaldua 

Entity: Refugio County 

Address: 301 N. Alamo Refugio, TX 78377 

Telephone: (361) 526-2835 

Fax: (361) 526-1289 

E-mail: refugiociap@yahoo.com 

 

Application Contact 

Contact Name:    Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:     301 N Alamo Street, Refugio, TX 78377 

Telephone:       (361) 526-2835 

Fax:        (361) 526-1289 

E-mail:       refugiociap@yahoo.com 

 

Sub-grantee Contact 

N/A 

Project Summary 

Location: Refugio County; Refugio, TX; 

 Latitude 28 18‘14.84‖N, Longitude 97 16‘31.16‖W 

Duration: 12 months 

Estimated Cost: $17,000 

 

The purpose of this FY 2008 project is to add additional funding to purchase equipment to 

increase education of local citizens and producers, begun under the FY 2007 Producer Education 

– Phase 1 CIAP project. Information regarding soil testing, bay and estuary conservation, 

increased forage production, optimizing land usage, coastal impacts, and water-quality 

management practices will be included in the curriculum. Educational objectives of this program 

will be obtained through assisting local producers and citizens with soil sampling, water-quality 

testing, demonstrations, and forage sampling. All educational opportunities will be marketed 

through educational studies, handouts, materials, demonstrations, lab testing, and news articles. 

Equipment and supplies to be purchased include: a Global Positioning System, 

computer/professional printer, educational materials; Power Point projector and screen; lab 

equipment, such as test tubes, specimen cups, safety goggles, gloves, aprons; forage probe; 

forage moisture meter; soil probe and soil probe core; sample bags; portable public 

announcement system; laminating machine; and a binding machine. The GPS will help locate 

and track way points to keep better records of terrain rise and fall as well as low spots that are 

counterproductive to some vegetation. Forage probes moisture meters will be used to gather 

pertinent information pertaining to wetlands and vegetation, as well as animal habitats. The 

projector and public announcement system will be training tools used in and outside the 

classroom to drive home important points, to show other case studies, and to show differences 



REFUGIO COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

 

Page 265  

between live vegetation and habitats . These FY 2008 funds will be used to purchase Global 

Position System, Projection Screen, Laminating Machine, Binding Machine, Lab Equipment 

(new and different than what purchased with 2007 funds), Forage Moisture Meter (an additional 

meter for second employee use), Soil Probe (an additional probe for second employee use), 

Sample Bags (additional sample bags for 2008 tests), Laptop Computer (newly identified need 

for recording field tests) and Dell Multifunction Color Laser Printer 3115cn or equivalent.    

Through the educational process and use of equipment/supplies, producers and local citizens will 

gain knowledge and implement practices to better improve the conservation, protection, and 

restoration of coastal areas. Approximately 80 producers will benefit from this program.  

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands.  

This project will conserve coastal areas. Producers and small landowners have many concerns 

related to the conservation of coastal areas that need to be addressed through education.  Some of 

these concerns include soil testing, bay and estuary conservation, increased forage production, 

optimizing land usage, coastal impacts, and water quality management practices.  Educational 

efforts related to soil testing will include annual soil testing, site visits with producers to evaluate 

soil conditions in relation to crop and livestock production, as well as water surface runoff.  Bay 

and estuary conservation education will include methods to minimize pesticide and fertilizer 

runoff in coastal production.  Methods that will be used to promote bay and estuary conservation 

will include newsletters, research documents, site visits, and group meetings.  Forage producers 

will receive education regarding types and profitability of forage‘s that can be produced in a 

coastal environment.  Many new landowners are first time residents in the coastal environment.  

Landowners and producers require training in pesticide usage, the coastal production 

environment and limitations, water quality, and pond and stream management.  Issues will be 

addressed mainly through site visits and one-on-one contact with individuals.  Water quality and 

best management practices will be another educational opportunity that will be offered to 

citizens.  The intended results are to provide producers with the most up-to-date and precise 

information, so that they may make the best possible environmental decisions.   

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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COUNTY CIAP ADMINISTRATION 

 

County Staff  Contact 
Contact Name:   Mr. Lenny Anzaldua 

Entity: Refugio County 

Address:  301 N Alamo, Refugio, Texas 78377 

Telephone:  (361) 526-2835   

Fax:  (361) 526-1289 

E-mail:  refugiociap@yahoo.com 
 

Application Contact 

Contact Name:    Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:     301 N Alamo Street, Refugio, TX 78377 

Telephone:       (361) 526-2835 

Fax:        (361) 526-1289 

E-mail:       refugiociap@yahoo.com 

 

Sub-grantee Contact 

N/A 
 

Project Summary 

Location:  Refugio County; Refugio, TX; 

 Latitude 28 18‘14.84‖N, Longitude 97 16‘31.16‖W 

Duration:  12 months 

Estimated Cost:  $33,314.19 

 

To comply with the CIAP, Refugio County needs to continue employing a CIAP coordinator 

who will be responsible for the oversight and implementation of the county CIAP program. The 

Coordinator will perform all of the duties of a professional grant writer and will be under the 

supervision of the Refugio County Commissioners Court. It will be the Coordinator‘s 

responsibility to make sure all awarded grants meet the CIAP reporting requirements. There will 

also be accounting costs, utilities, and the need for office equipment, such as a computer, printer 

with fax, projector, and copy machine. This equipment will be used to administer the CIAP and 

to operate our wetlands center. County Auditor will be responsible for paying bills and receiving 

reimbursements. These activities will be paid with FY 2008 CIAP funds.   
 

Authorized Use 

#3. Planning assistance and the administrative costs of complying with CIAP.   

All funds will be used to administer the CIAP plans in Refugio, County. The goal is continue to 

utilize funds to protect the County‘s coastal areas, including wetlands. The objective is to 

provide as economical and accurate information as requested. 

 

 Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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REFUGIO COUNTY SCIENCE CLUB 
 

County Staff  Contact 
Contact Name:  Mr. Lenny Anzaldua 

Entity: Refugio County 

Address:  301 N. Alamo, Refugio Texas 78377 

Telephone:  (361) 526-2835 

Fax:  (361) 526-1289 

E-mail:  refugiociap@yahoo.com 

 

Application Contact 

Contact Name:    Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:     301 N Alamo Street, Refugio, TX 78377 

Telephone:       (361) 526-2835 

Fax:        (361) 526-1289 

E-mail:       refugiociap@yahoo.com 

 

Sub-grantee Contact 

N/A  

 

Project Summary  

Location:  Refugio County; Refugio, TX; 

 Latitude 28 18‘14.84‖N, Longitude 97 16‘31.16‖W 

Duration:  12 months 

Estimated cost:  $30,000 
 

This FY 2008 project supplements after-school field trip experiences for students attending 

school at Refugio, Woodsboro, and Austwell-Tivoli ISDs in grades 4 - 8.  The major goals of the 

project include: 1) long-term, positive effects with regard to stewardship of County resources; 

and 2) increases in hands-on science experiments, which will result in higher Texas Assessment 

of Knowledge and Skills (TAKS) scores.  

 

County CIAP funds will be used to provide monthly science-based, field experiences for 

approximately 50 students in 4
th

 – 8
th

 grade. Ten safety classes and 10 field trips locally at the 

Mission and Aransas Rivers, Copano Bay, and coastal marshes are anticipated. CIAP funds will 

be used for extra-duty pay for approximately five of the core teachers involved in this project, to 

work outside their contracts to take students on science-related field trips, to pay transportation 

costs, and any fees or entrance costs. CIAP funds may also be used to purchase models, kits, and 

equipment for lessons conducted prior to taking a field trip to enhance the learning experience. 

Fieldwork will include hands-on data collections, and, using science lab equipment purchased 

through CIAP funds, students will analyze the field data. The data will be maintained for long-

range studies of ecosystem changes. Field trips will also be taken to other coastal areas to 

compare and contrast wetlands and seek more ways to preserve our community‘s assets.   
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The districts will also develop partnerships with the Boys and Girls Clubs in the communities to 

create experiences that will not only benefit the schools but also the communities.  A strong push 

will be made to get retired teachers, community volunteers, and business partners to provide their 

knowledge in the planning stages and during the field experiences.  

 

All three school districts will be collaborating on developing field experiences. These field 

experiences will be based on the needs of the individual districts, as determined by their needs 

assessment data from the TAKS. Refugio ISD‘s data have indicated a weakness in the area of 

math and science. The CIAP funds will be used to directly influence these areas. 

 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

This project will result in the long-term conservation and protection of coastal areas, including 

wetlands. These lessons and field experiences of the students attending the three school districts 

will provide a more in-depth understanding of concepts being presented in the classroom and 

instill in the students an understanding of the need to conserve the coastal environment and an 

appreciation of the ecological balance in coastal wetlands.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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REFUGIO ISD & WOODSBORO ISD WETLANDS LAB MATERIALS—PHASE 2 

 

County Staff Contact 
Contact Name:  Mr. Lenny Anzaldua 

Entity: Refugio County 

Address:  301 N. Alamo, Refugio Texas 78377 

Telephone:  (361) 526-2835 

Fax:  (361) 526-1289 

E-mail:  refugiociap@yahoo.com 

 

Application Contact 

Contact Name:    Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:     301 N Alamo Street, Refugio, TX 78377 

Telephone:       (361) 526-2835 

Fax:        (361) 526-1289 

E-mail:       refugiociap@yahoo.com 

 

Sub-grantee Contact 

N/A  

 

Project Summary 

Location:  City of Refugio, Latitude 28 18‘14.84‖N, Longitude 

97 16‘31.16‖W 

City of Woodsboro, Latitude 28 14‘04.22‖N, Longitude 

97 19‘20.05‖W 

Duration:  12 months 

Estimated Cost:  $29,100 

 

The purpose of this FY 2008 project is to complete a second set of needed science equipment to 

enhance educational opportunities in Refugio County. The first set and most of the second set 

were purchased with FY 2007 CIAP funds. Having a second full set will allow each school 

district to have its own equipment. Equipment will include streambed simulators; soil testing 

kits; environmental models; field guides; GPS; overhead flow tables; Pasco Probe ware; digital 

cameras; and computers/software. County CIAP funds will also be used to provide field trips to 

local wetlands locations and to the Mission and Aransas Rivers and Copano Bay.  

All three school districts in Refugio County will be collaborating on developing field 

experiences. These field experiences will be based on the needs of the individual districts as 

determined by their needs assessment data from the state-mandated Texas Assessment of 

Knowledge and Skills (TAKS). Refugio and Woodsboro ISDs math and science teachers will 

take students on meaningful field trips throughout the wetlands environment of Refugio County 

and other coastal communities. These ―hands-on‖ experiences will be ongoing throughout the 

grant period and will allow teachers and students throughout the county to network and problem 

solve environmental issues. During these field experiences, students become custodians of the 
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environment and do clean-ups, where they identify the source of the pollution. This activity 

instills a stewardship for the environment. These trips will also be used as a way to show 

students the many careers associated with preserving the environment with an emphasis on the 

Coastal natural resources.  

 

Through another part of the CIAP grant, the County will determine ―eco-trails‖ in each of the 

towns within the County. The Refugio trail is the rivers lab, the Woodsboro trail is a coastal 

prairie lab, and the Austwell/Tivoli trail will be a bay lab. The first phase of these labs will be 

hands-on fieldwork with data collections. Using science lab equipment purchased through the 

CIAP funds, students will analyze the data collected in the field.  The data will be maintained for 

long-range studies of the ecosystem changes.  No less than two different labs will be conducted 

annually at each station. Teachers from each district will plan collaboratively to teach the lessons 

to students from multiple districts. This will allow the master teachers of each lab to present the 

materials/lessons to students in all three districts. After the lessons, students would return to their 

home district and begin to look at the total wetlands picture, based on data taken from all three 

sites. Lab based technology assist students after the data has been collected in the field and 

entered into the data software, allowing students to draw conclusions and perform and present 

virtual experiments with the software.  Software computers and additional technology, 

mentioned herein, have already been procured through RISD procurement process and are 

awaiting re-imbursement from this grant. Furthermore, the eco-trails are an excellent way to 

have community members, parents, and tourists view ongoing projects to gain insight into the 

inter-related and inter-dependent ecosystems of the county, and raise awareness of our 

stewardship responsibilities. Approximately 260 students per year will benefit from this 

program.  

 

The County will coordinate with TAMU-Corpus Christi for staff development and training of 

four middle school science and mathematics teachers to increase grades 4 to 8 educator‘s 

knowledge of Gulf Coast environmental concepts and principals regarding living resources, 

physical processes, and waste management to promote a clean and healthy environment. The 

collaborative approach to the training will enable the teachers to design authentic science 

experiences for students based on their grade level Texas Essential Knowledge and Skills 

(TEKS), with an emphasis on Gulf Coast environmental issues in their local community.  

Through the coordination with TAMU-Corpus Christi and networking between the math and 

science teachers, grades 4 to 8 teachers will have access to resources, presenters, media and field 

experiences that they ordinarily would not have.  

 

Authorized Use  

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands.  

This educational project will protect and conserve coastal areas, including wetlands, in Refugio 

County.  The CIAP funds will be used as a supplement to the funds already dedicated to math 

and science instruction at Refugio and Woodsboro ISD.  Teachers currently use local and federal 

funds to attend workshops and training in the areas of math and science instruction.  The district 

is in the process of building new facilities with updated science labs with tax bonds.  These labs 

will be furnished and staffed with local district funds. The CIAP funds will be used to purchase 
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models, kits, and equipment for a more ―hands-on‖ approach to science instruction. These 

lessons will provide a more in-depth understanding of concepts being presented. Furthermore, 

the CIAP funds will be used for field experiences and field trips that will instill an understanding 

of the need to conserve coastal areas and the wetlands environment, and an appreciation of the 

ecological balance in the coastal wetlands.   

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.  



REFUGIO COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

 

Page 272  

EDUCATIONAL PROGRAM EXPANSION AT FENNESSEY RANCH 

 

County Staff  Contact  

Contact Name:   Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:    301 N Alamo, Refugio TX 78377 

Telephone:    (361) 526-2835 

Fax:     (361) 526-1289 

E-mail:    refugiociap@yahoo.com 

 

Application Contact 

Contact Name:    Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:     301 N Alamo Street, Refugio, TX 78377 

Telephone:       (361) 526-2835 

Fax:        (361) 526-1289 

E-mail:       refugiociap@yahoo.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:     Fennessey Ranch; Refugio County; Bayside, TX 

Latitude 28
○
13‘ N, Longitude 97

○
15‘ W 

Duration:     36 months 

Estimated cost:    $40,000 
 

The purpose of this FY 2008 project is to provide a better understanding and appreciation of the 

ecosystems and functions of the Texas coastal zone. CIAP funding will be used (1) to expand the 

number and type of educational programs offered at Fennessey Ranch, a unique coastal area that 

contains essential wetland habitats, and (2) to develop interpretive signs that support educational 

programs.  

 

Fennessey Ranch, approximately 3,300 acres, is located on the Mission River, one of two rivers 

that flow into the Mission-Aransas estuary. The Mission River is a major source of freshwater to 

the estuary and represents an important link between upland habitats and coastal bays and 

estuaries. Fennessey Ranch is composed of many diverse ecosystems, including natural lakes, 

meadows, native tree/brush, prairie, freshwater wetlands, and the Mission River riparian 

corridor. This diversity of habitats is what makes Fennessey Ranch an ideal location for 

educational programs that target a variety of groups, such as school children, teachers, and 

naturalists, and increase the understanding of conservation and environmental stewardship of 

coastal resources. The project will be conducted in two phases. Phase 1 will focus on the 

development of educational signage, while Phase 2 will involve the expansion of existing 

educational programs and the creation of new programs.   

 



REFUGIO COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

 

Page 273  

Interpretive signs will be placed near McGuill Lake, a large freshwater wetland that is the 

primary location of all educational programs. Approximately 12 signs, 24 inches by 24 inches, 

will be created to highlight the unique habitats, wildlife, and history of the freshwater wetlands at 

Fennessey Ranch. These interpretive signs will greatly enhance the effectiveness of both current 

and future educational programs and will increase the overall quality of information conveyed to 

the visitors of Fennessey Ranch.   

 

Fennessey Ranch has hosted educational programs for elementary, middle school, and high 

school students for the past eight years. The Mission-Aransas National Estuarine Research 

Reserve (MA-NERR), the University of Texas, Texas A&M University, and University of 

Houston also host many educational programs at Fennessey Ranch, including but not limited to: 

teacher trainings, undergraduate student fieldtrips, graduate student independent studies, and 

Elderhostel fieldtrips.  Some of the more well-known programs at Fennessey Ranch include 

Monarch Madness Day and Earth Science Field Day, which are each attended by more than 200 

K-12 students and teachers. Countywide, this facility provides education and training to more 

than 750 children to the three school districts. 

 

The Educational Program Expansion at Fennessey Ranch project proposes to expand current 

educational programs, while also developing new programs. Funds will be used to double the 

number of one-day field trips and special event opportunities offered at Fennessey Ranch, such 

as Monarch Madness and Earth Science Field Day. Funding will also be used to begin a new 

week-long summer day-camp. Throughout the course of the camp, students will explore the 

habitats of Fennessey Ranch and work with teachers and researchers to conduct a week-long 

research project that examines the ecology of Fennessey Ranch and its role within the coastal 

zone.   
 

Authorized Use 
#1. Projects and activities for the conservation, protection, or restoration of coastal areas, including 

wetlands. 

Enhancing the educational programs at Fennessey Ranch will protect and restore coastal areas, 

including wetlands, in the County.  The proposed educational programs will be a tremendous 

benefit to not only Refugio County, but the state of Texas as well.  These programs will increase 

the number of visitors, including students and teachers, that understand the important role of 

freshwater wetlands in maintaining a healthy Texas coast.  Visitors will be able to see the 

benefits of these wetlands, as well as the problems facing them. Education is a key component to 

instilling a ―stewardship ethic‖ in our young people, and the proposed programs will help meet 

this worthwhile goal.   

  

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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COPANO BAY SOIL & WATER CONSERVATION DISTRICT FIELD DAY – PHASE 2 

 
County Staff Contact 

Contact Name:  Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:   301 N. Alamo, Refugio, TX 78377 

Telephone:   (361) 526-2835 

Fax:     (361) 526-1289 

E-mail:   refugiociap@yahoo.com 

 

Application Contact 

Contact Name:    Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:     301 N Alamo Street, Refugio, TX 78377 

Telephone:       (361) 526-2835 

Fax:        (361) 526-1289 

E-mail:       refugiociap@yahoo.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:   Refugio County; Refugio, TX 

    Latitude 28 18‘14.84‖N, Longitude 97 16‘31.16‖W 

Duration:     12 months 

Estimated Cost:    $3,926 

 

The purpose of this FY 2008 project is to educate students about the importance of agriculture 

and conservation.  Earth Science Field Day is an annual event sponsored by the Copano Bay Soil 

& Water Conservation District (District). As with the FY 2007 CIAP ―Copano Bay Soil & Water 

Conservation District Field Day‖ project, another class of eighth grade students in the District 

are invited and encouraged to attend. The District strives to make Earth Science Field Day both 

educational and entertaining. To promote participation and competition, students are divided into 

teams. At the end of each 20-30 minute session (station), students must complete a quiz related 

to the subject presented. At the end of the day, the top three teams are awarded educational 

prizes. These bags usually consist of informational flyers, pens, pencils, treat coupons, and more. 

Lunch is prepared and served to all who attend. Students are also provided with snacks and 

drinks throughout the day. 

 

Earth Science Field Day was created to reach the youth of Refugio County. Through interesting 

and informative presentations, presenters pique students‘ interests and help them grasp the 

importance of soil and water conservation. Students learn the importance of agriculture and 

conservation and how it affects many aspects of our lives. It is the District‘s hope that, if youth 

are educated, they will share the knowledge gained and a cycle of conservation will begin in 

their families. Approximately 300 students will annually participate in the field day. This grant 
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will fund: lunches for the children; day rental of portable potties; a watershed educational 

training aide; student training materials; and handouts.  

 

Authorized Use  
#1. Projects and activities for the conservation, protection, or restoration of coastal areas, including 

wetlands. 

There are 409,000 acres of rangeland, 125,000 acres of cropland, 11,000 acres of pastureland, 

and 1,500 acres of wetlands in the District. It is vital to the County that future generations 

conserve and protect the coastal natural resources. Earth Science Field Day allows the district to 

educate local middle school youth methods to minimize and avoid agriculture runoff to protect 

the natural coastal environment.   

 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SUSTAINING THE NATURAL RESOURCES OF THE MISSION RIVER WATERSHED 

 

County Staff  Contact 

Contact Name:  Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:   301 N. Alamo, Refugio, TX 78377 

Telephone:   (361) 526-2835 

Fax:     (361) 526-1289 

E-mail:   refugiociap@yahoo.com 

 

Application Contact 

Contact Name:    Mr. Lenny Anzaldua 

Entity:    Refugio County 

Address:     301 N Alamo Street, Refugio, TX 78377 

Telephone:       (361) 526-2835 

Fax:        (361) 526-1289 

E-mail:       refugiociap@yahoo.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Mission River Watershed of the San Antonio-Nueces River 

Coastal Basin; Latitude 28 16‘48.10‖N, Longitude 

97 16‘12.34‖W; Refugio, TX 

Duration:     12 months 

Estimated Cost:    $80,000 

 

The Refugio Groundwater Conservation District (Refugio GCD) currently operates and 

maintains four weather stations located throughout the Mission River. In an effort to gain an 

understanding of recharge to the Gulf Coast Aquifer, the weather stations currently monitor 

precipitation, evaporation, transpiration, wind speed, wind direction, soil moisture, well water 

levels, and well conductivity. Mission Bay, a secondary bay with a surface area of approximately 

6 square miles, is situated on the northwest shore of Copano Bay.  Copano Bay receives inflow 

from the Mission River, after freshwater passes through Mission Bay. Monitoring inflows and 

sustaining those inflows in the Mission River is important to protecting the coastal natural 

resources in the Mission/Copano Bay system. In order to obtain a complete picture of recharge, 

an additional four (4) gage stations are needed in the Mission River watershed. The additional 

stations will aid the District in better understanding base flow discharges, as well as runoff to the 

Mission River and into Mission and Copano Bays. 

 

Land cover and land use in the Mission River watershed is mostly rangeland and ranching.  The 

collection of gage station data will directly benefit the Total Maximum Daily Load (TMDL) 

process and projects of the Texas State Soil and Water Conservation Board (TSSWCB). The 

addition of the gage stations will allow for event sampling and the weather stations precipitation 
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data can further pinpoint the drainage area contributing to the contaminants of concern that are 

found in the TMDL process. The gage stations would be placed upstream from the current 

Federal Clean Water Act Section 303d listing for bacteria of the tidal portion of the Mission 

River.  

 

The objectives of this FY 2008 project are to: 

 Provide information to evaluate and estimate recharge, discharge, movement, and storage 

values, monitoring of groundwater levels, monitoring of groundwater quality, and 

monitoring of stream flow,  

 Assist in defining the desired future conditions, and developing the amount of managed 

available groundwater. Assist in defining drought trigger mechanisms and implementing 

drought management plans. 

 Long-term monitoring of trends in groundwater levels, and stream-flow measurements 

producing values for base flow from the Gulf Coast Aquifer, stream flow from 

contributing creeks, solutions to source tracking of contaminants for TMDL support. 

 

Utilizing assistance from the Texas Commission on Environmental Quality (TCEQ) and the 

Texas State Soil and Water Conservation Board, gage stations would be located in areas that 

would provide the greatest benefit for the stated objectives. Cooperative agreements would be 

arranged with the TCEQ and Refugio County. Currently, the Refugio GCD maintains an 

operating agreement with TCEQ for the use of data loggers and hosting of data. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal 

areas, including wetlands. 

 

By installing four (4) additional stream gage stations on the Mission River, the monitoring data 

will help in protecting coastal areas of the Mission River and the Mission/Copano Bay system.  

This data will provide information needed to understand rangeland contributions of freshwater 

inflows. Supplementary meteorological and ground-water level and quality data will be collected 

and included in a data set applicable for watershed planning. Ground-water level and quality 

monitoring also will help in assessing vulnerability of ground-water supplies to salt-water 

intrusion. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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BAYSIDE WATER QUALITY IMPROVEMENT PROJECT – PHASE 1 

 

County Staff Contact 

Contact Name: Mr. Lenny Anzaldua 

Entity:   Refugio County 

Address:  301 N. Alamo, Refugio, TX 78377 

Telephone:  (361) 526-2835 

Fax:    (361) 526-1289 

E-mail:  refugiociap@yahoo.com 

 

Application Contact 

Contact Name: Mr. Lenny Anzaldua 

Entity:   Refugio County 

Address:  301 N Alamo Street, Refugio, TX 78377 

Telephone:    (361) 526-2835 

Fax:     (361) 526-1289 

E-mail:      refugiociap@yahoo.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Town of Bayside on Copano Bay, along northwest to southeast drainage 

channel extending from FM 136 to intersection with Copano Bay Drive. 

Channel generally lies between Cole Street and Cooke/Park streets. 

Intersection with FM 136 is 28  05‘ 42.34‖ North and 97  12‘ 55.63‖ 

West. Intersection with First Street is 28  05‘ 38.91‖ North and 97  12‘ 

43.47‖ West. Intersection with Copano Bay Drive is 28  05‘ 37.75‖ North 

and 97  12‘ 40.26‖ West. 

Duration:    12 months 

Estimated Cost:   $80,000 

 

The purpose of this FY 2008 project is to expand the culvert system under First Street in the 

Town of Bayside to eliminate an ongoing point of flooding, which results in serious erosion of 

the channel walls and flushing of contaminants from the upstream agricultural lands into Copano 

Bay. This project will install a 48-inch culvert under First Street in the Town of Bayside one 

block inland from the bayfront to redirect the flow to the small, man-made rock filtering system, 

with the purpose of eliminating brush, grain, stubble and cotton stubble from the bay and estuary 

system.  

 

The Texas Department of Transportation (TxDOT) constructed State Highway 136 (SH 136) 

bypass around Bayside, two 9-foot by 5-foot box culverts were installed at the highway crossing.  

There was no improvement to any of the downstream crossings to carry an equivalent volume.  

The downstream drainage structures include two 48-inch culverts at First Street, and a small 

bridge over Third Street.  Second and Fourth Streets are closed, because the drainage structures 
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were washed away. TxDOT has estimated that the SH 136 culverts drain an approximately 910-

acre watershed, consisting of several hundred acres of farmland, which contributes a flow of 458 

CFS during a 50-year rain event.  Bayside‘s consulting engineer estimates that the First Street 

culvert can only handle a maximum flow of approximately 140 CFS.  The installation of the 48-

inch culvert and the redirection of the flow to a filtering system will help prevent flooding and 

minimize the quantity of non-point source pollutants and sediments that previously entered 

Copano Bay. 

 

When flood water is prevented from flowing freely through the drainage channel, soil along the 

banks is saturated as water stands and is then flushed away by erosion as the existing culverts 

drain enough to carry it away. In addition, as water backs up in the channel, it spreads across the 

910-acre, agricultural-use watershed on the north side of State Highway 136. When this flow 

recedes back into the channel, herbicides, insecticides, and pesticides are washed away into the 

flow and into Copano Bay.   

 

This project is the first of a three-phase drainage improvement plan that will permanently 

eliminate this source of flooding and a source of potential contaminants to Copano Bay and 

oyster reefs and other natural resources occurring in the Bay.  Using 2009 and 2010 CIAP county 

funds, a second and third phase will acquire easements along the upstream drainage channel, 

install additional upstream culverts, improve the drainage channel by lining with concrete 

matting, and reconstruct the crossings at the two streets, where the culverts and bridges were 

washed away by flood waters. 

 

Authorized Use 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

This project will conserve the inland coastal area along Copano Bay,  protect the integrity of the 

Copano Bay shoreline, and improve the quality of water entering Copano Bay through the 

Bayside drainage channel.  This water quality improvement will be accomplished by reducing 

the amount of upland sediments, debris, and agricultural contaminants that are currently flushed 

into the bay during flooding. By installing additional culverts to handle a 100-year flood event, 

the water will flow through the channel, without eroding the banks or backing up onto the 

agricultural land. 

  

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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DRY CREEK DEBRIS REMOVAL 

 

County Staff  Contact 
Contact Name:   Mr. Lenny Anzaldua 

Entity: Refugio County 

Address:  301 N Alamo, Refugio, Texas 78377 

Telephone:  (361) 526-2835   

Fax:  (361) 526-1289 

E-mail:  refugiociap@yahoo.com 
 

Application Contact 

Contact Name:     Mr. Lenny Anzaldua 

Entity:     Refugio County 

Address:      301 N Alamo Street, Refugio, TX 78377 

Telephone:        (361) 526-2835 

Fax:         (361) 526-1289 

E-mail:        refugiociap@yahoo.com 

 

Sub-grantee Contact 

N/A 
  

Project Summary 

Location:  City of Refugio, Refugio County 

 Latitude 28 18‘14.84‖N, Longitude 97 16‘31.16‖W 

Duration:  12 months 

Estimated Cost:  $10,000 

 

The purpose of this FY 2008 project is to remove debris from Dry Creek to restore the natural 

flow of water drainage from the town of Refugio. The area is approximately three miles of the 

Dry Creek bed, beginning on the north side of town and going east by southeast. The intent is to 

clean and remove all debris that is currently impeding the path of drainage water to the Mission 

River and into Copano Bay. A qualified debris removal company will remove debris while 

ensuring protection of vegetation and habitat of indigenous animals, and restoring the creek to its 

natural condition. All waste and debris removed from Dry Creek will be separated and disposed 

of properly.  

 

Authorized Use: 

#1.  Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

By removing debris from Dry Creek, the natural flow of water in Dry Creek  will be restored, 

reducing the quantity of non-point source pollutants coming directly from the watershed into the 

Mission River and Copano Bay.  The removal of debris in Dry Creek will restore/protect water 

quality and habitat in this coastal area, including the Mission River watershed.  
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Intent to use CIAP funds for cost sharing or matching purposes: 
No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SAN PATRICIO COUNTY 
 

GOALS AND OBJECTIVES 

 

CIAP funds will be used in the development of County parks. Since San Patricio County has not 

had a park system before, these CIAP funds will contribute to the County park system.  The 

County goals and objectives for the 2007 and 2008 CIAP includes:   

 Provide new outdoor recreational opportunities for the public along the Nueces River 

watershed; 

 Protect important river watershed and riparian habitat as park space; 

 Provide projects and activities for the conservation, protection, and restoration of coastal 

areas, including wetland/riparian habitat; 

 Provide planning assistance with the implementation of the CMP and CBBEP programs 

including public education and outreach and critical areas enhancement;  

 Provide water quality improvements through control of  NPS; and 

 Provide planning assistance and complying with CIAP. 

 

Additional goals and objectives identified by the County for FY 2008 funding include: 

 Remove a derelict barge that ran aground in 1967; 

 Remove sunken and abandoned boats from Con Brown Harbor; and 

 Develop several county parks and improvements 

 

MANAGEMENT OF THE PROGRAM 

 

The new park system will be developed and managed by the Parks Department of San Patricio 

County and the Parks Director.who  is also the head of the grants administration for San Patricio 

County.  The County has contracted with Naismith Engineering, Inc. (NEI) to assist in the 

management of the County CIAP and to help develop a County Parks Master Plan.  The Parks 

Director will report directly to the County Judge and will also coordinate closely with the County 

Commissioners.  A Parks Board will assist with park development. NEI will coordinate with the 

Parks Director, the new Parks Board, as well as the County Judge and Commissioners. The San 

Patricio County Treasurer will oversee the financial aspects of the County CIAP, and the San 

Patricio Auditor will provide oversight of the financial system. 

 

PUBLIC PARTICIPATION 

 

All Commissioner Court public hearings are posted on the county Website http://www.co.san-

patricio.tx.us/ips/cms and at the Courthouse 400 West Sinton Street #109, Sinton, TX.  The 

Commissioners Court met in May, September, October, and December 2006 to discuss CIAP 

projects.  Commissioner Court meetings regarding San Patricio CIAP also were conducted in 

June, July, August,  and December 2007, where a general consensus was finalized through the 

public process and the Court.  The current priorities for developing the parks and preserves were 

established at these early meetings and reaffirmed in subsequent Commissioner‘s Court meetings 

on the 2008 CIAP plan at the June 18, 2008, 1:30 pm, Commissioner‘s Court,  the June 18, 2008, 
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1:30 pm, Commissioner‘s Court meeting, and at the September 29, 2008 1:30 pm County 

Commissioners Court meeting.  Approximately 35 people attended each meeting.   

 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

PROJECT SELECTION 

 

The Commissioner‘s Court reviewed and selected projects for county CIAP funding using the 

following selection criteria:  

 impacting the current park system;  

 expanding park access;  

 removing abandoned vessels. 

 

Projects selected included park development and vessel removal. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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DE HIBERNIA PARK DEVELOPMENT 

 

County Staff Contact 
Contact Name:  Judge Terry Simpson 

Entity:  San Patricio County 

Address:  400 W. Sinton Street, Sinton, TX 78387 

Telephone number: (361) 364-9303 

Fax number: (361) 364-6118 

E-mail address: terry.simpson@co.san-patricio.tx.us 

 

Application Contact 

Contact Name: Mr. William E. ―Ski‖ Zagorski 

Address: 300 North Rachal, Sinton, TX 78387 

Telephone: (361) 364-6144 

Fax: (361) 364-6194 

E-mail: zagorski@juno.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 
Location: Nueces River; San Patricio County; Mathis, TX 

 Latitude 27 57‘44.96‖N, Longitude 97 48‘38.76‖W 

Duration in months: 12 months 

Total estimated cost: $40,000 

 

The purpose of this FY 2008 project is to purchase construction materials for: 

 a kayak river launch made of concrete, not to exceed 20 feet in width, away from the 

wetland and nesting habitats;  

 two wooden observation blinds, approximately 5 feet by 5 feet for wildlife viewing; 

 a wooded river-overlook observation deck, 10‘ feet long by 5‘ wide; that will keep the 

public off the wetlands and away from unsafe water areas; and  

 five wildlife water tanks (either galvanized metal or polypropylene, approximately 150 

gallons in size) to feed the wildlife animals.  

 

San Patricio County acquired 677 acres of the Dougherty Round Lake Ranch on the east side of 

the Nueces River using non-CIAP County funds. This project is located south of the City of 

Mathis, and between the communities of San Patricio and Orange Grove. This area consists of a 

riparian preserve that will be developed and protected as part of the San Patricio de Hibernia 

Park. The park will consist of a place for the public to enjoy the natural habitats associated with 

the Nueces River while protecting the natural habitat.  

 

Based on visitation on other parks in the county, estimates are that approximately 300 to 400 

people per month will use this park. For that reason, the park needs this infrastructure to protect 

the natural habitat and, at the same time, re-direct the visitors away from the wetlands and 
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wildlife areas. The new facilities will prevent unsafe visitor encounters with dangerous species 

such as snakes or other predators.  

 

The regular county procurement process and 43 CFR 12 will be followed for the purchase of 

materials. Once the materials have been purchased, San Patricio County Parks staff will then 

construct the park improvements. They will be built to ADA standards using standard materials 

and construction methods used in other County parks.  

 

Authorized Use 

#1: Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland.  

 

The construction of the kayak launch and river overlook deck will protect the wetlands by re-

directing the public away from the wetland and natural areas.  The new facilities will prevent 

unsafe encounters of the public with snakes and other predators that are common at the park. The 

boat launch will provide access to the river by the San Patricio emergency management staff in 

order to assist in the restoration of riverbanks, emergencies and debris removal. 

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 
No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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LA FRUTA PARK DEVELOPMENT – PHASE 3 

 

County Staff  Contact 

Contact Name:  Judge Terry Simpson 

Entity:  San Patricio County 

Address:  400 W. Sinton Street, Sinton, TX 78387 

Telephone:  (361) 364-9303 

Fax:  (361) 364-6118 

E-mail:  terry.simpson@co.san-patricio.tx.us 

 

Application Contact 

Contact Name: Mr. William E. ―Ski‖ Zagorski 

Address: 300 North Rachal, Sinton, TX 78387 

Telephone: (361) 364-6144 

Fax: (361) 364-6194 

E-mail: zagorski@juno.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Nueces River, San Patricio County; Mathis, TX; 

 Latitude 28 02‘23.35‖ N, Longitude 97 51‘36.77‖W 

Duration in months: 12 months 

Total estimated cost: $251,388.68 

 

 

CIAP FY 2007 County funds under Phases 1 and 2 of the ―La Fruta Park Development‖ project 

were dedicated to the purchase of 41.011 acres of land and the engineering design and permitting 

needed to initiate the construction of a concrete boat launch and a river overlook deck at La Fruta 

Park.   The purpose of this FY2008 project is to construct a boat launch,  with shoreline 

stabilization, and to build an overlook deck on the property.  The materials will be concrete and 

wood for the structures.  The deck will consist of a wooded three-sided 4x4 foot river-overlook 

deck with displays on local fish, birds, trees, and snakes.   The boat launch will be constructed of 

concrete and be 40 feet by 20 feet.  It is anticipated that at least 200 to 300 people per month will 

use this park. The project will be competitively bid through an advertisement/open bid process 

by the County Commissioners.   

 

A permanent boat launch is needed to remove debris and trash from the Nueces River and for 

emergency response purposes including search, rescue and oil spill. Abundant riparian wooded 

and agricultural land is located along the watershed of the Nueces River.  During floods and 

heavy rains, which are common in the area, the river produces tons of debris and trash. The 

margins of the park get flooded which makes removing debris difficult.  Response by emergency 

response personnel to emergencies on the river will be significantly improved by providing 

easier access to the water. 
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The Nueces River sustained two severe floods in 2002 and 2007 and both caused blockages in 

the river, with debris that is difficult to remove creating environmental and flooding issues in the 

area.  Trash also comes from the state wildlife area managed by the state upstream of the Park.  

Regularly, approximately 300 to 400 pounds of trash is removed weekly, and it is expected that 

approximately 1,000 pounds will be removed with the better access.  The boat launch will be 

used by volunteers to remove trash and debris from the River, thus restoring water quality and 

protecting coastal habitats. There will be at least 30 dedicated days per year for cleanup using the 

boat ramp.  

 

There is also a need for public access to the bays in the area for emergency response personnel. 

The boat launch will be used by different local, state and federal agencies for fast response to 

emergencies including oil spills. San Patricio County will use its official procurement process 

and 43 CFR 12 to select a construction contractor to build the boat ramp and the observation 

deck. The overlook deck will also facilitate the cleanup of the debris, protect the soil and wetland 

areas from human disturbance, and serve as an educational tool where future educational signs 

can be installed. San Patricio County may develop some educational features around the deck 

and some drainage improvements on the soil as part of the project. 

 

Authorized Use 

 #1: Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland.  

 

The La Fruta Park development will create a dedicated space for visitors to enjoy the natural 

environment on the watershed of the Nueces River. The infrastructure developed at the park will 

support the removal of trash and debris as needed improving directly some water quality issues 

on the river habitats. The boat ramp and deck will direct the visitors to specific controlled areas, 

which will help in the protection and conservation of the riparian habitat and wetlands on the 

margins of the Nueces River.  In addition, response to oil spills will be increased dramatically so 

that efforts to protect the wetland will be increased. 

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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PROGRAM ADMINISTRATION SUPPORT 

 

County Staff  Contact: 

Contact Name:  Judge Terry Simpson 

Entity:  San Patricio County 

Address:  400 W. Sinton Street, Sinton, TX 78387 

Telephone:  (361) 364-9303 

Fax:  (361) 364-6118 

E-mail:  terry.simpson@co.san-patricio.tx.us 

 

Application Contact 

Contact Name: Mr. William E. ―Ski‖ Zagorski 

Address: 300 North Rachal, Sinton, TX 78387 

Telephone: (361) 364-6144 

Fax: (361) 364-6194 

E-mail: zagorski@juno.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary: 

Location: San Patricio County; Sinton, TX 

 28⁰02‘12.06‖N, 97⁰30‘32.98‖W 

Duration in months: 12 months 

Total estimated cost: $21,012 

 

These FY 2008 CIAP funds will be used for grant administration and program management for 

the County FY 2008 CIAP.  San Patricio County will use a professional services provider, which 

will assist in the grant administration of the San Patricio County CIAP projects.  These duties 

will include: 1) reviewing the CIAP  guidelines and coordination with the GLO and BOEMRE 

regarding CIAP rules and guidelines; 2) assistance with the development of the County CIAP 

Plan and Fiscal Year 2008 CIAP Plan, including facilitation of the public involvement program; 

3) administration of the County CIAP; 4) coordination with GLO, County Judge, County 

Commissioners‘ Court, project contractors, and partnerships, as necessary, regarding the CIAP 

plan development and implementation; 5) financial coordination and administration program 

support.  

 

Authorized Use 

#3: Planning assistance and the administrative costs to comply with CIAP. 

 

This project will help offset the costs incurred in developing the San Patricio County CIAP plan 

and administering the San Patricio County CIAP program.  

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 
No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SUNRAY ROAD BARGE REMOVAL 

 

County Staff  Contact 

Contact Name:  Judge Terry Simpson 

Entity: San Patricio County 

Address:  400 W. Sinton Street, Sinton, TX 78387 

Telephone: (361) 364-9303 

Fax: (361) 364-6118 

E-mail: terry.simpson@co.san-patricio.tx.us 

 

Application Contact 

Contact Name: Mr. William E. ―Ski‖ Zagorski 

Address: 300 North Rachal, Sinton, TX 78387 

Telephone: (361) 364-6144 

Fax: (361) 364-6194 

E-mail: zagorski@juno.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: GIWW at the intersection with Sunray Rd, San Patricio County 

Ingleside, TX;Latitude 27 51‘32.21‖N, Longitude. 97 10‘05.33‖W 

Duration in months: 12 months 

Total estimated cost: $98,610.64 

 

The purpose of this project is to remove a sunken 50‘ x 100 ‗ steel barge, that has created 

navigation and public safety hazards at a site known as Sunray Road in San Patricio.  The 

County will follow the required procurement process to select a contractor for proper removal 

and disposal.  This steel-hulled barge has been abandoned for the past several decades.  A marine 

contractor inspected the barge(s) and determined that most contaminants, including all motors 

and hydraulics, had been removed.  

 

The barge broke free of its moorings in 1967 during Hurricane Beulah and is now lodged along 

the shoreline of the Gulf Intracoastal Waterway (GIWW) near Redfish Bay at Sunray Road.  The 

barge currently restricts public access to the shoreline, is a safety hazard to boats and large 

vessels navigating the GIWW, causes erosion along the shoreline near the barge due to the 

changes in waves and currents, and is a threat to seagrasses in the GIWW and Redfish Bay.  

 

The barge will be stripped of any remaining hazardous materials including fuels and lubricants, 

batteries, insulation and recyclable materials including ferrous and non-ferrous metals, tires, 

engines, transmissions, shafting and wheels and then removed by crane onto a barge fitted for 

marine salvage.  It will be transported to an approved marine yard and dismantled.  The debris 

then will be transported to a landfill. The County shall ensure that its sub- grantees, contractors, 

subcontractors, consultants and other related parties to this grant comply with all applicable laws 
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and requirements (including environmental laws) and will be responsible for any discharge, 

release, creation, transport or disposal of any hazardous or extremely hazardous material, any 

petroleum product or any similarly regulated waste product. 

  

Authorized Use 

 #1: Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland.  

 

Removal of the abandoned barge will restore water quality and public access, remove a safety 

hazard, and restore seagrasses on the shoreline of the Gulf Intracoastal Waterway, bringing the 

area to its natural conditions. Removing derelict barges will improve the quality and protection 

of wetlands and coastal aquatic, estuarine, and marine habitats. Derelict and abandoned barges 

restrict and alter coastal processes, may contribute persistent and chronic toxic/hazardous 

materials and oil spills to the environment, and can cause the physical degradation and 

destruction of coastal habitats. Removing these man-made environmental threats will allow 

coastal habitats and natural coastal processes in San Patricio County to recover. 

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 
No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CON BROWN HARBOR DERELICT VESSELS REMOVAL (FY08) 

 

County Staff  Contact 

Contact Name:  Judge Terry Simpson 

Entity: San Patricio County 

Address:  400 W. Sinton Street, Sinton, TX 78387 

Telephone: (361) 364-9303 

Fax: (361) 364-6118 

E-mail:  terry.simpson@co.san-patricio.tx.us 

 

Application Contact 

Contact Name: Mr. William E. ―Ski‖ Zagorski 

Address: 300 North Rachal, Sinton, TX 78387 

Telephone: (361) 364-6144 

Fax: (361) 364-6194 

E-mail: zagorski@juno.com 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Con Brown Harbor, San Patricio County; Aransas Pass, TX; 

 Latitude 27 54‘17.70‖N, Longitude 97 08‘07.56‖W 

Duration in months: 12 months 

Total estimated cost: $50,000 

 

The purpose of this FY 2008 project is to remove sunken vessels and debris, which have created 

navigation and public safety hazards in Conn Brown Harbor. The number of boats to be removed 

will depend on the funding level.   An approved contractor will be selected by a competitive bid 

process through the San Patrico County Commissioners Court.   

 

There are several vessels that have been abandoned over several decades in the area, which are 

constructed of steel hulls. With this project, the County will assist the City of Aransas Pass in 

removing these  derelict vessels in Conn Brown Harbor. By removing these vessels, the project 

will help in the restoration of coastal areas that have been affected by the pollution and 

deterioration of the water around the vessels. The sunken or abandoned vessels are located on the 

Gulf Intracoastal Waterway (GIWW) side of Conn Brown Harbor. The vessels are a 

navigation/safety hazard, inhibit public access, and create negative impact to the seagrasses. San 

Patricio County will follow the required procurement process to hire a qualified contractor for 

the removal of the sunken/abandoned vessels, which will be placed in an appropriate disposal 

area. The County will also follow the approved environmental process to remove the vessels.  

 

The vessels will be stripped of any remaining hazardous materials including fuels and lubricants, 

batteries, insulation and recyclable materials including ferrous and non-ferrous metals, tires, 

engines, transmissions, shafting and wheels and then removed by crane onto a barge fitted for 
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marine salvage.  The vessels will be transported to an approved marine yard and dismantled.  

The number of vessels removed will depend on the budget available at the time of the execution 

of this project. The County shall ensure that its sub-grantees, contractors, subcontractors, 

consultants and other related parties to this grant comply with all applicable laws and 

requirements (including environmental laws) and will be responsible for any discharge, release, 

creation, transport or disposal of any hazardous or extremely hazardous material, any petroleum 

product or any similarly regulated waste product. 

 

Authorized Use  
#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland.  

 

By removing abandoned vessels, this project will restore water quality and public access, remove 

a safety hazard, and restore seagrasses on the shoreline of the GIWW, bringing the area to its 

natural conditions. Removing derelict vessels will improve the quality and protection of wetlands 

and coastal aquatic, estuarine, and marine habitats. Derelict, abandoned vessels restrict and alter 

coastal processes, contribute persistent and chronic toxic/hazardous materials and oil spills to the 

environment, and can cause the physical degradation and destruction of coastal habitats. 

Removing these environmental threats will allow coastal habitats and natural coastal processes in 

San Patricio County to recover. 

 

Intent to Use CIAP Funds For Cost Sharing Or Matching Purposes 
No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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VICTORIA COUNTY 
 

GOALS AND OBJECTIVES 

 

 Implement, support, and accelerate effective and timely response activities that give 

priority to environmental impact.  

 Mitigation of damage to the environment, including air, water, and soil and dangers to the 

community, citizens and natural habitats of Victoria County. 

 Coordinate and leverage project funding with resource agencies and partners to maximize 

available grant award.  

 

MANAGEMENT OF THE PROGRAM 

 

Victoria County will ensure CIAP funds are allocated in a way most beneficial to the coastal 

area. The management and supervision of Victoria County‘s portions of CIAP funds will be a 

combined effort of county agencies.  

 

The County CIAP will be managed, implemented and monitored by Victoria County 

Administrative Services under the direction of the Victoria County Commissioners‘ Court.  

 

The projects selected for County CIAP funding will be managed and supervised by the Victoria 

County Grant Administrator.  The Grant Administrator will 

 Prepare project narratives and detailed budgets. 

 Submit project applications. 

 Prepare and submit required progress reports. 

 Work with financial personnel on the tracking and monitoring of expenditures and 

withdrawing of funds. 

 

The Victoria County Treasure‘s office will accept and track deposits.  The Victoria County 

Auditor‘s office will monitor expenditures.   

 

As Victoria County finalizes projects for funding, projects will be submitted to the GLO for 

review and approval.  

 

PUBLIC PARTICIPATION 

 

The Victoria County Commissioners‘ Court conducted a public hearing on May 26, 2009 at 10 

am to discuss the FY 2008 CIAP funding.  Notice of the meeting was published in The Victoria 

Advocate and posted in Victoria County public facilities. There were approximately 13 attendees.  

A discussion was held on allowable projects for CIAP funding including consideration of 

projects being beneficial to the natural coastal environment. There were no public comments in 

opposition to the recommended projects.   
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The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

PROJECT SELECTION 

 

The Commissioners‘ Court approved the list of projects at the May 26, 2009 meeting.  A 

discussion was held on allowable projects for CIAP funding including consideration of the 

criteria that projects be beneficial to the natural coastal environment.  There were no public 

comments in opposition to the recommended projects. The projects include an emergency 

operations center and a restoration/education project Tier 2 project. 

 

COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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ENVIRONMENTAL EMERGENCY RESPONSE AND RESTORATION NETWORK 

 

County Staff  Contact 

Contact Name:   Ms. Robin Knipling   

Entity:     Victoria County 

Address:    115 N. Bridge Street Rm. 213, Victoria, TX 77901 

Telephone:    (361) 578-0752 

Fax:     (361) 573-3028 

E-mail:    rknipling@vctx.org 

 

Application Contact Contact Name:   Ms. Robin Knipling   

Entity:     Victoria County 

Address:    115 N. Bridge Street Rm. 213, Victoria, TX 77901 

Telephone:    (361) 578-0752 

Fax:     (361) 573-3028 

E-mail:    rknipling@vctx.org 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:    City of Victoria, Victoria County 

Latitude 28.480135 N, Longitude 97.002419 W 

Duration:    12 months 

Estimated Cost:   $455,275.71 

 

This purpose of this FY 2008 project is to establish an environmental response and restoration 

network center in Victoria County.  The goal of Victoria County is to respond to and provide 

collaborative restoration efforts to protect the natural coastal environment; avoid or minimize   

damage to the environment or threats to flora and fauna; and adverse pollutant exposure to 

protect air and water quality. The efforts will avoid and/or minimize adverse environmental 

consequences as a result of destructive natural disasters, including hurricanes and floods, and 

hazardous material exposure occurrences.  

 

Victoria County currently lacks the ability to coordinate large-scale environmental response 

events, to share critical information, or provide full resource support to the county‘s response 

partners in state and federal agencies.  Because the county lacks equipment and facilities 

necessary to develop and maintain similar response operations with these partner agencies, the 

ability to have a joint response to an environmental incident, especially in a rural area or one that 

affects a large area or water body, is inadequate.  The county currently is alerted to emergency 

situations through antiquated communication systems, including dispatch, radios, and general 

mobile phone use. Current equipment does not allow for integrated situational awareness 

available through advanced technology.  
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Victoria County will establish an environmental response and restoration network center, 

including the purchase of necessary equipment and facility infrastructure. CIAP funds will be 

used to purchase additional audio-visual technology and data transfer capacity to support video 

from the field, video routing technology, and multi-plexing equipment and displays.  This 

equipment will allow the county to provide agency partners with a usable network center within 

the EOC that shares a common operating platform with other responding agencies.  Furthermore, 

it provides the agencies with a direct interface with first responders and recovery efforts through 

the county‘s web-based incident management software. The network will provide response and 

restoration efforts in collaboration with local, state and federal environmental agencies for the 

protection and restoration of the surrounding natural coastal environment. 

 

Network equipment purchases will include communication technology, advanced audio/audio-

visual systems and environmental software packages.  Facility infrastructure necessary for 

successful implementation of environmental response and restoration networking objectives will 

include hardware, such as display equipment, and infrastructure, such as routing equipment, 

cabling, and bandwidth, related and required to operate environmentally beneficial technology 

and software resources. Because the county‘s environmentally sensitive coastal areas are so 

vulnerable to multiple man-made hazards, it is important that the tools needed to facilitate a 

response and recovery effort to any environmental emergency be available.  At this time, the 

ability for the agencies to efficiently integrate into the county‘s operations is non-existant.  

Numerous barriers to information sharing and collaboration currently exist and must be removed 

to ensure that the county can effectively protect its natural coastal environment.The networking 

center, located in the Victoria County Bridge Street Annex at 205 North Bridge Street, Victoria, 

Texas 77901, will consist of approximately 17,000 square feet of existing space.  Victoria 

County will spend approximately $3 million for renovations and enhancements for the local 

Emergency Operations Center, which will include the Emergency Environmental Response 

Network. To date, the county has been awarded over $1 million in grant funding from multiple 

federal sources and has committed to contributing $200,000 in additional structural build-out 

costs.  Additionally, as part of an effort to upgrade its response communications and coordination 

capabilities, the county has undergone a $4 million communications system upgrade and has 

committed over $500,000 to the upgrade.  The county‘s Emergency Environmental Response 

Network is a strategic effort to solidify the ability to respond to environmental emergencies.  

Beginning with the signing of a series of support agreements between the county, EPA, and the 

TCEQ, the county has taken numerous steps to better understand the threats to the natural coastal 

environment and to ensure better collaboration between the county and state and federal 

agencies. 

 

A 100% reoccurrence in hazardous material exposure incidents that adversely effect the 

environment is imminent weekly, at a minimum, in Victoria County. A 1996 commodity flow 

study surveying hazardous materials traffic on local streets and highways indicated flammable 

gases and liquids is the most abundant, high-hazard material in area highway traffic, with up to 

seventy (70) trucks per day  transporting the high-hazard materials in vulnerable locations 

throughout Victoria County. Vulnerable coastal natural resource areas include numerous small 

streams and wetlands, and the Guadalupe River that bisects the county and enters the San 

Antonio Bay system, along with extensive coastal marshes and bottomland hardwoods in the 
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Guadalupe delta of upper San Antonio Bay. A new commodity flow study is currently being 

conducted in the county, with the expectation that there will be exponential increases in high-

hazard cargo being transported on local transportation routes, including railways, daily. 

 

Additionally, Victoria County Navigation District, through the Port of Victoria, provides 

waterway transportation access for 11,340,700 barrels per year of extremely hazardous and 

highly toxic cargo. Also, located within the County are 167 facilities currently reporting data to 

the State of Texas for Tier 2 reportable quantities of high-hazard materials and approximately 

1,000 miles of pipeline transporting natural gas, crude oil/byproducts and other  highly 

hazardous materials.   

 

Measurable objectives include procurement, installation and accessibility of purchases to best 

respond to incidents with potential adverse effects to the environment. CIAP funds will not be 

used to actually cleanup spills but will enable the county to coordinate a large-scale response and 

cleanup, should the need arise.  CIAP funds will be used to purchase audio-visual equipment, 

additional bandwidth, video routing technology, cabling, video displays, multi-plexing 

equipment and displays, and incident management systems.  A final project report will 

demonstrate the completion of infrastructure and implementation of technology and software for 

collaboration and networking with local, state and federal environmental agencies, including but 

not limited to the TPWD, USFWS, Texas Forestry Service, EPA, TCEQ, GLO and the Texas 

Animal Health Commission.  Environmental resource agencies will use a minimum of 30% or 

5,100 sq. ft of the overall operations center.  The final report will include supporting 

documentation and photographs as applicable.   

 

Authorized Use 

#1. Project and activities for the protection, conservation or restoration of coastal areas, including 

wetland. 

 

This project will protect the natural coastal environment by providing advanced and immediate 

capabilities to respond to natural disasters and emergency events involving contaminants with 

the potential to adversely impact the surrounding natural coastal area.  The high level of 

hazardous material transport and storage within Victoria County provides a critical need for 

immediate, appropriate and most effective response to protect the natural coastal environment.   

 

Adverse environmental impacts within Victoria County have a high potential of impacting not 

only the Victoria County natural coastal environment but those surrounding coastal areas 

receiving runoff from upland areas in Victoria County. ―The relative infrequency of filtering 

fringing marshes and mangroves and the lack of maritime forest puts Texas in a unique category 

where runoff from upland areas receives little natural filtration before entering coastal water 

bodies,‖ as indicated in the Texas Nonpoint Source Pollution Plan.  Response and restoration 

efforts will enhance the protection of the surround natural coastal environment with best 

practices to prevent downstream wetlands, bays and estuaries from potentially adverse 

environmental contamination. 
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Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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SAXET LAKES NATURAL RESTORATION AND EDUCATION (FY08) 

County Staff  Contact 

Contact Name:   Ms. Robin Knipling   

Entity:     Victoria County 

Address:    115 N. Bridge Street Rm. 213, Victoria, TX 77901 

Telephone:    (361) 578-0752 

Fax:     (361) 573-3028 

E-mail:    rknipling@vctx.org 

 

Application Contact 

Contact Name:   Ms. Robin Knipling   

Entity:     Victoria County 

Address:    115 N. Bridge Street Rm. 213, Victoria, TX 77901 

Telephone:    (361) 578-0752 

Fax:     (361) 573-3028 

E-mail:    rknipling@vctx.org 

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location:    28.777083 N, 97.033935 W; Victoria, TX 

Duration:    12 months 

Estimated Cost:   $455,275.71 

 

Victoria County will restore areas to a natural state and develop a public wildlife and wetlands 

educational component at Saxet Lakes Park, land consisting of 160 uninhabited acres currently 

owned by the County.  Education will demonstrate the importance of conservation, protection 

and restoration of natural and surrounding coastal areas.  Interpretative displays will offer 

visitors factual information about native flora and fauna throughout the park area.  The project 

will also provide educational opportunities about wetlands, as the park area consists of lakes and 

marshes.  Saxet Lakes Park currently fails to present essential education emphasizing the 

importance of conserving and protecting natural areas and wetlands, lacks assessment to indicate 

needs to restore native vegetation, and lacks enhancement of public access needs, while 

maintaining water quality.  Victoria County is committed to the continual maintenance of this 

area as open space to conserve, protect and restore the surrounding natural and coastal 

environment and wildlife.   

 

This proposed FY 2008 project will provide public educational opportunities for 90,000 Victoria 

County residents, 250,000 Golden Crescent area residents (seven County area surrounding 

Victoria), and all individuals visiting Victoria County.  Victoria County estimates 90% of park 

visitors will interact with the natural and coastal conservation and protection educational 

opportunities provided.  

 



VICTORIA COUNTY 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

 

 

The goals and objectives of the proposed project are to: 

 Restore native wildlife and wetland habitats; 

 Provide educational opportunities through development and construction of trails and 

public viewing stations; 

 Provide education through interpretative signage (minimum of 40, 2 feet x 2 feet signs 

defining natural area flora and fauna); 

 Construct an educational pavilion (125 feet x 250 feet); and 

 Provide access to education while maintaining water quality within natural areas.  

 

The initial stages of the project will include detailed inventories of flora and fauna throughout 

the park.  An initial assessment of plants throughout the property has been conducted by the 

Victoria County Agricultural Extension Office and Master Gardeners.  Non-native exotic plants, 

such as Chinese Tallow, McCartney Rose and Chinaberry Tree, have been identified.  Further 

detailed assessments will be completed to identify all plant species within the park area.  

Invasive non-native species will be removed to return the area to a natural state, to include vital 

habitat restoration for native species of flora and fauna.   

 

Native species will also be identified.  Current inventories have identified and include, but are 

not limited to, Pecan, Lantana, Turk‘s Cap and Trumpet Creeper.   Identification and educational 

information about the native vegetation will be used to develop and post interpretive signage to 

provide education to the public regarding the conservation and protection of natural and 

surrounding coastal areas. 

 

In addition to native plant species, native, rare or endangered animals and birds known to inhabit 

the Saxet Lakes Park area will be identified with interpretive educational signage.  The park 

provides a feasible area for migratory bird fallout during migration.  Birds, such as the Bald 

Eagle, may be found nesting in the park areas.  A bird viewing platform (approximately 8 feet X 

30 feet) will be constructed, as part of the project, to further enhance wildlife protection and 

conservation education. Detailed assessments will be performed, in collaboration with 

organizations, such as the TPWD and USFWS, to provide more detail regarding native, rare 

and/or endangered species located within the park area. 

 

An educational pavilion will be constructed to provide an initial, weather protected area to 

receive information regarding conservation and protection educational opportunities throughout 

the park. The pavilion will include park maps displaying where educational components are 

located throughout the park.  Additional signage will be posted providing awareness of other 

natural and coastal area educational opportunities near Victoria County, such as the Aransas 

National Wildlife Refuge. The pavilion will provide space for over 100 visitors to gather to begin 

the conservation and protection educational experience/program in Saxet Lakes Park. 

 

The educational component of the project will also include collaboration with local and area 

organizations to provide outreach conservation and protection education at Saxet Lakes Park.  

Victoria County will collaborate with agencies, such as Victoria Independent School District, 

TPWD, Boy Scouts, and area and regional public and private schools to provide exposure to the 

Saxet Lakes Park conservation and protection education.   
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The educational pavilion will include restroom facilities. The facilities will be constructed of 

composting systems and be 70 feet X 30 feet.  The feasibility of additional wind and/or solar 

power will be considered in the initial project planning phases. Composting systems are fully 

contained and use minimal amounts of water to remove waste to storage tanks. In consideration 

of enhanced and stable water quality, the composting systems will enable the natural areas to 

remain in a more natural state. Interpretive signage will provide public education on how the 

composting systems contribute to stabilizing the natural area and water quality. 

 

Walking/hiking/biking trails will be constructed throughout the natural area and along wetlands 

areas.  Trails will provide access to areas in which interpretative educational signage will provide 

park visitors information on the importance of the conservation, restoration and protection of the 

immediate natural and wetlands area and the surrounding coastal areas.  The trail will be planned 

and constructed within a 100 acre tract of land within the park that is not currently accessible to 

the public.  Trails will be constructed of fly ash, be approximately 10 feet wide, and a minimum 

of 3 miles in length. 

 

The project will include engineering, design, permitting, development of bid specifications for 

construction, and construction/contracted work.  Deliverables will include engineering reports, 

design/education plans, permits, bid specifications, construction plans, completed construction 

and financial reporting.  A final report will be compiled to indicate goals and objectives have 

been met or exceeded, documenting deliverables and providing photographs for further 

documentation.   

 

Authorized Use 

#1.  Projects and activities for the protection, conservation, or restoration of coastal areas, 

including wetland.  

 

The project will protect and restore coastal areas, including wetland.  The project will also 

benefit the natural coastal environment by educating the public regarding the coastal areas. 

 

The goals and objectives of this project are to: 

 Restore native wildlife and wetland habitats; 

 Provide educational opportunities through development and construction of trails and 

public viewing stations; 

 Provide education through interpretive signage; 

 Construct an educational pavilion; and 

 Provide access to education, while maintaining water quality within natural areas.  

 

Restoration of wildlife and wetland habitats and interpretive education will enhance public 

knowledge on the methodology and importance of protecting, conserving, and restoring natural 

and surrounding coastal areas. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes.
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WILLACY COUNTY 
 

GOALS AND OBJECTIVES 

 

The goals of Willacy County will be to use the CIAP to protect, conserve, and enhance coastal 

natural resources, provide controlled public access to the resource area, and increase public 

awareness and appreciation of these resources, through public education programs. The 

objectives to accomplish these goals will be achieved by the planning, design, and construction 

of improvements to expand public access, while protecting and preserving sensitive wetlands, 

sand and mudflats, seagrasses and other reources; planning and implementing broad-based youth 

and adult education programs, specifically intended to raise public awareness of the functions, 

values, and fagility of coastal resource areas, and forming partnerships to share resource 

information with the public, through outreach, websites, and other means of  distributing 

information.  

 

MANAGEMENT OF THE PROGRAM 

 

With the assitance of an experienced CIAP administrator, already retained, Willacy County will 

use county and local government staff to accomplish the goals and objectives.  In addition to the 

CIAP administrator, and under the auspices of its local Task Force, educators, Task Force 

partners, land planners and engineers with coastal and marine experience, will be used for 

planning, design, and construction of each project and for implementation of the public 

awareness campaign and youth education projects. The county‘s Coastal Connservation and Eco-

Tourism Task Force will assist with and coordinate CIAP projects and programs. It is made up of 

the staff of the county, Port Mansfield, and representatives of all cities and school districts in the 

county. Task Force partners include local stakeholders, Chamber of Commerce, regional 

universities, resource-user groups, and state and federal resource agency officials.   

 

CIAP management will ultimately be the responsibility of the County Judge, with PAR 

Consulting, the County‘s CIAP administrator. The Willacy County auditor and deputy auditor 

will review and process all financial transactions between the federal, state, and county 

governments, in addition to paying all vendors and contractors. All transactions will be 

according to county governments‘ standards and secured by purchase orders, requisition forms, 

and countersigned by the required supervisors, in accordance with sound accounting practices. 

Monthly and quarterly project reports will be prepared. All completed projects will be monitored 

to show that each has reached its stated goals or evaluated to determine how the project can be 

modified to reach and maintain each goal. 

 

PUBLIC PARTICIPATION 

 

Driven by changed circumstances, Willacy County determined that the FY 2007 Tier 1 Project 

for Beneficial Use/Beach Nourishment, using sediments dredged from the Port Mansfield Ship 

Channel, was no longer necessary. After the project was selected, the Corps of Engineers 

completed two dredging operations in the channel, eliminating a significant source of beneficial-

use material.  Beginning in the Fall of 2009, the County and Port Mansfield began exploring 
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alternative projects for FY 2007 and FY 2008 allocations. These discussions led to formal 

meetings on January 14 (11 attendees) and January 22, 2010 (13 attendees) between the Port, 

county, local municipalities, school district representatives, local stakeholders, and the public. 

The county also formalized the Task Force membership and process to better coordinate CIAP 

planning. Unfortunately, sign in sheets for these planning meetings were not retained. These two 

project-scoping meetings were held at the Willacy County Commissioner‘s Court and facilitated 

by the county‘s CIAP administrator, PAR Consulting LLC. Draft project descriptions and 

budgets were developed and reviewed by the Task Force, with the assistance of the members of 

the public. Revisions and distribution of potential project ideas occurred by e-mail from the 

County Judge‘s staff to those in attendance and to key local stakeholders.  

 

The County‘s FY 2008 CIAP Plan was posted in the Texas Register and on the GLO CIAP 

website for public comment for 30 days from June 3, 2010 through July 6, 2010.  No comments 

were received.   

 

PROJECT SELECTION 

 

The Task Force and County Commission completed project selection on February 8, 2010.  

Public notices of the two February 8 meetings were posted on community bulletin boards, public 

areas of the county courthouse, and announced in the Raymondville Chronicle News and on the 

county‘s website, beginning on February 4, 2010. Between February 1-5, 2010, County Judge 

Aurelio Guerra and his staff, visited with the key stakeholders by telephone and email and held 

face-to-face, pre-meeting consultations. 

 

The February 8 Task Force and Commissioner Court meetings were attended by more than 30 

individuals representing the key stakeholders, including:  Sebastian Municipal Utility District, 

City of Lyford, City of San Perlita, City of Raymondville, Raymondville Chamber of 

Commerce, Port Mansfield Chamber of Commerce, Willacy County Navigation District 

(WCND), WCND Public Utility District, Lasara ISD, San Perlita ISD, Valley Nature Center, 

USFWS-Laguna Atascosa NWR, local residents, Naismith Engineering, and others.  Extensive 

Q&A occurred regarding local needs and the CIAP process.  Public comments on the proposed 

Project Descriptions for FY 2007 and FY 2008 were taken at the Commissioner Court Meeting 

and were universally positive. The Commissioners Court adopted the following Tier 1 Project 

Descriptions by unanimous vote for FY 2007 and FY 2008: 

 

FY07 CIAP Projects 

 CIAP Administration 

 Willacy County Youth Adventures  

 Port Mansfield Resource Conservation & Education Program  

 

FY08 CIAP Projects 

 CIAP Administration 

 Willacy County Youth Adventures 

 Port Mansfield Resource Conservation & Education Program – Phase 2 

 Wild in Willacy  
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COMPLIANCE WITH RELEVANT RULES AND REGULATIONS 

The County will comply with all applicable federal, state, and local laws, and will work with the 

GLO on the initial environmental review process for all projects, including compliance with the 

NEPA and the CMP. 
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CIAP ADMINISTRATION 

 

County Staff Project Contact  
Contact Name: Aurelio Guerra, County Judge 

Entity: Willacy County 

Address: Willacy Co. Courthouse, 546 W. Hidalgo Ave. Willacy, TX 78580 

Telephone: (956) 689-339 

Fax: (956) 689-4817 

E-mail: county.judge@co.willacy.tx.us 

 

Application Contact 

Contact Name: Mr. Peter. A Ravella 

Entity:   PAR Consulting, LLC 

Address:  4107 Wildwood Rd. Austin Texas 78722 

Telephone:  (512) 784-3565 

Fax:    None 

E-mail:  peter@ravellaconsulting.com  

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Willacy County; Raymondville, TX; 

 26⁰28‘53.24‖N, 97⁰46‘58.98‖W 

Duration: 12 months 

Estimated Cost: $50,000 

 

Willacy County proposes to use FY 2008 CIAP funding to offset expenses incurred because of 

the administrative costs associated with the implementation of the County CIAP. These funds are 

to effectively and efficiently administer the FY 2007 Willacy County CIAP funds and to develop 

project descriptions for FY 2008, FY 2009, and FY 2010. The project will facilitate the timely 

selection and implementation of CIAP-funded projects through operation of the Willacy County 

Coastal Conservation & Eco-Tourism Task Force, an administrative body that includes the 

Willacy County Navigation District, municipalities, Municipal Utility District, and school 

districts. Task Force Partners include local stakeholders, stakeholder organizations, and state and 

federal agency partners. With the assistance of a contractor, already retained, administrative 

funds will also support the County‘s efforts to develop and implement efficient controls and 

procedures to document compliance with program requirements and applicable laws, accurately 

draw down program funds, and report results for program and audit purposes. With the 

assistance of its administrative contractor, Willacy County will be responsible for long-term 

tracking and monitoring of these expenses through its internal system of checks and balances, as 

part of the day-to-day fiscal accountability process. 
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Planning assistance and administrative costs are needed to: 1) ensure that all program activities 

are monitored for compliance with program requirements, and program costs are allowable; and 

2) coordinate and evaluate program results against stated objectives. 

 

Authorized Use 
#3. Planning assistance and the administrative costs to comply with CIAP. 

 

This project will help offset the costs incurred in developing the Willacy County CIAP plan and 

administering the Willacy County CIAP program. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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PORT MANSFIELD RESOURCE CONSERVATION & EDUCATION PROGRAM – 

PHASE 1 

 

County Staff  Contact  
Contact Name: Aurelio Guerra, County Judge 

Entity: Willacy County 

Address: Willacy County Courthouse 546 W. Hidalgo Ave. Willacy, TX 78580 

Telephone: (956) 689-3393 

Fax:  (956) 689-4817 

E-mail: county.judge@co.willacy.tx.us 

 

Application Contact 

Contact Name: Mr. Peter. A Ravella 

Entity:   PAR Consulting, LLC 

Address:  4107 Wildwood Rd. Austin Texas 78722 

Telephone:  (512) 784-3565 

Fax:    None 

E-mail:  peter@ravellaconsulting.com  

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Willacy County; Port Mansfield, TX; 

  26 32‘58.52‖N, 97 25‘02.39‖W 

Duration: 12 months 

Estimated Cost: $400,000 

 

The purpose of the FY 2008 Port Mansfield Resource Conservation & Education Program is to 

protect and conserve coastal natural resources in the city of Port Mansfield, construct facilities to 

enhance controlled public access to these areas, and educate the public about the functions, 

values, and significance of local coastal natural resources. The Program will be funded with this 

$400,000 in FY 2007 County CIAP funds and with $350,000 in FY 2008 County CIAP funds. 

 

This FY 2007 project will be completed in two phases, a planning phase and a construction 

phase. In Phase 1, Willacy County will hire a landscape architect and/or design firm with 

extensive demonstrated experience in park and nature center design and natural area 

interpretation to develop a Conceptual Plan (Plan). The firm will be selected through a request 

for qualifications process. The Plan will be for the conservation of public access to, and 

educational interpretation of, the coastal resources in the Port Mansfield area. The County will 

facilitate public input into the Plan through community meetings and consultations with natural 

resource specialists. The Plan will be prepared under the auspices of the Willacy County Coastal 

Conservation & Eco-Tourism Task Force, an intergovernmental body formed by the County, 

which includes the county, utility district, Willacy County Navigation District, and the three 

municipalities and four school districts within the County. The Task Force‘s facilitated input 
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process will include the public, local stakeholder organizations, state and federal agency 

representatives, and other entities as appropriate. 

 

The Plan will consider facilities such as nature trails, protective boardwalks, wildlife viewing 

stations, interpretive signage, and kayak launches, piers and other water access features that 

would be constructed in a manner protective of natural resources. The County will design 

interpretive elements to promote a conservation ethic that is protective of coastal resources. In 

addition, the Plan will identify sites that are in need of restoration. 

 

In Phase 2, Willacy County will construct the facilities and projects for the conservation of, 

public access to, and educational interpretation of the coastal natural resources in the Port 

Mansfield Area, as identified in the Phase 1.  Phase 2 facilities will be installed in the Laguna 

Point Park, an area approximately 20 acres in size extending along the Laguna Madre shoreline 

immediately east of a dredged material placement area. Historic use of the area for access to the 

Laguna Madre is well established, particularly for wade fishing, demonstrating that the area is an 

important day-use recreational site, and drawing heavy public use during the spring, summer, 

and fall seasons. There are no improved trails, boardwalks, traffic controls, parking areas, or 

facilities of any kind on the 20-acre park area. As a result, vehicle roads and pedestrian trails 

have emerged haphazardly, significantly degrading the wetlands and other sensitive natural 

resources along this half-mile of shoreline. Without the Phase 2 facilities, this rare public access 

point on the lower Laguna Madre will continue to be degraded and its resources lost and 

damaged. 

 

This project would build upon funds awarded by the state‘s Coastal Management Program to the 

Willacy County Navigation District for initial design and permitting, construction of controlled 

vehicle parking areas, and installation of traffic and pedestrian control bollards in the area. It is 

anticipated that Phase 2 facilities will include restoration and replanting of areas impacted by 

imprudent vehicle and pedestrian use, supplemental design and permitting activities, construction 

of approximately 3,000 feet of ADA compliant boardwalks, installation of approximately 3,000 

feet of improved trails, and construction of a lighted and ADA compliant water access pier. 

However, the size, nature, and location of Phase 2 facilities is subject to modification and/or 

refinement based on the plan produced in Phase 1, regulatory considerations, and input from the 

community and natural resource specialists.  

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

Phase 1 will allow the County to identify sensitive coastal natural resource areas within Port 

Mansfield and develop a plan for enhanced and controlled public access and use. The plan will 

identify the potential location for and nature of public education facilities and suggest programs 

to interpret the resources in the area, while also identifying ways to protect sensitive natural 

resources.   

 

Phase 2 will help Willacy County promote the protection of coastal natural resources, including 
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freshwater and estuarine wetlands, tidal sand and mud flats, Laguna Madre seagrass beds, and 

other resources identified and catalogued under Phase I. Controlled and managed public access 

will allow county residents and visitors to enjoy and better appreciate these sensitive resource 

areas, thus promoting the protection of these unique coastal resources. The project will serve 

Willacy County residents, out-of-town visitors, and area school districts 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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WILLACY COUNTY YOUTH COASTAL ADVENTURES – PHASE 1 

 

County Staff  Contact 

Contact Name: Aurelio Guerra, County Judge 

Entity: Willacy County 

Address: Willacy County Courthouse, 546 W. Hidalgo, Raymondville, TX, 78580 

Telephone: (956) 689-3393 

Fax: (956) 689-4817  

E-mail: county.judge@co.willacy.tx.us 

 

Application Contact 

Contact Name: Mr. Peter. A Ravella 

Entity:   PAR Consulting, LLC 

Address:  4107 Wildwood Rd. Austin Texas 78722 

Telephone:  (512) 784-3565 

Fax:    None 

E-mail:  peter@ravellaconsulting.com  

 

Sub-grantee Contact 

N/A 

 

Project Summary 
Location: Willacy County; Raymondville, TX; 

  26⁰28‘53.24‖N, 97⁰46‘58.98‖W 

Duration: 12 months 

Estimated Cost: $38,480.56 

 

Currently, there are no youth environmental education programs provided by the county, local 

municipalities, or at any of the county‘s school districts focusing on the coastal conservation. 

The county has significant coastal and terrestrial natural resources, including the Laguna Madre, 

Gulf of Mexico beaches on Padre Island National Seashore, where endangered sea turtles nest, a 

unit of the Lower Rio Grande National Wildlife Refuge (La Sal Vieja – a salt water lake), a unit 

of the Laguna Atascosa National Wildlife Refuge, several birding sites on the Great Texas 

Birding Trail, habitat of the endangered ocelot, unique tidal sand and mud flats, brackish and 

freshwater coastal ponds, and Tamaulipan thorn/scrub habitat that all provides refuge and habitat 

for resident shorebirds and neotropical migratory song birds. 

 

The purpose of this FY 2008 project is to provide experiential outdoor coastal and environmental 

education to approximately 75 youth to learn about their local coastal environment and other 

ecosystems found along the Texas Coast. This will be the first year of the Willacy Coastal 

Adventures Program (WCAP) and will take place in calendar year 2010. County CIAP FY09 

funds will likely be used to continue and expand the program in calendar year 2011. 

 

Working through the Coastal Conservation & Eco-Tourism Task Force, a subcommittee of local 

school district officials, community leaders, and education program coordinators will be 
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appointed to provide oversight of the WCAP. School district officials will assist in the allocation 

of resources among the school districts and determine the number and grade-levels of students 

that will participate in the program. The County currently anticipates approximately 75 middle 

school youth (grades six to nine) will take part in the program. 

 

Through field trips taken during spring break or the summer holiday, and hands-on activities, 

such as water quality analysis and bird identification, the students will learn about the Laguna 

Madre ecosystem. After the initial field trip to the Laguna Madre, students will take field trips to 

coastal environmental education centers along the Texas coast. WCAP plans to teach the 

students about the richness, variety and importance of coastal habitats, particularly in south 

Texas, and how the coastal ecosystem varies between the hypersaline Laguna Madre to the 

freshwater coastal habitats of the Upper Texas coast. It is anticipated that the program will 

integrate visits to and cooperative programs with existing coastal educational facilities on the 

Texas coast, such as the Matagorda Nature Center, Armand Bayou Nature Center, and the Eddie 

Grey Wetlands Center. Additionally, the county will seek to work and develop cooperative 

programs with existing organizations, such as The University of Texas-Brownsville, Texas Sea 

Grant, and the Waterborne Education Center in Chambers County. These cooperative efforts will 

reduce costs, build on existing expertise, and allow Willacy County to provide unique 

experiential environmental programs, particularly the waterborne education programs that allow 

students to journey into the open waters of the state‘s bays and estuaries. 

 

CIAP funds will be used for transportation, field equipment such as binoculars, seines, water 

sampling kits, field/identification guides; lodging; and stipends/salaries for the teachers 

supervising the youth and the professional natural resource specialists from universities and/or 

existing coastal education nonprofit organizations who conduct educational programming. 

Benefits to the students will be evaluated through pre- and post-trip surveys. WCAP will be 

aligned with the performance measures and educational standards associated with statewide-

required achievement testing. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

This project will allow Willacy County to provide educational opportunities to youth that will 

encourage the conservation of coastal natural resources, including freshwater and saltwater 

wetlands, tidal sand and mud flats, seagrasses, and one of the world‘s three hypersaline lagoons, 

Laguna Madre. Educational interpretation of these unique coastal resources, and the coastal 

resources found elsewhere along the Texas Coast, will promote the conservation and restoration 

of wetland complexes, reduce nonpoint source pollution, and foster water conservation in a semi-

arid part of the state. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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CIAP ADMINISTRATION 

 

County Staff  Contact  
Contact Name: Aurelio Guerra, County Judge 

Entity: Willacy County 

Address: Willacy County Courthouse, 546 W. Hidalgo Ave. Willacy, TX 78580 

Telephone: (956) 689-3393 

Fax: (956) 689-4817 

E-mail:  county.judge@co.willacy.tx.us 

 

Application Contact 

Contact Name:          Mr. Peter. A Ravella 

Entity:            PAR Consulting, LLC 

Address:           4107 Wildwood Rd. Austin Texas 78722 

Telephone:           (512) 784-3565 

Fax:             None 

E-mail:           peter@ravellaconsulting.com  

 

Sub-grantee Contact 

N/A 

 

Project Summary  
Location: Willacy County; Raymondville, TX; 

 26⁰28‘53.24‖N, 97⁰46‘58.98‖W 

Duration: 12 months 

Estimated Cost: $50,000 

 

Willacy County proposes to use FY 2008 CIAP funding to offset expenses incurred because of 

the administrative costs associated with the implementation of the County CIAP. These funds 

will be used to continue effective and efficient administration of Fiscal Year FY 2007 and FY 

2008 projects, and initiate and implement FY 2009 and FY 2010 projects. The project will 

facilitate the timely implementation of CIAP-funded projects through operation of the Willacy 

County Coastal Conservation & Eco-Tourism Task Force, an administrative body that includes 

the Willacy County Navigation District, municipalities, Municipal Utility District, and school 

districts. Task Force Partners include local stakeholders, stakeholder organizations, and state and 

federal agency partners. With the assistance of a contractor, administrative funds will also 

support the County‘s efforts to maintain efficient controls and procedures to document 

compliance with program requirements and applicable laws, accurately bill program funds 

against federal grants, and report results for program and audit purposes. With the assistance of 

its administrative contractor, Willacy County will be responsible for long-term tracking and 

monitoring of these expenses through its internal system of checks and balances, as part of the 

day-to-day fiscal accountability process. 
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Planning assistance and administrative costs are needed to ensure that all program activities are 

monitored to assure compliance with program requirements, to make sure all program costs are 

allowable, and to coordinate and evaluate the program results against stated objectives. 

 

Authorized Use 
#3. Planning assistance and the administrative costs to comply with CIAP. 

 

This project will help offset the costs incurred in developing the Willacy County CIAP plan and 

administering the Willacy County CIAP program. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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PORT MANSFIELD RESOURCE CONSERVATION & EDUCATION PROGRAM - 

PHASE 2 

 

County Staff Contact 

Contact Name: Aurelio Guerra, County Judge 

Entity: Willacy County 

Address: Willacy County Courthouse, 546 W. Hidalgo Ave. Willacy, TX 78580 

Telephone: (956) 689-3393 

Fax: (956) 689-4817 

E-mail: county.judge@co.willacy.tx.us 

 

Application Contact 

Contact Name: Mr. Peter. A Ravella 

Entity:   PAR Consulting, LLC 

Address:  4107 Wildwood Rd. Austin Texas 78722 

Telephone:  (512) 784-3565 

Fax:    None 

E-mail:  peter@ravellaconsulting.com  

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Port Mansfield, Willacy County; 26 32‘58.52‖N, 97 25‘02.39‖W 

Duration: 12 months 

Estimated Cost: $350,000 

 

This FY 2008 project will improve public access to and appreciation of wetlands, sand and mud 

flats, salt ponds, the Laguna Madre and other coastal resource features within Port Mansfield, in 

a manner that is compatible with protection and conservation of sensitive coastal natural 

resources and that avoids, minimizes and mitigates impacts to those resources. Under this 

project, the County will conduct supplemental design and permitting activities, construct 

approximately 7,000 feet of ADA compliant boardwalks and improved trails, install 25 

interpretive signs and displays designed and built to NPS standards, build three wildlife 

observation and viewing platforms, and construct four shaded picnic tables. The size, nature, and 

location of the facilities is subject to modification and/or refinement based on the plan developed 

with FY 2007 funding, regulatory considerations, and input from the community and natural 

resource specialists. Modifications or refinements to the plan would be made to minimize impact 

to natural resources, enhance protection of resources, or otherwise increase the effectiveness of 

project 

 

The Port Mansfield Resource Conservation, Public Access & Education Program is a phased, 

multi-year project to protect and conserve coastal natural resources in Port Mansfield, construct 

trails, boardwalks, boat launch and interpretive signage to enhance public access to these areas, 

and educate the public about the functions, values, and significance of local coastal natural 
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resources. These FY 2008 County CIAP funds will be used to continue the construction of 

facilities and projects for the conservation of, public access to, and educational interpretation of 

the coastal natural resources in the Port Mansfield Area.  

 

Port Mansfield includes an impressive variety of coastal habitat types in a small area managed by 

the Willacy County Navigation district. The protection and enhancement of these resources and 

development of interpretive recreational access to these sites is critical. The Port‘s existing boat 

launch, slips, and related infrastructure serve small craft owners and the fishing community. 

Public day use access to the Laguna Madre and the lack of facilities for non-boat owners is very 

limited.  Most of the local and regional population have little coastal access. Port Mansfield is 

the only public access point to the Laguna Madre in the county and the need for day use access is 

critical in Willacy County.  

 

The trails and boardwalks will provide controlled and managed public access to sensitive coastal 

resources areas within Port Mansfield/Laguna Point area. The boardwalk and trail system would 

be designed to link and illustrate resource sites in the community. Interpretive signage will 

educate the public about the area and the variety, significance and sensitivity of the coastal 

habitat types found in Port Mansfield.  

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetlands. 

 

The project will allow Willacy County to provide educational opportunities that promote the 

conservation of coastal natural resources including freshwater and saltwater wetlands, tidal sand 

and mud flats, Laguna Madre seagrass beds, and other resources identified and catalogued during 

the project planning process.  Controlled and managed public access will allow county residents 

and visitors to enjoy and better appreciate these sensitive resource areas thus promoting the 

protection of these unique coastal resources. The project will serve Willacy County residents, 

out-of-town visitors, and area school districts.  

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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WILLACY COUNTY YOUTH COASTAL ADVENTURES – PHASE 2 

 

County Staff Contact  
Contact Name: Aurelio Guerra, County Judge 

Entity: Willacy County 

Address: Willacy County Courthouse, 546 W. Hidalgo, Raymondville, TX,78580 

Telephone:  (956) 689-3393 

Fax: (956) 689-4817  

E-mail: county.judge@co.willacy.tx.us 

 

Application Contact 

Contact Name: Mr. Peter. A Ravella 

Entity:   PAR Consulting, LLC 

Address:  4107 Wildwood Rd. Austin Texas 78722 

Telephone:  (512) 784-3565 

Fax:    None 

E-mail:  peter@ravellaconsulting.com  

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Willacy County; Raymondville, TX; 

 26⁰28‘53.24‖N, 97⁰46‘58.98‖W 

Duration: 12 months 

Estimated Cost: $63,480.56 

 

The purpose of this FY 2008 project is to extend and expand the Willacy Youth Coastal 

Adventures program started with FY07 County CIAP Funds for another year and to increase the 

number of students participating in the program from 75 to 125. Willacy Coastal Adventures will 

provide experiential outdoor coastal and environmental education to youth who do not have the 

opportunity to learn about their local coastal environment or the other ecosystems found along 

the Texas Coast. This will be the second year of the program and will take place in calendar year 

2011. The county may consider extending the program in future years with CIAP FY09 and 

FY10 funds, and/or seek expansion of the program through outside funding sources. 

 

There are currently no youth environmental education programs offered by Willacy County, 

local municipalities, or by any of the county‘s school districts which focus on coastal 

conservation. This is despite the fact that the county has significant coastal and terrestrial natural 

resources including the Laguna Madre, Gulf of Mexico beaches on Padre Island National 

Seashore (where endangered sea turtles nest), a unit of the Lower Rio Grande National Wildlife 

Refuge (La Sal Vieja – a salt water lake), a unit of the Laguna Atascosa National Wildlife 

Refuge, several birding sites on the Great Texas Birding Trail, habitat of the endangered ocelot, 

and Tamaulipan thorn/scrub habitat that provides refuge to neotropical migratory song birds. 
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Working through the Willacy County Coastal Conservation & Eco-Tourism Task Force, the task 

force will appoint a subcommittee of local school district officials, community leaders and 

education coordinators who will develop and provide oversight of the Willacy County Coastal 

Youth Adventures program. School district officials will assist in the allocation of resources 

among the school districts and determine the number and grade-levels of the students that will 

participate in the program. The county currently anticipates that 125 middle school youth (grades 

six to nine) will take part in the program. 

 

Through field trips, taken during spring break or the summer holiday, and hands-on activities, 

such as water quality analysis and bird identification, the students will learn about the Laguna 

Madre ecosystem. After the initial field trip to the Laguna Madre, students will take field trips to 

coastal environmental education centers along the Texas coast. Willacy Coastal Adventures 

plans to teach the students about the variety of coastal habitats and how the coastal ecosystem 

changes from the hypersaline Laguna Madre to the freshwater coastal habitats of the Upper 

Texas coast. It is anticipated that coastal educational facilities, such as the Matagorda Nature 

Center, the Armand Bayou Nature Center and the Eddie Grey Wetlands Center, will be part of 

the field trip itinerary. Additionally, the county hopes to work with either Texas Sea Grant or the 

Waterborne Education Center in Chambers County to give the students the opportunity to 

experience environmental learning from boats designed for student education that journey into 

the open waters of the state‘s bays and estuaries. 

 

CIAP funds will be used for transportation, field equipment such as binoculars, seines, water 

sampling kits, field/identification guides; lodging; and stipends/salaries for the teachers 

supervising the youth and the professional natural resource specialists from universities and/or 

existing coastal education nonprofit organizations who conduct educational programming. 

Students will be evaluated through pre- and post-trip surveys. Willacy Coastal Adventures will 

be aligned with the performance measures and educational standards associated with statewide-

required achievement testing. 

 

Authorized Use 

#1. Projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland. 

 

The project will allow Willacy County to provide educational opportunities to youth that will 

encourage the conservation of coastal natural resources, including freshwater and saltwater 

wetlands, tidal sand and mud flats, seagrasses, and one of the world‘s three hypersaline lagoons. 

Educational interpretation of these unique coastal resources, and the coastal resources found 

elsewhere along the Texas Coast, will promote the conservation and restoration of wetland 

complexes, reduce nonpoint source pollution, and foster water conservation in a semi-arid 

portion of the state. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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WILD IN WILLACY 

 

County Staff  Contact 
Contact name: Aurelio Guerra, County Judge 

Entity: Willacy County 

Address: Willacy County Courthouse, 546 W. Hidalgo, Raymondville, TX, 78580 

Telephone: (956) 689-3393 

Fax: (956) 689-4817 

E-mail: county.judge@co.willacy.tx.us 

 

Application Contact 

Contact Name: Mr. Peter. A Ravella 

Entity:   PAR Consulting, LLC 

Address:  4107 Wildwood Rd. Austin Texas 78722 

Telephone:  (512) 784-3565 

Fax:    None 

E-mail:  peter@ravellaconsulting.com  

 

Sub-grantee Contact 

N/A 

 

Project Summary 

Location: Willacy County; Raymondville, TX; 

 26⁰28‘53.24‖N, 97⁰46‘58.98‖W  

Duration: 12 months 

Estimated Cost: $25,000  

 

The purpose of the FY 2008 Wild in Willacy Public Education Project is to: (1) inform the 

general public, both county residents and out of town visitors, of the unique natural resources 

available for interpretation within the county, and (2) encourage environmental protection and 

the need to preserve the county‘s unique natural resources. 

 

Willacy County contains the Laguna Madre, Gulf of Mexico beaches on Padre Island National 

Seashore (where endangered sea turtles nest), a unit of the Lower Rio Grande National Wildlife 

Refuge (La Sal Vieja – a salt water lake), a unit of the Laguna Atascosa National Wildlife 

Refuge, several birding sites on the Great Texas Birding Trail, habitat of the endangered ocelot, 

unique coastal wetlands, sand and mud flats, brackish and freshwater ponds important to local 

and migratory birds, and Tamaulipan thorn/scrub habitat that also provides refuge to neotropical 

migratory song birds. 

 

Despite these unique and extensive natural features, the county has yet to catalog these publicly 

accessible natural areas, develop a unified way of presenting them to the public, and identify 

areas that may need additional educational interpretation. Both local residents and visitors have 

difficulty finding and enjoying the publicly owned natural areas within the county that are open 

to the public for environmental education and interpretation. The Raymondville Chamber of 
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Commerce has developed a Wild in Willacy County Heritage and Nature Festival that focuses on 

guided public tours to natural resource sites and features on private land. It is the goal of this 

program to increase interpretation of publicly owned natural resource areas, in coordination and 

cooperation with the existing Wild in Willacy Program. 

 

Under the direction of the Coastal Conservation & Eco-Tourism Task Force and through County 

staff, working in partnership with the Raymondville Chamber of Commerce, the CIAP funds will 

be used to:  (1) catalog publicly accessible natural areas, (2) develop and publish, on a county-

maintained website, and in hard-copy, appropriate brochures, maps, and other relevant visitor 

information about these publicly accessible areas; (3) develop interpretive descriptions of the 

sites, including environmental functions & values, wildlife usage/presence, and other notable site 

characteristics; and (4) develop a unified signage theme or logo for the website and physical 

signage at the sites. 

 

Authorized Use 

#1.  Projects and activities for the conservation, protection or restoration of coastal areas, 

including wetland. 

 

The project will provide environmental educational opportunities to the general public through 

education and interpretation of the area‘s natural resource, promote environmental stewardship 

and the conservation of coastal natural resources, including freshwater and saltwater wetlands, 

tidal flats, and seagrasses, and one of the world‘s three hypersaline lagoons, the Laguna Madre. 

Educational information will also include interpretation of the county‘s unique terrestrial 

habitats, including Tamaulipan thorn/scrub habitat and the fauna that inhabit it, like the 

endangered ocelot. 

 

Intent To Use CIAP Funds For Cost Sharing Or Matching Purposes 

No CIAP funds relative to this project will be used for federal cost sharing or matching purposes. 
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COMMENTS TO DRAFT FY 2008 STATE PLAN  
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Response to Public Comments on the Draft FY 2008 State Plan 
 

 

While the State is not required to respond to public comment, the CLAB has taken the extra 

step to respond to comments on the FY 2008 State Plan. Only one individual submitted 

comments. The following are responses to those comments. 

 

Comment:   The plan appears to be significantly improved over previous ones, though some 

problems remain. It is unclear whether the county plans (not included) will be improved over 

previous ones though, and these were problematic in the past.  

 

Response:  Staff appreciates the comment and public participation. 

 

Comment:  Coastal Impacts Technology Program- Phase 2: This continuation project, like its 

predecessor, still looks like it is actually funding development of oil and gas production 

technologies for the industry, rather than developing means of reducing environmental impacts 

as touted. Even the language here is inconsistent as to whether the project is actually intended to 

reduce environmental impacts. Searches of the company website and the www in general, 

revealed no references to this project nor any documents related to this project or Texas coastal 

environmental impacts, but many related to oil and gas exploration and production. At a 

minimum, require the recipient to demonstrate for the public that these funds are actually being 

used to minimize Texas coastal environmental impacts of oil and gas development. Finally, it is 

poor Federal public policy for Federal funds to be used to pay for compliance (or even research 

on compliance techniques) of Federally-regulated activities.  

 

Response:  Staff believes the knowledge and information gathered through this project will 

provide natural resource agencies, as well as the oil and gas industry, with the tools needed to 

aid in the protection/restoration of the natural coastal environment. 

  

Comment:  Construction of Freshwater Ponds and Brush Habitat: This may be a waste of 

limited coastal restoration funds. South Padre Island is not in need of such habitats, except to the 

extent that such naturally-occurring habitats may have been destroyed by development. If that is 

the case, it should be discussed and evidence should be offered in support.  

 

Response:  Staff believes that freshwater ponds on South Padre Island (SPI) are limited and 

that the project is an appropriate use of CIAP funds. Having a dependable freshwater source 

in South Texas is especially critical to many migratory bird species. The project is a part of a 

larger educational effort associated with the SPI Birding and Nature Center and will add an 

additional 9,000 square feet of pond area to the site.  Additionally, the project will use treated 

effluent from the adjacent wastewater treatment plant as the source of freshwater for the 

ponds. 

 

Comment:  Daisetta Sink Hole Impact Study: Limited coastal restoration funds are being 

proposed to pay for state investigations completely unrelated to the CIAP Program. Clearly, this 
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project does not meet CIAP Authorized Use #1. The sinkhole did not threaten coastal habitats, 

nor were the investigations focused on any potential relationships between the sinkhole and 

coastal habitats (there are none anyway). 

 

Response:  Staff believes that subsidence and sinkholes can have a significant impact on the 

coastal environment. The data collected in this study can provide valuable information that 

can be used along the Texas coast and aid in the protection of coastal habitat.   

  

Comment:  Enhance Inspection Efficiency Along the Coast: Does this constitute a commitment 

to use these funds and the tools they will purchase in the coastal zone exclusively? Is there really 

any relationship to the approved CIAP uses? 

 

Response:  Staff believes improved compliance inspections of oil and gas facilities have the 

potential of positively impacting the natural coastal environment.  

 

Comment:  Erosion Protection and Habitat Enhancement in Old River Cove: Hard shoreline 

protection attempts to solve a non-problem (though I admit this is still an improvement over 

some earlier proposals). Levee repair restores wetland impoundments which are highly 

undesirable. Wetland ecology has shown that marsh management does not work. See the 

abundant scientific literature on the subject.  

 

Response:  Staff believes the project will aid in the reduction of shoreline erosion in the area 

and slow or prevent these wetlands from becoming open water.  Additionally, staff believes the 

project will help maintain the freshwater habitat utilized by a number of resident and 

migratory waterfowl.    

  

Comment:  Texas Public Lands Initiative: Moist soil units are undesirable wetland 

impoundments and ―farms‖ (except perhaps where this is prior converted farmland; even then, 

restoring natural hydrology is preferable). They are not supported by ecological science. Water 

control structures create wetland impoundments, which are ecologically undesirable. This project 

likely does more ecological harm than good. I recommend scientifically-supported ecological 

restoration instead.  

 

Response:  Staff believes there is an overall benefit to the natural coastal environment, such as 

restoring converted farmland and controlling invasive species on wildlife refuges and 

management areas. 
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CIAP 2008 GRANT CRITERIA 

 
Grant applications will be scored on General Criteria (80 points) and Specific Criteria (20 

points), for a maximum of 100 points.   

 

GENERAL CRITERIA (Up to 80 points)  

 

1. PROJECT BENEFITS (Up to 30 points) 

i. Project is consistent with one or more of CIAP's authorized uses as listed 

in the BOEMRE Draft Guidance.  (Up to 8 points)  

ii. Project is consistent with one or more objectives of the Texas CIAP.  (Up 

to 12 points) 

iii. Project provides regional and/or coast-wide benefits.  (Up to 10 points)  

(Regional is defined as upper (Orange, Jefferson, Chambers, Harris, 

Galveston, Brazoria), middle (Matagorda, Calhoun, Jackson, Victoria), 

coastal bend (Refugio, San Patricio, Aransas, Nueces, Kleberg, Kenedy), 

or lower coast (Willacy, Cameron); coast-wide is defined as more than one 

region) 

 

2. FEASIBILITY (Up to 20 points) 

i. Project is free of issues that may hinder timely implementation of project 

features.  (Up to 10 points) 

ii. Applicant demonstrates commitment and ability to administer the project.  

(Up to 10 points) 

 

3. BUDGET AND COST EFFECTIVENESS (Up to 20 points) 

i. Budget is cost effective based on the total project cost and where possible 

State, federal, or private funds have been leveraged. (Up to 20 points) 

 

4. PROJECT SELECTION (Up to 10 points) 

i. Applicant involves the general public in project selection. (Up to5 points)   

ii. Applicant demonstrates the ability/commitment to provide the necessary 

resources to ensure the long-term benefit of the project.  (Up to 5 points) 

SPECIFIC CRITERIA (Up to 20 points) Applications will only be scored on one of the 

following five categories. 

1. EDUCATION AND OUTREACH (Up to 20 points) 

i. Project demonstrates a sustainable approach.  (Up to 10 points) 

ii. Information is available for use by the general public.  (Up to 10 points) 
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2. DEBRIS REMOVAL & CLEANUP (Up to 20 points) 

i. Debris/structure is a safety hazard.  (Up to 6 points) 

ii. Distinct removal areas have been identified.  (Up to 4 points) 

iii. Coordination with appropriate entities has begun. (Up to 4 points) 

iv. Scope of removal/relocation sufficient to resolve problem.  (Up to 3 

points) 

v. Disposal plan sufficient and appropriate.  (Up to 3 points) 

 

3. DATA COLLECTIONS AND STUDIES (Up to 20 points) 

i. Results can be applied to state/federal/local government programs.  (Up to 

8 points) 

ii. Results are available to the general public.  (Up to 8 points) 

iii. Project demonstrates an educational component.  (Up to 4 points) 

 

4. LAND ACQUISITION (Up to 20 points) 

i. Feasibility (Up to 10 points) 

1. Tracts have been identified.  (Up to 4 points) 

2. Seller negotiations have begun.  (Up to 2 points) 

3. Survey has been conducted.  (Up to 2 points) 

4. Costs per acre are reasonable for the area of the project.  (Up to 2 

points) 

ii. Benefits (Up to 5 points) 

1. Provides/enhances public access, enhances Coastal Natural 

Resource Areas or mitigates erosion.  (Up to 5 points) 

iii. Management (Up to 5 points) 

1. Applicant demonstrates the financial resources to ensure long-term 

management/stewardship of the property.  (Up to 5 points) 

 

5. CONSTRUCTION AND RESTORATION (Up to 20 points) 

i. Feasibility/Permitting (Up to 12 points) 

1. Coordination efforts with state/federal agencies have begun.  (Up 

to 6 points) 

2. Permitting process is underway.  (Up to 3 points) 

3. Construction plans, specifications, or designs have begun or have 

been completed.  (Up to 3 points) 

ii. Maintenance/Monitoring (Up to 8 points) 

1. Applicant demonstrates the ability to maintain and monitor 

completed project.  (Up to 4 points) 

2. Tangible/sustainable long-term benefits will result from the 

project.  (Up to 4 points) 

 

SUBJECTIVE CRITERIA   A CLAB member may use the following additional criteria: 
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 Project meets regional and/or coast wide goals and objective of CIAP.  (Regional is 

defined as upper (Orange, Jefferson, Chambers, Harris, Galveston, Brazoria), middle 

(Matagorda, Calhoun, Jackson, Victoria), coastal bend (Refugio, San Patricio, Aransas, 

Nueces, Kleberg, Kenedy), or lower coast (Willacy, Cameron); coast-wide is defined as 

more than one region.) 

 

 This CIAP 2008 funding phase is geographically distributed to optimize benefits along 

the entire Texas coast. 

 

 Project amounts are feasible with the total CIAP 2008 allocation. 

 

 Budget is reasonable and accurate. 

 

 Funds are leveraged whenever possible. 

 

 Project is phased – example: a large project demonstrates plans in the application to break 

out funds for more than one phase of CIAP funding. 

 

 Review of project has determined that the results will not duplicate results from other 

collections/studies.   
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: TEXAS - TIER 1 PROJECTS 

       

Project Title 
Estimated Project 

Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 
FY 

2009 
FY 

2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Adolph Thomae Park Shoreline Restoration $847,057.00  $847,057.00  $0.00  $0.00  $0.00  

2 Bahia Grande Restoration $2,000,000.00  $2,000,000.00  $0.00  $0.00  $0.00  

3 Beach Dune System Restoration at West Galveston Island $6,713,884.00  $0.00  $6,713,884.00  $0.00  $0.00  

4 Biological Study of San Antonio Bay $93,812.00  $93,812.00  $0.00  $0.00  $0.00  

5 Biological Study of San Antonio Bay - Phase 2 $310,000.00  $0.00  $310,000.00  $0.00  $0.00  

6 Bryan Mound Wastewater/Bastrop Bayou Water Quality Project $350,000.00  $350,000.00  $0.00  $0.00  $0.00  

7 Coastal Geodatabase $205,312.00  $205,312.00  $0.00  $0.00  $0.00  

8 Coastal Impacts Technology Program $1,000,000.00  $1,000,000.00  $0.00  $0.00  $0.00  

9 Coastal Impacts Technology Program - Phase 2 $1,000,000.00  $0.00  $1,000,000.00  $0.00  $0.00  

10 Coastal Storm Water Best Management Practices $529,689.00  $0.00  $529,689.00  $0.00  $0.00  

11 Construction of Artificial Reefs in the Gulf of Mexico $1,516,075.00  $1,516,075.00  $0.00  $0.00  $0.00  

12 Construction of Freshwater Ponds and Brush Habitat $375,000.00  $0.00  $375,000.00  $0.00  $0.00  

13 Daisetta Sink Hole Impact Study $10,000.00  $0.00  $10,000.00  $0.00  $0.00  

14 Delehide Cove/Starvation Cove Habitat Protection and Restoration $900,000.00  $900,000.00  $0.00  $0.00  $0.00  

15 Derelict Structure/Vessel Clean Up $962,000.00  $962,000.00  $0.00  $0.00  $0.00  

16 Derelict Structure/Vessel Clean Up - Phase 2 $650,000.36  $0.00  $650,000.36  $0.00  $0.00  

17 Digital Aerial Photography of the Texas Coast - Phase 1 $383,313.00  $383,313.00  $0.00  $0.00  $0.00  

18 Digital Aerial Photography of the Texas Coast - Phase 2 $446,537.00  $0.00  $446,537.00  $0.00  $0.00  

19 Diversion Bypass Cut $1,660,000.00  $1,660,000.00  $0.00  $0.00  $0.00  

20 East Bay/GIWW Shoreline Protection and Marsh Restoration $750,000.00  $750,000.00  $0.00  $0.00  $0.00  
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21 Enhance Inspection Efficiency Along the Coast $162,096.00  $0.00  $162,096.00  $0.00  $0.00  

22 Erosion Protection of Pelican Island in Corpus Christi Bay $1,005,612.00  $1,005,612.00  $0.00  $0.00  $0.00  

23 Erosion Protection & Habitat Enhancement in Old River Cove $500,000.00  $0.00  $500,000.00  $0.00  $0.00  

24 Follets Island Conservation Initiative $1,000,000.00  $0.00  $1,000,000.00  $0.00  $0.00  

25 Galveston Bay Debris Removal $390,000.00  $390,000.00  $0.00  $0.00  $0.00  

26 Goose Island Shoreline Stabilization and Marsh Restoration -- Phase II $300,000.00  $300,000.00  $0.00  $0.00  $0.00  

27 Guadalupe River Delta Acquisition $398,627.00  $398,627.00  $0.00  $0.00  $0.00  

28 Habitat Restoration & Conservation at Packery Channel $550,773.00  $0.00  $550,773.00  $0.00  $0.00  

29 Indianaola/Magnolia Beach Restoration -- Phase II $206,338.00  $206,338.00  $0.00  $0.00  $0.00  

30 J.D. Murphree Shoreline & Ecosystem Protection  $1,473,014.00  $0.00  $1,473,014.00  $0.00  $0.00  

31 Land Protection for Whooping Crane $1,000,000.00  $0.00  $1,000,000.00  $0.00  $0.00  

32 Living Shorelines $150,000.00  $150,000.00  $0.00  $0.00  $0.00  

33 Lower Laguna Madre Regional Treatment Wetland System -  Phase I $350,408.00  $0.00  $350,408.00  $0.00  $0.00  

34 Mad Island Shoreline Protection and Ecosystem Restoration $2,049,699.00  $2,049,699.00  $0.00  $0.00  $0.00  

35 Matagorda Island Marsh Restoration $700,000.00  $0.00  $700,000.00  $0.00  $0.00  

36 McFaddin NWR Salt Bayou Dune Restoration - Phase I $90,000.00  $90,000.00  $0.00  $0.00  $0.00  

37 Measurement & Characterization of Bay Shoreline Changes $1,000,000.00  $0.00  $1,000,000.00  $0.00  $0.00  

38 New Parkland Acquisition $738,000.00  $738,000.00  $0.00  $0.00  $0.00  

39 Nueces Bay Portland Causeway Marsh Restoration $839,000.00  $0.00  $839,000.00  $0.00  $0.00  

40 Nueces River Delta Habitat Acquisition & Protection Initiative $1,500,000.00  $1,500,000.00  $0.00  $0.00  $0.00  

41 Plugging of Abandoned Oil and Gas Wells in Coastal State Waters $1,397,050.00  $1,397,050.00  $0.00  $0.00  $0.00  

42 
Plugging of Abandoned Oil and Gas Wells in Coastal State Waters - Phase 
2 

$1,627,000.00  $0.00  $1,627,000.00  $0.00  $0.00  

43 
Preparation, Use and Transportation of Dredged Material in Placement 
Areas 

$165,000.00  $165,000.00  $0.00  $0.00  $0.00  

44 Protecting North Padre Island $1,000,000.00  $1,000,000.00  $0.00  $0.00  $0.00  

45 San Jacinto Battleground Seawall Replacement $2,600,000.00  $2,600,000.00  $0.00  $0.00  $0.00  

46 San Luis Pass Inlet Management Study $200,000.00  $200,000.00  $0.00  $0.00  $0.00  

47 Sea Turtle Conservation Near Padre Island National Seashore $418,453.00  $418,453.00  $0.00  $0.00  $0.00  

48 Sediment Sources Investigations Along the Texas Coast $175,600.00  $175,600.00  $0.00  $0.00  $0.00  

49 Shoreline Change and Beach/Dune Morphodynamics Along the Gulf Coast $825,925.00  $825,925.00  $0.00  $0.00  $0.00  

50 Shoreline Stabilization Project $300,000.00  $300,000.00  $0.00  $0.00  $0.00  

51 South Padre Island Beach & Dune Restoration $2,500,000.00  $0.00  $2,500,000.00  $0.00  $0.00  
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52 Surfside Beach & Dune Restoration $2,500,000.00  $0.00  $2,500,000.00  $0.00  $0.00  

53 Swan Lake Marsh Restoration  $1,000,000.00  $0.00  $1,000,000.00  $0.00  $0.00  

54 Texas Coastal Ocean Observation Network $1,000,000.00  $1,000,000.00  $0.00  $0.00  $0.00  

55 Texas Digital Aerial Photography Archive $210,000.00  $210,000.00  $0.00  $0.00  $0.00  

56 Texas Farm and Ranch Lands Conservation Program - Phases 1 and 2 $1,000,000.00  $1,000,000.00  $0.00  $0.00  $0.00  

57 Texas Farm and Ranch Lands Conservation Program - Phase 3 $1,000,000.00  $0.00  $1,000,000.00  $0.00  $0.00  

58 Texas Integrated Ocean Observing System--Planning Phase $108,309.00  $108,309.00  $0.00  $0.00  $0.00  

60 Virginia Point Wetland Protection & Restoration $1,000,000.00  $0.00  $1,000,000.00  $0.00  $0.00  

61 West Bay Watershed Wetland and Habitat Protection $2,000,000.00  $0.00  $2,000,000.00  $0.00  $0.00  

AU #1 Subtotal ($): $56,133,583.36  $26,896,182.00  $29,237,401.36  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

1 
Assess and Remediate Abandoned Coastal Sites Impacted by Oil and Gas 
Activities  

$1,397,050.00  $1,397,050.00  $0.00  $0.00  $0.00  

2 
Assess and Remediate Abandoned Coastal Sites Impacted by Oil and Gas 
Activities – Continuation of FY2007 

$1,914,420.00  $0.00  $1,914,420.00  $0.00  $0.00  

3 Texas Public Lands Wetlands Initiative - Phases 1 and 2 $906,000.00  $906,000.00  $0.00  $0.00  $0.00  

4 Texas Public Lands Wetlands Initiative - Phase 3 $432,460.00 $0.00  $432,460.00  $0.00  $0.00  

AU #2 Subtotal ($): $4,649,930.00  $2,303,050.00  $2,346,880.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Planning Assistance and CIAP Administration $2,357,242.36  $2,357,242.36  $0.00  $0.00  $0.00  

AU #3 Subtotal ($): $2,357,242.36  $2,357,242.36  $0.00  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

    $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

    $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

              

  Unallocated funds  $27,807.00 $27,807.00        

66 Total of all AU’s ($): $63,168,562.72  $31,584,281.36 $31,584,281.36  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: TEXAS TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $56,133,583.36  $26,896,182.00  $29,237,401.36  $0.00  $0.00  

Authorized Use #2 $4,649,930.00  $2,303,050.00  $2,346,880.00  $0.00  $0.00  

Authorized Use #3 $2,357,242.36  $2,357,242.36  $0.00  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $63,140,755.72  $31,556,474.36  $31,584,281.36  $0.00  $0.00  

Actual FY Allocation ($): $109,269,670.25  $31,584,281.36  $31,584,281.36  $23,169,469.11  $22,931,638.42  

Actual ($) minus Total ($): $46,128,914.53  $27,807.00  $0.00  $23,169,469.11 $22,931,638.42 

            

Total AU #3 & #5 ($): $2,357,242.36  $2,357,242.36  $0.00  $0.00  $0.00  

Actual 23% FY Limit ($):   $7,264,384.71  $7,264,384.71  $5,328,977.90  $5,274,276.84  

Actual ($) minus Total ($):   $4,907,142.35  $7,264,384.71  $5,328,977.90  $5,274,276.84  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 88.90% 85.23% 92.57% #DIV/0! #DIV/0! 

Authorized Use #2 7.36% 7.30% 7.43% #DIV/0! #DIV/0! 

Authorized Use #3 3.73% 7.47% 0.00% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100.00% 100.00% 100.00% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 57.78% 99.91% 100.00% 0.00% 0.00% 

            

Authorized Use #3 2.16% 7.46% 0.00% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 2.16% 7.46% 0.00% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: TEXAS - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Brackenridge Recreation Complex (FY07) $1,033,098.00  

2 Construction of Artificial Reefs in the Gulf of Mexico- Phase 2 (FY08)  $2,000,000.00  

3 Goose Island Natural Resources Management & Interpretation (FY08) $760,000.00  

4 Half-Moon Reef Oyster Restoration (FY08)  $1,205,576.00  

5 Kemp's Ridley Sea Turtle Conservation (FY08) $230,000.00  

6 Land Protection for Whooping Crane Habitat (FY07) $1,509,050.00  

7 McAllis Point Land Acquisition (FY08) $2,945,000.00  

8 Mustang Island State Park Expansion (FY07) $5,700,000.00  

9 Mustang Island State Park Expansion (FY08) $6,000,000.00  

AU #1 Subtotal ($): $21,382,724.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  
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9 Total of all AU’s ($): $21,382,724.00  

   
TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: ARANSAS COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Aransas County Regional Stormwater Management Plan $278,145.00  $278,145.00  $0.00  $0.00  $0.00  

2 Live Oak Peninsula Shoreline Stabilization - Phase 1 $306,675.87  $306,675.87  $0.00  $0.00  $0.00  

3 Live Oak Peninsula Shoreline Stabilization - Phase 2 $539,598.00  $0.00  $539,598.00  $0.00  $0.00  

4 Science and The Sea $50,000.00  $50,000.00  $0.00  $0.00  $0.00  

AU #1 Subtotal ($): $1,174,418.87  $634,820.87  $539,598.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Planning Assistance and Administration $95,222.87  $0.00  $95,222.87  $0.00  $0.00  

AU #3 Subtotal ($): $95,222.87  $0.00  $95,222.87  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

5 Total of all AU’s ($): $1,269,641.74  $634,820.87  $634,820.87  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: ARANSAS COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $1,174,418.87  $634,820.87  $539,598.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $95,222.87  $0.00  $95,222.87  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $1,269,641.74  $634,820.87  $634,820.87  $0.00  $0.00  

Actual FY Allocation ($): $2,208,882.47  $634,820.87  $634,820.87  $472,042.52  $467,198.21  

Actual ($) minus Total ($): $939,240.73  $0.00  $0.00  $472,042.52 $467,198.21 

            

Total AU #3 & #5 ($): $95,222.87  $0.00  $95,222.87  $0.00  $0.00  

Actual 23% FY Limit ($):   $7,264,384.71  $7,264,384.71  $5,328,977.90  $5,274,276.84  

Actual ($) minus Total ($):   $7,264,384.71  $7,169,161.84  $5,328,977.90  $5,274,276.84  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 92.50% 100.00% 85.00% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 7.50% 0.00% 15.00% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100.00% 100.00% 100.00% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 57.48% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 4.31% 0.00% 15.00% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 4.31% 0.00% 15.00% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: ARANSAS COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Tule Wetlands Restoration (FY08) $400,000.00  

2 Little Bay Hydraulic Restoration (FY08) $200,000.00  

AU #1 Subtotal ($): $600,000.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service 
needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

2 Total of all AU’s ($): $600,000.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: BRAZORIA COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated 
Project Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Bryan Mound Wastewater/Bastrop Bayou Water Quality Project $140,000.00 $140,000.00 $0.00  $0.00  $0.00  

2 
Bryan Mound Wastewater/Bastrop Bayou Water Quality Project - 
Phase 2 

$101,000.00 $0.00 $101,000.00  $0.00  $0.00  

3 Coastal and Marine Interpretive Displays $65,000.00 $65,000.00 $0.00  $0.00  $0.00  

4 Coastal/Wetland/Birding Interpretive Trails $290,000.00 $0.00  $290,000.00  $0.00  $0.00  

5 Land Acquisitions at County Parks – Phase 1 $160,000.00 $160,000.00 $0.00  $0.00  $0.00  

6 Land Acquisitions at County Parks - Phase 2 $201,000.00 $0.00  $201,000.00  $0.00  $0.00  

7 Quintana Beach County Coastal Educational Center - Phase 1 $56,698.00 $56,698.00 $0.00  $0.00  $0.00  

8 Quintana Beach County Coastal Education Center - Phase 2 $321,432.00 $0.00 $321,432.00  $0.00  $0.00  

9 San Luis Pass Inlet Management Study $100,000.00 $100,000.00 $0.00  $0.00  $0.00  

10 Sediment Management and Beach Nourishment – Phase I $49,000.00 $49,000.00 $0.00  $0.00  $0.00  

11 Sediment Management and Beach Nourishment – Phase 2 $30,000.00 $0.00 $120,000.00  $0.00  $0.00  

12 Shoreline Stabilization Project $100,000.00 $100,000.00 $0.00  $0.00  $0.00  

13 Wetland and Wildlife Areas $275,432.00 $275,432.00 $0.00  $0.00  $0.00  

AU #1 Subtotal ($): $1,889,562.00  $946,130.00  $1,033,432.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Administrative Costs $327,302.58  $162,302.29  $165,000.29  $0.00  $0.00  

AU #3 Subtotal ($): $327,302.58  $162,302.29  $75,000.29  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 
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0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

14 Total of all AU’s ($): $2,216,864.58  $1,108,432.29  $1,108,432.29  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2:  BRAZORIA COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $1,979,562.00  $946,130.00  $943,432.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $237,302.58  $162,302.29  $165,000.29  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $2,216,864.58  $1,108,432.29  $1,108,432.29  $0.00  $0.00  

Actual FY Allocation ($): $3,818,182.11  $1,108,432.29  $1,108,432.29  $804,790.55  $796,526.98  

Actual ($) minus Total ($): $1,601,317.53  $0.00  $0.00  $804,790.55  $796,526.98  

            

Total AU #3 & #5 ($): $237,302.58  $162,302.29  $165,000.29  $0.00  $0.00  

Actual 23% FY Limit ($):   $254,939.43  $254,939.43  $185,101.83  $183,201.20  

Actual ($) minus Total ($):   $92,637.14  $89,939.14  $185,101.83  $183,201.20  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 89.30% 85.36% 85.11% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 10.70% 14.64% 14.89% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 58.06% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 6.22% 14.64% 14.89% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 6.22% 14.64% 14.89% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: BRAZORIA COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Quintana Beach County Coastal Interpretive Center (FY07) $100,000.00  

2 San Luis Pass Educational Center (FY07) $125,000.00  

3 San Luis Pass Educational Center (FY08) $302,000.00  

AU #1 Subtotal ($): $527,000.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

3 Total of all AU’s ($): $527,000.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: CALHOUN COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Indianola Wetland Preservation $270,420.00  $270,420.00  $0.00  $0.00  $0.00  

2 Lighthouse Beach Restoration - Stabilization $35,000.00  $35,000.00  $0.00  $0.00  $0.00  

3 Port Alto Beach/Wetland Conservation and Restoration $425,000.00  $0.00  $425,000.00  $0.00  $0.00  

4 Port O'Connor Land Acquisition $480,000.00  $480,000.00  $0.00  $0.00  $0.00  

5 Science and Spanish Club Network $25,000.00  $0.00  $25,000.00  $0.00  $0.00  

6 Seadrift Pier $400,000.00  $0.00  $400,000.00  $0.00  $0.00  

AU #1 Subtotal ($): $1,635,420.00  $785,420.00  $850,000.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Planning Assistance and Administrative Costs $115,421.00  $90,000.50  $25,420.50  $0.00  $0.00  

AU #3 Subtotal ($): $115,421.00  $90,000.50  $25,420.50  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

7 Total of all AU’s ($): $1,750,841.00  $875,420.50  $875,420.50  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: CALHOUN COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $1,635,420.00  $785,420.00  $850,000.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $115,421.00  $90,000.50  $25,420.50  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $1,750,841.00  $875,420.50  $875,420.50  $0.00  $0.00  

Actual FY Allocation ($): $3,024,570.00  $875,420.50  $875,420.50  $640,150.28  $633,578.72  

Actual ($) minus Total ($): $1,273,729.00  $0.00  $0.00  $640,150.28  $633,578.72  

            

Total AU #3 & #5 ($): $115,421.00  $90,000.50  $25,420.50  $0.00  $0.00  

Actual 23% FY Limit ($):   $201,346.72  $201,346.72  $147,234.57  $145,723.11  

Actual ($) minus Total ($):   $111,346.22  $175,926.22  $147,234.57  $145,723.11  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 93.41% 89.72% 97.10% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 6.59% 10.28% 2.90% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 57.89% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 3.82% 10.28% 2.90% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 3.82% 10.28% 2.90% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

 
                        for FY 2007, 2008, 2009, and 2010 

  

TABLE 3: CALHOUN COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project 

Cost ($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

0 None $0.00  

AU #1 Subtotal ($): $0.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

0 Total of all AU’s ($): $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: CAMERON COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Adolph Thomae Park Shoreline Restoration $229,469.00  $229,469.00  $0.00  $0.00  $0.00  

2 Bahia Grande Restoration $384,233.98  $384,233.98  $0.00  $0.00  $0.00  

3 Baseline Study for Oil Spill Planning $60,738.00  $0.00  $60,738.00  $0.00  $0.00  

4 Cameron County Parks Beach Enhancement $175,000.00  $0.00  $175,000.00  $0.00  $0.00  

5 Derry Waterfront Park $153,234.00  $153,234.00  $0.00  $0.00  $0.00  

6 Isla de Carmen Bird Sanctuary $25,000.00  $0.00  $25,000.00  $0.00  $0.00  

7 Laguna Atascosa Lake Enhancement $85,000.00  $0.00  $85,000.00  $0.00  $0.00  

8 South Padre Island Beach & Dune Restoration $500,000.00  $0.00  $500,000.00  $0.00  $0.00  

9 South Padre Beach Stabilization Project $26,180.00  $26,180.00  $0.00  $0.00  $0.00  

10 UTB-TSC Port Isabel Birding Palapa $126,284.00  $126,284.00  $0.00  $0.00  $0.00  

AU #1 Subtotal ($): $1,765,138.98  $919,400.98  $845,738.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 CIAP Administration $73,662.98  $0.00  $73,366.98  $0.00  $0.00  

AU #3 Subtotal ($): $73,662.98  $0.00  $73,366.98  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 
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0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

11 Total of all AU’s ($): $1,838,801.96  $919,400.98  $919,400.98  $0.00  $0.00  

       
 



STATE OF TEXAS 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

--------------------------------------------------------------------------------------------------------------------------------------------  

 

 

 

 
TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: CAMERON COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $1,765,138.98  $919,400.98  $845,738.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $73,622.98  $0.00  $73,622.98  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $1,838,801.96  $919,400.98  $919,400.98  $0.00  $0.00  

Actual FY Allocation ($): $3,232,117.05  $919,400.98  $919,400.98  $700,249.39  $693,065.70  

Actual ($) minus Total ($): $1,393,315.09  $0.00  $0.00 $700,249.39  $693,065.70  

            

Total AU #3 & #5 ($): $73,662.98  $0.00  $73,662.98  $0.00  $0.00  

Actual 23% FY Limit ($):   $211,462.23  $211,462.23  $161,057.36  $159,405.11  

Actual ($) minus Total ($):   $211,462.23  $137,799.25  $161,057.36  $159,405.11  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 95.99% 100.00% 91.99% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 4.01% 0.00% 8.01% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 



STATE OF TEXAS 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

--------------------------------------------------------------------------------------------------------------------------------------------  

 

 

 

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 56.89% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 2.28% 0.00% 8.01% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 2.28% 0.00% 8.01% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: CAMERON COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use 

Estimated Project Cost ($) 
  

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Arroyo Colorado Watershed Wetland Education & Outreach Pavilion and Interpretive Center (FY07) $122,609.00  

2 Cameron County Coastal Observation Network (FY07) $334,690.00  

3 Laguna Madre Bay Aquarium (FY07) $175,000.00  

4 Wave Tank Exhibit (FY07) $100,000.00  

AU #1 Subtotal ($): $732,299.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0  

AU #3 Subtotal ($): $0  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

4 Total of all AU’s ($): $732,299.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: CHAMBERS COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Aquatic Invasive Species Management $25,000.00  $25,000.00  $0.00  $0.00  $0.00  

2 
Coastal Habitat Protection and Restoration and 
Conservation Education 

$50,000.00  $50,000.00  $0.00  $0.00  $0.00  

3 Game Warden Enforcement Equipment $69,191.00  $69,191.00  $0.00  $0.00  $0.00  

4 Game Warden Enforcement Equipment - Phase 2 $125,000.00  $0.00  $125,000.00  $0.00  $0.00  

5 
Shoreline Stablization at Levee Road Fort Anahuac 
Park 

$300,000.00  $0.00  $300,000.00  $0.00  $0.00  

6 Smith Point Wastewater Treatment Facility $400,000.00  $400,000.00  $0.00  $0.00  $0.00  

7 Texas Coastal Stewards of Tomorrow  $75,000.00  $75,000.00        

8 Texas Coastal Stewards of Tomorrow - Phase 2 $50,000.00    $50,000.00  $0.00  $0.00  

9 
Trinity Bay/Double Bayou Habitat Restoration and 
Protection 

$50,000.00  $50,000.00  $0.00  $0.00  $0.00  

10 Waterfront Access at McCollum Park $200,000.00  $0.00  $200,000.00  $0.00  $0.00  

AU #1 Subtotal ($): $1,344,191.00  $669,191.00  $675,000.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Chambers County CIAP Administration & Planning $37,108.90  $21,458.95  $15,649.95  $0.00  $0.00  

AU #3 Subtotal ($): $37,108.90  $21,458.95  $15,649.95  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  
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AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

11 Total of all AU’s ($): $1,381,299.90  $690,649.95  $690,649.95  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: CHAMBERS COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $1,344,191.00  $669,191.00  $675,000.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $37,108.90  $21,458.95  $15,649.95  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $1,381,299.90  $690,649.95  $690,649.95  $0.00  $0.00  

Actual FY Allocation ($): $2,345,035.04  $690,649.95  $690,649.95  $484,355.42  $479,379.72  

Actual ($) minus Total ($): $963,735.14  $0.00  $0.00  $484,355.42  $479,379.72  

            

Total AU #3 & #5 ($): $37,108.90  $21,458.95  $15,649.95  $0.00  $0.00  

Actual 23% FY Limit ($):   $158,849.49  $158,849.49  $111,401.75  $110,257.34  

Actual ($) minus Total ($):   $137,390.54  $143,199.54  $111,401.75  $110,257.34  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 97.31% 96.89% 97.73% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 2.69% 3.11% 2.27% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 58.90% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 1.58% 3.11% 2.27% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 1.58% 3.11% 2.27% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: CHAMBERS COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($) (insert as many rows as needed for number of proposed projects) 

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Smith Point Wastwater Treatment Facility - Phase II (FY08) $600,000.00  

AU #1 Subtotal ($): $600,000.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

1 Total of all AU’s ($): $600,000.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: GALVESTON COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated 
Project Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Beach/Dune Habitat Restoration on Bolivar Peninsula $284,825.01  $0.00  $284,825.01  $0.00  $0.00  

2 Beach Dune System Restoration at West Galveston Island $1,280,000.00  $0.00  $1,280,000.00  $0.00  $0.00  

3 Coastal Habitat Monitoring Surveys for Galveston County Beaches $189,000.00  $189,000.00  $0.00  $0.00  $0.00  

4 Engineering Assessment of Submerged Shore Protection Structures $45,000.00  $45,000.00  $0.00  $0.00  $0.00  

5 LORAN Property Master Plan $200,000.00  $200,000.00  $0.00  $0.00  $0.00  

6 North Jetty Sand Source Investigation $375,000.00  $375,000.00  $0.00  $0.00  $0.00  

7 Private Landowners Initiative Alternative Shoreline Protection $80,000.00  $80,000.00  $0.00  $0.00  $0.00  

8 Rollover Pass Improvements & Public Information $30,000.00  $30,000.00  $0.00  $0.00  $0.00  

9 Snake Island Cove Seagrass Restoration & Habitat Protection $60,000.00  $60,000.00  $0.00  $0.00  $0.00  

10 Spanish Grant Dune Habitat Restoration $172,000.00  $172,000.00  $0.00  $0.00  $0.00  

11 Washington Park Wetlands Restoration  $250,000.00  $250,000.00  $0.00  $0.00  $0.00  

AU #1 Subtotal ($): $2,965,825.01  $1,401,000.00  $1,564,825.01  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Administrative Costs $163,825.01  $163,825.01  $0.00  $0.00  $0.00  

AU #3 Subtotal ($): $163,825.01  $163,825.01  $0.00  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  
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AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

12 Total of all AU’s ($): $3,129,650.02  $1,564,825.01  $1,564,825.01  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: GALVESTON COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $2,965,825.01  $1,401,000.00  $1,564,825.01  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $163,825.01  $163,825.01  $0.00  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $3,129,650.02  $1,564,825.01  $1,564,825.01  $0.00  $0.00  

Actual FY Allocation ($): $5,346,385.23  $1,564,825.01  $1,564,825.01  $1,114,088.57  $1,102,646.64  

Actual ($) minus Total ($): $2,216,735.21  $0.00  $0.00  $1,114,088.57  $1,102,646.64  

            

Total AU #3 & #5 ($): $163,825.01  $163,825.01  $0.00  $0.00  $0.00  

Actual 23% FY Limit ($):   $359,909.75  $359,909.75  $256,240.37  $253,608.73  

Actual ($) minus Total ($):   $196,084.74  $359,909.75  $256,240.37  $253,608.73  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 94.77% 89.53% 100.00% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 5.23% 10.47% 0.00% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 58.54% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 3.06% 10.47% 0.00% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 3.06% 10.47% 0.00% 0.00% 0.00% 

 



STATE OF TEXAS 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

--------------------------------------------------------------------------------------------------------------------------------------------  

 

 

 

 
TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: GALVESTON COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Bay Harbor Bird Nesting Island Rebuilding (FY07) $225,000.00  

2 Bay Harbor Restoration Project (FY07) $150,000.00  

3 West End Comprehensive Shoreline Protection & Habitat Restoration (FY07) $1,500,000.00  

AU #1 Subtotal ($): $1,875,000.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

3 Total of all AU’s ($): $1,875,000.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: HARRIS COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 
Analysis, Management and Restoration of Air Quality in 
Harris County 

$3,302,941.42  $3,302,941.42  $0.00  $0.00  $0.00  

2 Analysis of the Hurricane Ike Storm Surge  $263,815.00  $0.00  $263,815.00  $0.00  $0.00  

3 El Franco Lee Park Wetland Enhancement - Phase 1 $461,730.00  $0.00  $461,730.00  $0.00  $0.00  

4 Pine Gully $275,000.00  $0.00  $275,000.00  $0.00  $0.00  

5 
Shoreacres Shoreline Restoration & Environmental 
Improvements 

$250,000.00  $0.00  $250,000.00  $0.00  $0.00  

6 South Seabrook Marine District $550,000.00  $0.00  $550,000.00  $0.00  $0.00  

7 Southeast Harris County Water Quality Improvement $1,502,396.42  $0.00  $1,502,396.42  $0.00  $0.00  

AU #1 Subtotal ($): $6,605,882.84  $3,302,941.42  $3,302,941.42  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #3 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  
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AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

7 Total of all AU’s ($): $6,605,882.84  $3,302,941.42  $3,302,941.42  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: HARRIS COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $6,605,882.84  $3,302,941.42  $3,302,941.42  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $6,605,882.84  $3,302,941.42  $3,302,941.42  $0.00  $0.00  

Actual FY Allocation ($): $11,425,657.58  $3,302,941.42  $3,302,941.42  $2,422,319.65  $2,397,455.09  

Actual ($) minus Total ($): $4,819,774.74  $0.00  $0.00  $2,422,319.65  $2,397,455.09  

            

Total AU #3 & #5 ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Actual 23% FY Limit ($):   $759,676.53  $759,676.53  $557,133.52  $551,414.67  

Actual ($) minus Total ($):   $759,676.53  $759,676.53  $557,133.52  $551,414.67  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 100.00% 100.00% 100.00% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 57.82% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 0.00% 0.00% 0.00% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 0.00% 0.00% 0.00% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: HARRIS COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Analysis of the Hurricane Ike Storm Surge - Phase 2 (FY08) $146,184.00 

2 Economic Assessment of Ike Storm Surge (FY08) $235,000.00 

3 South Seabrook Marine District Project (FY07) $275,000.00 

AU #1 Subtotal ($): $656,184.00 

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00 

AU #2 Subtotal ($): $0.00 

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00 

AU #3 Subtotal ($): $0.00 

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00 

AU #4 Subtotal ($): $0.00 

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00 

AU #5 Subtotal ($): $0.00 

  

3 Total of all AU’s ($): $656,184.00 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1:  JACKSON COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Bennett Park Boat Ramp Project $166,689.00  $166,689.00  $0.00  $0.00  $0.00  

2 Camp Mauritz-Wastewater Management Plan $266,215.00  $0.00  $266,215.00  $0.00  $0.00  

3 Carancahua Breakwater - Phase 1 $98,000.00  $0.00  $98,000.00  $0.00  $0.00  

4 Mauritz Reservation Land Acquisition $262,345.00  $262,345.00  $0.00  $0.00  $0.00  

5 Science and Spanish Club Network $25,000.00  $0.00  $25,000.00  $0.00  $0.00  

AU #1 Subtotal ($): $818,249.00  $429,034.00  $389,215.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 County CIAP Administration $47,819.14  $4,000.07  $43,819.07  $0.00  $0.00  

AU #3 Subtotal ($): $47,819.14  $4,000.07  $43,819.07  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

6 Total of all AU’s ($): $866,068.14  $433,034.07  $433,034.07  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2:  JACKSON COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $818,249.00  $429,034.00  $389,215.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $47,819.14  $4,000.07  $43,819.07  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $866,068.14  $433,034.07  $433,034.07  $0.00  $0.00  

Actual FY Allocation ($): $1,511,670.97  $433,034.07  $433,034.07  $324,466.07  $321,136.76  

Actual ($) minus Total ($): $645,602.83  $0.00  $0.00  $324,466.07  $321,136.76  

            

Total AU #3 & #5 ($): $47,819.14  $4,000.07  $43,819.07  $0.00  $0.00  

Actual 23% FY Limit ($):   $99,597.84  $99,597.84  $74,627.20  $73,861.46  

Actual ($) minus Total ($):   $95,597.77  $55,778.77  $74,627.20  $73,861.46  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 94.48% 99.08% 89.88% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 5.52% 0.92% 10.12% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 
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Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 57.29% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 3.16% 0.92% 10.12% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 3.16% 0.92% 10.12% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: JACKSON COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Brackenridge Park Retention Pond (FY08) $273,000.00  

2 Carancahua Breakwater - Phase 2 (FY08) $160,034.00  

AU #1 Subtotal ($): $433,034.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

2 Total of all AU’s ($): $433,034.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: JEFFERSON COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 McFaddin Beach Restoration $1,312,000.00  $0.00  $1,312,000.00  $0.00  $0.00  

2 Pleasure Island - Ship Channel Erosion Protection $1,310,000.00  $1,310,000.00  $0.00  $0.00  $0.00  

AU #1 Subtotal ($): $2,622,000.00  $1,310,000.00  $1,312,000.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Jefferson County CIAP Administration $92,646.86  $47,323.43  $45,323.43  $0.00  $0.00  

AU #3 Subtotal ($): $92,646.86  $47,323.43  $45,323.43  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

3 Total of all AU’s ($): $2,714,646.86  $1,357,323.43  $1,357,323.43  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2:  JEFFERSON COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $2,622,000.00  $1,310,000.00  $1,312,000.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $92,646.86  $47,323.43  $45,323.43  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00    $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $2,714,646.86  $1,357,323.43  $1,357,323.43  $0.00  $0.00  

Actual FY Allocation ($): $4,602,873.75  $1,357,323.43  $1,357,323.43  $948,988.05  $939,238.84  

Actual ($) minus Total ($): $1,888,226.89  $0.00  $0.00  $948,988.05  $939,238.84  

            

Total AU #3 & #5 ($): $92,646.86  $47,323.43  $45,323.43  $0.00  $0.00  

Actual 23% FY Limit ($):   $312,184.39  $312,184.39  $218,267.25  $216,024.93  

Actual ($) minus Total ($):   $264,860.96  $266,860.96  $218,267.25 $216,024.93 

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 96.59% 96.51% 96.66% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 3.41% 3.49% 3.34% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 
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Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 58.98% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 2.01% 3.49% 3.34% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 2.01% 3.49% 3.34% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: JEFFERSON COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($) (insert as many rows as needed for number of proposed projects) 

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 McFaddin Beach Restoration Pre-Construction Tasks (FY07) $300,000.00  

AU #1 Subtotal ($): $300,000.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

1 Total of all AU’s ($): $300,000.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1:  KENEDY COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Agricultural Conservation Education Center - Phase 1 $616,961.00  $616,961.00 $0.00  $0.00  $0.00  

2 Agricultural Conservation Education Center - Phase 2 $445,000.35  $0.00  $445,000.35  $0.00  $0.00  

3 Education and Training Conservation Program - Phase 1 $95,000.00  $95,000.00  $0.00  $0.00  $0.00  

4 Education and Training Conservation Program - Phase 2 $105,000.00  $0.00  $105,000.00  $0.00  $0.00  

5 Rangeland and Stormwater Management $128,986.00  $0.00  $128,986.00  $0.00  $0.00  

6 Stormwater Wetland Park Boardwalk and Kiosk Construction $100,000.00  $0.00  $100,000.00  $0.00  $0.00  

AU #1 Subtotal ($): $1,490,947.35  $711,961.00  $778,986.35  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Grant Administration and Program Management Support $252,975.00  $160,000.00  $92,975.00  $0.00  $0.00  

AU #3 Subtotal ($): $252,975.00  $160,000.00  $92,975.00  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  0 $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

  Unallocated funds $0.35  $0.35        
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7 Total of all AU’s ($): $1,743,922.70  $871,961.35  $871,961.35  $0.00  $0.00  

       
TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2:  KENEDY COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $1,361,961.35  $711,961.00  $650,000.35  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $252,975.00  $160,000.00  $92,975.00  $0.00  $0.00  

Authorized Use #4 $128,986.00  $0.00  $128,986.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Unallocated 
$.035 

 
$0.35 $0.00 $0.00 $0.00 

Total All AU's ($): $1,743,922.70  $871,961.35  $871,961.35  $0.00  $0.00  

Actual FY Allocation ($): $3,051,751.15  $871,961.35  $871,961.35  $657,286.13  $650,542.32  

Actual ($) minus Total ($): $1,307,828.45  $0.00  $0.00  $657,286.13  $650,542.32  

            

Total AU #3 & #5 ($): $252,975.00  $160,000.00  $92,975.00  $0.00  $0.00  

Actual 23% FY Limit ($):   $200,551.11  $200,551.11  $151,175.81  $149,624.73  

Actual ($) minus Total ($):   $40,551.11  $107,576.11  $151,175.81  $149,624.73  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 78.10% 81.65% 74.54% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 14.51% 18.35% 10.66% #DIV/0! #DIV/0! 
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Authorized Use #4 7.40% 0.00% 14.79% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 57.14% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 8.29% 18.35% 10.66% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 8.29% 18.35% 10.66% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: KENEDY COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

0 None $0.00 

AU #1 Subtotal ($): $0.00 

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00 

AU #2 Subtotal ($): $0.00 

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00 

AU #3 Subtotal ($): $0.00 

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00 

AU #4 Subtotal ($): $0.00 

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00 

AU #5 Subtotal ($): $0.00 

  

0 Total of all AU’s ($): $0.00 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: KLEBERG COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Educational Programming $10,000.00  $10,000.00  $0.00  $0.00  $0.00  

2 Escondido Creek Water Quality Assurance Project $92,000.00  $0.00  $92,000.00  $0.00  $0.00  

3 Kaufer-Hubert Memorial Park Improvements $222,563.00  $222,563.00  $0.00  $0.00  $0.00  

4 Kings Inn Water Quality Improvements $77,500.00  $0.00  $77,500.00  $0.00  $0.00  

5 Kleberg County Educational Programming $12,000.00  $0.00  $12,000.00  $0.00  $0.00  

6 Kleberg Coutny Shoreline Stabilization Study $52,000.00  $0.00  $52,000.00  $0.00  $0.00  

7 Loyola Beach Water Quality Improvements $210,000.00  $210,000.00  $0.00  $0.00  $0.00  

8 Master Plan for Coastal Needs Priorities $150,000.00  $150,000.00  $0.00  $0.00  $0.00  

9 Riviera Pier Park Shoreline Stabilization-Phase 1 $374,063.00  $0.00  $374,063.00  $0.00  $0.00  

AU #1 Subtotal ($): $1,200,126.00  $592,563.00  $607,563.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Local County Administration $45,000.84  $30,000.42  $15,000.42  $0.00  $0.00  

AU #3 Subtotal ($): $45,000.84  $30,000.42  $15,000.42  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  
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AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

10 Total of all AU’s ($): $1,245,126.84  $622,563.42  $622,563.42  $0.00  $0.00  

       
 



STATE OF TEXAS 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

--------------------------------------------------------------------------------------------------------------------------------------------  

 

 

 

 
TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: KLEBERG COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $1,200,126.00  $592,563.00  $607,563.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $45,000.84  $30,000.42  $15,000.42  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $1,245,126.84  $622,563.42  $622,563.42  $0.00  $0.00  

Actual FY Allocation ($): $2,181,050.90  $622,563.42  $622,563.42  $470,374.82  $465,549.24  

Actual ($) minus Total ($): $935,924.06  $0.00  $0.00  $470,374.82  $465,549.24  

            

Total AU #3 & #5 ($): $45,000.84  $30,000.42  $15,000.42  $0.00  $0.00  

Actual 23% FY Limit ($):   $143,189.59  $143,189.59  $108,186.21  $107,076.33  

Actual ($) minus Total ($):   $113,189.17  $128,189.17  $108,186.21  $107,076.33  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 96.39% 95.18% 97.59% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 3.61% 4.82% 2.41% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 57.09% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 2.06% 4.82% 2.41% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 2.06% 4.82% 2.41% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: KLEBERG COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Sanata Gertrudis Creek Bird Sanctuary Upgrades (FY07) $275,000.00  

AU #1 Subtotal ($): $275,000.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

1 Total of all AU’s ($): $275,000.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: MATAGORDA COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Coastal Issues Conference $36,334.00  $36,334.00  $0.00  $0.00  $0.00  

2 Diversion Bypass Cut $355,067.00  $355,067.00  $0.00  $0.00  $0.00  

3 Economy/Ecology Student Project $32,193.00  $32,193.00  $0.00  $0.00  $0.00  

4 Palacios Multi-Use Nature Site $139,609.00  $139,609.00  $0.00  $0.00  $0.00  

5 Sargent Beach - Beach Erosion $53,940.00  $53,940.00  $0.00  $0.00  $0.00  

6 Southwest Cut at Matagorda Bay - Phase 1 and 2 $1,430,000.58  $155,004.00  $1,274,996.58  $0.00  $0.00  

7 Student Understanding and Appreciation $41,878.00  $41,878.00  $0.00  $0.00  $0.00  

8 Tres Palacios Study for Beneficial Use of Dredged Material- Phase 1 and 2 $371,933.00  $371,933.00  $0.00  $0.00  $0.00  

AU #1 Subtotal ($): $2,460,954.58  $1,185,958.00  $1,274,996.58  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 CIAP Administration Support $89,038.58  $89,038.58  $0.00  $0.00  $0.00  

AU #3 Subtotal ($): $89,038.58  $89,038.58  $0.00  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  
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AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

9 Total of all AU’s ($): $2,549,993.16  $1,274,996.58  $1,274,996.58  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: MATAGORDA COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $2,460,954.58  $1,185,958.00  $1,274,996.58  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $89,038.58  $89,038.58  $0.00  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $2,549,993.16  $1,274,996.58  $1,274,996.58  $0.00  $0.00  

Actual FY Allocation ($): $4,395,683.22  $1,274,996.58  $1,274,996.58  $927,606.96  $918,083.10  

Actual ($) minus Total ($): $1,845,690.06  $0.00  $0.00  $927,606.96  $918,083.10  

            

Total AU #3 & #5 ($): $89,038.58  $89,038.58  $0.00  $0.00  $0.00  

Actual 23% FY Limit ($):   $293,249.21  $293,249.21  $213,349.60  $211,159.11  

Actual ($) minus Total ($):   $204,210.63  $293,249.21  $213,349.60  $211,159.11  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 96.51% 93.02% 100.00% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 3.49% 6.98% 0.00% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 58.01% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 2.03% 6.98% 0.00% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 2.03% 6.98% 0.00% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: MATAGORDA COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project 

Cost ($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Bird Watch Tower/Hike Bike Trail (FY07) $150,000.00  

2 Mitchell's Cut Erosion Protection (FY07) $150,000.00  

3 Sargent Beach Erosion Prevention (FY07) $150,000.00  

AU #1 Subtotal ($): $450,000.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service 
needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

3 Total of all AU’s ($): $450,000.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: NUECES COUNTY - TIER 1 PROJECTS 

       

Project Title 
Estimated Project 

Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 
FY 

2009 
FY 

2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Colonial Nesting Waterbird Enhancement Project $165,154.00  $0.00  $165,154.00  $0.00  $0.00  

2 Debris Removal, Habitat Restoration, and Management Planning - Phase 1 $165,154.00  $0.00  $165,154.00  $0.00  $0.00  

3 Gulf Beach Observation Deck/Viewing Area Additions and Dune Walkover Relocation $154,154.00  $154,154.00  $0.00  $0.00  $0.00  

4 Hazel Bazemore Park Expansion and Improvement $121,620.00  $121,620.00  $0.00  $0.00  $0.00  

5 Live Oak Motte Habitat Restoration and Conservation $165,154.00  $0.00  $165,154.00  $0.00  $0.00  

6 Mustang and Padre Island Geo-Hazard Analysis $50,000.00  $50,000.00  $0.00  $0.00  $0.00  

7 Upper Oso Creek Watershed Water Quality Improvement $330,309.00  $0.00  $330,309.00  $0.00  $0.00  

AU #1 Subtotal ($): $1,151,545.00  $325,774.00  $825,771.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Grant Administration Support $74,949.06  $37,473.03  $37,476.03  $0.00  $0.00  

AU #3 Subtotal ($): $74,949.06  $37,473.03  $37,476.03  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

1 Fairgrounds and Upper Oso Drainage Control $500,000.00  $500,000.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $500,000.00  $500,000.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  
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9 Total of all AU’s ($): $1,726,494.06  $863,247.03  $863,247.03  $0.00  $0.00  

       
TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: NUECES COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $1,151,545.00  $325,774.00  $825,771.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $74,949.06  $37,473.03  $37,476.03  $0.00  $0.00  

Authorized Use #4 $500,000.00  $500,000.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $1,726,494.06  $863,247.03  $863,247.03  $0.00  $0.00  

Actual FY Allocation ($): $3,007,536.94  $863,247.03  $863,247.03  $643,824.78  $637,218.10  

Actual ($) minus Total ($): $1,281,042.88  $0.00  $0.00  $643,824.78  $637,218.10  

            

Total AU #3 & #5 ($): $74,949.06  $37,473.03  $37,476.03  $0.00  $0.00  

Actual 23% FY Limit ($):   $198,546.82  $198,546.82  $148,079.70  $146,560.16  

Actual ($) minus Total ($):   $161,073.79  $161,070.79  $148,079.70  $146,560.16  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 66.70% 37.74% 95.66% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 4.34% 4.34% 4.34% #DIV/0! #DIV/0! 

Authorized Use #4 28.96% 57.92% 0.00% #DIV/0! #DIV/0! 
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Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 57.41% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 2.49% 4.34% 4.34% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 2.49% 4.34% 4.34% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: NUECES COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Aransas Causeway Lighthouse Lakes Park Expansion (FY07) $175,000.00  

2 Colonias in Nueces County River Basin Drainage Improvements and Stormwater BMP's (FY07) $150,000.00  

3 TAMU-CC Environmental Education (FY07) $100,000.00  

AU #1 Subtotal ($): $425,000.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

1 Colonias in Oso Creek Watershed Drainage Improvements and Stormwater BMP's (FY07) $150,000.00  

2 Oso Watershed On-Site Sewerage Facility Assistance in Nueces County (FY07) $300,000.00  

AU #4 Subtotal ($): $450,000.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

5 Total of all AU’s ($): $875,000.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: ORANGE COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project Cost 
($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #1 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #3 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

1 On-Site Sewage Facility Upgrades $1,474,392.08  $737,196.04  $737,196.04  $0.00  $0.00  

AU #4 Subtotal ($): $1,474,392.08  $737,196.04  $737,196.04  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

1 Total of all AU’s ($): $1,474,392.08  $737,196.04  $737,196.04  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: ORANGE COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #4 $1,474,392.08  $737,196.04  $737,196.04  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $1,474,392.08  $737,196.04  $737,196.04  $0.00  $0.00  

Actual FY Allocation ($): $2,523,678.85  $737,196.04  $737,196.04  $527,350.97  $521,935.80  

Actual ($) minus Total ($): $1,049,286.77  $0.00  $0.00  $527,350.97  $521,935.80  

            

Total AU #3 & #5 ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Actual 23% FY Limit ($):   $169,555.09  $169,555.09  $121,290.72  $120,045.23  

Actual ($) minus Total ($):   $169,555.09  $169,555.09  $121,290.72  $120,045.23  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #4 100.00% 100.00% 100.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 58.42% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 0.00% 0.00% 0.00% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 0.00% 0.00% 0.00% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: ORANGE COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

0 None $0.00  

AU #1 Subtotal ($): $0.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public 
service needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: REFUGIO COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Austwell-Tivoli Wetland Lab $72,000.00  $0.00  $72,000.00  $0.00  $0.00  

2 Austwell-Tivoli Wetland Information Center $120,000.00  $120,000.00  $0.00  $0.00  $0.00  

3 Bayside Water Quality Improvement Project - Phase 1 $80,000.00  $0.00  $80,000.00  $0.00  $0.00  

4 Coastal Organization for Alliance in Science Teaching $57,190.00  $57,190.00  $0.00  $0.00  $0.00  

5 
Copano Bay Soil & Water Conseration District Field Day - Phase 1 and 
2 

$7,626.00  $3,700.00  $3,926.00  $0.00  $0.00  

7 Dry Creek Debris Removal $10,000.00  $0.00  $10,000.00  $0.00  $0.00  

8 Educational Program Expansion at Fennessey Ranch $40,000.00  $0.00  $40,000.00  $0.00  $0.00  

9 Oil Spill Response Unit $48,000.00  $48,000.00  $0.00  $0.00  $0.00  

10 Producer Education - Phase 1 and 2 $33,000.00  $16,000.00  $17,000.00  $0.00  $0.00  

12 Refugio County Science Club $30,000.00  $0.00  $30,000.00  $0.00  $0.00  

13 
Refugio ISD & Woodsboro ISD Wetlands Lab Materials - Phase 1 and 
2 

$157,550.00  $128,450.00  $29,100.00  $0.00  $0.00  

15 Sustaining the Natural Resources of the Mission River Watershed $80,000.00  $0.00  $80,000.00  $0.00  $0.00  

AU #1 Subtotal ($): $735,366.00  $373,340.00  $362,026.00  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 County CIAP Administration $51,714.19  $18,400.00  $33,314.19  $0.00  $0.00  

AU #3 Subtotal ($): $51,714.19  $18,400.00  $33,314.19  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 
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0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

              

  Unallocated funds $3,600.19  $3,600.10        

16 Total of all AU’s ($): $790,680.38  $395,340.19  $395,340.19  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: REFUGIO COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $735,366.00  $373,340.00  $362,026.00  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $51,714.19  $18,400.00  $33,314.19  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Unallocated $3,600.19 $3,600.19 
   

Total All AU's ($): $790,680.38  $395,340.19  $395,340.19  $0.00  $0.00  

Actual FY 
Allocation ($): 

$1,383,828.78  $395,340.19  $395,340.19  $298,103.37  $295,045.03  

Actual ($) minus 
Total ($): 

$593,148.40  $0.00  $0.00  $298,103.37  $295,045.03  

            

Total AU #3 & #5 
($): 

$51,714.19  $18,400.00  $33,314.19  $0.00  $0.00  

Actual 23% FY 
Limit ($): 

  $90,928.24  $90,928.24  $68,563.78  $67,860.36  

Actual ($) minus 
Total ($): 

  $72,528.24  $57,614.05  $68,563.78  $67,860.36  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 
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Authorized Use #1 93.00% 94.44% 91.57% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 6.54% 4.65% 8.43% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 99% 100% #DIV/0! #DIV/0! 

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All 
Authorized Uses 

57.14% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 3.74% 4.65% 8.43% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 3.74% 4.65% 8.43% 0.00% 0.00% 

 



STATE OF TEXAS 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

--------------------------------------------------------------------------------------------------------------------------------------------  

 

 

 

 
TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: REFUGIO COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Wetland Signage (FY07) $97,000.00 

AU #1 Subtotal ($): $97,000.00 

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00 

AU #2 Subtotal ($): $0.00 

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00 

AU #3 Subtotal ($): $0.00 

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00 

AU #4 Subtotal ($): $0.00 

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00 

AU #5 Subtotal ($): $0.00 

  

1 Total of all AU’s ($): $97,000.00 

   
 



STATE OF TEXAS 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

--------------------------------------------------------------------------------------------------------------------------------------------  

 

 

 

 
TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: SAN PATRICIO COUNTY - TIER 1 PROJECTS 

       

Project Title 
Estimated Project 

Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

(insert as many rows as needed for number of proposed 
projects) 

FY 2007 FY 2008 
FY 

2009 
FY 

2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Coast Education Project $49,000.00  $49,000.00  $0.00  $0.00  $0.00  

2 County Park System Map and Brochure $23,750.00  $23,750.00  $0.00  $0.00  $0.00  

3 De Hibernia Park Development $40,000.00  $0.00  $40,000.00  $0.00  $0.00  

4 La Fruta Park Development - Phase 1, 2 and 3 $563,750.00  $312,361.32  $251,388.68  $0.00  $0.00  

5 Sunray Road Barge Removal $98,610.64  $0.00  $98,610.64  $0.00  $0.00  

AU #1 Subtotal ($): $775,110.64  $385,111.32  $389,999.32  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 Program Administration Support $46,912.00  $25,900.00  $21,012.00  $0.00  $0.00  

AU #3 Subtotal ($): $46,912.00  $25,900.00  $21,012.00  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

6 Total of all AU’s ($): $822,022.64  $411,011.32  $411,011.32  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: SAN PATRICIO COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $775,110.64  $385,111.32  $389,999.32  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $46,912.00  $25,900.00  $21,012.00  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $822,022.64  $411,011.32  $411,011.32  $0.00  $0.00  

Actual FY Allocation ($): $1,446,369.86  $411,011.32  $411,011.32  $313,782.83  $310,564.39  

Actual ($) minus Total ($): $624,347.22  $0.00  $0.00  $313,782.83  $310,564.39  

            

Total AU #3 & #5 ($): $46,912.00  $25,900.00  $21,012.00  $0.00  $0.00  

Actual 23% FY Limit ($):   $94,532.60  $94,532.60  $72,170.05  $71,429.81  

Actual ($) minus Total ($):   $68,632.60  $73,520.60  $72,170.05  $71,429.81  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 94.29% 93.70% 94.89% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 5.71% 6.30% 5.11% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 
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Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 56.83% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 3.24% 6.30% 5.11% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 3.24% 6.30% 5.11% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: SAN PATRICIO COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project 

Cost ($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Chipita Rodriguez Park Development (FY07) $49,300.00  

2 Con Brown Harbor Derelict Vessels Removal (FY08) $50,000.00  

3 San Patricio de Hibernia Park Development (FY07) $147,900.00  

4 Sunray Road Waterfront Revitalization Parks (FY07) $350,000.00  

AU #1 Subtotal ($): $597,200.00  

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  

AU #2 Subtotal ($): $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  

AU #3 Subtotal ($): $0.00  

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  

AU #4 Subtotal ($): $0.00  

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service 
needs. 

0 None $0.00  

AU #5 Subtotal ($): $0.00  

  

4 Total of all AU’s ($): $597,200.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: VICTORIA COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Environmental Emergency Response and Restoration Network $455,275.71  $0.00  $455,275.71  $0.00  $0.00  

2 Hazardous Material Clean-up $455,275.71  $455,275.71  $0.00  $0.00  $0.00  

AU #1 Subtotal ($): $910,551.42  $455,275.71  $455,275.71  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #3 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

2 Total of all AU’s ($): $910,551.42  $455,275.71  $455,275.71  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: VICTORIA COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $910,551.42  $455,275.71  $455,275.71  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $910,551.42  $455,275.71  $455,275.71  $0.00  $0.00  

Actual FY Allocation ($): $1,594,781.98  $455,275.71  $455,275.71  $343,879.13  $340,351.43  

Actual ($) minus Total ($): $684,230.56  $0.00  $0.00  $343,879.13  $340,351.43  

            

Total AU #3 & #5 ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Actual 23% FY Limit ($):   $104,713.41  $104,713.41  $79,092.20  $78,280.83  

Actual ($) minus Total ($):   $104,713.41  $104,713.41  $79,092.20  $78,280.83  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 100.00% 100.00% 100.00% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 



STATE OF TEXAS 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

--------------------------------------------------------------------------------------------------------------------------------------------  

 

 

 

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 57.10% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 0.00% 0.00% 0.00% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 0.00% 0.00% 0.00% 0.00% 0.00% 

      
 



STATE OF TEXAS 

COASTAL IMPACT ASSISTANCE PROGRAM 

 

--------------------------------------------------------------------------------------------------------------------------------------------  

 

 

 

 
TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: VICTORIA COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project 

Cost ($)   

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Saxet Lakes Natural Restoration and Education (FY08) $455,275.71 

AU #1 Subtotal ($): $455,275.71 

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00 

AU #2 Subtotal ($): $0.00 

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00 

AU #3 Subtotal ($): $0.00 

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00 

AU #4 Subtotal ($): $0.00 

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service 
needs. 

0 None $0.00 

AU #5 Subtotal ($): $0.00 

  

1 Total of all AU’s ($): $455,275.71 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       
TABLE 1: WILLACY COUNTY - TIER 1 PROJECTS 

       

Project Title Estimated Project 
Cost ($) 

Estimated Project Cost ($) 

by FY Allocation Request 

  FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Port Mansfield Resource Conservation & Education Program - Phase 1 $400,000.00  $400,000.00  $0.00  $0.00  $0.00  

2 Port Mansfield Resource Conservation & Education Program - Phase 2 $350,000.00  $0.00  $350,000.00  $0.00  $0.00  

3 Wild in Willacy $25,000.00  $0.00  $25,000.00  $0.00  $0.00  

4 Willacy County Youth Coastal Adventures $101,961.12  $38,480.56  $63,480.56  $0.00  $0.00  

AU #1 Subtotal ($): $876,961.12  $438,480.56  $438,480.56  $0.00  $0.00  

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00  $0.00  $0.00  $0  $0.00  

AU #2 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 CIAP Administration $100,000.00  $50,000.00  $50,000.00  $0  $0.00  

AU #3 Subtotal ($): $100,000.00  $50,000.00  $50,000.00  $0.00  $0.00  

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00  $0.00  $0.00  $0  $0.00  

AU #4 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00  $0.00  $0.00  $0.00  $0.00  

AU #5 Subtotal ($): $0.00  $0.00  $0.00  $0.00  $0.00  

  

5 Total of all AU’s ($): $976,961.12  $488,480.56  $488,480.56  $0.00  $0.00  
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      
TABLE 2: WILLACY COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Authorized Use 

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $876,961.12  $438,480.56  $438,480.56  $0.00  $0.00  

Authorized Use #2 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #3 $100,000.00  $50,000.00  $50,000.00  $0.00  $0.00  

Authorized Use #4 $0.00  $0.00  $0.00  $0.00  $0.00  

Authorized Use #5 $0.00  $0.00  $0.00  $0.00  $0.00  

Total All AU's ($): $976,961.12  $488,480.56  $488,480.56  $0.00  $0.00  

Actual FY Allocation ($): $1,737,458.84  $488,480.56  $488,480.56  $382,208.49  $378,289.23  

Actual ($) minus Total ($): $760,497.72  $0.00  $0.00  $382,208.49  $378,289.23  

            

Total AU #3 & #5 ($): $100,000.00  $50,000.00  $50,000.00  $0.00  $0.00  

Actual 23% FY Limit ($):   $112,350.53  $112,350.53  $87,907.95  $87,006.52  

Actual ($) minus Total ($):   $62,350.53  $62,350.53  $87,907.95  $87,006.52  

      

Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 89.76% 89.76% 89.76% #DIV/0! #DIV/0! 

Authorized Use #2 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #3 10.24% 10.24% 10.24% #DIV/0! #DIV/0! 

Authorized Use #4 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Authorized Use #5 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 

Total All AU's (%): 100% 100% 100% #DIV/0! #DIV/0! 
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Authorized Use 

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 56.23% 100.00% 100.00% 0.00% 0.00% 

            

Authorized Use #3 5.76% 10.24% 10.24% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 5.76% 10.24% 10.24% 0.00% 0.00% 
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TEXAS COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   
TABLE 3: WILLACY COUNTY - TIER 2 PROJECTS 

   
Project by Authorized Use Estimated Project Cost 

($) (insert as many rows as needed for number of proposed projects) 

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 Port Mansfield Wildlife Sanctuary (FY07) $200,000.00 

AU #1 Subtotal ($): $200,000.00 

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00 

AU #2 Subtotal ($): $0.00 

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00 

AU #3 Subtotal ($): $0.00 

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00 

AU #4 Subtotal ($): $0.00 

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00 

AU #5 Subtotal ($): $0.00 

  

1 Total of all AU’s ($): $200,000.00 

   
 


